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MIGORI COUNTY
’ - SECOND KENYA DEVOLUTION SUPPORT PROGRAM (KDSP II)
REVISED CASH FLOW FOR THE FINANCIAL YEAR 2024/25

ACTIVITY JUL24 | AUG24 | SEP24 | OCT24 | NOV 24 DEC 24 JAN 25 FEB 25 MAR 25 APR 25 MAY 25 JUN 25 TOTAL
DESCRIPTION

Development of 750,000 750,000

structures for
SPMU
Establishment 100,500 150,000 720,000 352,000 1,322,500
and
operationalizatio
n of CPSC
Establishment 650,000 350,000 1,000,000
and
erationalizatio
n of CPTC
Establishment 260,000 300,500 1,166,00 370,000 2,095,500
and 0
operationalizatio
1 of CPIU
Training Gender 400,000 400,000
officers
Training Revenue 575,000 575,000
officers on
reporting
Automation of 700,000 700,000

revenue system
OSR regulations 400,000 400,000

reviewed
Presentation of 600,000 600,000
the report to the
Committee on
Delegated
Legislation for
approval.
Analyze and 300,000 300,000 600,000
generate OSR
quarterly reports
Development and 1,400,000 1,400,000
implementation
of Revenue
Enhancement
Action Plan
Mapping Single 900,000 900,000
Business Permit :
sources
Training 1,100,00 1,100,000
procurement & 0
M&E officers on
pending bills
reporting




implementation
of Pending Bills

Training of
Pending Bills
Committee on

500,000

Reviewing of
Pending Bills
tracking

350,000

Conducting HR
Audit

1,480,000

300,000

300,000

500,000

350,000

Conducting HR
skills Audit

1,000,000

1,480,000

Implementing
OAG
recommendations

650,000

650,000

Review County
structure and
Staff

1,000,000

1,000,000

Issuance
Universal Payroll

200,000

200,000

Uploading
cleaned HR
records into

HRMIS

200,000

200,000

Sensitizing
County Public
Service Board

950,000

950,000

Sensitizing
County Assembly
Service Board

950,000

950,000

Signing of
Performance
Contracting,
Negotiations,
Target setting

1,000,000

1,000,000

FCascading of
PCs/Staff
Appraisal,
Valuations,

Sanctions and
Rewards

1,000,00
0

1,000,000

Develop and
implement
Change
management
system

1,800,000

1,800,000

County Project
Stock taking

Implement
Community-led
Project
management
committees’
guidelines

1,250,000

1,250,000

920,000

920,000




Implement
County Public
Investment
Management
Framework

950,000

950,000

Roll out
Environment,
Safety, Health,

Social, Risk and

>~  impact
management
(ESHSRIM)

350,000

350,000

700,000

Roll out Civic
education and
Staff sensitization
on County Public

1,500,00
0

1,000,000

2,500,000

Conduct
infrastructural
Climate change

750,000

750,000

1,500,000

Develop County
investment
Dashboard

800,000

800,000

Peer to peer
learning)

1,700,00
0

1,700,000

Structured
Learning

150,000

150,000

Develop and
implement M&E
framework

200,000

300,000

300,000

300,000

405,000

1,505,000

Joint Missions

100,000

100,000

200,000

400,000

Purchase of
Equipment

2,100,00
0

2,100,000

Quarter 1 (360,500)

Quarter 2 (550,500)

Quarter 3 (24,441,000)

Quarter 4 (12,107,000)

July

Aug

Sep

Oct

. Nov.

Dec.

Jan

Feb.

: Mar. 7

0.000

260,000

100,500

100,000

0.000

450,500

9,305,000

9,886,00
0

0

5,250,00 |

Apr.

