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1. Acronyms and Definition of Key Terms

A. Acronyms
PSASB Public Sector Accounting Standards Board
FY Financial Year
OSHA Occupational Safety & Heath Act
FAO Food Agricultural Organization
PFM Public Finance Management
CSR Community Social Responsibility
IPSAS International Public Sector Accounting Standards
ECL Expected Credited Loss
NGO Non-Governmental Organizations
IDeP. Integrated Development Plan

B. Definition of Key Terms

Fiduciary Management - Members of Management directly entrusted with the entity's
financial resources,

Comparative Year- Means the prior period.
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2.

L

Key Entity Information and Management

a) Background Information

The Municipality of Kehancha is the newest municipality in Migori County, established in
accordance with the Urban Areas and Cities Act, 2011, with the aim of improving service delivery
and ensuring equitable distribution of county resources to residents. After fulfilling the necessary
criteria for municipal classification, and in exercising the powers conferred under Section 9(1) of
the Urban Areas and Cities Act, 2011, as well as Section 72 of the Interpretations and General
Provisions Act (Chapter 2), along with all other relevant legal provisions, His Excellency Hon. Dr.
Ochilo Ayacko, Governor of Migori County, officially granted the municipality its charter on 15th
February 2023.

The Municipality of Kehancha is governed by a board, duly constituted as per the Act, and
supported by the Municipal Manager for operational purposes. The board, a corporate body with
perpetual succession and a common seal, had its members gazetted on 6th April 2023 and

inaugurated on 19" May 2023.

b) Principal Activities

Solid Waste Management

Promotion, regulation, and provision of refuse collection and solid waste management services.

ii.

Urban Roads and Infrastructure Development

Construction and maintenance of urban roads and associated infrastructure.

Construction and maintenance of walkways and other non-motorized transport infrastructure.

iii.

Storm Drainage and Flood Control

Construction and maintenance of storm drainage and flood control systems.

iv,

Public Spaces and Recreational Facilities

Construction and maintenance of recreational parks and green spaces.

iii
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V. Street Lighting
Construction and maintenance of street lighting.

vi. Traffic and Parking Management

Construction, maintenance, and regulation of traffic controls and parking facilities.
Construction and maintenance of bus stands and taxi stands,

vii. Qutdoor Advertising Regulation

Regulation of outdoor advertising.

viii. Markets and Abattoirs

Construction, maintenance, and regulation of municipal markets and abattoirs,

ix. Sports and Cultural Promotion

Promotion, regulation, and provision of municipal sports and cultural activities.

X. Animal Control and Welfare
Promotion, regulation, and provision of animal control and welfare services.

ix. Urban Planning and Development Control

Development and enforcement of municipal plans and development controls.

xii. Municipal Administration Services

Provision of municipal administration services,

including the construction and maintenance of
administrative offices.

xiii. Infrastructural Development

Promoting and undertaking infrastructural development and services within the municipality,

xiv Delegated Functions

Any other functions as may be delegated by the County Executive Committee.

These activities represent the core areas of service deliv

ery and responsibilities for the municipality,
aligned with the overall objective of enhancing urban

management and service provision.

iv
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ii.

1ii.

iv.

V.

vi.

¢) Key Management

The Municipality management is under the following key organs:

Municipal Manager: The head of the municipality responsible for overall administration,
implementing municipal board decisions, and managing municipal stafT.

Municipal Accountant: Manages the municipality’s finances, including budgeting, accounting
and financial reporting.

Municipal Engineering: Oversees infrastructure development, maintenance of roads, water
supply, sewage, and other public works.

Municipal Physical Planning and Development officer: Responsible for urban planning, land
us¢ management, economic development, and ensuring compliance with zoning laws.

Municipal Social Services Officer: Manages community services like welfare programs,.

Environmental Management services: Focuses on waste management, environmental
conservation, and sustainability initiatives.

