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24'" December, 2025

CONTROLLER OF BUDGET
NAIROBI.

: MIGORI FY 2025/26 SUPPLEMENTARY BUDGET I

The above subject refers.

This is to certify that the attached herein budget is a true copy of the Migori County
Supplementary Budget I (One) for FY 2025/26 that was passed by the County Assembly

on 23" December, 2025.

Attached herein also please find copies of the Appropriation Act and the General Warrant
for your perusal and necessary further action.
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37 By Projections
aet |

Sectu * b et Drogramims b Trog BT KT e | £ Recories T
2210801 Cmlering Services 134,000 F 136,000 152,800 0
22006 Purchase of Uniforins and Clothing - Staff 262800 . 362,500 . 275,625 0
2211103 Sanitary and Uleaning Materinle, Supplies and Services 2TRATS ; 276,674 - 290 509 0
2211201 Refined Fissle and Lubricants vt Transpon 1845171 - 1,200,194 - 1,260,204 0
2220101 Maintenance Fxponses - Moot Vehitles 40, 20m . 140,200 - 357,210 0
Alpipns  Turchase of Computers, Printers and other 11 04 N0 . 804000 . 519,200 0

Eguipment

r Pending Rille LE12.2m 1000000 2.158,180 11,982 8%4 2,166 N80 12,581,997

sm Pending Rills 1,512,201 1,000,000 2,158,180 11,982,854 2,266,080  12.581.997
2211102 Ronitars and Cleanig Matenals, Supplies and Services 1.512.201 & 262,730 - 275867 0
saqokpy  ©Aenng Serviees (receprions), Accommadation, Gifte, 100,000 115,000 0
o Food nnd Drinks
2211100 Geneml Office Rupplies (papers, penarls, forme, small 111.800 150,490 n

office equipment etc)
2211201 Refined Fuele and Lubncants for Transport 919,000 9RS5.950 n
2220101 Mamtenance Fxpenses - Motor Vehicles 322,650 13R.783 0
310802 Other Infrastrocture and Civil Works - 1.000,000 - 11,982,854 - 12,581,597

ri Donor Funding - 54,181,008 . 54,181,008 - 56.890.058

wr1 Donor Funding - 54181008 - 54,181,008 - 56890058
2630201 Migon Municipality Urban Development Grant(UDG) 54,181,008 54,181,008 - 56,800,058
P2 Infeastructure Development - 8,000,000 . - & 0
s Infrastructure development - 8,000,000 - - = 0
2220206 Mmmtenance of Civil Works 2,000,000 - - 0
2110808 Other Infrastruchure and Cival Works - 6,000,000 - = = 0
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Pragianmine Towl: Penfing Billo 18100 1,000 450 2068140 F1ORLR%4 1,246,089 12,581,997
Peniling Fif 141800 1 O 00 PR RED! 11 9%) R4 } 366 029 11 581,997
Proagrnmne Tatel Dot Fonfing & Seitiees L} a4 141,008 N SGAM0%R
Ponnr Funiling 0 g 1%1 .08 n 4 |81 003 n 6 490 047
Fropesmie Towil Tifeasteuctire Develepeet ) £ A0R B0 ] (] L} 0
IniPrnatpuciiger AevEinpimei a & (i (WY 0 [} n L

AND FCONOMIUC CTAS JFICATHON
FY, mM 16

Arza \F‘l" nu! g fementary f rofectinmg
85,340,165

PART H: ST YRV ARY OF FXPESDIT ny By VO T

Migor) Municipality i 78,303,017 | /1,285,871 5,
Currens Expendifure 15,022,009 15,122,009 15.878,109
i st of poods ahed services 14.618.009 14618009 15 348 909
| Aeguirition of Now-Finatcial 4szer $id, 000 | SO 000 §20 200
Capiral Expenditore 63,181,008 46,161,862 69472055
; Curvent Transfers fo other agemcies S4I8100% 4 18] 003 56800058
| Aeguirition of Non-Financial Assets 0000600 | 11,982,854 12 581,997