E May

Jun

4,620,000

4,477,000
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REVISED SECOND KENYA DEVOLUTION SUPPORT PROGRAM (KDSP II) ANNUAL WORKPLAN, MIGORI COUNTY

2024/2025 FY

KRA 1: Sustainable Financing and Expenditure Management
DLI 2: Single Project Management Unit | 1 Single Project Management |Development of the structures  |a) Engagement TA to develop JDs and 5 procurement
Paricipating  |structures developed Unit structures developed and Job Descriptions for the Structure offricers, 5 PSR, Office of the County
Single Projects Management Unit .
Colinties ?hat mgle el 6 accountants, 5 M&E 15,000 375,000 500,000 875,000 County Public Service Board Secretary, Finance and
have put in (SPMU) members officers, 5 NGAO B . -
conomic Planning
place core officers and
i 25
governance — Administrators Feb-25 | Mar-25
arrangements b) Validation and approval of the structres |5 procurement
to manage and JDs by the CPSB i
public fu: i v offricers, 5 M&E CPSB, Office of the County
accountants, 5 15,000 375,000 500,000 875,000 County Public Service Board Secretary, Finance and
officers, 5 NGAO X .
Economic Planning
officers and
Administrators 25
County Program Steering 1 County Program Steering Relevent Departments and
Committee established and Committee established and  |Establishment and a) Sensisation on KDSP || 10 Officials 80,000 801,000 250,000 1,051,000 SDD Agencies
operationalized operationalized operationalization of County 10 Jul-24 /06/2025
Program Steering Committee
e € |b) Approval of workplan and budget 10 Officials 10 52,150 521,500 250,000 771,500 CPSC
County Technical Committee 1 County Technical Committee |Establishment and a) Sensitisation and Review of the Annual
established and operationalized [established and operationalized Joperationalization of County Performance Assessment technical = County Program Technical
Technical Committee committee members and other 10 Officiais 000 LR 000 e B S comiittee (CPTC)
implementing partner teams 20
County Program Implementation |1 County Program .
Establishment and
i i i i i |Development of the Workplan and Budget
Unit es_tabhfhed and lmplementjcmon.Umt established e mattistion of County velop p udge 15 officers 59,967 499,505 200,000 699,505
operationalized and operationalized A . and Cash flow 24-Dec 25-Jun
Program Implementation Unit 15
Training of CPIU Identification of TA 15 Officers 15 40,000 1,595,995 200,000 1,795,995
Training of Gender Officers Identification of the trainees, trainers, : 3
Gender Officers trained 1 training workshop conducted SLE die : 10 Officers 10| 40,000 400,000 200,000 600,000f 25-Jan 25-Mar DL of Gend(?r, Cuture §Gender Technical Working
venue and training materials and Social Services Group (GTWG)
Sub total 5,568,000 2,350,000} 7,918,000
I:u A Revenue Officers trained on ‘;ram'mg E R: ven: 3 mcerz " | 2 dentifcation of the trainees, trainers, .0 o 30 12,500 375,000 200,000 575,000 Fi d Economic Planni e
amcn‘patmg y 1 training workshop for Revenue gve o.pmen EpadtiR. an venue and training materials g i i £ inance and Economic Planning |Trade Department, ICT & e-
Counties that | Revenue register development, officars conducted reporting on revenue registers Dec-24 Feb-25 GOVER, PSM, County
i i d i b) Generati arterl enue reports 5 officers
