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MESSAGE FROM THE GOVERNOR

have the honour and pleasure to present this Migori Municipality Strategic Plan. The plan is a conscious

demonstration of the County government of Migori's appreciation for sustainable urban development. It

is the first-generation five-year strategic plan for the municipality and comes in time to address the
organizational and urban development challenges brought about by the demands for service delivery to the
citizens as guided by the provisions of the Kenyan constitution.

The Kenyan constitution 2010, created a devolved system of governance which bore great aspirations for
the people of Kenya to achieve for themselves the highest levels of development at the local level. It paved
way for the enactment of legislation that effected the decentralization of both political and economic power.
This gave rise to among others the legislation of the Urban Areas and Cities Act, 201 | MigoriMunicipality isa
created entity derived from the Act.

The formulation of this plan is part of the County integral development process to achieve urban
development goals as envisaged in the act. The duty to implement this plan has been vested on the newly
institutionalized Migori Municipality. The plan sets forth a direction to address the development needs for
the municipality. It has been informed largely by the Migori County Integrated Development Plan 20 | 8-22,
Migori ISUDP and also the Migori IDEP to reflect the aspirations of the people of Migori for a vibrant and
prosperous Municipality. It has been crafted to specifically provide for the development needs of the
residents of the municipality and specifically in a manner that contributes to the overall county socio-
economic well-being.

| am delighted to report that this plan has been constituted in adherence to the principle of public
participation. The plan hence, is a result of effective stakeholder engagement that has led to the prioritization
of Seven key programmes/objectives to deliver the 'Municipality Dream'. These priority areas include
Urban Institutional Development , Urban Infrastructure Development, Trade and Enterprise
Development, Disaster Management, Public Health and Social Services, literacy and Social Protection,
Environmental management. | affirm that we, together shall achieve the dream.

His Excellency, Zachary Okoth Obado.
The Governor, Migori County
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MESSAGE FROM THE COUNTY EXECUTIVE COMMITTEE MEMBER

he preparation of Migori Municipality Strategic Plan was initiatedby the County Government of

Migori, Department of Lands, Housing& Physical Planning within its mandate of preparing plans and

policies documents to guide development. This is an important milestone not only for the
Department but also for the municipality and the county at large since it will lead to the orderly and
sustainable development of the town. The Plan is timely coming at a time when the country is involved in
many initiatives to transform into a globally competitive and prosperous nation and when our urban areas
and secondary towns are experiencing rapid developments as a result of devolution.

The Plan detalils the vision that will guide the short-term development of the municipality for a period of 5
years. It aims at achieving an organized, integrated, sustainable and balanced development of the
municipality, hence informing the future use and distribution of activities by providing a framework for better
spatial organization and linkages between different activities within the urban space.

The approach adopted during the preparation of the Plan was highly participatory, collaborative and
consultative and it brought on board participants from diverse backgrounds. This is not only in conformity
with the Constitutional requirements on public participation in policy making but it is hoped that this will
provide the requisite basis for the implementation of the Plan.

For our county to be globally competitive, we need to balance development across it and promote optimal
utilization of land and land-based resources as well as to cultivate a strategic approach to development in
order to address the intertwined problems of regional imbalances, skewed development and unsustainable
human settlements. Let us all individually and collectively commit ourselves to the realization of the
development policies and strategies contained herein and continue working together in order to realize our
shared vision of a prosperous and vibrant county.

ELIJAH ODHIAMBO
CECM
DEPARTMENT OF LANDS, HOUSING AND PHYSICAL PLANNING
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CHAIRMAN: MESSAGE

The Constitution of Kenya (2010) Article 184 thercol envisages
Kenya urban areas and citics Act, as a result of that Migort
Municipality Strategic plan 2020-202§ is wherclore anchored on that
premiscs.

Indeed there are other Acts of Parliament to wit:- County Government
Actf2012), the Public Finance Management Act (2012), Urban Areas
And Citles Act (201 1) Migori County integrated Development plan
2018-2022, and vision 2030 which is in support of Migori Municipality
strategic plan 2020-2025.

As a board we arc truly focused to ensure that Migori Municipality
strategic plan 2020-2025 is implemented fully in achieving 2030
millennium goal.

That it is incumbent upon our various committees to consider focusing
and considering the facets thereof as entrenched in the strategic plan in
creating a conducive environment for the residence within the
municipality.

We have formulated a very comprehensive and achievable plan, hence
calls for public participation as enumerated in our vision, mission, and,
core values, Governance just to mention a few

We have a competent team that shall ensure that this strategic plan and
the facets as contained therein is achieved fully.

| wish our stakcholders well in all their endevours.

_J
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ACKNOWLEDGMENTS FROM THE MUNICIPAL MANAGER

he strategic

Plan has

b e e n
developed through
a consultative
process involving
the Municipal Board
of Management, the
technical staff of the
Land's Department
of the County
Government of
Migori and other Key stakeholders. The
participatory approach was useful in enriching the
process, programmes and other initiatives
proposed and ensuring ownership of the Plan at all
levels, to subsequently facilitate effective
implementation. The plan will be the key
communication tool that forms the basis of
engagement with both internal and external
stakeholders in the course of implementing the
Board's mandate.

