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KEHANCHA MUNICIPALITYPUBLIC HIGHLIGHTS THIRD BOARD MEETING HELD ON
13TH MARCH 2025

The Kehancha Municipal Board held its third Sitting on 13th March 2025 at the Municipal Boardroom to
deliberate on key development and operational matters affecting the municipality. Below are the key
highlights for public information:

1. Urban Institutional Grant (UIG) — KES 4 million Allocation
The Board approved an expenditure plan for KES 4,000,000 allocated to Kehancha Municipality
under the Urban Institutional Grant. The funds will support:

Serial
No.

Activity

Objective

Training and Capacity
Building

To equip board members and
municipal  staff with relevant
knowledge and skills to enhance
service  delivery and  urban
governance.

Purchase of ICT
Equipment

To strengthen digital infrastructure,
improve  communication,  data
management, and enhance
operational efficiency

Preparation of
Kehancha
Municipality By-Laws

To establish a legal and institutional
framework for effective governance
and  compliance  with  urban
regulations

Furnishing  of the
Municipal Manager’s
Office

To provide a functional and
professional working environment
that supports effective
administration and leadership

These investments are aimed at improving efficiency, accountability, and institutional capacity within the

municipality.

2. Budget Outlook for FY 2025/2026
The Board reviewed and discussed the proposed budget ceilings:

¢« Recurrent expenditure: KES 15,330,201
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j" . Development expenditure: KES 6,500,000

/ Recurrent funds will cater for operations, board activities, administration and employce compensation while
/" development funds will focus on infrastructure improvements within the municipality.

3. Kenya Urban Support Programme II (KUSP II)
Kehancha Municipality had been identified as a beneficiary of the Kenya Urban Support Programme II,
subject to meeting required conditions and performance standards.

« Anestimated KES 16.8 million is expected to renovate Kehancha Fresh Produce Market in the
upcoming financial year.

4. Commitment to Service Delivery
The Board reaffirmed its commitment to strengthening governance, enhancing service delivery, and
promoting sustainable urban development for the residents of Kehancha.

5. Conclusion
The meeting concluded successfully with all agenda items discussed and key resolutions adopted to guide
the municipality’s operations and development priorities.

Minutes prepared by:
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Maroa Simon Nokwi Date

Board Secretary
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Matiko Bohoko Samson Date

Board chairperson