hav.e increased| updating and reporting ) Generating quarterly revenue rep . 40,000 200,000 50,000 250,000 Attorney
their Own
|Source County Revenue Automation 2 OSR Streams automated Improving of County Revenue a) Identification of the trainees, trainers, |20 officers
20| ' i X ,000,
Revenue (OSR)|System improved Automation System venue and training materials 25500 S0de o HEop e 25-Jan Mar-25 ki
by at least 5% Ib) Generatinﬁ necessary reports 5 officers 5 40,000 200,000 5&000 12_50,000 e-GOVER
annually, over JOwn Source Revenue (OSR) 5 Own Source Revenue (OSR) Reviewing of OSR Regulations, Ja) Identification of stakeholders, facilitators 1 officer o o o o d |
and above the Jregulations reviewed to achieve |regulations reviewed to achieve |Licensing, County Rating, Cess, nance
rate of 5% Increase 5% Increase  1Revenue Liquor, and Building Approval  |b) Holding of validation workshops )40 5,000 200,000 200,000] 400,000 Economic
{inflation Enhancement Action Plan Acts c) Presentation of the report to the
developed and implemented Committee on Delegated Legislation for  §25 officials 25 20,000] 500,000 200,000 700,000 Planning
.
Increase Own Source Revenue :;)gro‘::uct Census of OSR sources/streams Ehebn s
5 ; 10 Officers 8] 50,000 400,000 400,000 800,000
(OSR) by 5% during the planning
eriod b) Enhance enforcement of revenue to
Wp ) 3 ' 10 Officers 10 40,000 400,000 100,000 500,000
reduce pilferage
e) Generating quarterly progress reports {5 officers 5 20,000! 100,000 100,000 200,000
Impelementation of Revenue a) Engage the Technical Assistance 1 officer 1] 600,000 600,000 500,000 1,100,000
Enhancement Action fb) Constitute Technical Team to work with
15 officers
Plan/Diagnostic 2024 experts 15 20,000] 300,000 200,000 A500,000
itizati he Impl ntation of Dec-24 Jan-25 | Finance and Economic Planni
Cogpmiaip OB 40 10000|  400000f  200000] 600,000 Sy
d) Generating quarterly progress reports |5 officers 5 20,000 100,000, 100,000 200,000
2 " va'n " Y Y S i~ ' 1 OfﬁCef 30 "
Single Business Permit in Kuria 1 Single Business Permit Mapped .Mapp.mg and Classification SBP a! Constitute the Technical Team ' _-fﬁ - 10,000 300,000 0| 300,000 Finance
West Sub-County Mapped and | "0~ e in Kuria West Sub-County [b) Engage TA Lo 1 500,000 500,000 200,000} 700,000] Jan-25 Feb-25 |Economic
Classified |c) Generate Report on SBP 5 officers 10} 10,000| 100,000 100,000 200,000 Planning
Sub total 5,175,000} 3,100, 8,275,
DLI 4: t igori Revenue
Participating a) Constitute Technical team 5 officers 5 50,000 250,000 200,000 450,000 Finance & Economic Planning ;/hgo: (h::;: "
- oard, s
counties that |Departmental officers trained on | 2 trainings for Procurement and I::Z:::;:::::f:?&i; " |b) Engage TA 1 officer 1 200,000 200,000 200,000 400,000 Jan-25 Feb-25
d ding bills reportin M&E officers conducted ofcers ificati ing Bills 3 :
have prepared |pending P g on pending bills reporting ¢) Undertake Verification of Pending 10 Officers 10| 40,000 400,000 200,000 600,000
and are Records
implementing d) Validate and Implement the report 50 officers 50 5,000 250,000 200,000, 450,000
action plans to|pending Bills Action Plan Pending Bills Action Plan implement pending bills Action 5 officers 1
. . 5
reduce their  |implemented implemented Plan a) Constitute the Technical Team 0,000 50,000 100,000 150,000

