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FOREWORD
The County Budget Review and Outlook Paper (CBROP) for the Financial Year 2025/26 has been prepared in accordance with Section 118 of the Public Finance Management (PFM) Act, 2012 and the PFM (County Governments) Regulations, 2015. This statutory document provides a comprehensive review of the County’s fiscal performance for FY 2025/26 against budgetary allocations, assesses recent macroeconomic developments, and outlines the fiscal outlook that will inform the preparation of the County Fiscal Strategy Paper (CFSP) 2027 and the subsequent budget for FY 2027/28.

The CBROP is published at a time when the County Government of Migori continues to navigate a constrained fiscal environment characterized by revenue shortfalls, delayed disbursement of conditional grants, and rising expenditure pressures. Despite these challenges, notable progress has been achieved in enhancing Own Source Revenue (OSR) collection, improving budget absorption, and implementing priority programmes aligned with the County Integrated Development Plan (CIDP III) and the Fourth Medium Term Plan (MTP IV).
The fiscal performance for FY 2025/26 demonstrates broad compliance with the fiscal responsibility principles outlined in the PFM Act, including: Ensuring recurrent expenditure remains within total revenue, allocating at least 30 percent of the budget to development programmes, maintaining the wage bill within the prescribed threshold.

The County Government remains committed to sustaining fiscal discipline, strengthening revenue administration, and prioritizing high-impact interventions that promote inclusive growth and service delivery.

As we embark on the preparation of the FY 2027/28 budget and the Medium-Term Expenditure Framework (MTEF), this CBROP provides the baseline for resource allocation decisions. Sector Working Groups (SWGs) are urged to align their budget proposals with the priorities outlined herein, ensuring that all expenditures are justified and contribute to the County’s strategic development agenda.

Finally, we reaffirm our commitment to transparency, accountability, and inclusive development. The insights and recommendations contained in this CBROP will guide the formulation of the County Fiscal Strategy Paper (CFSP) 2027 and the subsequent budget for FY 2027/28.

Maurice Otunga

CECM – Finance & Economic Planning
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Legal Basis for the Publication of the County Budget Review and outlook paper

The County Budget Review and Outlook Paper is prepared in accordance with Section 118 of the Public Financial Management Act, 2012. The law states that:

1.   The County Treasury shall prepare and submit to County Executive committee for approval, by 30th September in each financial year, a County Budget Review and Outlook Paper which shall include:

a)   Actual fiscal performance in the previous financial year compared to the budget appropriation for that year;

b)  Updated economic and financial forecasts with sufficient information to show changes from the forecasts in the most recent County Fiscal strategy paper

c)   Information on how actual financial performance for the previous financial year may have affected compliance with the fiscal responsibility principles or the financial objectives in the latest County Fiscal strategy paper; and

d)  The    reasons    for    any    deviation    from    the    financial    objectives    together with proposals to address the deviation and the time estimated to do so.

2. County Executive committee shall consider the County Budget Review and outlook Paper with a view to approving it with or without amendments, not later than fourteen days after its submission.

3.  Not later than seven days after the CBROP has been approved by Executive committee, the County Treasury shall:

a)   Submit the paper to the Budget and appropriation    Committee of the County Assembly to be laid before the County assembly; and

b)  Publish and publicise the paper not later than fifteen days after laying the Paper before County Assembly.

Fiscal Responsibility Principles in the Public Financial Management Law

In line with the Constitution, the new Public Financial Management (PFM) Act, 2012, sets   out   the   fiscal   responsibility   principles   to   ensure   prudency   and transparency in the management of public resources.  The PFM law (Section 107(b)) states that:

1)  The county government’s recurrent expenditure shall not exceed the county government’s total revenue

2)  Over the medium term, a minimum of 30% of the County budget shall be allocated to development expenditure

3)  The County government’s expenditure on wages and benefits for public officers shall not exceed a percentage of the County government revenue as prescribed by the regulations.

4)  Over the medium term, the County government’s borrowings shall be used only for the purpose of financing development expenditure and not for recurrent expenditure.

5)  Public debt and obligations shall be maintained at a sustainable level as approved by County Government (CG)

6)  Fiscal risks shall be managed prudently.

7) A reasonable degree of predictability with respect to the level of tax bases shall be maintained taking into account any tax reforms that may be made in the future.

SECTION ONE: INTRODUCTION
1.1 OBJECTIVES OF THE COUNTY BUDGET REVIEW AND OUTLOOK PAPER (CBROP) 2025/2026 
The County Budget Review and Outlook Paper (CBROP) 2025 aims to provide a comprehensive review of Migori County’s financial and non-financial performance for the FY 2025/2026. It further analyzes how these outcomes affect the County’s fiscal objectives as outlined in the County Fiscal Strategy Paper (CFSP 2025) and the fiscal responsibility principles set out in the Public Finance Management (PFM) Act, 2012.

1.2 SIGNIFICANCE OF CBROP
This CBROP establishes the baseline for fiscal planning and resource allocation decisions. It will inform the preparation of the CFSP 2027, which will consolidate the fiscal framework, budget performance, medium-term projections, priorities, and sector ceilings.

By aligning fiscal outcomes with statutory principles and strategic priorities, the CBROP 2025 ensures that the County’s budgeting process remains evidence-based, transparent, and responsive to the development agenda outlined in the County Integrated Development Plan (CIDP III) and the Fourth Medium Term Plan (MTP IV).

1.3 STRUCTURE OF CBROP
The paper is organized into five sections:

· Section I: Introduction and objectives of CBROP;

· Section II: Review of fiscal performance in FY 2025/26, subdivided into: overview of the budget, revenue analysis, and overall expenditure review;

· Section III: Recent economic developments and updated macroeconomic outlook, including: macroeconomic trends, domestic growth outlook, and risks;

· Section IV: Resource allocation framework, including revenue and expenditure projections for FY 2027/28 and the medium term;

· Section V: Conclusion, highlighting the purpose and next steps.
SECTION TWO: REVIEW OF FISCAL PERFORMANCE IN FY 2025/26

2.1 Fiscal Performance of FY 2025/26 Budget

During the period under review, the County Government of Migori operated under a revised budget of Kshs. 11.972 billion, comprising Kshs. 7.6 billion (63.5 per cent) for recurrent expenditure and Kshs. 4.372 billion (36.5 per cent) for development expenditure. Compared with the FY 2024/25 revised budget of Kshs. 12.147 billion, the FY 2025/26 revised budget was lower by Kshs. 174.902 million, a decline of 1.4 per cent.
The revised budget was financed through the Equitable Share of revenue raised nationally of Kshs. 8.884 billion (74.2 per cent), additional allocations from the National Government and development partners of Kshs. 1.951 billion (14.8 per cent), Own Source Revenue (OSR) of Kshs. 1.032 billion (8.6 per cent) and balances carried forward of Kshs. 105.47 million (2.4 per cent). In addition, the County received Kshs. 59.563 million under the Equalization Fund during the year, which had not been provided for in the budget.
Out of the revised budgeted revenue of Kshs. 11.972 billion, Kshs. 10.974 billion was realised as actual receipts, representing an overall revenue realisation rate of 91.7 per cent and a shortfall of Kshs. 997.779 million. The full realisation of the Equitable Share and the strong performance of the Facility Improvement Fund (FIF) supported the overall revenue outcome. Ordinary OSR was the weakest-performing major revenue component, achieving 57.3 per cent of its target and recording a shortfall of Kshs. 223.958 million. Table 1 below shows FY 2025/26 revenue performance:
Table 1: FY 2025/26 Revenue Performance – Budgeted Revenue Streams and Actual Receipts

	S/No.
	Revenue Stream
	Approved Budget
2024/25 FY (Kshs.)
	Budgeted
2025/26 FY (Kshs.)
	Actual
2025/26 FY (Kshs.)
	Variance (Kshs.)
	Performance (%)

	1
	Equitable share (CRA)
	8,385,079,399
	8,883,939,719
	8,883,939,720
	(1)
	100.0%

	 
	 
	
	
	
	
	

	2
	Donor Funds/Conditional Grants
	
	
	
	
	

	1
	Leasing of Medical Equipment
	124,723,404
	124,723,404
	-
	124,723,404
	0.0%

	2
	Rehabilitation of village polytechnics
	
	23,650
	
	23,650
	0.0%

	3
	CAIPS b/f
	
	18,789,793
	
	18,789,793
	0.0%

	4
	Fertilizer Subsidy
	144,621,807
	144,621,807
	-
	144,621,807
	0.0%

	5
	Settlement of Doctor's Salary Arrears
	
	27,687,815
	-
	27,687,815
	0.0%

	6
	Community Health Promoters (CHPs) Programme
	
	88,380,000
	-
	88,380,000
	0.0%

	7
	Housing Levy Fund to the County Rural and Urban Affordable Housing Committees
	
	1,987,622
	-
	1,987,622
	0.0%

	8
	Primary Health Care in Devolved Context Programme
	
	10,914,000
	10,914,000
	-
	100.0%

	9
	Aquaculture Business Development Project (ABDP)
	13,617,785
	12,788,888
	-
	12,788,888
	0.0%

	10
	Road Maintenance Fuel Levy
	56,919,675
	57,601,592
	
	57,601,592
	0.0%

	11
	Allocation for Court fines
	974,165
	559,346
	559,346
	-
	100.0%

	12
	Allocation for Mineral Royalties
	3,125,408
	3,125,408
	3,125,408
	-
	100.0%

	13
	1.(a) DANIDA Grant (Universal Healthcare in Devolved System Program) to L2 and L3 
	7,704,000
	38,038,500
	10,432,500
	27,606,000
	27.4%

	14
	3.    EU Grant for Instrument for Devolution Advice and Support (IDEAS) 
	5,706,628
	5,706,628
	
	5,706,628
	0.0%

	15
	4.    Sweden - Agricultural Sector Development Support Programme (ASDSP) II
	1,120,452
	1,120,452
	
	1,120,452
	0.0%

	16
	5.    KABDP Sida  
	10,918,919
	10,918,919
	
	10,918,919
	0.0%

	17
	6.    KABDP MOA&LD (GoK)
	1,000,000
	1,000,000
	
	1,000,000
	0.0%

	18
	7.    Livestock Value Chain Support Project
	14,323,680
	14,323,680
	
	14,323,680
	0.0%

	19
	8.    Climate Change - German Dev't Bank (KfW) - (FLLoCA -CCRI Grant)
	200,000,000
	80,802,084
	74,337,927
	6,464,157
	92.0%

	20
	9.    Climate Change - IDA World Bank (FLLoCA) 
	11,000,000
	165,563,619
	190,095,093
	(24,531,474)
	114.8%

	21
	10.  Urban Institutional Grant (UIG)
	35,000,000
	67,309,300
	26,000,000
	41,309,300
	38.6%

	22
	11.  Migori Municipality URB Dvt Grant 
	54,181,008
	69,349,665
	69,349,665
	-
	100.0%

	23
	12.  Awendo Municipality URB Dvt Grant 
	16,800,000
	20,920,611
	20,920,611
	-
	100.0%

	24
	13.  Rongo Municipality URB Dvt Grant 
	16,800,000
	20,920,611
	20,920,611
	-
	100.0%

	25
	14.  Kehancha Municipality URB Dvt Grant 
	16,800,000
	20,920,611
	20,920,611
	-
	100.0%

	26
	15.  Kenya Water and Sanitation (K-WASH) Program
	199,874,000
	199,874,000
	141,979,713
	57,894,287
	71.0%

	27
	16.  National Agricultural Value Chain Development Project (NAVCDP)
	149,121,357
	314,303,709
	231,062,914
	83,240,795
	73.5%

	28
	17.  Kenya Devolution Support Program II
	390,000,000
	428,413,900
	255,307,630
	173,106,270
	59.6%

	 
	Sub-Total -Donor/Grants
	1,474,332,288
	1,950,689,614
	1,075,926,029
	874,763,585
	55.2%

	3
	Own Source Revenue
	
	
	
	
	

	29
	Health Services Management Fund Account (FIF)
	250,000,000
	500,000,000
	542,211,636
	(42,211,636)
	108.4%

	30
	Ordinary Locally Collected Revenue
	503,000,000
	525,000,000
	301,042,055
	223,957,945
	57.3%

	31
	Alcohol Fund(A-I-A)
	7,000,000
	7,000,000
	6,678,008
	321,992
	95.4%

	 
	Sub-Total - OSR
	760,000,000
	1,032,000,000
	849,931,699
	182,068,301
	82.4%

	4
	Other Revenue/b/f
	
	
	
	
	

	32
	Unspent Balances from 2024/25 FY
	
	105,474,346
	104,964,463
	(897,426)
	99.5%

	33
	Other Revenue – (Equalization Fund)
	
	-
	59,562,562
	(59,562,562)
	

	 
	Sub-Total - Other Revenue
	-
	105,474,346
	164,527,025
	(60,459,988)
	156.0%

	 
	Grand Total
	10,619,411,687
	11,972,103,679
	10,974,324,473
	996,371,897
	91.7%


The figure below illustrates the composition of the FY 2025/26 revised revenue budget. The Equitable Share accounted for 74.2 per cent of the budget, followed by additional allocations at 14.8 per cent, Own Source Revenue at 8.6 per cent and balances carried forward at 2.4 per cent.
Figure 1: Revenue Sources Contribution to FY 2025/26 Budget
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2.2 Actual Revenue Analysis

During the period under review, total actual revenue receipts amounted to Kshs. 10.974 billion against the revised budget of Kshs. 11.972 billion, representing an overall revenue realisation rate of 91.7 per cent. The receipts comprised Kshs. 8.884 billion from the Equitable Share (100.0 per cent ), Kshs. 849.932 million from Own Source Revenue (82.4 per cent), Kshs. 1.076 billion from additional allocations (55.2 per cent) and Kshs. 104.964 million in balances carried forward. In addition, the County received Kshs. 59.563 million under the Equalization Fund, which had not been budgeted. A detailed analysis of actual revenue receipts is presented in Table 2.