The Board of Municipality and the Department of
Land where the Municipality is domiciled
conducted an elaborate contextual analysis that
entailed determination of operational challenges
taking into account both internal and external
environments. It analyzed its internal strengths and
weaknesses as well as the external opportunities
and threats while considering the existing policy,
political, economic, social, technological
environmental factors and Legal frameworks. In
addition, the Board conducted stakeholder and
risks analyses in order to identify its internal and
external stakeholders, their expectation and
functional relationships with the Board of
Municipality, together with potential risks during the
implementation of the plan. These analyses were
instrumental in identifying mitigation measures and
strategic issues that need to be addressed. In line
with the Board's mandate, the analyses informed
the formulation of the vision, Mission and core
values, determining the strategic themes and issues
that need to be addressed in each thematic area,
and subsequently formulating appropriate
corporate objectives, strategies and activities.

Migori Municipality Strategic Plan 2020 - 2025
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The Plan also identified three thematic areas, to
facilitate the Board of Municipality mandate in line
with its core business. The key goals of this strategic
plan therefore entail: Good governance for wealth
creation and employment, sustain proper land use
management and Municipal institutional
transformative development whose main objective
Is to improve social amenities and transport
connectivity.

The programmes and activities in the strategic plan
will be financed through internal and external
sources. The anticipated internal sources of finance
include, receipts from the County Government of
Migori and appropriation in Aid (AIA) while external
sources of finance include grants from
Development partners.

The Municipality of Migori management is
committed to facilitate the development and
institutionalization of an appropriate corporate
culture that supports successful implementation of
the strategic plan, guided by the core values of;
Professionalism, Integrity, Innovation, Inclusivity,
Teamwork, Respect for the rule of Law,
Accountability, Confidentiality and Transparency
(PIHITRACT).

In conclusion, | sincerely thank the CECM in charge
of Lands, Physical Planning and Urban
Development for the overall leadership, The
Municipal Board of Migori Municipality, the Chief
Officer in charge of Physical Planning and Urban
Development, Chief officer in charge of Housing ,
Land and Surveying and the directors and all the
technical staff of the Land's Department of the
County Government of Migori in the development
of this strategic Plan. | also thank key stakeholders
for their invaluable comments that led the overall
improvement of this plan.

Mr. Musa Olwalo
Municipal Manager
Migori Municipality
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CHAPTER ONE

1.0 INTRODUCTION
1.1  Background

Migori Municipality Strategic Plan is anchored in the Constitution of Kenya (2010), County
Governments Act (2012), the Public Finance Management Act (2012), the Urban Areas and Cities Act
(201 1),Migori County Integrated Development Plan (2018-2022) and the Vision 2030. These pieces
of legislation provide the legal frameworks that govern Development Planning which enhances linkage
between policy, planning and budgeting.

Migori Municipality is one of the urban areas within Migori County. The Municipality is also County
headquarters of Migori County. Itis situated in the central part of the County in Suna East & West sub-
counties. Migori town s located to the South-West of Kenya in Migori County. Its geographical
coordinates are | 104' 0" South, 340 28' 0"East. The town is located 371 km South West of Nairobi
through the Al road via Narok and Kisii towns, 182 km South of Kisumu city through Migori-Kisumu
road via Homabay and Rongo townsand 31.4 km to the North of the Tanzanian border. The
Municipality originally covered an area of approximately 49Km2 but now it has been expanded to cover
an area of approximately 202Km2, surrounding its five neighborhood centres: Suna Central, Kakrao,
Ragana-Oruba and Waswetta [l and God-Jope. It also covers the whole of Suna Central, Oruba Ragana
& parts of Kakrao, God Jope &Waswetta || Wards.

1.2 Population

According to the 2019 Kenya Population and Housing Census: Volume Il Migori municipality has a total
population of 84,78 1. The current municipality area (202./km?2)includes four wards that include, Suna
Central, Kakrao. Main commercial activities include selling of new and second hand clothes (mitumba),
hardware, livestock, education, health, recreational and social welfare. Industrial activities include
motor garages, pottery, jua kali, printing, milling confectionary, bakery, tea, machining. Its climate is
equatorial, with influences from altitude. In addition, by the virtue of being located about 55Km from
Lake Victoria at Muhuru Bay, Migori's climate is significantly affected by its proximity to the lake. The
Municipality receives between 700mm and | 800mm of rain annually. Its rainfall distribution is bimodal
with the highest amount of rain between March and May (long rains) and between September and
November during the short rain season. The dry season sets in between December and February. The
rainfall favors the cultivation of tobacco, sugarcane, maize, beans, coffee, groundnuts and vegetables.

1.3  Municipalityinfrastructure

Infrastructure comprises of transport network, power supply, telecommunication, water and
sewerage, education facilities, health facilities, markets, housing, solid waste management, Drainage
system, Trade and Tourism and disaster Management systems. It does not have any rail network, port or
airport. The town only has an airstrip that needs to be upgraded. The municipality is well served with
road network with majority of areas being accessible during the dry season.