’




»

stock of Mar-25 Apr-25
pending bills b) Define the scope and prepare workplan |5 officers 5 10,000 50,000, 50,000 100,000
and maintain ) Generate quarterly progress reports 5 officers E) 40,000 200,000, 100,000 300,000
itatminial  fpending Bills Verifying 1 training workshop for Constitute and sensitize Pending |a) Sensitize the Committee on pending bills
4 ) . ) X s 5 officials 10 20,000 200,000 100,000 300,000
Committee constituted and Committee conducted Bills Committee verification
trained b) Develop and Implement Pending Bills Dec-24 Jan-25
$ 1 1
Verification Workplan 5 officials a0 20909 100:008 50,000 50,000
c) Generate quarterly progress reports 5 officials 5 40,000 200,000 100,000 300,000
Pending Bills Tracking framework 1 pending Bills tracking Develop and implement Pending
Engage TA to develop the syst 3 1 150,000, 150,000 100,000 250,000
developed and implemented framework developed bills tracking framework 2) Engag £ 1 official
b) Sensitize procument officers on tracking Apr-25 May-25
20,000 100, ) 200,
the payment of the pending bills 5 Officers 3 00,500 200,00 o
c) Generate quarterly progress reports 5 officers 5 20,000 100,000 100,000 200,000
Sub total 2,250,000 1,600,000 3,850,000/
SubTotal KRA 1 12,993,000f  7,050,000] 20,043,000
KRA 2: Intergovernmental Coordination, Institutional Performance, and Human Resource Management
HR skills audit undertaken 1 HR skilss audit undertaken HR skills audit undertaken  Ja) Engage TA for the HR skills audit 11 officer 1 500,000 0 500,000 1,000,000
b) Assemble the technical team Mcers 5 40,000 400,000 100,000 500,000 Priblic Serics amiite
c) Develop implementation action plan 5 officers 5 50,000 450,000 100,000 550,000 ec-24 Jan-25 Public Service Management PUblié Service Board
d) Generate quarterly progress reports 10 officers 10 20,000 200,000 100,000 300,000
DLI 5: HR audit undertaken 1 HR audit undertaken HR audit undertaken a) Engage TA for the HR audit 1 officer b 500,000 0 500,000 1,000,000
Participating b) Assemble the technical team 5 officers 5 40,000 400,000 100,000 500,000 Public Service C s
CwGnties thet c) Develop implementation action plan Dec24 | Jan-25 | Public Service Management e
have 5 officers 5 50,000 450,000 100,000 550,000, |Public Service Board,
Lintegrated d) Generate quarterly progress reports 10 officers 10} 20,000 200,000 100,000 300,000
their HR Payroll audit conducted 1 Payroll audit conducted Implement Office of Auditor a) Engage TA to undertake the audit 1 officer 1) 0 0 0) 0
records General (OAG) Payroll audit b) Constitute a technical team to support
authorized Ferommendations the process 5 officers 5 50,000 250,000 100,000 350,000
staff c) Develop action to implement the audit Jan-25 Feb-25 Public Service Management
establishment  commendstions 5 officers 5 60,000 300,000 100,000 400,000
s and payroll, d) Generated quarterly progress reports
iRt ) bl e 5 officers 5 20,000 100,000 100,000 200,000
cleaned . County structure and staff 1 County structure and staff Review of county structure and Ja) Engage TA to undertake review of the
p:ym::;"\:ls establishment reviewed establishment reviewed staff establishment county structure and staff establishment |1 officer 1 500,000 500,000 200,000 700,000
their
ff
:ltat:::::n‘:'a: Z:":t::::t"d - 12 officers 12 20,000 240,000 100,000 340,000
) Validat £ Tih Pd ey = Dec-24 Jan-25 Pulic Service Management
¢ vardation of the dratt structures and 19 officers 40 10,000 400,000 100,000 500,000
the staff establishment
d) Approval by the Cabinet and the Board 30 officials 30, 10,000 300,000 100,000 400,000 Office of the County
Secretary, ICT & e-GOVER,
f) Generate quarterly progress reports 5 officers 5] 40,000 200,000 100,000 300,000 Public Service Commission,
Employees’ UPNs issued 3136 employees and 1500 Issuance of Universal Payroll a) Engage TA to generate UPNs Office of the Auditor
1 officer 1 400, 150, ) )
casuals issued with UPN Numbers (UPNs) to all the X009 =oe Hosos SHOM General (OAG)
employees |b) Implement TA’s recommendations 5 officers 5 100,000 o 100,000 100,000 Feb-25 Mar-25 Public Service Management
c) Generate quarterly progress reports 5 officers 5 10,000 50,000 100,000 150,000
County Assembly Service Board 1 sensitization workshop for |Capacity building of the County Ja) Engage TA to carry out the training
sensitized on HR issues County Assembly Service Board JAssembly Service Board (CASB) 1 official 1] 600,000 600,000 100,000 700,000f Dec-24 Jan-25
(CASB) ' . Public Service Management
Ib) Constitute the technical team to work 5 officers o —— Farnc 100,000 90,000
with the expert(s) ’ g ! !
c) Generate reports 5 officers 5 20,000| 100,000| 100,000! 200,000,
Cleaned HR records uploaded I cleaned HR records uploaded jUploading HR records on Human Ja) Constitute and Sensitize the technical 10 officers 10 % 000 30006l 100,000 200,000
into the HRMIS into the HRMIS Resource Management team ! ! £ £
Information System (HRMIS) b) Upload HR records into HRMIS 10 officers 10 20,000 100,000 100,000 200,000 Mar-25 May-25 Public Service Management
c) Generate quarterly progress reports 10 officers 10 20,000 200,000 100,000 300,000
County Public Service Board 1 sensitizatin workshop for the |Capacity building of the County Ja) Engage TA to carry out the training 1 official - 600,000 00,000 —— 200,000
sensitized on HR issues County Public Service Board |Public Service Board (CPSB) : o 2 < Public service Commiti
(CPsB) b) Constitute the technical team to work Dec-24 Jan-25 Public Service Management i
5 officers 5 50,000 250,000 100,000 350,000 (PSC), CPSB
with the expert(s) - ; :
) Generate reports 5 officers 5 20,000 100,000! 100,000 200,000
Sub total 4,890,000 2,700,000{ 7,590,000
DLI 6: Performance contracts signed by |10 Performance Contracts signed |Signing of performance contract |a) Engage TA for identification of 2 officials 2 500,000 1,000,000 200,000 1,200,000
Participating |all departments between H.E.Governor and by all the departments performance targets and indicators : . * S
counties that CECMs, 15 PC between CEC and b) Negotiation and vetting of performance |,  ¢corg 50 10,000 500,000} 200,000} 700,000}
are enhancing Chief Officers, and 23 between contracts ! !
accountability Chief Officers and Directors ¢) Signing of performance contracts with 20 officers 20 = o 300000 100:000 400,000 Dec:2s P,
for results = the County Top Officials : 2 !
through an 5) d) Evaluation of the Departmental Annual 50 officers %0 e s " 200,000
integrated Performance 4 4 ’