Table 2: Analysis of Actual Revenue Receipts for FY 2025/26

	Revenue Category
	Annual Budget Allocation (Kshs.)
	Actual Receipts (Kshs.)
	Actual Receipts as % of Budget

	Balance c/f
	105,474,346
	104,964,463
	99.5%

	Equitable Share of Revenue Raised Nationally
	8,883,939,719
	8,883,939,720
	100.0%

	Additional Allocations (Grants, Donor funds etc.)
	1,950,689,614
	1,075,926,029
	55.2%

	Own Source Revenue
	1,032,000,000
	849,931,699
	82.4%

	Other Revenue (Equalization Fund)
	0
	59,562,562
	—

	Grand Total
	11,972,103,679
	10,974,324,473
	91.7%


Total actual revenue increased from Kshs. 10.503 billion in FY 2024/25 to Kshs. 10.974 billion in FY 2025/26, an increase of Kshs. 470.90 million or 4.5 per cent. The increase was mainly reflected in the Equitable Share, Own Source Revenue and additional allocations, while the balance carried forward was lower in FY 2025/26. The Equalization Fund provided an additional Kshs. 59.563 million that had not been included in the FY 2025/26 budget.

	Revenue Category
	FY 2024/25 Budget
	FY 2024/25 Actual
	FY 2025/26 Budget
	FY 2025/26 Actual
	Change in Actual (Kshs.)
	% Change

	Balance c/f
	688,425,652
	688,425,652
	105,474,346
	104,964,463
	
	-84.8%

	Equitable Share
	8,385,079,399
	8,385,076,709
	8,883,939,719
	8,883,939,720
	498,863,010
	5.9%

	Additional Allocations (Grants, Donor funds etc.)
	2,273,500,528
	738,366,051
	1,950,689,614
	1,075,926,029
	337,559,978
	45.7%

	Own Source Revenue
	800,000,000
	691,555,585
	1,032,000,000
	849,931,699
	158,376,114
	22.9%

	Other Revenue (Equalization Fund)
	0
	0
	0
	59,562,562
	59,562,562
	—

	Total
	12,147,005,579
	10,503,423,997
	11,972,103,679
	10,974,324,473
	470,900,476
	4.5%


Figure 2 compares the total revenue budget and actual receipts for FY 2024/25 and FY 2025/26. Actual revenue receipts increased from Kshs. 10.503 billion in FY 2024/25 to Kshs. 10.974 billion in FY 2025/26, an increase of Kshs. 470.90 million or 4.5 per cent.
Figure 2: Comparison of Total Revenue Budget and Actual Receipts, FY 2024/25 and FY 2025/26
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2.2.1 Equitable Share

In the FY 2025/26, the County Government received Kshs. 8.884 billion as Equitable Share of revenue raised nationally against a budget of Kshs. 8.884 billion, representing 100 per cent realisation. The receipt was Kshs. 498.863 million or 5.9 per cent higher than the Kshs. 8.385 billion received in FY 2024/25. Monthly releases matched the projected amounts throughout the financial year, with the highest disbursement recorded in the month of April. Quarterly receipts were also broadly balanced ranging from Kshs. 2.179 billion in the first quarter to Kshs. 2.265 billion in the fourth quarter, with the highest quarterly share recorded in Q4. The monthly and quarterly patterns are presented in Table 4, Figures 3 and 4.
Table 4: Monthly Equitable Share Receipts, FY 2025/26

	S/No.
	Month
	Budgeted (Kshs.)
	Actual (Kshs.)

	1
	Jul 2025
	712,731,520
	712,731,520

	2
	Aug 2025
	710,715,178
	710,715,178

	3
	Sep 2025
	755,134,876
	755,134,876

	4
	Oct 2025
	753,118,532
	753,118,532

	5
	Nov 2025
	755,134,876
	755,134,876

	6
	Dec 2025
	710,715,178
	710,715,178

	7
	Jan 2026
	755,134,876
	755,134,876

	8
	Feb 2026
	755,134,876
	755,134,876

	9
	Mar 2026
	710,715,178
	710,715,178

	10
	Apr 2026
	799,554,575
	799,554,575

	11
	May 2026
	755,134,876
	755,134,876

	12
	Jun 2026
	710,715,178
	710,715,178

	
	Sub-Total
	8,883,939,720
	8,883,939,720


	Quarter
	Months
	Budget (Kshs.)
	Actual (Kshs.)
	Performance (%)

	Q1
	Jul–Sep 2025
	2,178,581,574
	2,178,581,574
	100.0%

	Q2
	Oct–Dec 2025
	2,218,968,586
	2,218,968,586
	100.0%

	Q3
	Jan–Mar 2026
	2,220,984,930
	2,220,984,930
	100.0%

	Q4
	Apr–Jun 2026
	2,265,404,630
	2,265,404,630
	100.0%

	Total
	FY 2025/26
	8,883,939,720
	8,883,939,720
	100.0%


Table 4B: Quarterly Equitable Share Receipts, FY 2025/26
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Figure 4: Quarterly Equitable Share Receipts, FY 2025/26

2.2.2 Conditional Grants/Donor Funds

During FY 2025/26, the County budgeted Kshs. 1.951 billion under additional allocations from the National Government and development partners and realised Kshs. 1.076 billion, representing 55.2 per cent performance. The corresponding shortfall was Kshs. 874.76 million. Compared with FY 2024/25, the budget increased from Kshs. 1.474 billion to Kshs. 1.951 billion, an increase of Kshs. 476.36 million or 32.3 per cent. Table 5 below presents a detailed analysis of the performance of conditional grants and donor funds.
Table 5: Conditional Grants/Donor Funds Budgeted Against Actual Receipts – FY 2025/26

	S/No.
	Revenue Stream
	Budget (Kshs.)
	Budgeted (Kshs.)
	Actual (Kshs.)
	Shortfall/surplus
	%

	
	
	2024/25FY
	2025/26 FY
	2025/26FY
	
	

	
	Donor Funds/Conditional Grants
	
	
	
	
	

	1
	Leasing of Medical Equipment
	124,723,404
	124,723,404
	-
	124,723,404
	0.0%

	2
	Rehabilitation of village polytechnics
	
	23,650
	
	23,650
	0.0%

	3
	CAIPS b/f
	
	18,789,793
	
	18,789,793
	0.0%

	4
	Fertilizer Subsidy
	144,621,807
	144,621,807
	-
	144,621,807
	0.0%

	5
	Settlement of Doctor's Salary Arrears
	
	27,687,815
	-
	27,687,815
	0.0%

	6
	Community Health Promoters (CHPs) Programme
	
	88,380,000
	-
	88,380,000
	0.0%

	7
	Housing Levy Fund to the County Rural and Urban Affordable Housing Committees
	
	1,987,622
	-
	1,987,622
	0.0%

	8
	Primary Health Care in Devolved Context Programme
	
	10,914,000
	10,914,000
	-
	100.0%

	9
	Aquaculture Business Development Project (ABDP)
	13,617,785
	12,788,888
	-
	12,788,888
	0.0%

	10
	Road Maintenance Fuel Levy
	56,919,675
	57,601,592
	
	57,601,592
	0.0%

	11
	Allocation for Court fines
	974,165
	559,346
	559,346
	-
	100.0%

	12
	Allocation for Mineral Royalties
	3,125,408
	3,125,408
	3,125,408
	-
	100.0%

	13
	1.(a) DANIDA Grant (Universal Healthcare in Devolved System Program) to L2 and L3 
	7,704,000
	38,038,500
	10,432,500
	27,606,000
	27.4%

	14
	3.    EU Grant for Instrument for Devolution Advice and Support (IDEAS) 
	5,706,628
	5,706,628
	
	5,706,628
	0.0%

	15
	4.    Sweden - Agricultural Sector Development Support Programme (ASDSP) II
	1,120,452
	1,120,452
	
	1,120,452
	0.0%

	16
	5.    KABDP Sida  
	10,918,919
	10,918,919
	
	10,918,919
	0.0%

	17
	6.    KABDP MOA&LD (GoK)
	1,000,000
	1,000,000
	
	1,000,000
	0.0%

	18
	7.    Livestock Value Chain Support Project
	14,323,680
	14,323,680
	
	14,323,680
	0.0%

	19
	8.    Climate Change - German Dev't Bank (KfW) - (FLLoCA -CCRI Grant)
	200,000,000
	80,802,084
	74,337,927
	6,464,157
	92.0%

	20
	9.    Climate Change - IDA World Bank (FLLoCA) 
	11,000,000
	165,563,619
	190,095,093
	(24,531,474)
	114.8%

	21
	10.  Urban Institutional Grant (UIG)
	35,000,000
	67,309,300
	26,000,000
	41,309,300
	38.6%

	22
	11.  Migori Municipality URB Dvt Grant 
	54,181,008
	69,349,665
	69,349,665
	-
	100.0%

	23
	12.  Awendo Municipality URB Dvt Grant 
	16,800,000
	20,920,611
	20,920,611
	-
	100.0%

	24
	13.  Rongo Municipality URB Dvt Grant 
	16,800,000
	20,920,611
	20,920,611
	-
	100.0%

	25
	14.  Kehancha Municipality URB Dvt Grant 
	16,800,000
	20,920,611
	20,920,611
	-
	100.0%

	26
	15.  Kenya Water and Sanitation (K-WASH) Program
	199,874,000
	199,874,000
	141,979,713
	57,894,287
	71.0%

	27
	16.  National Agricultural Value Chain Development Project (NAVCDP)
	149,121,357
	314,303,709
	231,062,914
	83,240,795
	73.5%

	28
	17.  Kenya Devolution Support Program II
	390,000,000
	428,413,900
	255,307,630
	173,106,270
	59.6%

	 
	Sub-Total -Donor/Grants
	1,474,332,288
	1,950,689,614
	1,075,926,029
	874,763,585
	55.2%


2.2.3 Own Source Revenue

During FY 2025/26, the County Government generated Kshs. 849.932 million in Own Source Revenue against a revised target of Kshs. 1.032 billion, representing an overall performance rate of 82.4 per cent and a shortfall of Kshs. 182.069 million. Ordinary OSR amounted to Kshs. 301.042 million against a target of Kshs. 525 million, representing 57.3 per cent performance and a shortfall of Kshs. 223.958 million. FIF collections performed strongly, generating Kshs. 542.212 million against a revised target of Kshs. 500 million, equivalent to 108.4 per cent performance and a surplus of Kshs. 42.212 million. Appropriations in Aid, represented by the Alcohol Fund, realised Kshs. 6.678 million against Kshs. 7 million, representing 95.4 per cent performance.
Compared with FY 2024/25, total OSR increased from Kshs. 691.556 million to Kshs. 849.932 million, an increase of Kshs. 158.376 million or 22.9 per cent. The increase was supported mainly by FIF, which exceeded its target by Kshs. 42.212 million. 

[image: image4.png]Trends in Major Own Source Revenue Components, FY 2019/20-FY 2025/26

—8— Ordinary OSR
—0— FIF/A-l-A/Health-related receipts

—8— Total OSR

800 1

700 A

600 1

500 A

400 -

Kshs. million

300 A

200 1

100 1

2019/20 2020/21 2021/22 2022/23 2023/24 2024/25 2025/26





Figure 5: Trends in Major Own Source Revenue Components, FY 2019/20–FY 2025/26

Table 6: Summary of Own Source Revenue components Performance – FY 2025/26

	OSR Category
	Target/Budget (Kshs.)
	Actual (Kshs.)
	Performance (%)

	Ordinary OSR
	525,000,000
	301,042,055
	57.3%

	FIF
	500,000,000
	542,211,636
	108.4%

	Appropriations in Aid (Alcohol Fund)
	7,000,000
	6,678,008
	95.4%

	Total Own Source Revenue
	1,032,000,000
	849,931,699
	82.4%


2.2.3.1 Ordinary Own Source Revenue

Ordinary Own Source Revenue comprises the County's locally generated revenue streams other than Facility Improvement Fund and Appropriations in Aid. During FY 2025/26, Ordinary OSR collections amounted to Kshs. 301.042 million against a target of Kshs. 525 million, representing 57.3 per cent performance and a shortfall of Kshs. 223.958 million. The detailed performance of the individual Ordinary OSR streams is presented in Table 7, while Figure 6 highlights the leading streams by actual collection.

Compared with FY 2024/25, Ordinary OSR collections declined from Kshs. 337.363 million to Kshs. 301.042 million, a decrease of Kshs. 36.321 million or 10.8 per cent. The decline indicates the need to automate all the revenue streams and mapping of revenue streams.
Table 7: Analysis of Ordinary OSR Stream Performance – FY 2025/26

	S/No.
	Ordinary OSR Stream
	Target (Kshs.)
	Actual (Kshs.)
	Variance (Kshs.)