| (Olepr Divved. s 2 000000

PAKT I STAMVEARY OF EAPENDEIURE BY PROGIRANDYE AND FOCONOMIC € T ASSIFIC ATIO

Keetor Total: Migori Manicipality 18,122,009 63,181,008 15,122,009 66,161,862 15.878.109 69471055
Sub-Sector Total: Migori Municipality 15122009 GVISLOOR 15122009 66163862 ISETRI 60.472.055
Programme: Adminlstrative and Support 11,600,808 o 12,963 829 ] 13,612,020 ]
Services
Use of poods and services 13,105,808 0 12,459.829 0 13.082.820 ]
Acguisition of Non-Financial Asscts 504,000 1] 504,000 0 529,200 0
Programme: Pending Bifls 1,512,201 1,000,000 2,158,180 11,982,854 2,266,089 12,581,997
Use of goods and services 1.512.201 0 2,158,180 (7] 2266089 n
! isition of Non-Fancal Assets 1] 1,000,000 0 11,982,854 0 12.581.9%7
rogramme: Donor Funding 0 54,181,008 0 54,181,008 0 56,890,058
Carrent transfers 1o other Agencics 0 54,181,008 0 54,181,008 0 56,390,053
Programme: Infrastructurce Development 0 £,000,000 0 0 0 0
Use of goods and services 0 2,000,000 0 0 0 s}
Acguisition of Non-Financial Asscts 0 6,000,000 0 0 0 0

PART J: VOTE HEADS UNDER WHICH EXPENDITURE ITEMS VWILL Bl ACCOLNTED FOR

PYRING THE FY 202526 kY
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A) Summary of Budget Allocation by Sub-sector
02526 FY Budget 0
m Sactor . Sul Sectar | Programme  Sub Pregramme
Migori Municipality 15,122,009 63,181,008 15,122,009 66,163,862 IS 8"8 109 §9.472.055
Pl Administrative and Support Services 13,609,808 - 12,961,829 - 13,612,020
sr Planning. Administration, & governance services 13,609,808 - 12,963,829 - 13,612,020
2210101 Electnicaty 31,500 - 31,500 - 33,075
2210102  Water and scwerage charges 25,000 - 25,000 - 26.250
2210201 Telephone, Telex. Facsmile and Mobile Phone Services 90,000 - 90,000 - 94,500
2210301 Trave) Costs (aichnes, bus, rulway, mileage 1,350,000 - 1.350,000 - 1.417.500
g aliowances, i)

2216303 Datly Subsistence Allowance 6,751,375 - 6,751,375 = T.088,944
2210302 Accummodation - Domestic Travel 735,000 - 735,000 - 771.750
22§0502  Publishing and Printing Scrvices 294,000 - 294,000 - 308,700
5 Subscriptions to Newspapers, Magazines and 45,885 - 45,885 - 43,179
2210503 Posiodicals

2210554 Adverusing, Awarencss and Publicity Campaigns 354,000 - 354,000 - 371,700
2210704 Hire of Trmning Facilitics and Equipment 105,000 - 105,000 - 110.250
2210712 Traung Allowance 210,000 - 210,000 - 220,500
2210802 Bowrds, Commsices, Conferences and Seminars “Q’(—, 52,500 : 52,500 : s5,128
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PART F: SUMMARY O EXPENDITURE BY PROGRAMME,

Sector Total: Migori Municipality
Sub-Sector Total: Migori Municipality
Admimistrative and Suppont Services

Pending Bills
Donor Funding
Infrastructure Development

PART G: SUMMARY OF EXPENDITURE BY PROGRAMME

Sector Total: Migori Municipality

Sub-Sector Total: Migori Municipality

Programme Total: Administrative and Support

Services

15,122,009
15,122,009
13,609,808
1,512,201
0

0

15,122,009
15,122,009
13,609,808

Planmng, Adminsstravion, & Eovemance services 13,609,808

Crooaprernra TR

0. .......-.......Srﬂll'. ...... .