Generating quarterly perform.
performancet flpoerrt\s gq yp ance 12 officers 12 20,000 240,000 100,000, 340,000 M&E and all Departments,
managemen Ken
- ya School of
framework Cascading of the Perfomance a) Sensitization of the Departments on 15,0001 7 : . '
Contractsby Departments to Staff Performance Appraisal System 50 officers - 5 50,000 100,000 850,000 Public Service Management Un?zve.;?e:‘eg:,rl’uzlflcth
iversi ice e
lower cadres b) Roll out of the Staff Performance . Dec-24 Jan-25 !
4
ineateat Svowm 20 officers 20 0,000 800,000 100,000, 900,000 Governor
c) Submit Quarterly Progress Reports 5 officers £ 20,000 100,000, 100,000, 200,000
i E e TA to develop change
Change managgment plan 1 Change mana.gement Plan Develop and implement change fa) Engag P g 1 official 1 750,000 750,000 200,000 950,000
developed and implemented developed and implemented management plan on Integrated Jmanagement plan
ﬂperformance management b) Sensitize the HR Officers on the
Implementation of the Change 30 officers 30 10,000 300,000 100,000 400,000 Mar-25 May-25
Management Plan.
d) Generate quarterly progress r
) GUATETY progres (ol N 5 20,000 100,000 100,000 200,000
Sub total 5,340,000) 1,500,000) 6,840,000
SubTotal KRA 2 10,230,000 4,200,000] 14,430,000
|KRA 3: Oversight, Participation and Accountabili
DLI7:  [County Projects stock 40 major County Projects under JUndertake stock of major |2).Constitute and train the technical team 110 officers 10} 50,000] 500,000) 200,000 700,000
Participating jundertaken taken County Projects b).Tools development and testing 10 officers 10| 20,000 200,000 100,000 300,000
counties that c) Stakeholders validation/approval of the
v tc))ols /app 50 officers 50, 5,000 250,000 100,000 350,000f Apr-25 Jun-25 PSM M&E and all Departments
established d) Field Roll out of the tool 10 officers 10} 20,000 200,000 100,000 300,000
Public e) Generate Quarterly Reports 5 Officers 5 20,000} 100,000, 100,000, 200,000
investment |Community-led County projects |1 Community-led County Roll out community led project |Establishment and Training of the PMCs as
management | management committees projects management management commitee per the guidelines M&E, Environment &
4 24 38,300| 920,000 200, ,120,000] 24-Di Feb- Publi i L
dashboards hguideline rolled out committees guideline rolled out fguidelines 24 officials 00,000 LA - *h:gs BNC Service Managessest Climate Change
with citizen I
feedback  ['pypic Investment Management | 1 PIM County guideline rolled JRoll out of PIM guidelines as per fa)  Constitute the technical team 10 officers 10) 20,000, 200,000) 200,000) 400,000
mechanisms  |framework rolled out out PIM regulations, 2022 b)  Engage technical assistance to train
on the rollout of the PIM Guidelines 1 official 1 650,000 650,000 100,000 750,000 24-Dec Feb-25 [National Treasury Public Service Management
c) Generate Quartely Reports 5 officials 5 20,000 100,000 100,000 200,000
Environment, Safety, Health, 4 GRM structures(environment, |Develop and roll out of a)Engage technical assistance to develop ;
1 official 1] 350,000 350, X 450,
Social, Risk and Impact safety, health and socal) Environment, Safety, Health, and rollout the manual olige 5 - KL 50,000 Environment, Social
Management structures developed and rolled out based Social, Risk and Impact b)stakeholders validation of the Jan-25 Jun-25  |Public Service Management Services, Health, NEMA,