	1
	Buspark Fees
	47,437,737
	24,829,660
	22,608,077

	2
	Motorbike 
	15,913,658
	2,358,730
	13,554,928

	3
	Taxi/Car Parking
	3,182,669
	1,395,800
	1,786,869

	4
	Taxi/Car parkin
	9,760,303
	12,285,280
	-2,524,977

	5
	Single Business Permit
	158,687,460
	73,775,000
	84,912,460

	6
	Distribution Permits
	21,381,538
	24,514,500
	-3,132,962

	7
	Market Dues
	51,708,085
	21,814,370
	29,893,715

	8
	Kiosk Dues
	9,017,674
	5,038,750
	3,978,924

	9
	Sugar Cane Cess
	27,000,176
	27,166,964
	-166,788

	10
	Tobacco Cess
	12,730,885
	6,723,419
	6,007,466

	11
	Maize/Rice Cess
	15,913,658
	22,218,728
	-6,305,070

	12
	Fish Cess
	424,269
	259,530
	164,739

	13
	Cattle Auction/Slaughter Fees
	25,461,874
	11,586,950
	13,874,924

	14
	Rent and Rates
	10,082,401
	6,507,086
	3,575,315

	15
	Tailing/Synnate/Gold Cess
	43,388,390
	473,210
	42,915,180

	16
	Public Works Building Plan
	12,730,885
	9,692,422
	3,038,463

	17
	Public Works Builiding Plan
	8,487,256
	7,316,444
	1,170,812

	18
	PW Machinery Hire
	2,121,177
	384,000
	1,737,177

	19
	Burial Permit
	106,034
	0
	106,034

	20
	Way Leave
	1,591,282
	144,200
	1,447,082

	21
	Veterinary Services
	742,608
	590,450
	152,158

	22
	AMS
	265,151
	52,350
	212,801

	23
	Lands Physical Planning
	530,427
	109,200
	421,227

	24
	Building Inspection
	1,060,845
	767,500
	293,345

	25
	Lands Ohysical Planning
	13,270,633
	6,606,752
	6,663,881

	26
	Survey
	212,088
	0
	212,088

	27
	Ground/Kiosk Rent
	2,652,241
	4,418,700
	-1,766,459

	28
	TOL
	212,088
	415,000
	-202,912

	29
	Stadium/Hall  Hire/Bus Hire
	132,523
	99,000
	33,523

	30
	Environment
	318,235
	285,900
	32,335

	31
	Professional Research and Library Fees
	1,273,047
	1,231,440
	41,607

	32
	Enviromnet 
	1,060,845
	865,300
	195,545

	33
	Professional Reasearch and Library Fees
	4,296,598
	375,800
	3,920,798

	34
	Borehole Flushing and Drilling
	106,034
	0
	106,034

	35
	Billboards
	1,060,845
	293,550
	767,295

	36
	BillBoards
	19,087,101
	24,082,200
	-4,995,099

	37
	Transport on Lands
	1,591,280
	2,363,870
	-772,590

	
	Sub-Total
	525,000,000
	301,042,055
	223,957,945


Figure 6: Top Ordinary Own Source Revenue Streams by Actual Collection, FY 2025/26
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Single Business Permit was the leading Ordinary OSR stream, generating Kshs. 73.775 million. Other relatively strong streams included Sugar Cane Cess (Kshs. 27.167 million), Buspark Fees (Kshs. 24.830 million), Distribution Permits (Kshs. 24.515 million), Billboards (Kshs. 24.082 million), Maize/Rice Cess (Kshs. 22.219 million), and Market Dues (Kshs. 21.814 million). The lowest collections were recorded in several smaller streams, including Burial Permit and Survey, which recorded no collections during the year.

.

2.2.3.2 Facility Improvement Fund Financing

The County recorded total FIF collections of Kshs. 542.212 million against a target of Kshs. 500.000 million, representing 108.4 per cent performance. Medical Services generated Kshs. 436.827 million against a target of Kshs. 460 million, representing 95.0 per cent performance, while Public Health generated Kshs. 105.385 million against a target of Kshs. 40.000 million, representing 263.5 per cent performance. 
Compared with FY 2024/25, FIF collections increased from Kshs. 354.192 million to Kshs. 542.212 million, an increase of Kshs. 188.019 million or 53.1 per cent. The increase was mainly supported by higher collections from Public Health.

Table 8: Facility Improvement Fund Revenue Performance

	FIF Revenue Stream
	Target (Kshs.)
	Actual (Kshs.)
	Performance (%)

	Medical Services
	460,000,000
	436,826,851
	95.0%

	Public Health
	40,000,000
	105,384,785
	263.5%

	Total FIF
	500,000,000
	542,211,636
	108.4%


Table 9: Health Facilities FIF Revenue/Expenditure Position

	Health Facility Level
	Number of Facilities
	Approved Budget (Kshs.)
	Actual Expenditure/Receipt (Kshs.)
	Absorption/Performance (%)

	Level 4  Hospital
	16
	460,000,000
	436,826,851
	95.0%

	 Level  2& 3 Facility
	157
	40,000,000
	105,384,785
	263.5%

	Total
	—
	500,000,000
	542,211,636
	108.4%


2.2.3.3 Appropriations in Aid

Appropriations in Aid – alcohol fund amounted to Kshs. 6.678 million against a target of Kshs. 7 million, representing 95.4 per cent performance and a shortfall of Kshs. 0.322 million. 

2.3 Exchequer Releases and Returned Issue

During the period under review, total actual revenue receipts amounted to Kshs. 10.974 billion. Of this amount, Kshs. 10.869 billion (99.0 per cent) was recorded as exchequer releases, while Kshs. 104.964 million (1.0 per cent) related to returned issue/CRF-related balances, as summarised in Table 10.
Table 10: Exchequer Releases and Returned Issue, FY 2025/26

	Category
	Revenue Stream
	Amount Received (Kshs.)

	Exchequer Releases
	Equitable Share
	8,883,939,720

	
	Own Source Revenue
	849,931,699

	
	Other Receipts (donor funds, conditional grants etc.)
	1,075,926,029

	
	Equalization Fund
	59,562,562

	
	Subtotal – Exchequer
	10,869,360,010

	Returned Issue
	Returned Issue / CRF-related balance
	104,964,463

	Total
	
	10,974,324,473


Analysis of Exchequer Releases and Returned Issues
Within the exchequer releases, the Equitable Share accounted for Kshs. 8.884 billion (81.0 per cent of total receipts), Own Source Revenue accounted for Kshs. 849.932 million (7.7 per cent), other receipts including grants and donor funds accounted for Kshs. 1.076 billion (9.8 per cent) and the Equalization Fund accounted for Kshs. 59.563 million (0.5 per cent).
Figure 7 presents the composition of total actual revenue receipts for FY 2025/26, with the Equitable Share accounting for the largest share.
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Figure 7: Composition of Total Actual Revenue Receipts, FY 2025/26

2.4 Overall Expenditure Review

This section presents an overview of the County's budget execution performance for the period under review. The analysis highlights absorption rates as indicators of budget implementation efficiency across recurrent and development expenditure. 
The FY 2025/26 revised County budget amounted to Kshs. 11.972 billion, comprising Kshs. 7.6 billion for recurrent expenditure and Kshs. 4.372 billion for development programmes. 

The reported  expenditure amounted to Kshs. 9.96 billion against a budget of Kshs. 11.97billion for both Executive and Assembly, representing an overall absorption rate of 83% per cent. Recurrent expenditure amounted to Kshs. 7.592 billion against a recurrent budget of Kshs. 7.6 billion, representing 100.0 per cent absorption, while development expenditure amounted to Kshs. 2.367 billion against an Executive development budget of Kshs. 4.372 billion, representing 54  per cent absorption as presented in table 11 below.
Table 11: Summary of  Budgeted Versus Actual Expenditure, FY 2025/26

	Expenditure Classification
	Budget (Kshs.)
	Expenditure (Kshs.)
	Absorption (%)

	Executive

	Recurrent Expenditure
	6,644,737,689
	6,643,666,635
	100.0%

	Development Expenditure
	4,322,494,230
	2,326,248,220
	53.8%

	Sub-Total -Executive
	10,967,231,919
	8,969,914,855
	81.8%

	County Assembly

	Recurrent Expenditure
	954,871,760
	954,214,084
0
	100%

	Development Expenditure
	50,000,000
	40,435,584

	81%

	Sub-Total -Assembly
	1,004,871,760
	994,649,668

	99%

	Total
	11,972,103,679
	9,964,564,523

	83%


Figure 8: Executive Expenditure Composition, FY 2025/26
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From the figure above, recurrent expenditure accounted for 76 per cent of total spending, while development expenditure constituted only 24 per cent. The relatively low share of development expenditure reflects implementation challenges, notably delayed disbursement of conditional grants, shortfalls in development partner funding, and weaknesses in project readiness
2.4.1 Expenditure by Economic Classification

Expenditure by economic classification shows that compensation to employees amounted to Kshs. 4.14billion. Operations and Maintenance amounted to Kshs. 3.416 billion and Development expenditure amounted to Kshs. 2.367 billion 
2.4.2 Overall Expenditure

The reported expenditure amounted to Kshs9.964 billion, comprising Kshs.7.597 billion in recurrent expenditure and Kshs. 2.367 billion in development expenditure. This represented an overall absorption rate of 83 per cent . 
2.4.3 Analysis of Recurrent Expenditure

The total recurrent expenditure amounted to Kshs.7.592 billion with an an absorption rate of 100.0 per cent. The near-full utilization reflects substantial execution of recurrent obligations during the financial year. Most departments recorded absorption rates of 99 per cent and above.

2.4.3.1 Compensation of Employees

During FY 2025/26, reported the expenditure on compensation to employees amounted to Kshs. 4.14 billion The expenditure represented approximately 38 per cent of total actual revenue of Kshs. 10.974 billion. The wage bill was within the 35 per cent threshold when measured against total actual revenue. The slight increase is largely attributable to the implementation of statutory salary adjustments as advised by SRC, collective bargaining agreements (CBAs), annual salary increments and the need to sustain essential service delivery through adequate staffing in critical sectors particularly health and education.
2.4.3.2 Operations and Maintenance (Use of Goods and Services)

Operations and Maintenance expenditure amounted to Kshs. 3.416 billion, The expenditure supported operational activities across County departments, including routine service delivery and other operational requirements.

2.4.3.3 Facility Improvement Financing

FIF receipts amounted to Kshs. 542.212 million against a target of Kshs. 500.000 million, representing 108.4 per cent performance.  Level 4 hospitals reported Kshs. 436.827 million against an allocation of Kshs. 460.000 million, translating to 95.0 per cent performance. Level 2 and 3 facilities reported Kshs. 105.385 million against Kshs. 40 million, representing 263.5 per cent performance. The higher-than-target performance at Level 2 and 3 facilities indicates stronger-than-anticipated collections in those facilities during the year.

2.4.4 Development Expenditure Analysis

Development absorption varied considerably across departments as shown in figure 10 below.

Figure 10: Development Budget Absorption by Department/Sector
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The highest absorption rate recorded by Awendo Municipality (97.8 per cent), the County Executive (97.5 per cent), Roads, Transport, Public Works and Infrastructure (94.4 per cent), Migori Municipality (86.3 per cent), Rongo Municipality (86.2 per cent), and Education, Gender Inclusivity, Social Services, Youth and Sports (68.7 per cent). The lowest rates were recorded by Public Service Management, Monitoring and Evaluation and Performance Contracting (0.9 per cent), Agriculture, Livestock, Veterinary Services, Fisheries and Blue Economy (15.8 per cent), Finance and Economic Planning (37.5 per cent), Trade, Tourism, Industry, Market and Cooperative Development (40.7 per cent), and Water and Energy (44.2 per cent). 
2.5 Implication of Fiscal Performance for FY 2025/26 in Relation to Financial Objectives

The FY 2025/26 fiscal performance has implications for the County's objectives of strengthening own source revenue, maintaining fiscal balance, prioritising development programmes and managing outstanding liabilities. 
i) Strengthening Own Source Revenue

During FY 2025/26, Migori County’s total Own Source Revenue (OSR) increased by Kshs. 158.376 million, representing a 22.9 per cent growth from Kshs. 691.556 million in FY 2024/25 to Kshs. 849.932 million. This improvement demonstrates enhanced mobilisation efforts and a stronger commitment to revenue generation. However, performance remained below the annual target of Kshs. 1.032 billion, with ordinary OSR achieving only 57.3 per cent of the projected figure. The shortfall underscores the need for continued reforms in revenue administration, including broadening the revenue base, improving collection efficiency, and addressing underperforming streams.
ii) Prioritizing High-Impact Programmes

In FY 2025/26, recurrent expenditure absorption for the County Executive stood at 100.0 per cent, reflecting full execution of operational budgets. In contrast, development expenditure absorption was significantly lower at 53.8 per cent, underscoring implementation constraints. The shortfall was largely attributed to the non‑realisation of anticipated conditional grants and development partner resources, which limited the county’s ability to fully implement planned development programmes. This outcome highlights the need for greater prioritisation of implementation‑ready, high‑impact projects, alongside timely mobilisation of external resources. Strengthening project planning, enhancing intergovernmental coordination, and improving resource predictability will be critical to supporting more effective development budget execution and ensuring that fiscal resources translate into tangible socio‑economic outcomes for citizens.

iii) Reducing Pending Bills and Managing Liabilities

Figure 11: Pending Bills Position, FY 2025/26
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2.6 Compliance with Fiscal Responsibility Principles and Financial Objectives

In line with the Constitution, the Public Finance Management (PFM) Act, 2012, the PFM Regulations, and the principles of prudent and transparent management of public resources, the County Government largely adhered to the fiscal responsibility principles as outlined in the statute:
Table 14: Assessment of Compliance with Fiscal Responsibility Principles

	Fiscal Responsibility Principle
	FY 2025/26 Position
	Assessment
	Observation

	At least 30% of the County budget should be allocated to development 
	Development budget was Kshs. 4.372 billion, equivalent to 36.5% of the total County budget of Kshs. 11.972 billion. Actual development expenditure amounted to Kshs. 2.326 billion, equivalent to 25.9% of total Executive expenditure.
	Compliant at allocation level
	The development allocation exceeded the 30% threshold; however, actual development absorption was lower than the 30 per cent 

	Recurrent expenditure should not exceed total revenue
	Recurrent expenditure budget was Kshs. 7.6 billion against total revenue budget of Kshs. 11.972 billion. Actual recurrent expenditure was Kshs. 6.644 billion against actual revenue of Kshs. 10.974 billion.
	Compliant
	Recurrent expenditure remained below total revenue at both budget and actual levels.

