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MIGORI COUNTY

SECOND KENYA DEVOLUTION SUPPORT PROGRAM (KDSP II)
INSTITUTIONAL CASH FLOW FOR THE FINANCIAL YEAR 2025/26

ACTIVITY DESCRIPTION JUL 25 AUG 25 SEP 25 OCT 25 NOV 25 DEC 25 JAN 26 FEB 26 MAR 26 APR 26 MAY 26 JUN 26 TOTAL
Development of the structures and Job
Descriptions for the Single Projects
Management Unit (SPMU) members 250,000 250,000
Preparation and review of annual
workplan, budget and cashflow 300,000 300,000
Review of Annual Performance
Assessment report and develop an
action plan for inclusion into 26/27
workplan by the Preview Annual 180,000
Performance assessment report 180,000
Sensitization on revenue planning in
line with forecast OSR targets 1,140,000 1,140,000
Support procurement/Office Operations 350,000 350,000 350,000 350,000 350,000 350,000 350,000 350,000 350,000 350,000 3,500,000
Development of the Annual Investment 2,060,000 2,060,000
Plan
Sensitization of the KDSP IT 800,000 800,000 800,000 800,000 2,400,000
Committees
Sensitization of Revenue officers & 1,831,000 1,831,000
enforcement officers on revenue
collection
Enhancing of County Revenue 4,000,000 4,000,000
Automation System
Reviewing of OSR Regulations, 3,000,000 3,000,000
Licensing, County Rating, Cess, Liquor,
and Building Approval Acts
Increase Own Source Revenue (OSR) 720,000 720,000
by 5% during the planned period
Implementation of Revenue 500,000 500,000
Enhancement Action Plan/Diagnostic
2025
Mapping and Classification SBP in 800,000 800,000
Kuria West & Rongo Sub-Counties
Training departmental procurement and 600,000 600,000
M&E officers on pending bills
reporting
Implement pending bills Action Plan 50,000 50,000
Constitute and sensitize Pending Bills 400,000 400,000
Committee
Develop and implement Pending bills 350,000 350,000
tracking framework
HR audit & skills audit undertaken 2,600,000 2,600,000
Implement Office of Auditor General 400,000 400,000
(OAG) Payroll audit and SRC M&E
report recommendations
Review of county structure and staff 2,300,000 2,300,000
establishment
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Issuance of Universal Payroll Numbers 100,000 100,000
(UPNs) to all the employees
Uploading HR records on Human 1,400,000 1,400,000
Resource Management Information
System (HRIS)
Capacity building of the County Public 506,000 506,000
Service Board
Capacity building of the County 406,000 406,000
Assembly Service Board
Training policy & master plan 800,000 800,000
generated and approved
Welfare policy & mental wellness 800,000 800,000
policy generated and approved
Training of enforcement & HR officers 1,400,000 1,400,000
Signing of performance contract by all 500,000 500,000
the departments
Cascading of the Performance Contracts 800,000 800,000
by Departments to lower cadres
Develop and implement change 2,250,000 2,250,000
management plan including
Departmental Reform Agenda
Engage TA to carry out the training for 2,500,000 2,500,000
PSBs (Exec and CA)
Strengthening of the County 250,000 250,000
Assembly’s fiscal bureau
Review of the CA’s organizational 500,000 500,000
structure and staff establishment
Develop the CA’s resolutions tracker 600,000 600,000
Digitalize integrated Performance 1,000,000 1,000,000
Management system
Establishment and sensitization of 500,000 500,000
PMCs
Validation of Community led project 500,000 500,000
management committee guidelines
Domestication and roll out of Public 600,000 600,000
Investment Management (PIM)
framework
Development of a GRM system 600,000 600,000
Develop and roll out Environment, 700,000 700,000
Safety, Health, Social, Risk and Impact
Management structures.
Development of Civic education 300,000 300,000
Curriculum
Rolling out of civic education 1,590,000 1,590,000
curriculum/Civic engagements
Development of Civic education & 500,000 500,000
Public participation and GRM policies
Consolidation and Validation of County 500,000 500,000
Service Delivery Charter

1,076,000 1,076,000

Develop and implement Screening

structure for the proposed county
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investments including sensitization of
County Environment Committee
Design County investment dashboard 1,400,000 1,400,000
with Citizen feedback
Peer to Peer Learning. 1,000,000 1,000,000
Conducting projects stock taking 1,600,000 1,600,000
Developing of Gender training Plan 200,000 200,000
Training of gender officers, 840,000 840,000
departmental gender champions )
Develop and implement M&E 1,000,000 1,000,000
framework
Stakeholders’ engagement (Technical 400,000 400,000
implementing partners)
Upgrading and uploading of documents 200,000 200,000
on KDSP Il PAGE
TOTAL 500,000 0 9,426,000 | 25843,000 | 7,800,000 8,050,000 | 530,000 350,000 1,150,000 | 350,000 | 350,000 | 1,150,000 | 52,500,000
FOR AND ON BEHALF OF THE COUNTY GOVERNMENT OF MIGORI
SIGNATURE........ SIGNATURE... . ‘

H. E. DR. GEORGE

GOVERNOR, COUNTY GOVERNMENT OF MIGORI.
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DOMINIC CHIANGE AKUGO

COUNTY KDSP II PROGRAM COORDINATOR.
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