1.3.1 Waterandsanitation
Migori Water & Sanitation Company (MIWASCo) Limited is the main water supply company in Migori
town and has been in operation since July, 20 14. The other company that supplies water in the town is
[
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Nyasare Water Supply and Sanitation Company (NYAWASSCO) which is situated along Nyasare River
Valley to the North and West of Migori town. The Municipality has no sewerage system. Migori
Municipality has no housing scheme. The only available social housing is those occupied by the police
that were done by the national government. The typologies include; flats, maisonettes, huts,
bungalows, row housing etc. The municipality, through the County Government, has provided waste
skips and trucks for refuse disposal and collection respectively in designated areas.

The Municipality has various social services such as schools, hospitals, shops, public transport as
indicated inthe table below:

Table l.1: Amenities in Migori Municipality

No | Amenity Number of
units

1 Primary schools 55

2. Secondary schools 13

3. Universities -

4 University teaching 1
centers

5. Polytechnics 2

6. Public parks -

7 Prisons 1

8. Museums -

0. Roads 258km

10. | Markets 12

11. | Historical monuments -

12. | Health facilities 39

13. | Cemetery 2

14. | Arbiters 2

15. | Libraries -

16. | Community centers/Social | -
Halls

17. | Recreational facilities 3

18. | Stadia 1

The major disasters in Migori are conflicts and fires within institutions, businesses and domestic homes.
There is a fire station constructed within the municipality. However, there is no ambulanceand
firefighting machinery that can respond to these disasters as quickly as necessary.

[ 2
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CHAPTERTWO

2.0 THE STRATEGIC PLANNING CONTEXT

he planning context centered around six core questions being looked at and responded
to;Where are we now?! Where are we coming from? Who are we? How will we get there?
Where are we going! How will we know we have arrived?

+Where we are going to?
«Goals
« Strategic Objectives - priorities

+How will we get there?

«Strategies

+« Outcomes: Projects /Outputs, Activities

+ Inputs: Resources (Human, Finance, Machines/Equipment & Materials)

+«How we will know we have arrived?
« Performance Indicators
+« Monitoring and Evaluation

+«Who are we?
«Background information on establishment of Migori Municpality
« Vision, Mission, Values and Ojectives

+Where are we coming from?
sExperiences
+ Achievements and Challenges since establishment of the Municipality

« Lessons learned y

«Where are we now? ™

«Environmental Scan - Strengths, Weaknesses, Oppertunities and Threats;
(SWOT) & Political, Ecoconoemic, Social, Technolgical, Envirenmental and
Legal (PESTEL)

' 3
Migori Municipality Strategic Plan 2020 - 2025 ‘ Making Likelihoods better



This is the first Strategic Plan of Migori Municipality (2020-2025). In the last one year, the Municipality
spent time defining itself and getting its footing on the ground. The experience and the gains made have
guided the development of this Strategic Plan. The strategy comes at a time when the county is set out
to upgrade its satellite towns to a new status that requires a more pragmatic approach in its growth
pattern and process. The wealth of experience in the area of town planning has so far been within large
towns in the country, however, with devolved governance system. The planning context took into
cognisant our Vision, Mission and Values.

Vision
To be aliveable and all-inclusive municipality
Mission

To create a conducive environment that enhances socio-economic development of Migori
Municipality

Core Values

* Integrity- The municipality which upholds tenets of honesty, sincerity, faithfulness in the
conduct of its affairs.

» Transparency andAccountability- Migori Municipality will perform all functions in a
transparent and accountable manner.

* Innovativeness- we shall promote the use of technology, creativity, new ideas in
enhancing development in the municipality

* Professionalism- \We shall ensure that right competencies are involved in their respective
areas of operations.

* Respect for the rule of law- Migori Municipality shall undertake its affairs in accordance to
the constitution and other enabling provisions of the law

* Inclusivity- the Municipality shall ensure no discrimination of persons based on gender,
origin, tribe, culture, disability etcin its operations.

» Teamwork- The Municipality will work closely with the residents and donors to achieve
common goals

 Confidentiality- respect of residents and maintaining professionalism will be maintained at
alltimes by the staff

' 4
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Goals

The strategic plan is driven by four major goals namely:

Goal1

To promote good governance for wealth creation and service delivery

Goal2

To establish and sustain programmes on proper land use and environmental management

Goal3

To promote Municipal Transformation and Institutional Development in the Municipality

Goal4

To enhance partnerships and collaboration for development

Programmes

The key programs identified to achieve the strategic objectives are:

o Ut AW

Municipal Transformation and Institutional Development;
Good governance and Community Participation;

Land use and Environmental Management

Disaster Management

Basic Services and Infrastructure Development

Trade and enterprise development

2.1 Governanceand Management Structure

2.1.1 Background of the Migori Municipal Board

It is based on the foregoing that in the year 2018, through a County Assembly resolution, the Migori
County Governor conferred the status of a Municipality to Migori town by granting it a municipal
charter. On the 20th March 2020 This charter was officially gazetted in the Kenya Government gazette
Notice Vol. CXXIl—No. 50. This culminated in the establishment of the first Migori municipality board
and recruitment of the first municipal manager as the very fundamental aspects to institutionalize the
municipality of Migori. The charter outlines the functions of the board as follows:

2.1.2 Functions of the MigoriMunicipal Board

That pursuantto Article |84 ofthe Constitution of Kenya, section 48 (1) (a) of the County Governments
Act, 2012, sections 9 (1) and 20 of the Urban Areas and Cities (Amendment) Act, 20 | 9 and section 6 of
the Migori Municipal Charter, the Governor, Migori County transferred the under listed functions to the
Municipal Board of Migori—

(2)
(®)

©)
(d)

oversee the affairs of Migori Municipality;

develop and adopt policies, plans, strategies and programmes, and set targets for
delivery of services;

formulate and implement integrated development plan;

maintain a comprehensive database and information system of the administration and
provide public access thereto upon payment of a nominal fee to be determined by the
board;

[ s
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2.1.3
(1)

administer and regulate its internal affairs;

9 implement applicable national and county legislation;

(2) enter into such contracts, partnerships or joint ventures as it may consider necessary for
the discharge of its functions as required under the law;

(h)  monitor and, where appropriate, regulate municipal services where those services are
provided by service providers otherthan the board of the municipality;

(i) prepare its budget for approval by the county executive committee and administer the
budget as approved;

(J) monitor the impact and effectiveness of any services, policies, programmes or plans;

(k) establish, implement and monitor performance management systems;

(I facilitate and regulate public transport;

(m)  promote asafe and healthy environment; and

(n)  perform such other functions as may be delegated by the county government or as may
be provided for by any written law. The transfer of the above functions took effect
immediately.

Powers of theboard

Subject to the Constitution and any other written law, the board of a city or municipality shall,
within its area of jurisdiction—

(@)

Exercise executive authority as delegated by the county executive;
Ensure provision of services to its residents;

Impose such fees, levies and charges as may be authorized by the county government
for delivery of services by the municipality or the city;

Promote constitutional values and principles;

Ensure the implementation and compliance with policies formulated by both the national
and county government;

Make bye-laws or make recommendations for issues to be included in bye-laws;

Ensure participation of the residents in decision making, its activities and programmes in
accordance with the Schedule to the Act: and

Exercise such other powers as may be delegated by the county executive committee.
No. [30f201 | [Rev. 2012] Urban Areas and Cities [Issue | ] 14 (2) Notwithstanding any
other provision in the Act, the board of a city or municipality shall exercise such executive
authority as may be delegated by the county executive committee for the necessary
performance of its functions under the Act.

The Migori Municipality is governed by a Board of Management, who is appointed for a five year term
and have a maximum of four ordinary sittings per year and may also hold special meetings on a need
basis. Directly under it is aMunicipal Manager who doubles up as the Secretary to the Board and is the
overall in-charge of the operations of the Municipality.A detailed Organogram s shared infigure | below

[ 6
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CHAPTER THREE

3.0ENVIRONMENTAL SCANNING

3.1 External Environment Analysis
This section analyzed the Political, Economic, Social, Technological, Environmental and Legalcontexts
within which Migori Municipality operates:

3.1.1 Political context

Some key challenges that the municipality will need to stay alert to during this strategic period include
community trend of politicizing project activities that is likely to slow down progress towards achieving
set goals. Secondly there the dangers of institutionalized corruption within the system could also pose a
major risk towards the achievement of set targets.

Table 3.1.1: Political strategic analysis
FACTOR STRATEGIC IMPLICATION STRATEGIC RESPONSE
Change in Change in government Adapt to the new
political policies and priorities changes when it occurs
leadership impacting on the functioning

Remaining neutral
during electioneering
period

of the municipality

Political good Implementation of the boards | Endeavor to maintain
will development programs the good will

3.1.2 Economic Context

There has been a general slow economic growth because of the effects of electioneering in 2017 and
public debt because of unstable governance for several decades now. This has affected donor funding as
the supportis subject to economic and political situations. Migoritown is traversed by a permanent river
that offers both opportunities and threats. There is a strong economic case for developing a river water
front economic hub.

‘ 8
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Table 3.1.2: Economic strategic analysis

FACTOR STRATEGIC IMPLICATION STRATEGIC RESPONSE
Availability of | Economic developments and | Effective and efficient
funds completion of planned service delivery to the
projects in time residents
Enhanced revenue collection
High taxation High cost of importation / Seek for tax exemptions
acqu1§1tlon of equipmentand | .1, cally manufactured
machinery products
ngh_ cost of provision of Embrace innovations
services and utilities and creativity
Fluctuating Affects the importation of Increase the exports
foreign goods and services manufacture locally
exchange rates Delay in service delivery
Late Slow implementation of Lobby for timely
disbursement | planned projects disbursement of funds
of funds from national treasury

3.1.3 Social context

Culture is the social behavior and norms found in human societies. It is transmitted through social
learning in human societies and is mostly passed through language, religion and cultural artifacts. Migori
Municipality creates awareness on enhancing a peaceful co-existence through social events which
include: empowering youth through cultural performances (plays, dramas and storytelling). These
activities are unique as they offer people across multiple age brackets the chance to meet and to learn
and share experiences as well as make friends.