	Wage bill should not exceed 35% of total revenue
	Actual compensation to employees amounted Kshs. 3.665 billion, equivalent to 33.4% of total actual revenue.
	Within threshold on actual
	The ratio is below 35%. 

	Borrowing should be used only for development expenditure
	There was no external borrowing during the period under review.
	County operated a balanced budget
	


Overall, there was compliance with the development allocation threshold at the budgeting stage and recurrent expenditure remained below total actual revenue. The reported wage bill was also below the 35 per cent threshold when compared with total actual revenue. 

2.7 Conclusion and Key Fiscal Observations

The fiscal performance for FY 2025/26 reflects an overall revenue realization of 91.7 per cent, with total actual receipts amounting to Kshs. 10.974 billion against a revised budget of Kshs. 11.972 billion. The Equitable Share was fully realized, while Own Source Revenue (OSR) achieved 82.4 per cent overall. Notably, FIF collections exceeded target, whereas ordinary OSR remained below expectations. Additional allocations from grants and development partners recorded significant shortfalls, constraining the availability of resources for planned programmes.

On the expenditure side, County Executive data indicates an overall absorption rate of 81.8 per cent, comprising near‑full recurrent absorption and 53.8 per cent development absorption. Development expenditure performance varied considerably across departments, with some sectors achieving high implementation rates while others faced constraints due to low absorption and funding shortfalls. The County also settled Kshs. 480.877 million in pending bills, leaving a balance of Kshs. 356.254 million to be addressed in FY 2026/27.

These fiscal outcomes point to several critical observations. First, there is a need to strengthen ordinary OSR by broadening the revenue base, improving collection efficiency, and addressing underperforming streams. Second, revenue projections must be made more realistic to avoid persistent shortfalls. Third, timely mobilization of conditional grants and development partner resources is essential to support development programmes. Fourth, stronger development budget execution is required, with emphasis on implementation‑ready, high‑impact projects. Finally, sustained efforts to clear outstanding liabilities will be vital to maintaining fiscal discipline and credibility

2.8 Non-financial performance.
This section provides a summary of the key projects implemented by the County Government of Migori during FY 2025/26 across various sectors. The highlights presented herein are indicative of progress made in service delivery and infrastructure development. For a comprehensive account of all projects, including specific locations and implementation status, refer to Annex 3 of this CBROP.

a) Agriculture, Livestock, Veterinary Services, Fisheries and Blue Economy

The Agricultural Extension Services Programme recorded impressive achievements. Demonstration sites surpassed expectations, with 120 identified against a target of 100. Farmer group visits and training were highly successful, with 120 visits conducted and 900 farmers trained, far exceeding planned targets. Extension materials were developed and distributed, field days were fully achieved, and participation in world food day was accomplished. Supervision and backstopping activities also exceeded targets, reinforcing farmer support.

The Crop Development and Management Programme achieved all planned food situation surveys, with 12 conducted. Sorghum production was outstanding, with 600 acres established against a target of 350. Roots and tuber crops expanded to 300 acres, surpassing the planned 200. Kitchen gardening demonstration units were successfully established in six households, and horticultural crop demonstrations were widely implemented.

In Livestock Production, extension services excelled, with farm visits, demonstrations, and farmer trainings surpassing planned targets. Stakeholder fora were successfully held, fodder bulking sites were fully established, and participation in world food day was achieved. Market development was particularly strong, with more farmer groups formed and linked to markets than initially planned, and all market surveys completed. Enterprise development achieved fodder bulking targets, while breeds improvement successfully distributed 50 dairy heifers and 15,000 improved chicks. Research support and linkages achieved all planned workshops and dissemination fora, and climate change adaptation distributed drought-tolerant fodder seeds as planned.

The Veterinary Services Programme recorded major achievements in disease and pest control, with over 107,000 animals vaccinated and more than 115,000 doses of vaccines and sera procured and utilized. Veterinary diagnostic laboratories were equipped, enhancing disease surveillance capacity. Breeding and product improvement achieved procurement and utilization of liquid nitrogen, licensing of hides and skins premises, and training and licensing of 48 flayers. Veterinary extension and clinical services excelled, with 438 farm visits conducted, 100 litres of acaricides procured, and exhibitions fully achieved. Field days were highly successful, with 82 held against the planned eight.

The Fisheries and Blue Economy Programme achieved compensation for 38 employees and full procurement of goods and services. Licensing was a major success, with 3,000 licenses issued as planned. Lakefront fisheries development achieved training of BMUs and distribution of 200 cooler boxes, strengthening community capacity. Extension services developed and distributed materials, participated in trade fairs, and digitized 2,000 fisheries data records. Participation in world food day was accomplished, and slaughter facilities were renovated to improve hygiene standards.
b) Education, Gender Inclusivity, Social Services, Youth and Sports

The Education Support Programme provided capitation funding to all 23 Vocational Education and Training Centres (VETC). This achievement strengthened institutional capacity and improved access to education for needy students, contributing to better quality outcomes in the county.

The Early Childhood Development Education (ECDE) Programme expanded access to early learning. A total of 115 ECDE classrooms were constructed, alongside 23 toilets, improving infrastructure for young learners. Additionally, 57 stalled ECDE classrooms were successfully completed and renovated, achieving 100 percent of the planned target. Co-curricular activities engaged 400 pupils, enriching the learning experience and supporting holistic child development.

The Sports Development Programme recorded outstanding achievements in talent promotion and youth engagement. Four ward play fields were acquired and protected, while assorted sports equipment was procured and distributed. Teams were fully sponsored to participate in both KICOSCA and KYISA games, strengthening competitive exposure. At the grassroots level, 40 ward sports tournaments and eight sub-county tournaments were successfully conducted, achieving 100 percent of planned targets and fostering community participation in sports.

The Youth Enterprise Development Programme empowered young people through policy formulation. A youth policy was successfully developed and is now awaiting Assembly recommendations, marking a significant step toward structured support for youth entrepreneurship and empowerment.
c) Environment, Natural Resources, Climate Change and Disaster Management

The Natural Resources Management and Forestry Development Programme advanced the county greening initiative, with 350,000 trees planted in public institutions. This achievement contributed significantly to environmental sustainability and resource management.

The Environmental Management and Protection Programme enhanced cleanliness and environmental health. Solid waste management services recorded increased tonnage of waste collected, while assorted sanitary and cleaning materials were procured and distributed, supporting a cleaner and safer environment.

The Climate Change Adaptation and Mitigation Programme delivered a wide range of achievements that strengthened resilience and sustainability. County departments allocated budgets toward climate action, demonstrating institutional commitment. Alternative livelihoods were supported through the installation of four fish cages, assistance to 10 apiculture groups, and support for seven aquaculture production systems. Emerging crop enterprises and climate-smart agricultural initiatives were successfully introduced, alongside the construction of 10 ponds. Climate-proofing infrastructure was advanced with 30 solar-powered boreholes drilled and equipped, and 21 water tanks installed at health facilities. Environmental conservation was strengthened with trees planted in 350 schools, bamboo established at three sites, and three hilltops rehabilitated. Disaster risk reduction was enhanced through the procurement and distribution of assorted relief items and the construction of one disaster rescue center. Solid waste management infrastructure was expanded with four transfer stations constructed. Climate information infrastructure was modernized with the installation of one automatic weather station, development of a county climate information services portal, and construction of two water dams/pans. Water security was improved with 13 springs protected. Renewable energy development was advanced with two solar floodlights installed and 28 solar streetlights repaired.

The Disaster Management and Fire Rescue Services Programme strengthened disaster response capacity. A county disaster policy was successfully formulated, providing a framework for efficient and effective disaster response. Fire response services achieved 90 percent implementation of proposed interventions, ensuring timely responses to fire incidents. The End Drought and Flood Emergencies (EDE) action plan was implemented at 85 percent, enhancing preparedness and resilience.
d) Health Services and Sanitation
The Preventive and Promotive Health Services Programme delivered significant achievements in reducing disease burden. Sanitation facilities in markets were expanded, and households with improved toilets increased to 60 percent. Nutrition services were strengthened, with Vitamin A supplementation reaching 72 percent of children aged 6–59 months, and 32 health workers trained in nutrition-related services. HIV/AIDS management excelled, achieving 97 percent in the 95/95/95 cascade, with reduced triple elimination rates among pregnant mothers. TB treatment completion reached 90 percent, while malaria control provided IPT to 70 percent of pregnant women. Non-communicable disease services expanded, with four facilities providing comprehensive NCD services and a mental health unit established and operationalized. Disease surveillance achieved a 96 percent reporting rate, and the emergency preparedness center was fully operationalized. Maternal and reproductive health services advanced, with four Level 4 facilities providing CEmONC services, two bi-annual MPDSR response plans implemented, and family planning coverage reaching 76 percent. Neonatal and youth health services were strengthened, with 120 Young Mothers’ Clubs established, newborn units equipped, and 30 healthcare workers trained on neonatal care. Immunization services expanded, with 52 percent of HCWs trained on EPI operations and cold chain equipment maintained. Gender-based violence services were fully provided through GVRC facilities, and neglected tropical diseases interventions reached 95 percent of the target population.

The Curative, Rehabilitative and Referral Services Programme ensured comprehensive hospital-level care. Sixteen hospitals provided inpatient services, four hospitals offered theatre services, and specialized and rehabilitative services were delivered. Alternative sources of power and water were provided in multiple facilities. Primary health care networks were fully established, and outpatient services were delivered in 162 facilities. Ambulance and referral systems were operationalized, with 10 functional ambulances available. Health products and technologies were supplied, ensuring vaccines and sera availability in 80 percent of facilities. Diagnostic and rehabilitation services were strengthened, with 51 facilities offering laboratory services and nine providing blood transfusion services.

In Public Health and Sanitation, three health policies and plans were formulated, and automation of health facilities reached 75 percent. Effective management support services were provided in 162 facilities, and 13 healthcare workers were recruited. Primary health facilities were upgraded to model health centers, and assorted medical equipment was procured and distributed. Quality improvement programmes were implemented in 99 facilities, and 53 facilities underwent joint health inspections. A health research and learning center was established, with five research activities conducted. Community health services achieved full stipend provision for 3,441 CHVs, scaled up electronic health information systems to 100 percent, and implemented community scorecard approaches across all units. Household enrollment into SHIF reached 40 percent, and sanitation improvements expanded to 60 percent of households. Nutrition services achieved 72 percent Vitamin A supplementation, and 32 health workers were trained. HIV/AIDS management achieved 97 percent in the 95/95/95 cascade, with 18 programs transitioned to county government. Emergency preparedness was strengthened with a fully operational center and one emerging infectious disease research conducted. Maternal health services advanced with four Level 4 facilities providing CEmONC services, two bi-annual MPDSR plans implemented, and family planning coverage reaching 76 percent. Neonatal and youth health services achieved 120 Young Mothers’ Clubs, newborn units equipped, and 30 HCWs trained on neonatal care. Immunization services expanded, with 52 percent of HCWs trained and cold chain equipment maintained. Gender-based violence services were fully provided through GVRC facilities, and neglected tropical diseases interventions reached 95 percent of the target population.
i) Trade, Tourism, Industry, Market and Cooperative Development
The Trade Promotion, Development and SMEs Services Programme strengthened business skills and the trading environment. All eight planned business trainings were conducted, and 212 field visits were carried out, surpassing the target. One county trade exhibition was successfully organized. Trade infrastructure development progressed with the construction of one modern toilet, five new market shades, 18 pit latrines, two cattle auction rings, 43 bodaboda shades, one shoe shiners’ shade, one Juakali shade, one mama mboga shade, four market refurbishments, five completed market shades, and installation of a coffee milling machine. Trade regulation and information management achieved invoicing of 11,194 premises, generating KSh 139.566 million, and 5,000 premises were inspected.
The Legal Metrology Services Programme advanced fair trade practices and consumer protection. Instrumentation and test equipment were procured, and 684 instruments were verified, surpassing the planned target. A total of 610 trade premises were inspected, standards were calibrated, eight products were assessed for conformity, and four consumer education trainings were conducted.