1

63,181,008
63,181,008
0
1,000,000
54,181,008
8,000,000

63,181,008
63,181,008
0

177

0

15,122,009
15,122,009
12,963,829
2,158,180
0

Target Target Target | Target
(Baselin 20242 10262 1027/2

¢) 6
2034/2%

g 4
) 1
1 )
) 10
0 |
192 7
3 s
66,163,862
66,163,862

0

11,982,854
54,181,008

0

0

15,122,009 66,163,862

12,963,829 °

15,122,009 66,161,862
i- Co 0 13,612,020 0

12,963,

9 8
4 4
4 4
1 3
10 1
0 (]

3 s
7 “10

15,878,109 69,472,055
15,878,109 69,472,055
13,612,020 0
2,266,089 12,581,997
0 56,890,058

0 0

AND SUB PROGRANMES.

15878109 69472085
15378109 69472055

612,020 0



! Pefivery Key Key Target  Actual Target  Target  Target Target
:'::-grsm Unit (':n‘lp‘nft Performan 20232 Achieveme (Basclin  2025/26 1026/27 2027128
iy @ 1. Nt 202124 )
Tndicatars 102428
Migon Reviewed Novof 1 1 0 I
municipnll  Mhgon Approved
ty Minicipalin - strategu
v Stategie plan
Plan
Preparcd
1
~Name Of Programme: Infrastructural development l
Onitcome: Erhanced Basic services within the municipality
Sub- Delivery Key Qutputs  Key Target  Actual Target Target Target Target
Programme  Unit Performan 20232 Achieveme (Baselin 202572 20262 202772
ce 4, nt2023/24  e) 6 7 H
. Indicators | | 2024725 .
S.P3I:  Migon Constructed Length in 0 0 1 13 13 15
Infrastructur  municipalit  non-motorized  KMs of i =
al ¥ (NMTs)Faciliti ~ Footpath )
development | eS8 . Constructed 1 { y
Migon Installed Street ~ No of Street 16 16 33 150 300 500
municipalit  lights lights l
¥ 1 installed : i
Migori Shoe Polishing  Noof Shoe 0 0 3 3 12 15
municipalit  Booth  Polishing
b-d L . Booths i 1l
Migon Roads Lengthin 1 1 1 1 12 15
municipalit Constructedto | KMsof i
- v Bitumen Roads
Sundard - Constructed
e |toBitmen | . ; l
F“ Migori Renovated | Noof 0 |0 0 1 2 2
“5 l o municipalit  Municipal Municipal
iy Markets & . Markets
-7 Abanoirs  Renovated . ! = l
Migori ! Abattoirs 0 0 0 2 2 2
: ) municipalit . Renovated
Y P PRSES| o |
Name of programme: Adminis trative and support services
Programme Qutcome: Improved service delivery
Sub- Delivery | Key Outputs | Key | Target | Actual [Target | Target Target Target I =
Programme  Unit | Performan | 20232 | Achieveme ‘ (Baselin 20252 20262 20272
| ce 4 | nt2023/24 | e) 6 7 8
) R Indicators | il 1202425 —— |
SPA4L: Migori | Board No.of | 4 E 4 ! 3 ey
Corporate municipalit | Meeting | Ordinary | ‘
Govemnance Y Minutes Board | |
Services i Meetings | \
Administrati | held | l
vesanices | - lanowally | | . -
Migori Board No. of | 6 |1 16 "6 6 16
municipalit  Committee | Board ' L
y Meeling Committee 1 | l
_ minutes _ Meetings | i -
e |
¢ E"‘?Egu\\';\::w\w N
’ . ‘ A
B iy ' o
9%1!‘-..—-"""'“"
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Sub-Programme  Dellvery Key Key Target  Actual | Target Target  Target | Target |
| Omtputs Performan 20232 Achleveme (Baselin 20252 202672 | 202772 |
! Unit oo 4, nt 1023/24 ¢) 6 7 '8 {
Indicators |
2024125 ,
Conservati ! ' '
on
Migoni Clean I Length in 6 716 "0 20 10 "5
municipali - Strectz and KMs of
v open Public  Streets
Spaces Cleaned per
Week ‘
i I i {
SP12 Sold  Migon  Isalled | Noof 8 '8 o 30 0 100
Waste municipali - Waste Bins  Waste Ding
Matngement(Wa 1y Tnstalled
B Migon Purchased No of ) Lo ‘ 0 6 i 10 12
municipali Wasle Waste i
Y Skips Skips ' |
Purchased !
Migoni " Purchased Noof Skip 0 ‘I n *(l ; 1 I 1 ! I
municipali  Skip Loader | .
ty Loader Purchased | |
' [}
Migori " Purchased | Noof 0 | 0 0 M f | l |
municipali  Garbage | Garbage |
ty Truck | Truck : I '
| Purchased ‘
| ! I 1
Name of Programme; Municipal Planning Scrvices
Outcome: Properly Guided and Formalized Development
Sub- Delivery | Key | Key | Target | Actual Target | Target | Target |
Program Unit Outputs  Performan rZCIZJIZ | Achieveme (Basgelln ZOZSRIZE Zl;.zrgle;'f Jth:zr%‘;'s
me | ee | 4 nt2023/24 | o) { '
; . i —{ Indleators | _ 2024/25 |
SP2.1: Migori Approved | Existence | 0 0 | Drfed | Aot —
Municipal  municipali ' Migori | of Migori oraﬂcd dApprove l lr:p!emcn: J ‘I]lewcwc !
Planning ty Municipal | Municipal 0 ! 0 {
Service o . By-Laws | By-Laws ! |
Migori ' Revised | Existence | | 1 1 1 T | . :
municipali | Integrated | of Revised | |1
ty Developme [ Integrated | [
~ ntPlan | Developme
" (IDep) for I nt Plan |
Migori | (IDep)
| Municipalit |
|
Migori | Adopted  "Noof || — [ B I R -
municipali ~ Annual Annual 1 1
ty | Urban Urban
Investment | Investment
Plan Plan
| Prepared
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Aiear: County LGovcrnmoent