Not allthe board members are elected, some are appointed by the executive and others selected.

Table 3.1.4:Social strategic analysis

FACTOR

STRATEGIC IMPLICATION

STRATEGIC RESPONSE

High population
growth rate

Increased demand on water
and other resources

Overstretching of the
available resources

sensitize the residents on
birth control mechanisms

undertake proper planning
to address the high growth
rate

Create job opportunities

Enhanced infrastructure
development

Urbanization

Increased demand for
provision of services

Opportunity to grow into a
city

Provide more physical and
social infrastructure

Undertake proper urban
planning

Migori Municipality Strategic Plan 2020 - 2025
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3.1.4 Technological Context

Technological developments provide opportunities for enhancing organizational efficiency. Migori
Municipality uses information technology in all its operations including financial processes. The
Municipality's visibility is relatively weak and this offers an opportunity for the municipality to set up a
website as well as Facebook and twitter pages.

Table 3.1.5: Technological strategic analysis

FACTOR STRATEGIC IMPLICATION STRATEGIC RESPONSE

Advances in Ease of communication Capacity development

technology Improved service delivery Embrace technology e.g.
Improvement in revenue Mpesa,. Pesalink, e-revenue
collection collection

High cost of Limits the usage of the partnership with

technology technology development partners

Slow adoption | Delay in implementation of Capacity development

of technology projects

3.1.5 Environmental Context

Climate change is the current buzz word in development circles. Migori Municipality has mechanisms in
place for awareness-raising on climate change mitigation, particularly focusing solid waste management.
This will be the focus of Migori Municipality during its Strategic Plan period especially within the context
of managing waste from the handicrafts and other income generating activities. The river Migori which
transverses the town is also threatened by encroachment and pollution

Table 3.1.5: Environmental strategic analysis

FACTOR STRATEGIC IMPLICATION STRATEGIC RESPONSE
Climate change | Land degradation, drought, Development of contingency
flooding and desertification plans/ mitigation measures
Food insecurity/ security Proper disaster management
Slow revenue collection Develop climate resilient
infrastructure

Destruction of infrastructure
Encourage afforestation and
reforestation

Disease Low productivity Establishment of teaching

outbreaks Reduces budgets for and referral facilities
development projects Provide the requisite

physical and social services

Pollution Pollution of water sources Establishment of sewerage

Soil pollution system

Formulation and
implementation of policies
and bylaws

Air pollution

Undertaking proper
development control and
land use

(10
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3.1.6 Legal Context
Migori Municipality encourages its residents to observe all the legal requirements necessary to operate a
business, tax payments and compliance.

Table 3.1.6: Legal strategic analysis

FACTOR STRATEGIC IMPLICATION | STRATEGIC RESPONSE
Urban Areas Conflicting interpretation of | Seek advisory opinion from
and Cities Act the law AGs office

2011 Revised Seek interpretation of the law
2019 from the court

3.2 Internal Environmental Analysis

An assessment of the strengths and weaknesses of the municipality showed its capacity to fulfil its
mandate. The municipality's internal strengths and weaknesses are shared below.

3.2.1 Strengths

The strengths that exist within the municipality were identified so that they can be enhanced to improve
the management of the Municipality. These strengths are a consolidation of aspects brought out
focusing on skills, staffing levels, shared values, structures of management, operation systems, style of
leadership and resource base. The strengths are shared intable 3.2. |

Table 3.2.1 Strategic analysis of strengths

STRENGTHS STRATEGIC STRATEGIC RESPONSE
IMPLICATION

Experienced Board | Existence of legally Board has a sound basis to

Members established Board of act and move the
Municipality municipality forward in

new creative direction

Cohesive leadership | Greater consultation Take on a greater strategic

creating a favourable | and strategic direction | role

environment

Host to the county Increased networking | Municipality to be at the

and national opportunities for staff | cutting edge in order to
government attract funding for innovative
headquarters urban development
Existence of UACA, | Legal framework to Proper guidance to the
2011 revised 2019 | support work in the municipality of basic
municipality requirements as stipulated
in the act

Office space for the | Ability for residents to | Create and maintain an
Municipal Manager | access office and staff | open house policy to enable
(desk top computer, stakeholders become part
printer, cabinet, chairs of the planning process
tables, dispenser)

=
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3.2.2 Weaknesses

The weaknesses that have been identified offer a challenge in running the municipality and fulfilling its
objectives. However it is important to identify these weaknesses so that strategies are put in place to
address them by removing them or reducing their negative impacts.

Table 3.2.2 Strategic analysis of strengths

WEAKNESSES

STRATEGIC
IMPLICATION

STRATEGIC RESPONSE

Inadequate technical
staff

The municipality is
currently operating
with a few seconded
technical staff

The municipality to liaise
with county public service
board for recruitment of
technical staff.