The Industrial Development and Investment Services Programme achieved significant progress. The Industrial Park reached 91 percent completion, exceeding the planned target. An implementation plan for County Aggregation and Industrial Parks (CAIPs) was developed. SMEs were supported through two business trainings on product development, value addition, packaging, and certification. Additionally, 14 SMEs were facilitated to attend national and regional entrepreneurial exhibitions. The county investment opportunities document was updated and 500 copies printed. Participation in one local investment conference and one international exhibition was achieved.

The Liquor Licensing and Control Services Programme successfully regulated the liquor industry. Eight public participation forums were held, and regulations under the Alcohol Drinks Act were drafted. Mapping of liquor outlets exceeded targets, with 650 outlets mapped. Applicants were vetted, licenses issued, and revenue of KSh 6.67 million generated. Community surveys and research were conducted to identify demand for treatment services, and a technical working group was established.

The Tourism Promotion and Marketing Programme facilitated tourism product development and awareness. Two hundred county tourism guide booklets were produced, and one annual stakeholders’ forum was held. Tourism research and development achieved drafting of both the county tourism policy and bill, establishment of a tourism database, mapping of hospitality facilities, and two public participation forums. Branding frameworks were developed, and one hospitality sector training was conducted.

The Co-operative Development and Promotion Services Programme strengthened the co-operative sector. User goods were procured at 80 percent. One co-operative policy was drafted, and 50 sensitization and promotional meetings were conducted. Eleven co-operative societies were registered and operationalized, and 21 societies were educated and trained. Eleven marketing co-operatives were formed and trained. Governance and oversight were enhanced with 73 annual general meetings and special general meetings held, 63 elections conducted, four arbitrations completed, six leaders’ meetings organized, and one stakeholders’ forum held. Audit services achieved 68 societies audited, 48 spot checks carried out, and 48 societies ensured tax compliance.

j) Water and Energy

The Policy, General Administration and Support Services Programme ensured efficient management of water and sanitation services. Annual work plans and budget implementation reports were successfully prepared, and all staff received timely compensation. A total of 26 staff members were promoted and redesignated, strengthening human resource capacity. Procurement of user goods and services was fully achieved, with all planned goods procured. Water management committees were formed, sensitized, and trained, with 48 committees successfully built. Rural water projects were comprehensively mapped on the mWater platform, ensuring updated functionality monitoring information. Field verification reports were prepared, supporting project implementation oversight.

The Water Supply and Management Services Programme expanded access to safe and reliable water. In urban areas, 118 households were newly connected to safe water through MIWASCO, and seven urban water supplies were supported throughout the year with chemicals and electricity payments. One decentralized treatment facility was constructed, reaching 70 percent completion with support from WSTF. In rural areas, 4,110 households gained access to safe water. Twelve boreholes were drilled and capped, twelve equipped, and nine both drilled and equipped, making them operational. Sixteen springs were protected, and ten sensitization meetings on harnessing and storage of rainwater were successfully held.

The Energy Development Services Programme advanced renewable energy utilization. Instrumentation and feasibility studies were conducted, and capacity-building sessions on renewable energy technologies were held for community groups. Households and institutions increased their use of clean energy technologies, with solar lamps distributed to vulnerable school-going children, improved cookstoves provided to households, and institutional double-burner cookstoves supplied. Green energy exhibitions were organized, and renewable energy enterprises were supported in biomass energy development. Solar PV systems were installed in urban water supplies, health facilities, and agricultural processing industries. Solar streetlights and floodlights were installed, repaired, and maintained, enhancing community lighting. Electrical works further improved access to electricity, with transformers installed, streetlights and floodlights erected, and grid-powered lighting systems maintained across 180 operational units.

SECTION THREE: RECENT ECONOMIC OUTLOOK

Kenya’s economy remained resilient in 2026, recording an estimated growth of 5.0 percent, following a recovery of 5.3 percent in 2025 and 4.9 percent in 2024. This performance was supported by the diversified nature of the economy, strong domestic demand, and proactive government interventions under the Bottom-Up Economic Transformation Agenda (BETA). Growth was achieved despite persistent challenges, including elevated global energy prices, climate-related shocks, and disruptions in international trade routes.

Inflation remained broadly within the Central Bank’s target range, averaging 6.5 percent in mid-2026, driven mainly by food and fuel costs. To anchor inflation expectations, the Central Bank of Kenya (CBK) maintained the policy rate at 8.75 percent, balancing price stability with the need to support economic growth.

On the fiscal front, the government continued to pursue fiscal consolidation, with the deficit narrowing to 6.8 percent of GDP in FY 2025/26, down from 7.2 percent in the previous year. This improvement was attributed to enhanced revenue mobilization, expenditure rationalization, and improved budget absorption. Public debt levels moderated slightly, supported by prudent borrowing and currency stability, while debt sustainability remained a key priority.

The external sector showed signs of improvement, with the current account deficit narrowing to 4.7 percent of GDP, reflecting reduced import demand, stronger remittance inflows, and improved export performance in agriculture and services. However, risks persisted from global energy price volatility and shipping disruptions linked to geopolitical tensions.

Kenya’s banking sector remained stable and well-capitalized, with capital adequacy and liquidity ratios above prudential thresholds. Credit growth to the private sector strengthened, though non-performing loans remained elevated, particularly in manufacturing, real estate, and household sectors.

Social indicators presented a mixed picture. Employment creation was modest, with unemployment rates showing little improvement, while poverty and inequality remained pressing challenges. Climate-related shocks, including erratic rainfall patterns, continued to affect agricultural productivity and rural livelihoods, underscoring the need for sustained investment in inclusive growth programmes.

3.2 Domestic Economic Growth Outlook

Kenya’s GDP is projected to grow by 6.0 percent in 2025 and 6.4 percent in 2026, driven by robust performance in the services sector and household consumption. Inflation is expected to decline to 5.5 percent in 2025 and 4.5 percent in 2026, supported by easing food and global price pressures. Monetary policy is anticipated to remain accommodative, underpinned by stable inflation and exchange rate expectations. Kenya’s economy is projected to expand by 6.4 percent in 2026, building on the strong growth of 6.0 percent in 2025. This performance will be driven primarily by the robust services sector, including wholesale and retail trade, transport, financial services, and ICT, alongside resilient household consumption. The continued rollout of the Bottom-Up Economic Transformation Agenda (BETA) is expected to further stimulate productivity in agriculture, manufacturing, and micro, small, and medium enterprises (MSMEs), reinforcing inclusive and sustainable growth.

Inflationary pressures are anticipated to ease significantly, with headline inflation expected to decline to 4.5 percent in 2026, down from 5.5 percent in 2025. This moderation will be supported by easing food and global commodity prices, improved domestic supply conditions, and stable exchange rate expectations.

Monetary policy is expected to remain accommodative, underpinned by stable inflation and exchange rate dynamics. The Central Bank of Kenya is likely to maintain a cautious stance, balancing the need to support economic expansion with the imperative of anchoring inflation expectations.

Overall, Kenya’s domestic outlook for 2026 reflects resilience and stability in the face of global uncertainties. Sustained investment in infrastructure, agriculture, and social services, coupled with fiscal discipline and structural reforms, will be critical in maintaining growth momentum and ensuring that economic expansion translates into improved livelihoods across counties, including Migori.

3.2.1 County Economic Outlook for FY 2027/2028
In line with the County Fiscal Strategy Paper (CFSP) 2026 and the Annual Development Plan (ADP) 2026/27, Migori County will continue to prioritize the completion of ongoing projects to ensure value for money and maximize community benefit. The County Government recognizes that unfinished projects often delay service delivery and reduce efficiency; therefore, consolidating resources toward their completion remains a central focus of the FY 2027/2028 budget cycle.

Beyond project completion, the County will expand infrastructure development to enhance connectivity, improve access to markets, and strengthen service delivery across all wards. Investments in food and nutrition security will be scaled up to improve household livelihoods, reduce vulnerability to climate shocks, and promote sustainable agricultural practices.

The County’s medium-term development agenda will be implemented through targeted sectoral priorities, translating overarching goals into actionable programmes. These priorities include:

· Enhancing infrastructure and transport networks to support trade and mobility.

· Promoting food security and agribusiness to strengthen rural incomes and resilience.

· Expanding healthcare and social services to improve quality of life.

· Supporting education, youth, and skills development to empower the next generation.

· Driving inclusive socio-economic transformation through enterprise promotion and industrialization.

By aligning fiscal priorities with the County Integrated Development Plan (CIDP III) and the Fourth Medium Term Plan (MTP IV), Migori County seeks to foster inclusive growth, strengthen resilience, and ensure that development outcomes are equitably shared across communities.

County Medium-Term Priorities

To operationalize Migori County’s strategic direction for FY 2026/27, the County Government has identified a set of medium-term priorities across key sectors. These priorities are designed to consolidate ongoing investments, enhance service delivery, and promote inclusive socio-economic transformation.

Infrastructure Development will remain a cornerstone of the County’s growth agenda. The County will focus on upgrading access roads, rehabilitating bridges and culverts, and maintaining existing road networks. These interventions are expected to improve mobility, reduce transport costs, and stimulate economic activity across rural and urban areas.

In the area of Food and Nutrition Security, the County will promote agricultural mechanization, provide certified inputs, and encourage sustainable farming practices. Efforts will also be directed toward supporting value addition in agriculture, livestock, and fisheries, improving food access through livelihood support and donor partnerships, and strengthening the food value chain to enhance resilience against climate shocks.

The County’s commitment to Socio-Economic Transformation will be advanced through investments in healthcare systems, expansion of water supply infrastructure, promotion of renewable energy, and enhancement of ECDE and vocational training facilities. These initiatives aim to improve the quality of life, expand access to essential services, and build human capital for long-term development.

Recognizing the role of young people in driving innovation and growth, Youth Empowerment will be prioritized through support for sports, arts, and cultural development initiatives. These programmes will foster talent, creativity, and social cohesion while providing opportunities for youth engagement in economic activities.

Finally, the County will strengthen Good Governance by promoting transparent and accountable public service delivery, ensuring prudent financial management, and building partnerships for inclusive development. These measures will reinforce fiscal discipline, enhance citizen trust, and ensure that resources are utilized effectively to achieve development outcomes.

3.2.3 Capital Development Projects

A summary of key capital projects planned for implementation during the medium-term is provided in the ADP 2026/27 and 2027/28. These include infrastructure upgrades such as Awendo Modern Library and County Assembly Chambers, climate resilience projects including climate-smart roads and fire stations, water and food security initiatives like borehole drilling and irrigation kits, education and social services infrastructure such as ECDE classrooms and village offices, urban planning and green economy projects including land use plans and solar lighting, road development projects like upgrading C727 Junction–Chamgiwadu Road, and livestock market infrastructure such as inspection crushes. Each project includes details on cost, funding sources, implementation timelines, performance indicators, and alignment with cross-cutting issues such as climate change and disability inclusion. 

The table presenting  a selection of capital development projects planned for implementation, categorized by sector and aligned with the county’s strategic priorities is annex 2
3.3 Risks to the Economic Outlook

Despite Kenya’s resilient growth trajectory, several downside risks could undermine the economic outlook for FY 2026/27 and beyond.

Adverse weather conditions linked to climate change remain a major threat, particularly to agriculture, which is the backbone of rural livelihoods and food security. Erratic rainfall patterns, floods, and prolonged droughts could disrupt production, reduce household incomes, and heighten vulnerability to poverty.

Rising recurrent expenditure pressures, especially wage-related costs, continue to strain fiscal space. Without effective expenditure rationalization, these pressures may crowd out development spending and limit resources available for priority programmes.

Revenue shortfalls and delayed exchequer releases pose liquidity constraints that affect the timely implementation of county projects and service delivery. Strengthening revenue mobilization and improving fiscal transfers remain critical to sustaining budget execution.

Technological failures in public financial management systems, such as IFMIS, could lead to transaction delays, inefficiencies, and reduced accountability in resource utilization. Enhancing system reliability and capacity is essential to mitigate these risks.

Finally, external risks from geopolitical tensions and global financial tightening may disrupt supply chains, elevate commodity prices, and weaken external demand. Such shocks could spill over into domestic inflation, balance of payments, and fiscal stability

3.4 Mitigation Measures

To address the identified risks to the economic outlook, Migori County will continue to implement a comprehensive set of mitigation strategies designed to safeguard fiscal stability, strengthen resilience, and enhance service delivery.

The County will advocate for timely disbursement of funds, aligning releases with procurement cycles through legislative frameworks to avoid implementation delays. To manage recurrent expenditure pressures, particularly wage-related costs, strict staffing policies will be enforced, with recruitment undertaken only on a need basis and replacements effected through natural attrition.

Revenue mobilization will be enhanced by automating remaining revenue streams, digitizing all channels, and strengthening enforcement mechanisms. In addition, the County will prioritize settlement of pending bills to ensure financial discipline and clear outstanding obligations before initiating new projects.

To address climate-related risks, the County will strengthen climate resilience planning by integrating climate-smart infrastructure across sectors, establishing early warning systems, and promoting community-based disaster preparedness programmes. Public financial management systems will also be improved through enhanced capacity in IFMIS usage, backup protocols to reduce transaction delays, and regular financial audits and performance reviews.