Migori Municipality

Part A: Viddon
To be hivable and allanclusive Municapality

Part B: Vission
To create a conducive eavironment that enhances socio-cconomic development of Migori Municipality

Part O : Strategic Objectives
Programs Strategic ohjectives/
Bavironmental Management and Conservation Frhanced Safety and healthier Environment

Municiral Planning Services Properly Guided and Formahzed Development

F nhanced Basic services within the municipality
Improved eervice delivery

Infrastructural development
Admimstrative and suppor services

Part D: Performance Ohverview and Rationale tor Punding

The mandate of the Mumcipality inchude overseeing municipal affairs, regulating operations, ensuring compliance with
Jaws, developing policies and strategres for service delivery, maintaining a public database, regulating services, forming
partnerships. managing the budget. tracking performance, facilitating transport, promoling a safe environment, and
undertaking other assigned roles. In the FY 2023/2024. the municipality was allocated Ksh. 33,749,380.00, with Kshs
16.244 625 00 and Kshs 17,508,755 00 for recurrent and development expenditure respectively.

Kev achicvements during the reporting perod included installing 24 waste bins, engaging urban cleaners, and securing
Waorld Bank funding for cight addional bins and 12 fire extinguishers. They also drafted by-laws and revised crucial
develapment plans. Infrastructure projects included constructing a recreational park, expanding Kajakodong Market.
sefting up a waste transfer site, instailing solar street lighting at Namba Market, and floodlights at Marindi Market.
Admimistrative activities included board meetings, citizen fora, development proposals, and equipping offices.

Chalienges faced during the same peried included insufficient budgetary allocation, late fund disbursement, delayed
procurement, and inadequate staffing. To enhance service delivery, budget adjustments, timely fund disbursement,
streamlined procurement. and staff recruitment are essential.