Inadequate office
space for the board
and equipment

The municipality has
an office for the
Municipal Manager
and a shared board
room

Procure adequate office
space and equipment

Inadequate financial

Hampers delivery of

Involve the Board in

allocation services and budget making process
operations Timely disbursement of
funds to the municipality
3.3 StakeholderAnalysis

The Migori Municipality works with several stakeholders including theCounty Government of Migori,
Development Partners, Civil Society Networks, Municipalities in Migori and the Community. The
Municipality also works in collaboration with development partners and the corporate sector to
strengthen its resource mobilization base.

Table 3.3: Stakeholder Analysis

Stakeholder \ Municipality’s Obligation | Stakeholder’s Obligation
Public/citizens | e Accountability/Transp |e Cooperation

arency e Regular feed back

e Obedience and adherence

e Efficient service

delivery to the rule of law

e Employment e Oversight
opportunities e Ownership of the

* Implementation of development projects
policies, and laws e External support

e Active participation e Investmentin the

e Provide a Livable municipality

municipality

Migori Municipality Strategic Plan 2020 - 2025 Making Likelihoods better
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County e Service delivery e Adoption of budget
executive ¢ Financial accountability estimates
committee e Timely preparation of e Reasonable budget ceiling
budget estimates e Delegation of functions
e Frequent consultations |e Cooperation and
e Submission of progress consultations
reports e Secondment of staff
County e Accountability e Oversight
assembly e Formulation of polices e Representation
and by-laws e Approval of budgets
e Service delivery to the e Consideration of petitions
residents e Vetting and approval of
e Implementation of board members
legislations e Legislation
County e implementation of e Abiding to the provisions of
departments policies UACA
e service delivery e Relinquishing the gazzetted
e cooperation and delegated functions
consultation e Cooperation and
consultations
e Offer support to the
municipality
Parliament e Implementation of the e Oversight
laws e Timely formulation of laws
o Effective Service delivery and policies
to the people
e Timely response to
parliamentary questions
Development | e Accountability ¢ Financial/material/technica
Partners e Prudent use of resources I'support
e Strategic Partnership e Partnership
e Proper planning ( ¢ Investments within the
strategic plan) municipality
e conducive business e Capacity Enhancement
environment
Financial o Effective service delivery | ¢ Conduct CSRs
Institutions e Business transactions e Partnerships
e Conducive business e Loans/grants
environment

(13
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State e Repayment of loans e Corporate Social
corporations | e Marketing Responsibility
e Accountable/ adhering |e Disbursement of
to our core values loans/grants
e Partnership
e Employment of the
residents
e Payment of land rent and
rates
State e Service delivery e (Consultations and
Departments | e Accountability collaborations
e (Consultations and e Provision of social and
collaborations physical infrastructure
e Adherence to the law ¢ Financial and technical
and national values support
e Collaboration
Educational e Land use planning e Environmental protection
institutions e Service delivery e Considering the locals in
e (Conducive environment employment opportunities
e Admission of locals to the
institutions
Non State e Participation in the e Employment of local
Actors- NGOs/ municipality projects e Spiritual nourishment
FBOs/CSOs e Conducive environment |e Financial support
Media e Accountable e CSRs
e Effective service delivery | ¢ oversight
e reliable information e objective reporting
e transact business e publicity
Chamber of e Fair taxation policies e guidance to business
Commerce e conducive business community
environment e Provision of database of
o effective service delivery businesses within the
municipality
e Assist business community
to access funds
e Capacity building.

Migori Municipality Strategic Plan 2020 - 2025
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3.4 RiskAnalysis

This section deals with the internal and external risks that the Migori Municipality foresees in the
implementation of the Strategic Plan project and how they plan to mitigate them.The strategies that
have been proposed are options that must be understood within the general parameters of the risks
that exist within the external and internal environments, the assumptioms that have been made in
developing the startegies and the constraints that must be addressed. The major risks and assumptions
are shared in table 4.4 below:

Table 3.4:Risk Analysis

Risk Potential Risks Mitigation Factors
Category
Organizational | ¢ High turnover of staff e Better terms of employment
risks (M) e (Capacity
e Lackof building/bonding
teamwork/infighting (H) | ¢ Providing tools,
e Lack of tools and equipment and
equipment (H) adequate office space
e Health pandemics (M) e Streamlining
e Staff strikes (L) employment/staff head
e Ghost Workers (M) counts
Financialand |e Delayed and inadequate |e Timely budgeting and
fiscal risks funding (H) requisition
e Reliance on donor e Innovativeness
funding (M) e Streamlined resource
e Fiscal indiscipline (H) mobilization strategy
e Uncontrolled e Spend as the provisions
expenditure (H) of PFMA
e Corruption (H) e The expenditures to be
as per the procurement
plans
e Develop and implement
financial
guidelines/manuals
e Strict adherence to
audit repots
Technological | e High cost of technology (M)| ¢ Mobilize resources
risks e Lack of trained through partnership
personnel (M) e User sensitization and
e High rate of capacity development
technological change (H) | e Investin secure ICT
e [nadequate platforms
technology/lack of ICT | e Undertake automation
infrastructure (M) survey
e Information insecurity (H)| ¢ Adapt to dynamic
e Resistance to integration technological changes
of ICT (M)