The County will diversify revenue sources by exploring new streams such as tourism levies, land rates, and service fees, while strengthening partnerships with development agencies and private sector investors. Monitoring and evaluation will be enhanced by fully operationalizing the County Performance Management Framework, linking outcomes to budget allocation and project prioritization.

Finally, the County will promote inclusive governance and citizen engagement by institutionalizing public participation in planning and budgeting processes and leveraging digital platforms for feedback, transparency, and accountability. Procurement and contract management will also be strengthened by aligning procurement timelines with fund disbursement schedules and enforcing accountability in contract execution and project delivery

SECTION FOUR: RESOURCE ALLOCATION FRAMEWORK

This section outlines the strategic framework guiding resource allocation for the 2026/27 financial year and the medium term. It provides an overview of the ongoing budget implementation, fiscal policy direction, revenue and expenditure projections, and the criteria used to prioritize funding across sectors. The framework is anchored on the principles of fiscal responsibility, equity, and alignment with county, national, and global development goals, ensuring that resources are allocated efficiently to maximize impact and value for money.

Implementation of the 2026/27 Budget

The implementation of the 2026/27 budget is still ongoing and continues to be guided by the 2026 County Fiscal Strategy Paper (CFSP), the  FY 2026/2027Annual Development Plan (ADP), and the County Integrated Development Plan (CIDP) 2023-2027. The county government remains committed to delivering services, sustaining development programs, and ensuring prudent use of public resources during the remaining part of the financial year.

Efforts are underway to strengthen own-source revenue collection through automation, enforcement of revenue laws, and expansion of the revenue base. Equitable share disbursements from the National Treasury and conditional grants are also being received progressively, supporting county operations and service delivery.

Recurrent expenditure, particularly on personnel, operations, and maintenance, continues to be implemented as planned. Development expenditure is ongoing, with several flagship projects currently under execution. The county has prioritized timely procurement processes and close monitoring of projects to enhance budget absorption and reduce delays.

As implementation progresses, the county is focusing on accelerating completion of ongoing projects, addressing revenue gaps, and enhancing efficiency in service delivery. The lessons being drawn from the current budget execution are informing the preparation of the medium-term framework and future resource allocation decisions.

Fiscal Policy for FY 2027/28 Budget and the Medium Term

Migori County’s fiscal policy for the FY 2027/28 and the medium-term period will continue to emphasize prudent management of public resources while supporting inclusive economic growth and improved service delivery. The fiscal stance is designed to strike a balance between revenue mobilization, expenditure efficiency, and fiscal sustainability.

Revenue Policy

The County will enhance revenue performance by broadening the revenue base, sealing leakages, strengthening enforcement, and expanding automation of revenue collection systems. Emphasis will be placed on compliance, equity in taxation, and fair application of user charges and fees to minimize resistance while improving yield. In addition to own-source revenue, Migori expects to continue receiving equitable share allocations and conditional grants from the national government, which will complement local revenue efforts.
Expenditure Policy

Expenditure priorities will be aligned with the County Integrated Development Plan (CIDP III), the Annual Development Plan (ADP), and the County Fiscal Strategy Paper (CFSP). Priority will be given to:

· Strengthening social sectors such as health and education to improve human capital development.

· Expanding infrastructure, water supply, and agricultural productivity to stimulate economic growth.

· Supporting youth, women, and vulnerable groups through empowerment programmes.

· Rationalizing recurrent expenditure, particularly personnel costs, to ensure resources are directed towards development programmes.

Fiscal Responsibility

In line with the Public Finance Management (PFM) Act, 2012, the County will maintain fiscal responsibility by:

· Ensuring development expenditure remains at least 30% of total expenditure.

· Maintaining the wage bill at sustainable levels.

· Managing pending bills and avoiding accumulation of arrears.

· Ensuring borrowing, where necessary, is sustainable and strictly directed toward development purposes.

Medium-Term Outlook

Over the medium term, fiscal policy will remain focused on creating fiscal space for development while maintaining macroeconomic stability. The County Government will continue to improve budget credibility, enhance predictability in resource flows, and strengthen linkages between planning and budgeting. This will ensure the County remains on track toward achieving its CIDP priorities, while aligning with the National Government’s Medium-Term Plan (MTP IV) and Vision 2030.
Medium-Term Revenue Strategy for Migori County

Migori County Treasury has continued to implement deliberate measures to optimize revenue collection and strengthen fiscal performance. Recently, the County established revenue mobilization teams and progressively automated revenue streams through the County Integrated Financial Operations Management System (CIFOMS). The introduction of a unified license has boosted collections from fire inspection fees, liquor licenses, and trade permits. In addition, automation of billing and cashless payment options in health facilities has significantly increased revenue from major streams. These initiatives have been reinforced by capacity building and strong political commitment, ensuring that revenue mobilization remains a top priority.

Building on these efforts, Migori County Treasury has rolled out additional strategies to further enhance revenue collection. A data-driven approach will be adopted, involving detailed analyses of taxpayer behavior, payment patterns, and revenue trends. This proactive strategy will help identify gaps, prevent revenue loss, and improve financial performance in the medium term.

The County also aims to strengthen relationships with citizens to enhance compliance and revenue consistency. Transparent communication and effective service delivery will foster trust and loyalty, leading to higher and more consistent taxpayer compliance. Information on charges, payment terms, due dates, and payment methods will be clearly communicated, while inquiries will be promptly addressed to maintain positive relationships.

Technology remains central to Migori’s revenue strategy. Plans include expanding the use of automation tools, citizen relationship management (CRM) systems, and online payment platforms to streamline collection processes. These enhancements will reduce administrative overhead, improve data accuracy, and provide citizens with convenient payment options.

The County will also review and optimize tariff and pricing models for services such as market fees, parking, and slaughter fees. By customizing these models based on prevailing economic conditions and engaging stakeholders, Migori will maximize revenue without overburdening taxpayers.

To further streamline revenue collection, internal processes including billing, invoicing, and payment reconciliation will be standardized. Reliable financial systems and continuous training of revenue officers will enhance operational efficiency, minimize errors, and accelerate collections.

Finally, to promote timely compliance, the County will introduce targeted incentives such as early payment discounts and penalty waivers. A recognition system for top taxpayers and collectors will also be established, reinforcing a culture of compliance and rewarding positive behavior

Fiscal projections

In FY 2027/28, total revenue is projected at Kshs. 13,044,029,420, comprising Kshs. 9,622,728,283 from the Equitable Share of revenue raised nationally, Kshs. 2,159,201,137 from Conditional Grants and donor funds and Kshs. 1,262,100,000 from Own Source Revenue. This reflects a 5 per cent increase from the FY 2026/27 allocation of Kshs. 12, 422,885,162. The County Government shall maintain a balanced budget, with no fiscal deficit anticipated and therefore no external financing will be required. Recurrent and development expenditures will be fully financed within the projected revenue envelope.

Table 1: Fiscal Projections
	Revenue Category
	Annual budget allocation FY2026/27
	Annual Projected Amount   FY2027/28

	Equitable Share of Revenue Raised Nationally
	9,164,503,127
	9,622,728,283

	Conditional Grants/donor funds 
	2,056,382,035
	2,159,201,137

	Own Source Revenue
	1,202,000,000
	1,262,100,000

	TOTAL
	12,422,885,162
	13,044,029,420


FY 2027/28 and Medium-Term Budget Framework

The County Budget Review and Outlook Paper (CBROP) provides the foundation for updating the Medium-Term Budget Framework, which guides resource allocation and fiscal discipline for the next three financial years in line with Migori County’s development agenda.

The framework links revenue projections, expenditure ceilings, and development priorities to the broader goals outlined in the County Integrated Development Plan (CIDP III), the Annual Development Plan (ADP), and the County Fiscal Strategy Paper (CFSP). This ensures consistency, predictability, and sustainability in the budget-making process, while reinforcing the County’s commitment to prudent financial management.

Under the framework, sector ceilings are reviewed and adjusted to reflect revenue performance, emerging expenditure pressures, and public priorities identified during consultations. This approach allows the County Government to balance recurrent needs—such as salaries and operations—with development spending on infrastructure, agriculture, health, and other service delivery programmes.

The framework also integrates fiscal responsibility principles, including adherence to ceilings on wage bills, debt levels, and development expenditure thresholds as provided by the Public Finance Management (PFM) Act, 2012. These measures promote prudent resource management while safeguarding fiscal sustainability.

Furthermore, the framework aligns county priorities with the National Government’s Medium-Term Plan (MTP IV) and Vision 2030, ensuring coherence in development goals. Through this approach, the County Government can focus on inclusive growth, equity in resource distribution, and improved service delivery in key sectors such as health, education, agriculture, water, and infrastructure.

The Medium-Term Budget Framework thus serves as the financial anchor of the CBROP, providing a structured approach to planning, resource allocation, and implementation of county programmes over the medium term. The resources will be shared among implementing departments as detailed in the subsequent budget tables

Table 2: Fiscal Projections for FY 2027/28 by Sector

	 
	Approved
	Projection

	Sector
	FY 2026/27
	FY 2027/28

	Agriculture, Livestock, Veterinary Services, Fisheries and Blue Economy
	488,823,781
	513,264,970

	County Assembly
	1,079,223,493
	1,133,184,668

	County Executive
	490,494,028
	515,018,729

	Public Service Management, Monitoring and Evaluation and Performance Contracting
	4,762,595,565
	5,000,725,343

	Education, Gender inclusivity, Social services, Youth and Sports
	188,345,016
	197,762,267

	Lands, Physical Planning, Housing and Urban Development
	146,185,094
	153,494,349

	Environment, Natural Resources, Climate Change and Disaster Management
	595,683,891
	625,468,086

	Rongo Municipality
	58,542,620
	61,469,751

	Awendo Municipality
	57,342,620
	60,209,751

	Migori Municipality
	106,971,674
	112,320,258

	Kehancha Municipality
	59,298,721
	62,263,657

	Finance and Economic Planning
	489,238,720
	513,700,656

	Public Health and Sanitation
	513,928,557
	539,624,985

	Medical Services
	1,280,558,067
	1,344,585,970

	Trade, Tourism, Industry, Market and Cooperative Development 
	224,687,982
	235,922,381

	Roads, Transport, Public Works and Infrastructural Development
	1,162,458,553
	1,220,581,481

	Water and Energy
	648,506,780
	680,932,119

	County Attorney
	70,000,000
	73,500,000

	Total
	12,422,885,162
	13,044,029,420


Criteria for Resource Allocation for FY 2027/28
The resource allocation framework for FY 2027/28 will be guided by the county’s strategic priorities as outlined in the County Integrated Development Plan (CIDP 2023–2027), the Annual Development Plan (ADP 2027/28), the County Fiscal Strategy Paper (CFSP) and sectoral plans. It will also be anchored on the principles of the Public Finance Management (PFM) Act, 2012, the Medium-Term Expenditure Framework (MTEF), the Kenya Vision 2030, and the Sustainable Development Goals (SDGs). The goal is to ensure that scarce resources are allocated efficiently, equitably, and in a manner that delivers maximum value to county residents while promoting fiscal discipline and sustainability.

Key Criteria for Resource Allocation

Resource allocation in Migori County for FY 2027/28 and the medium-term period will be guided by clear principles to ensure efficiency, equity, and sustainability in the use of public funds.

First, allocations will be aligned with County Development Priorities as outlined in the CIDP, ADP, and sectoral strategies. Flagship programmes and interventions that contribute to county, national, and global development goals will receive priority.

Second, fiscal responsibility and sustainability will be upheld in line with the Public Finance Management (PFM) Act, 2012. At least 30 percent of the budget will be directed to development expenditure, recurrent costs will be kept at sustainable levels, and borrowing will remain prudent and strictly for development purposes.

Third, allocations will be guided by revenue performance and the available resource envelope, including equitable share, own-source revenue, grants, and donor support. Sectors with strong potential to enhance revenue generation will be supported to strengthen capacity.

Fourth, equity and inclusivity will be central to resource distribution. Allocations will promote balanced development across wards and sub-counties, with special consideration for marginalized areas and vulnerable groups such as youth, women, persons with disabilities, and the elderly.

Fifth, completion of ongoing and stalled projects will be prioritized over new initiatives to ensure value for money and reduce resource wastage.

Sixth, projects will be evaluated based on their impact and value for money, including socio-economic benefits, cost-effectiveness, and contribution to job creation and poverty reduction. Initiatives with cross-sectoral benefits and high multiplier effects will receive preference.

Seventh, allocations will reflect sectoral and spatial balance, ensuring investments across all priority sectors and guided by spatial planning principles to promote balanced growth in both rural and urban areas.

Eighth, resource allocation will incorporate outcomes from public participation and stakeholder consultations, ensuring responsiveness to community needs.

Ninth, allocations will integrate climate change adaptation, disaster preparedness, and sustainability measures. Focus will be placed on resilience in agriculture, water, health, and infrastructure to safeguard livelihoods against climate shocks.

Finally, performance and accountability will be emphasized. Funding will be tied to measurable outputs and adherence to monitoring and evaluation frameworks. Departments demonstrating efficient use of resources and achievement of set targets will receive priority in future allocations
Public Participation and Stakeholder Involvement

In line with the constitutional requirements and the Public Finance Management (PFM) Act, 2012, public participation and stakeholder engagement are integral to the preparation of this County Budget Review and Outlook Paper (CBROP). The process will ensure that the views of citizens, community groups, civil society organizations, professional bodies, the private sector and other stakeholders are incorporated in shaping the fiscal outlook and priority areas for resource allocation.