For FY 2025 26. the municipality plans to plant trees along River Migori, clean open spaces and markets, construct Non-
Motorized Transport (NMT) facilities, approve and operationalize municipal by-laws, and prioritize staff recruitment to
strengthen urban governance and improve service delivery.

PART F: Summan of the Programme Key Qutputs, Performance indicators and Targets for the

FY 2624 25-2026 27

Programme Name: Environmental Management and Conservation
Programme Qutcome: Enhanced Safety and Healthier Environment

lementary budget | FY 202526

e

b-Programn Delivery Key Key Target = Actual Target Target Target Target
, . Outputs Performan = 2023/2  Achieveme (Baselin = 2025/2 2026/2 20272
e Uit ce 4. nt 2023/24 e) 6 7 8
3 Indicators
2024/25
SP1IL Migori Trees No.Oftrees 0 0 o TL000 10,000 15000 {
Environmental municipali  Planted Planted
Managementand Ty
Lonservanon e i = -
Migon Round No. of 1 1 0 1 1 1
municipali  About Round .
1y Beautified = About '
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Migori Migori No. of 0 0 10 1 1 1 .
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and Conserved | ! .
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lementary budget I FY 2025726

CHAPTER 12: MUNICIPALITIES

The Municipalities, under the Urban Arcas and Cities Act of 2011, are responsible for averseeing their affairs, developing
policies, plans, strategies, and programmes, sclting service delivery targets, and maintaining a comprehensive database,
They also regulate their internal affairs, implement national and county legislation, enter into contracts, partnerships, or
Joint ventures, and monitor municipal services. They prepare their budget for approval by the county executive commiltee,
monitor the effectiveness of services, policies, programmes, or plans, and establish performance management systems.
They also facilitate and regulate public transpott, promote a safe and healthy environment, and perform other functions as
delegated by the county government or as provided by law.

Awendo Municipality

Part A Vigen
A green, clean, safe, socable and economically vibrant municipality.

Part B: Mission
To render affordable quality services, promote prosperity and facilitate socio- ceonomic development through
transparent, effective and efficient use of resources,

Part € : Stategic Objectiv e

S™No Programme . Objective |
! Admmistrative and Support Services To improve the work environmenl, ndministration and |
t‘.l‘l\‘(‘ll‘l.’l“l‘L‘
- - 3 ' . .
P Environment Management and Conservation To improve cleanliness, preserve and conserve the
. environment.
3 Infrastructural development To improve basic services within the municipality
4 Municipal Planning Services _ To enhance physical and economic development planning
‘
Part D Performance Overview and Rationale for Funding

Awendo Municipality is mandated to oversee govemnance, development, policy implementation, resource management,
service regulation, public data maintenance, transport promotion, environmental safety, and other functions delegated by
the county government or national legislation.

In the FY 2023/2024, the municipality was allocated Kshs. 37,370,825, with Kshs, 16,344,625 and Kshs, 21,026,200 for
recurrent and development expenditure respectively. In FY 2024/2025, recurrent and development expenditures were
allocated Kshs. 20,000,000 and Kshs. 24,800,000, respectively. By 30th June 2024, recurrent budget absorption reached
100%, while development expenditure stood at 36.81%, amounting to Kshs. 7,740,390. Significant achievements included
modem market renovations, drainage improvements, sanitation enhancement, and drafting municipal by-laws for traffic
and waste management. Municipal IDePs and the Annual Urban Investment Plan were developed to strengthen governance
and infrastructure planning.

Chalienges faced during the implementation period included inadequate funding, delayed disbursements, staffing
shortages, and procurement delays leading to pending bills.

“or FY 2025/2026, key priorities include waste bin installation, street and public space cleaning under environmental
nanagement, revision of the Integrated Development Plan (IDeP), preparation of an Annual Urban Investment Plan, and
rafting a municipal strategic plan. Infrastructure projects planned for the financial year include rond maintenance,
pgrading roads to bitumen standards, and improving municipal facilities to support cconomic development and service
fficiency. Administrative priorities include constructing a new municipal office, and undertaking essential administrative
stivities.
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