[ 15
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Political

Change of political

Remain neutral

opportunities (H)
e Lack of large scale

industries and

enterprises (M)

risks environment (H) Adapt to changes in
Political instability (H) political environment
Political Stakeholder engagement
interference/incitements Embrace alternative
(M) dispute resolution
mechanisms
Economic e Economic e Establishment of
risks depression/inflation economic stimulus
(M) programs
e Inadequate diverse e develop attractive
employment investment policies

e Tapping local resources

[ 16
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CHAPTER FOUR

4.0 STRATEGICFOCUS

The Strategic Plan focuses on four goals and respective strategic objectives which were identified during
stakeholder consultation processes. Under each goal are programmes that will be implemented within
the 5 year strategic period and ensure the strategic objectives are met.

Promote good governance and Institutional
Development

To promote good governance

To mobilize financial and technical resources for
development

(" Establish and sustain programmes on proper
land use and environmental management (
To ensure proper land use and management .
To enhance disaster preparedness and response Mission

~

Vision
To improve infrastructural services

. To be a liveable
To promote a clean and safe environment

and all-inclusive
municipality

To create a conducive
environment that enhances
S0cio-economic

\ [

development of Migori
Municipality
Promote Municipal Transformation for \
wealth creation and service delivery
To create an enabling environment for
investment

Enhance partnerships and collaboration
for development
To increase networking and collaboration

—

(17
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4.1 GoalsandStrategic Objectives
These are the focus for the 2020 2025Strategic Plan period and form the basis for the programmes to
be implemented. These are:

Goal1: To promote good governance and Institutional Development

This goal aims at enhancing the tenets of good governance which include participation, the rule of law,
transparency, accountability, equity and inclusiveness, efficiency and effectiveness, Responsiveness to
the citizens and Consensus. The focus on enterprise development will be the main thrust in our
intervention strategies for enhancing wealth creation. This will include financing of micro enterprises,
supporting establishment of cottage industries etc.

StrategicObjectives:
l. To promote good governance
2. ‘To mobilize financial and technical resources for development

Goal2: To establish and sustain programmes on proper land use and environmental
management

Proper land use management is central to this goal as it is pivotal in ensuring sustainable development
which is inclusive of infrastructure development. Residents will form the focal point of for natural
resource management interventions inclusive of water and soil conservation. The development of
additional water sources to serve residents and industries shall be identified and developed thus reduce
pressure on existing water supply. Other interventions will include overall preparedness and
management of disasters, land management interventions to reduce soil erosion along river banks. In
this endeavor the focus shall be onfour strategic objectives:

StrategicObjectives:
l. Toensure proper land use and management

2. Toimprove infrastructural services
3. To promote acleanand safe environment
4. To enhance disaster preparedness and response
Goal 3: To promote Municipal Transformation for wealth creationandservice delivery

This goal aims at transforming the state of the municipality by putting in place an environment that will
attract investors and visitors to work and lead to increased revenue generation. This goal has one
strategic objective

Strategic Objectives
l. To create an enabling environment for investment

Goal 4: To enhance partnerships and collaboration for development

This goal aims at creating partnerships and networks at the local, county, national and international
levels. The aim is to pool together like-minded persons and institutions to make Migori Municipality a
leader in municipal management. This goal is driven by strategic objective

(18
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Strategic Objectives
l. Toincrease networking and collaboration

Programmes
There are six broad programmes through which the 4 goals will be met, these are:

l. To Promote Good Governance And Institutional Development

2. To Establish and Sustain Programmes On Proper Land Use and Environmental
Management

3. To Promote Municipal Transformation for Wealth Creation and Service Delivery

4. To Enhance Partnerships and Collaboration for Development

5. Basic Services and Infrastructure Development

6. Trade and enterprise development

(19
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Annex 2: List of Participants

MIGORI MUNICIPALITY
29/06/2020
CONFERENCE ATTENDANCE LIST
S/NO | NAME ID NO. TELEPHONE NO.

1. | CPA EVANS ACHAR 6532783 0771337233
2. | CALEB 0. ARODI 11125221 0721542997
3. | ANNE A. OGALO 11392193 0724448558
4. | JACOB C. AKAL 24636746 0716666003
5. | JOSIAH A. NGOJE 2771278 0722248533
6. | MILLICENT A. MARERA 14551113 0711928694
7. | JOBANDO LARRY 27292392 0713257013
8. | DIANA A.OUMA 26716152 0721503309
9. | DAVID ORE 26043016 0712701042
10 ARTHUR ORANGI 22987153 0717492145
11, MANDELA N. AKONGO 28212165 0710375394
12, AGNES WEMA 22332370 0724751627
13, EVANS LANAH 23170960 0722519642
14, CRAFT 0. ONYANGO 20112207 0721809984
15, PAULINE M. AMOLLO 21715317 0713009755
16, STEPHEN NYAINDA 27449195 0726714100
17, ELIJAH ODHIAMBO
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MIGORI MUNICIPALITY
08/07/2020
CONFERENCE ATTENDANCE LIST