The County Government will conduct consultative forums across all sub-counties from 28th – 30th September, 2026 where residents will provid inputs on service delivery, expenditure priorities, revenue performance and emerging development needs. Submissions will also be received through written memoranda and Sector Working Group (SWG) meetings, enabling a broad spectrum of stakeholders to share their perspectives.

These engagements will provide a valuable insights on key development priorities, including calls for fiscal discipline, equitable resource distribution and efficiency in project implementation. The County Government will also receive feedback emphasizing the need for inclusive growth, transparency, and accountability in the management of public resources.

The inputs from these consultations will be considered and integrated into this CBROP to enhance transparency, accountability and inclusivity in county planning and budgeting. This participatory approach reaffirms Migori County’s commitment to good governance and strengthens the alignment between community needs, county plans, and resource allocation decisions

SECTION FIVE: CONCLUSION
The County Budget Review and Outlook Paper (CBROP) for FY 2025/26 has provided a comprehensive analysis of the fiscal performance for the period under review, highlighting key achievements, challenges, and strategic priorities for the medium term. The County Government of Migori demonstrated commendable adherence to fiscal responsibility principles as outlined in the Public Finance Management (PFM) Act, 2012, including maintaining recurrent expenditure within total revenue, allocating over 30 percent of the budget to development programmes, and keeping the wage bill within the prescribed threshold.

Despite notable progress in revenue mobilization, particularly in Own Source Revenue (OSR) and equitable share receipts—the underperformance in ordinary OS,  conditional grants and donor funding constrained development expenditure and affected the implementation of key projects. The County Government responded by undertaking expenditure rationalization and prioritizing high-impact programmes aligned with the CIDP III and MTP IV.

Consequently, the fiscal projections for FY 2027/28 indicate a stable revenue outlook of Kshs. 13 billion, with no anticipated fiscal deficit. The County Treasury will continue to strengthen revenue administration, enhance budget absorption and promote prudent financial management. Sector Working Groups (SWGs) are urged to align their budget proposals with the priorities outlined in this CBROP and ensure efficient resource allocation during the preparation of the County Fiscal Strategy Paper (CFSP) 2027.

To sustain service delivery and accelerate socio-economic transformation, the County Government will deepen stakeholder engagement, pursue strategic partnerships, and leverage technology to improve governance and transparency. All departments and entities must remain committed to completing ongoing projects, resolving pending bills, and implementing mitigation measures against identified fiscal and operational risks.

ANNEXES

ANNEX 1: SCHEDULE FOR PUBLIC PARTICIPATION
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Written memoranda may be forwarded to the County Government of Migori,Finance and Economic Planning Department email address finance@
migorigo.ke on or before 30* September, 2026. The draft County Budget Review and Outlook Paper may be downloaded from the County Website:
W migorigoke.

Dr. John Odoyo Achuora
Chief Offcer - Finance & Economic Planning
Migori County.
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ANNEX 2: SECTOR CAPITAL PROJECTS FOR FY 2027/2028

Agriculture, Livestock, veterinary services, fisheries and blue economy.

	Subprogram 
	Project name and location
	Description of activities
	Estimated cost
	Source of funds
	Time frame (q1, q2, q3, q4)
	Performance indicator 
	Target 
	Status (New/Ongoing)
	Implementing agency 
	Link to crosscutting issues (green economy)

	Programme Name: crop development and Management 

	Crop   development
	Procurement of FIAP farm inputs 
	Recruitment of beneficiaries and distribution of inputs 
	40M
	County government 
	Q3 , Q4
	No of farmers reached  
	20,000 farmers 
	New 
	Directorate of agriculture


	Vulnerable farmer benefited


Livestock Production.

	Subprogram 
	Project name and location
	Description of activities
	Estimated cost (Million)
	Source of funds
	Time frame (q1, q2, q3, q4)
	Performance indicator 
	Target 
	Status (New/Ongoing)
	Implementing agency 
	Link to crosscutting issues (green economy)

	Programme Name: Livestock market development

	Market support infrastructure
	Livestock loading rumps construction
	Procurement of construction services for livestock loading rumps
	2.4
	Gok 
	3
	Number of livestock loading rumps constructed
	3
	Ongoing  
	Livestock 
	

	
	Livestock inspection crushes construction
	Procurement of construction services for livestock inspection crushes
	0.6
	Gok 
	3
	Number of livestock inspection crushes constructed
	3
	Ongoing 
	Livestock 
	

	
	Livestock markets fencing
	Procurement of fencing services fo livestock markets
	3
	Gok 
	2
	Number of livestock markets fenced
	3
	New 
	Livestock 
	

	
	Construction of livestock markets watering points
	Procurement of construction services for livestock watering points
	1.2
	Gok 
	2
	Number of livestock watering points constructed in the markets
	12
	New 
	Livestock 
	

	Programme Name: Livestock Enterprise development and value addition

	Livestock enterprise development
	Livestock feed formulation centres establishment
	Procurement and distribution of feed formulation equipment to groups
	2
	Gok 
	3
	Number of feed formulation centers established
	4
	New 
	Livestock 
	

	
	Fodder bulking sites establishment
	Procurement of construction services for fodder banks
	2
	Gok 
	2
	Number of fodder store constructed
	2
	New 
	Livestock 
	

	
	Support to bee keeping
	Procurement and distribution of bee production materials to honey production groups
	4.2
	Gok 
	2
	Number and types of bee items procured and didtributed

Number of groups supported 
	8
	Ongoing 
	Livestock 
	

	Livestock products value addition
	Support to milk value addition firms
	Procurement and distribution of milk value addition materials to milk processing plants
	4
	Gok 
	2
	Number of milk plants supported

Amount of procured value addition materials procured
	2
	New 
	Livestock 
	

	Programme Name: Livestock Breeds improvement

	Introduction of new genetic materials
	Pig breeding
	Procurement and distribution of hybrid pigs to breeding groups
	1
	Gok 
	3
	Number of breeding pigs procured and distributed
	4
	Ongoing 
	Livestock 
	

	
	Dairy production support
	Procurement and distribution  of incalf dairy heifers to farmers in groups
	13
	Gok 
	3
	Number of incalf Dairy cows procured and distributed
	100
	Ongoing 
	Livestock 
	

	
	Support to chicken value chain
	Procurement and distribution of day old improved indegenous chicken chicks to farmer groups
	2
	Gok 
	3
	Number of improved chicks procured and distributed
	10000
	Ongoing 
	Livestock 
	

	Livestock multiplication and upgrading
	Cattle upgrading
	Procurement and distribution of Sahiwal breeding bulls to farmer groups
	4.5
	Gok 
	3
	Number of breeding Sahiwal bulls procured and distributed
	49
	Ongoing 
	Livestock 
	

	
	Goat breeding
	Procurement and distribution of breeding Gala bucks to farmers in groups
	2
	Gok 
	3
	Number of breeding Gala bucks procured and distributed
	40
	Ongoing 
	Livestock 
	

	
	
	Procurement and distribution of breeding dopper rams bucks to farmers in groups
	2
	Gok 
	3
	Number of breeding Dopper rams procured and distributed
	40
	New 
	Livestock 
	

	Programme Name: Livestock climate Change Adaptation and Mitigation

	Livestock focused climate risk management
	Drought tolerant fodder
	Procurement and distribution of drought tolerant fodder varieties seeds and planting materials
	1.6
	Gok 
	2
	Quantity of fodder seeds and planting materials procured and distributed
	200 kg 
	Ongoing 
	Livestock 
	

	
	
	Procurement and distribution of livestock feed supplements and feeds to vulnerable farmers
	2
	Gok 
	3
	Quantity of animal feeds and licks procured and distributed
	1
	New 
	Livestock 
	


Veterinary services

	Sub Program 
	Project name and location
	Description of activities
	Estimated cost
	Source of funds
	Time frame 
	Performance indicator 
	Target 
	Status (New/Ongoing)
	Implementing agency 
	Link to crosscutting issues (green economy)

	Programme Name: Disease and Pest Control and Management

	Disease Diagnostics and Laboratory Services
	Equipping of veterinary diagnostic laboratory
	Bill of quantities development

Tendering 

Inspection of works

Inspection of goods
	15,000,000
	County government 
	Q2, Q3, Q4
	No of laboratories equipped
	1
	Ongoing 
	Veterinary directorate


	

	Disease and Pest Control
	Purchase of vaccines and sera
	Development of specifications

Tendering 

Inspection of vaccines and sera
	25,000,000
	County government
	Q2, Q3, Q4
	Number of doses of vaccines and sera procured
	100,000
	New 
	Veterinary directorate


	

	Programme Name: Veterinary Public Health

	Meat Hygiene
	Construction of Slaughterhouses
	Bill of quantities development

Tendering 

Inspection of works
	12,000,000
	County government
	Q2, Q3, Q4
	Number of slaughterhouses constructed
	2
	New 
	Veterinary directorate


	


Fisheries and Blue Economy

	Sub Program
	Project name and location
	Description of activities
	Estimated cost
	Source of funds
	Time frame
	Performance indicators
	Target 
	status
	Implementing agency
	Link to cross cutting issues (green economy

	Programme name: General administration and support services

	general administration and support services
	Construction of an office block 
	Construction of a two storey office block 
	15m
	County government
	
	No. of administration blocks constructed
	1
	New 
	Fisheries and Blue Economy
	

	Programme name: Fisheries policy development

	fisheries policy development
	AmendMigori county fisheries and aquaculture act 2016
	amendment of the act
	2m
	County government
	
	Number of Fisheries Policy Developed
	1
	amendment on going
	Fisheries and Blue Economy
	

	
	develop Sea safety and health policy
	Sea safety and health policy
	1m
	County government
	
	Sea safety and health policy developed
	1
	draft form
	Fisheries and Blue Economy
	

	
	customization fisheries regulations
	customize fisheries regulations
	1m
	County government
	
	No. of fisheries regulation customized
	1
	
	Fisheries and Blue Economy
	

	
	development of Fisheries and Blue Economy strategy
	develop FBE strategy
	1m
	County government
	
	No. of strategies developed
	1
	draft form
	Fisheries and Blue Economy
	

	Programme name: Aquaculture Development

	SP 3.1 Aquaculture production systems and technologies
	Installation of pond liners
	Pond liners procured
	1m
	County government
	Q3
	No. of fish pond liners purchased
	5
	New 
	Fisheries and Blue Economy
	Climate smart

	
	Construction of raised fish ponds
	Raised fish ponds constructed.
	3m
	County government
	Q3 Q4
	No. of raised fish ponds constructed
	10
	New 
	Fisheries and Blue Economy
	Climate smart

	SP 3.2 Fish breeding and stocking
	Stocking of fish ponds county wide
	Supply and distribution of monosex Nile tilapia fingerlings to fish ponds
	10m
	County government
	Q3
	No. of fingerlings supplied
	500,000
	new
	Fisheries and Blue Economy
	Support to women and youth

	
	
	Supply and distribution of monosex Nile tilapia fingerlings to fish cages
	8m
	County government
	Q1-Q2
	No. of fingerlings supplied
	400,000
	New 
	Fisheries and Blue Economy
	Support to women and youth

	SP 3.3 Fish feeds and fish feeding
	Supply of fish feeds in fish ponds and cages
	Supply of fish feeds to fish cages
	9m
	County government
	Q1 Q2 Q3 Q4
	Kgs of fish feeds supplied to fish cages
	60,000
	New 
	Fisheries and Blue Economy
	

	
	
	Supply of fish feeds in fish ponds and cages
	5m
	County government
	
	Kgs of fish feeds supplied to fish ponds
	20,000
	New 
	Fisheries and Blue Economy
	

	SP 3.4 Integrated fish farming
	Piloting Integrated fish/ rice farming (fish rice paddies) in Lower Kuja Irrigation scheme
	Identification and sensitization of potential farmers
	1m
	County government
	Q2
	No. of potential rice farmers identified and sensitized
	20
	New 
	Fisheries and Blue Economy
	

	
	
	Stocking of rice paddies
	2m
	County government
	Q3
	No. of catfish fingerlings supplied to onboarded farmers
	100,000
	New 
	Fisheries and Blue Economy
	

	Programme name: Fish marketing and value addition

	construction of omena solar driers
	construction of omena solar driers
	
	15m
	county government
	Q1 Q2 Q3 Q4
	No. of solar driers constructed
	3
	new 
	fisheries ans Blue Economy
	

	Programme name: Fisheries extension services and support

	SP 5.1 Fisheries extension and outreach
	Participation in shows and trade fairs in Suna West
	Preparation and execution of ASK show
	2m
	County government
	Q1 Q2
	No. of shows and trade fairs participated.
	1
	New 
	Fisheries and Blue Economy
	

	
	Organizing field days and exhibitions county wide
	Organizing field days
	2.6m
	County government
	Q1 Q2 Q3 Q4
	No. of field days and exhibitions held
	9
	New 
	Fisheries and Blue Economy
	

	
	Participation in world food day
	Participation in world food day
	0.5m
	County government
	Q1 Q2
	No. of world food day participated
	1
	New 
	Fisheries and Blue Economy
	

