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;{OIZ(‘};HLIGHTS OF KEHANCHA MUNICIPAL BOARD MEETING HELD ON 22ND AUGUST

The Kehancha Municipal Board held a special meeting to officially engage with the newly appointed
CECM, Madam Mercy Mwakio. The meeting focused on strengthening collaboration between the County
Government and the Municipality to improve service delivery and urban development.

The CECM expressed confidence in the potential of Kehancha Municipality to become a model for effective
local governance. She emphasized the importance of strong institutional systems, community participation,
and accountability in driving development. She also pledged full support from the County Executive and

announced plans to introduce a performance-based reward system to recognize well-performing
municipalities.

Board members welcomed the CECM and reaffirmed their commitment to working closely with her office
to enhance service delivery, governance, and development outcomes within the Municipality.

Key Resolutions and Way Forward:

» The Board will strengthen governance and operational structures to improve efficiency and
accountability.

 Municipal plans and activities will be aligned with the County’s urban development priorities.

+ Regular consultative meetings will be held between the Municipality and the County Executive to
monitor progress and address challenges.

Adoption of Migori County Gender Policy (2023-2027):

The Board adopted the Migori County Gender Policy to guide inclusive development within the
Municipality. The policy promotes gender equality, women empowerment, and equal opportunities for all,
including youth and persons with disabilities.

Key focus areas include:
» Economic empowerment for women and youth
+ Prevention of gender-based violence
« Access to healthcare, education, and social services
« Inclusive leadership and participation in decision-making
» Gender-responsive planning and budgeting

The Board emphasized the need to integrate gender considerations into all municipal programmes and
ensure fair representation of all groups in development processes. Mechanisms will also be put in place to
monitor progress and ensure effective implementation.
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Maroa Simon Nokwi Date

Board Secretary
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Minutes confirmed by:

Matiko Bohoko Samson Date

Board chairperson