S/NO | NAME ID NO. TELEPHONE NO.
1. | CEPHAS AGURE ODERO 10793852 0715704196
2. | ANNE K. OBAGA 4919318 0721333603
3. | OPONDO O. CALLEB 8578533 0720655600
4. | JOSEPH NYAPETE 26025147 0725357651
5. | TERESA AOKO 12950227 0721678309
6. | BASHIR M. HASSAN 1515612 0722255560
7. | MUSA OLWALO 22145200 0726917133
8. | JOSEPH NYAMBORI 9396299 0727515020
9. | LILIAN OKOMO 12673470 0729484280
10, JOSEPHINE OMWANDA 22377778 0717516779
11, DAVID ORE 26043016 0712701042
12| MANDELA N. AKONGO 28212165 0710375394
13, JACK ABUYA 11045291 0725365189
14.] GLADYS A. SIAJI 36156082 0702920538
15, ISABELLA ASAMBA 0287413 0722387002
16, MABEL ISOLIO 4829271 0719250775
17, DENNIS OIRO 28285603 0726281233
18, GEOFFREY K. NGENO 22976612 0720933128
19, EVANS LANAH 23170960 0722519642
20. BEN A. OPONDO
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MIGORI MUNICIPALITY
06/07/2020
CONFERENCE ATTENDANCE LIST

S/NO | NAME ID NO. TELEPHONE NO.
1. | CEPHAS AGURE ODERO 10793852 0715704196
2. | ANNE K. OBAGA 4919318 0721333603
3. | CALLEB OPONDI 8578533 0720655600
4. | JOSEPH NYAPETE 26025147 0725357651
5. | BASHIR M. HASSAN 1515612 0722255560
6. | JOSEPH NYAMBORI 9396299 0727515020
7. | LILIAN OKOMO 12673470 0729484280
8. | MANDELA N. AKONGO 28212165 0710375394
9. | LAZARO J. SCOT 22173434 0723469459
10, DAVID ORE 26043016 0712701042
11/ BEN A. OPONDO 22681610 0722733319
12| GEOFFREY K. NGENO 22976612 0720933128
13| EVANS LANAH 23170960 0722519642
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MIGORI MUNICIPALITY
DAY 2 07/07/2020
CONFERENCE ATTENDANCE LIST

S/NO | NAME ID NO. TELEPHONE NO.
1. | CEPHAS AGURE ODERO 10793852 0715704196
2. | ANNE K. OBAGA 4919318 0721333603
3. | BASHIR M. HASSAN 1515612 0722255560
4. | JOSEPH NYAMBORI 9396299 0727515020
5. | TERESA AOKO 12950227 0721678309
6. | JOSEPH NYAPETE 26025147 0725357651
7. | CALLEB OPONDI 8578533 0720655600
8. | LILIAN OKOMO 12673470 0729484280
9. | JOSEPHINE OMWANDA 22377778 0717516779
10., MANDELA N. AKONGO 28212165 0710375394
11., DAVID ORE 26043016 0712701042
12| BEN A. OPONDO 22681610 0722733319
13.| STEPHEN NYAINDA 27449195 0726714100
14, MUSA OLWALO 22145200 0726917133
15, DENNIS OIRO 28285603 0726281233
16.| PAULINE M. AMOLLO 21715317 0713009755
17 GEOFFREY K. NGENO 22976612 0720933128
18, EVANS LANAH 23170960 0722519642
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MIGORI MUNICIPALITY

DAY 4 09/07/2020

CONFERENCE ATTENDANCE LIST

S/NO | NAME ID NO. TELEPHONE NO.
1} CEPHAS AGURE ODERO 10793852 0715704196
2| ANNE K. OBAGA 4919318 0721333603
3| CALLEB O. OPONDI 8578533 0720655600
4{ BASHIR M. HASSAN 1515612 0722255560
5/ JOSEPH NYAMBORI 9396299 0727515020
6, LILIAN OKOMO 12673470 0729484280
7, GLADYS A. SIAJI 36156082 0702920538
8| ISABELLA ASAMBA 0287413 0722387002
9 MABEL ISOLIO 4829271 0719250775
10JACK ABUYA 11045291 0725365189
11BEN A. OPONDO 22681610 0722733319

MIGORI MUNICIPALITY
DAY5 10/07/2020
CONFERENCE ATTENDANCE LIST
S/NO | NAME ID NO. TELEPHONE NO.
1. | CEPHAS AGURE ODERO 10793852 0715704196
2. | ANNE K. OBAGA 4919318 0721333603
3. | CALLEB O. OPONDI 8578533 0720655600
4, | BASHIR M. HASSAN 1515612 0722255560
5. | JOSEPH NYAMBORI 9396299 0727515020
6. | LILIAN OKOMO 12673470 0729484280
7. | GLADYS A. SIAJI 36156082 0702920538
8. | ISABELLA ASAMBA 0287413 0722387002
9. | MABEL ISOLIO 4829271 0719250775
10, JACK ABUYA 11045291 0725365189
11, BEN A. OPONDO 22681610 0722733319
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