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1.0 Introduction

The Municipal Board Chairman officially opened the forum and welcomed all stakeholders
present. He appreciated the strong turnout and reaffirmed the Municipality’s commitment to

participatory governance, transparency and inclusive urban development.

In his remarks, he noted that citizen fora are critical platforms that allow residents to directly
engage with municipal leadership on development priorities and service delivery concerns.
He emphasized that the completion of Marindi market marks a significant milestone in

strengthening local economic growth and improving livelihoods.

The chairman further acknowledged growing public concerns regarding road safety along the
highway and assured participants that the Municipality would collaborate with relevant

authorities to address speeding and accident-related risks.
1.1 Agenda
1.1 .1Utilization and Management of the Completed Marindi Market & Ring Road

+ Municipal Board Members celebrated completion and emphasized transparent stall

allocation.

« Municipal Manager outlined operational plans and revenue collection systems.

« Business Community requested fair allocation and involvement in management

committees.
o The public called for affordable rents and improved sanitation.

» Women & Youth Representatives advocated for priority access and mentorship

programs.



PWD Representatives appreciated accessibility features and requested continuous
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!1' 1.1.2 Curbing Accidents Caused by Speeding Vehicles on the Highway

} + Transport Operators acknowledged speeding concerns but asked for balanced
enforcement.

The County Government Staff shared accident statistics and committed to installing
safety measures.

Municipal Board Members suggested collaboration with traffic police and community
monitoring.

Youth Representatives volunteered to lead awareness campaigns.

Women Representatives highlighted family impacts and called for pedestrian
crossings.

PWD Representatives requested tactile paving and audible signals at crossings.

General Public shared personal experiences and supported immediate interventions.

1.2 Key Outcomes

After serious discussions, the following resolutions were reached;

That the Marindi Market is now complete and the focus now shifts to management,
accessibility, and sustainability.

. o There is need for a consensus on fair stall allocation and affordable rents.

Need for unified call for urgent road safety measures combining enforcement,
infrastructure, and awareness.

Recognition of inclusivity as a guiding principle in both market operations and road
safety.
1.3 Action Points
* Establish a market management committee.
+ Develop an inclusive stall allocation policy.

* Implement sanitation and waste management plan for the market.



~+ Install speed bumps, signage, and pedestrian crossings on the highway.

« Conduct continuous road safety awareness campaigns led by youth, women, and
PWD groups.

« Ensure accessibility improvements such as ramps, tactile paving, and audible signals.
1.4 Closing Remarks

The forum celebrated the completion of Marindi Market as a milestone for local economic
growth. Discussions emphasized that the real success lies in inclusive management and
sustainable operations. On road safety, participants agreed that saving lives requires a mix of

infrastructure, enforcement, and community-driven awareness.
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