developed and rolled out on ESHSRIM Management structures. manual/structures S0 offie o 5,000 250,90 oA Sy DOSH
c) Generate Quartely Reports 5 officers 5 20,000 100,000 100,000 200,000
Civic Education and Citizens 40 forums conducted and 1 |Roll out of County Public a) Conduct 40 forums in 40 wards 40 forums 40| 40,000 1,600,000 100,000 1,700,000
Public Participation guidelines staff Public Participation |Participation guidelines b) Engage technical assistance for
conducted guidelines sensitization training/Sensitization of Staff on Public |2 officials 2 400,000 800,000 100,000 900,000f Jan-25 Jun-25  [Public Service Management Environment
conducted participation guidelines
c) Generate Quartely Reports 5 officers B 20,000 100,000, 100,000, 200,000
b)  Environmental and social screening
conducted for the proposed projects 10 studies 10 50,000 500,000 100,000 600,000
c.) Training on climate vulnerability and 30 officials 5 20,000 100,000 100,000 200,000
risk assessment
d) Generate Quartely Reports 5 officers 5 20,000 100,000 100,000 200,000
County investment dashboard 1 investment dashboard Development of County a) Engage technical assistance 1 official 1 500,000 300,000 100,000 400,000
developed to manage and developed with citizen Winvestment dashboard with b) Training of the administrators on the
analyze investments feedback mechanism Citizen feedback uploading of the data on the Dashboard |10 officers 10| 20,000 400,000 100,000 500,000f Apr-25 Jun-25 Public Service Management ICT& GOV
c) Generate Quartely Reports 5 officers 5 20,000 100,000 100,000 200,000]
Structured Learning a) Technical assistance 150,000 150,000 300,000
Peer to Peer Learning on PIM a) Previsit to the Selected Counties 4 officers 4 120,000 480,000 100,000 580,000
ionalizati isti the
Dashboard Operationalization l:)i ;\rrange for Logistics and Undertake 20 officers 20 50,000 1,000,000 200,000 1,200,000] Jan-25 Mar-25 Public Service Management £
c) Generate Report 5 officers 5 40,000 200,000 200,000 400,000
Sub total KRA 3 10,300,0 3,200, 13,500,/
i T i impl ntation :
Program Program well managed 1 M&E fra.mework developed |Develop and implement M&E a) Engage TA to train on impleme! 1 Official 1 1,150,000 1,150,000 100,000 1,250,000
management and implemented framework of M&E framework
i to work
nd g b). e e 12 officers 12 20,000 240,000 100,000 340,000 Jan-25 Jun-25 M&E Other Departments
coordination with the experts
| reports
c) Generate quarterly and annual rep! 5 officers 5 20,000 100,000 100,000 200,000
f joint missi i joint missi i i joint mission(s) i
Number o .Jomt missions Provide for joint mission(s) with }a) Constitute the team for joint m 15 officials 15 10,000 150,000 100,000 250,000
provided for other stakeholders
ili ing the exercise 25- -25 M&E,PSM artments
b) Facilitate the team during the 15 officials 15 10,000 150,000 200,000 350,000 5-Jan Jun & Other Dep
c) Generate quarterly report(s) 5 officers 5 20,000 100,000| 100,000} 200,000
Office and field equipments Laptops, Printers, Phones, Purchase of office and field Purchase of laptops, printers, i-pad, digital
purchased Cabinets, GPS, Cameras etc equipments cameras, projectors, smart phones, 20 officers 21 100,000, 2,100,000 2,000,000 4,100,000{ 25-Jan Jun-25 Other Departments
4 cabinets,office renovations Finance and Economic Planning
Program Coordination 4,005,000 2,700,000 6,705,000




37,549,000 17,150,000 54,699,000
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