These key management roles ensure the smooth functioning and delivery of services within a
municipality.

d) Fiduciary Management

Fiduciary management in Municipality of Kehancha involves overseeing and managing public funds,
assets, and resources to ensure they are used responsibly, transparently, and in the best interest of the
community. Here are key aspects of fiduciary management in the municipality:

Key Fiduciary Management Personnel

The municipal Manager who is the AIE holder is accountable to the Municipal board. The Municipal
Board is then accountable to the County Executive Committee and County Assembly of Migori.

ii.

Ref Positions Names Remark
1 Municipality Manager Maroa Simon Nokwi Signatory
. Chief Officer-Physical Planning | Mr.Mwera Andrew Signatory
and Urban Development
2 Accountant CPA Benson Mosero Signatory
3 Municipal Engineer | Mr.Charles Wambura Signatory (KUSP 1II)
4 Physical Planner Mr. Ezekiel Mogere Implementer

Financial Oversight and Budgeting: Ensuring that the municipality's budget is prepared,
approved, and managed effectively, aligning with the community’s needs and legal
requirements.
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iii. Asset Management: Maintaining and managing municipal assets, such as infrastructure land ,to

maximize their value and ensure proper use. .
iv)Procurement and Contract Management: Ensuring that the procurement of goods, services, and
works is conducted in a fair, transparent, and cost-effective manner, following established rules and
regulations.

v)Compliance with Laws and Regulations: Adhering to local, state, and national laws _govemi.ng
the use of public funds and assets, ensuring transparency and accountability in all financial dealings.

vi)Financial Reporting: Preparing accurate and timely financial reports to provide stakeholders with
insights into the municipality’s financial status and performance.

Fiduciary management is crucial in maintaining public trust and ensuring that Municipality of
Kehancha operates efficiently and sustainably.

) Fiduciary Oversight Arrangements

Municipality of Kehancha operate under a framework of fiduciary oversight arrangements to ensure

accountability, transparency, and proper management of public funds. These arrangements include
the following:

i. Public Finance Management (PFM) Act, 2012
The Public Finance Management (PFM) Act provides a legal framework for financial oversight at
both national and county levels, including municipalities. It establishes structures for:Planning and

budgeting, expenditure management and auditing and reporting

Municipal Boards are required to prepare budgets, which are aligned with county and national
government plans, and submit them for approval by the County Assembly,

ii. County Governments Act, 2012

The County Governments Act guides the establishment and governance of urban areas, including
municipalities. It provides for:

* Creation of Municipal Boards to oversee the management of municipalities.

+ Annual reporting on financial management.

« Public participation in budget-making processes to ensure that spending aligns with
community priorities.

iii Controller of Budget

The Controller of Budget oversees the implementation of budgets across counties, including
municipal budgets. Before funds are released to a municipality, the Controller must approve the
withdrawals from the county's budget to ensure funds are used for their intended purpose.

vi
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iv. County Assembly Oversight

County assemblies play a key role in overseeing municipal finances. They:

* Approve municipal budgets as part of the overall Migori county budget.
» Review audit reports from the Auditor-General.
* Summon municipal officials to explain financial management issues.

v Auditor-General

The Auditor-General audits the financial statements of municipalities. The audit process includes:

* Reviewing whether funds were spent as per the approved budgets.
 Ensuring compliance with procurement regulations.
* Reporting any cases of mismanagement or fraud.

vi. Internal Audits and Control Systems

County internal audit department provides continuous oversight of financial activities. They
evaluate financial records and ensure compliance with policies and procedures. These audits are
crucial for early detection of anomalies before external audits.

vii. Public Participation and Transparency Mechanisms

Municipality of Kehancha holds public participation forums for discussing key financial decisions
such as: annual budgets, development projects and service delivery performance. These forums ensure
that the community has a say in how funds are allocated and spent.

Viii Committee of Senate

Municipal financial matters that have not been addressed conclusively by the County Assembly are
forwarded to the Public Accounts Committee for clarification,

These fiduciary arrangements are designed to prevent misuse of resources, promote efficient service
delivery, and uphold transparency in municipal financial management.

f) Registered Offices
P.O. Box 158-40413
Municipal Offices Building
Migori Ntimaru Road
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