	
	Participation in world fisheries and oceans day
	Participation in world fisheries and oceans day
	1m
	County government
	Q1

Q2
	No. of world fisheries day participated
	1
	New 
	Fisheries and Blue Economy
	

	
	Digitization of fisheries data
	Updating Table Notes App
	1m
	County government
	Q1 Q2 Q3 Q4
	No. of digitalized fisheries data
	5000
	New 
	Fisheries and Blue Economy
	

	
	Aquaculture field schools (AFS)
	Establishment and training of AFS
	3.2m
	County government
	Q1 Q2 Q3 Q4
	No. of aquaculture field schools established
	16
	New
	Fisheries and Blue Economy
	

	SP 5.2 Mobility for extension
	Motorcycles for extension
	Purchase of Motorcycles for extension
	2.4m
	County government
	Q3 Q4
	No. of motorcycles procured
	3
	New 
	Fisheries and Blue Economy
	

	
	Double cabin pick up for extension
	Purchase of Double cabin pick up for extension
	12m
	County government
	Q3 Q4
	No. of vehicles procured
	1
	New 
	Fisheries and Blue Economy
	

	Programme name: Fish safety and quality assurance

	SP 6.1 Fish inspection
	Inspection, and monitoring conducted 
	Inspection, and monitoring conducted in fish handling establishments
	0.5m
	County government
	Q1 Q2 Q3 Q4
	No. of reports on fish inspection and quality assurance activities submitted
	4
	New 
	Fisheries and Blue Economy
	

	SP 6.2 Residue monitoring and control
	Sample collection, analysis and monitoring for contaminant residues
	Sample collection, analysis and monitoring for contaminant residues
	0.5m
	County government
	Q3
	No. of reports on residue monitoring inspections submitted annually
	1
	New 
	Fisheries and Blue Economy
	

	SP 6.3 Fish diseases control and surveillance
	Conducting surveys on disease prevalence, control and surveillance
	Conducting surveys on disease prevalence, control and surveillance
	0.5m
	County government
	Q4
	No. of surveys on disease monitoring, control and surveillance conducted annually
	1
	New 
	Fisheries and Blue Economy
	

	Programme Name: Blue Economy

	SP 7.1 Landing sites access and protection
	Construction of fish landing pier in Nyatike
	Construction of fish landing pier
	10m
	County government
	Q1 Q2 Q3 Q4
	No. of fish landing piers constructed
	1
	New
	Fisheries and Blue Economy
	

	
	Construction of passenger shed at pier in Nyatike
	Construction of passenger shed at the pier
	1m
	County government
	Q4
	No. of passenger sheds constructed
	1
	New 
	Fisheries and Blue Economy
	

	SP 7.2 Environment, water and sanitation
	Public clean up at the beaches
	Cleaning up of beaches
	1m
	County government
	Q2
	No. of community engagements in beach clean-up conducted
	1
	New 
	Fisheries and Blue Economy
	

	
	
	Sensitisation on waste management
	1m
	County government
	Q1 Q2 Q3 Q4
	Sensitization of riparian community on proper waste management
	1
	New 
	Fisheries and Blue Economy
	

	SP 7.3 Emergency and Rescue operations for Lake Victoria riparian community
	Supply of rescue/ patrol boats to BMUs in Nyatike
	Supply of rescue/ patrol boats to BMUs in Nyatike
	3.6m
	County government
	Q1 Q2 Q3 Q4
	
	6
	New 
	Fisheries and Blue Economy
	

	SP 7.4 Co-Management of fisheries activities
	Monitoring, Control and Surveillance (MCS)
	Monitoring, Control and Surveillance (MCS)
	2m
	County government
	
	No. of MCS done
	16
	New 
	Fisheries and Blue Economy
	

	
	Beach Management Unit elections/ by-elections done
	Beach Management Unit elections/ by-elections done
	2m
	County government
	Q3
	No. of BMU elections/ by-elections done
	28
	New
	Fisheries and Blue Economy
	

	
	Sustainable fishing practices and lake protection measures (Capacity building/ mentoring to BMUs
	Sustainable fishing practices and lake protection measures (Capacity building/ mentoring to BMUs
	2m
	County government
	Q4
	No. of trainings/ mentoring to BMUs conducted
	3
	New
	Fisheries and Blue Economy
	


 Education, gender Inclusivity, Social services, Youth and Sports.

	Subprogram 
	Project name and location
	Description of activities
	Estimated cost
	Source of funds
	Time frame (q1, q2, q3, q4)
	Performance indicator 
	Target 
	Status (New/Ongoing)
	Implementing agency 
	Link to crosscutting issues (green economy)

	Programme Name: Early childhood education

	ECDE Infrastructure 
	Construction of ECDE classrooms
	Construction of classrooms
	79M
	County government 
	Q1 , Q2
	No of ECDE classrooms constructed 
	120
	New 
	Education department 


	Disability friendly 

	VETC Infrastructure
	Construction of Model VETC
	Construction of one story tuition and administration block
	36M
	County government
	Q1 , Q2
	No of Model VETC constructed
	4
	New
	Education department 


	Disability friendly

	Sports fields refurbishment
	Refurbishment of sports fields
	Grassing, Leveling, Construction of ablution block, construction of pavilion
	10M
	County government
	Q1 , Q2
	No of Sports fields refurbished
	4
	New
	Sports Sector
	


	Subprogram 
	Project name and location
	Description of activities
	Estimated cost
	Source of funds
	Time frame (q1, q2, q3, q4)
	Performance indicator 
	Target 
	Status (New/Ongoing)
	Implementing agency 
	Link to crosscutting issues (green economy)

	Programme Name: Culture Development, promotion and Arts

	Culture and heritage conservation

Culture and heritage conservation


	Construction of cultural center
	Construction and equipping
	20m
	County government  and development partners
	Q1 , Q2
	No of Cultural centers constructed 
	1
	New 
	Gender and Social Sevices


	Disability friendly 

	
	
	
	
	
	
	
	
	
	
	


 Environment, Natural resources, climate change and disasater management

	Sub- Programme
	Project name and location
	Description of activities
	Estimated cost
	Source of funds
	Time frame (q1, q2, q3, q4)
	Key Performance
Indicators
	Target
	Status (New/Ongoing)
	Implementing agency 
	Link to crosscutting issues (green economy)

	Climate change governance 
	Support climate change unit operations 
	 Projects field visits, screening, GRM, Reporting, reporting, training
	 
	 FLLoCA
	 Q1-Q4
	% of projects screened for environment and social safeguards, and financial integrity  
	100%
	New
	Env. Dept. 
	Strengthens institutional capacity, promotes good governance in climate action, and mainstreams climate change into all sectors (green economy, policy integration)

	
	Climate change governance structures trained 
	 Meetings, training and reporting
	 
	 FLLoCA
	 Q1-Q4
	No. of committees trained 
	176
	New
	Env. Dept. 
	 Enhances decision-making, promotes community participation, gender and youth inclusion, and improves transparency in environmental governance.

	Environmental Conservation 
	Hilltops rehabilitated 
	 Site identification, clearing, acquisition of tree seedlings,  planting and nurturing, training community groups 
	 
	 FLLoCA
	 Q1-Q4
	No. of hilltops rehabilitated 
	1
	New
	Env. Dept. 
	 Land restoration, biodiversity conservation, erosion control, watershed protection, and climate change adaptation

	
	
	
	
	
	
	
	
	
	
	

	
	springs conserved 
	 Spring identification, clearing, spring protection works  acquisition of tree seedlings,  tree & grass planting and nurturing, training community groups 
	 
	 FLLoCA
	 Q1-Q4
	No. of springs conserved  
	8
	New
	Env. Dept. 
	 Improves water security, supports public health, reduces vulnerability to droughts, promotes ecosystem services, and climate adaptation.

	
	Establish county tree nurseries 
	 Acquisition of tree nursery tools & equipment, seeds
	 
	 FLLoCA
	 Q1-Q4
	No. of tree nurseries established 
	8
	New
	Env. Dept. 
	 Enhances afforestation, provides green jobs (especially for youth and women), supports biodiversity, and carbon sequestration.

	
	Furnishing the Disaster Rescue Centre 
	 Acquisition and labelling 
	 
	 FLLoCA
	 Q1-Q4
	No. of Mackintosh-dressed mattresses acquired 
	Assorted 
	New
	Env. Dept. 
	 Improves disaster preparedness and response, safeguards vulnerable groups, and supports public health during emergencies
 

	
	
	 Construction and equipping 
	 
	 FLLoCA
	 Q1-Q4
	No. of amenities constructed
	3
	New
	Env. Dept. 
	

	Water Resource

Conservation and

climate resilience

Infrastructure 
	water pans constructed/ rehabilitated
	 Desilting, rehabilitation of the embankment, fencing, construction of cattle trough, provision of a communal water point
	 
	 FLLoCA
	 Q1-Q4
	No. of water pans constructed/ rehabilitated 
	5
	New
	Env. Dept. 
	 Improves water availability for agriculture and domestic use, reduces drought impacts, and supports livelihoods.

	
	10,000L uPVC water tank acquired and installed
	 Acquisition, branding and distribution 
	 
	 FLLoCA
	 Q1-Q4
	No. of 10,000L uPVC water tank acquired and installed
	40
	New
	Env. Dept. 
	 Strengthens water harvesting and storage capacity, improves community resilience, and supports public health.

	
	Solar-powered boreholes constructed
	Conduct Hydrological survey, Undertake EIA, Obtain authorization to drill, provide signage, drilling, equip and provide water collection points 
	 
	 FLLoCA
	 Q1-Q4
	No. of solar-powered boreholes constructed 
	10
	New
	Env. Dept. 
	 Promotes renewable energy use, improves access to safe water, reduces greenhouse gas emissions, and enhances climate resilience.

	Ecosystem - Based

livelihoods and

Climate Resilience 
	farmers supported with drought-tolerant crop seeds
	 
 Identification of benefits, acquire and distribute 
	 
 
	 FLLoCA
 FLLoCA
	 Q1-Q4
 Q1-Q4
	No. of farmers supported with drought-tolerant crop seeds 
	1,000
 
	New

	Env. Dept. 
	 Strengthens food security, climate adaptation, and resilience to erratic rainfall, and supports poverty alleviation.
 

	
	
	
	
	
	
	
	
	
	
	

	
	Farmer groups supported with apiculture projects 
	Identification of benefits, acquire and distribute 
	 
	 FLLoCA
	 Q1-Q4
	No. of farmers supported 
	10
	New
	Env. Dept. 
	 Promotes income diversification, biodiversity conservation (pollination services), youth and women empowerment, and supports a green economy.

	
	farmers supported with early-maturing crop seeds
	Identification of benefits, acquire and distribute 
	 
	 FLLoCA
	 Q1-Q4
	No. of farmers supported with early-maturing crop seeds
	1,000
	New
	Env. Dept. 
	 Improves food security, reduces vulnerability to droughts, enhances resilience to climate change, and supports poverty reduction.

	Climate-proofing infrastructure 
	Climate-smart bridges constructed
	 Site identification, obtaining approvals, construction
	 
	 FLLoCA
	 Q1-Q4
	No. of climate-smart bridges constructed 
	2
	New
	Env. Dept. 
	 Improves climate-resilient infrastructure, ensures year-round market access, reduces disaster risks from floods, and promotes economic resilience.


 Health services and Sanitation

Medical services

	Subprogramme
	Project name and location
	Description of activities
	Estimated cost
	Source of funds
	Time frame (q1, q2, q3, q4)
	Performance indicator
	Target
	Status (New/Ongoing)
	Implementing agency
	Link to crosscutting issues (green economy)

	Programme Name: Planning and administrative support services

	Infrastructure and Health Facility Management
	Completion of Medical surgical complex – Phase 2 at MCRH
	Equipping and operationalization of medical surgical complex
	250,000,000
	MCG
	q1, q2, q3, q4
	No.of medical surgical complex completed
	1
	ongoing
	Medical Services Department
	 

	
	Establishment of pathology laboratory at MCRH
	Renovation and equipping of pathology lab
	12,000,000
	MCG
	q1, q2, q3, q4
	No. of pathology labs established
	1
	New
	Medical Services Department
	

	 
	Construction of theatre and surgical ward at Isebania
	Construction of theatre and surgical ward
	50,000,000
	MCG/KDSP
	q1, q2, q3, q4
	No. of theatres with surgical ward constructed
	1
	New
	Medical Services Department
	 

	
	Construction Maternity wing, postnatal ward and NBU at Rongo
	Construction Maternity wing, postnatal ward and NBU
	50,000,000
	MCG/KDSP
	q1, q2, q3, q4
	No. of maternity wing constructed
	1
	New
	Medical Services Department
	

	 
	Completion and equipping of Macalder OPD unit – Phase 3 
	Completion and equipping of Macalder OPD
	10,000,000
	MCG
	q1, q2, q3, q4
	No.of OPD completed
	1
	Ongoing
	Medical Services Department
	 

	
	Completion and equipping of Rongo– Phase 3 
	Completion and equipping of Rongo 
	10,000,000
	MCG
	q1, q2, q3, q4
	No.of OPD completed
	1
	Ongoing
	Medical Services Department
	

	 
	Construction of Radiology Unit at Rongo SCH
	Construction of Radiology Unit at Rongo SCH
	10,000,000
	MCG
	q1, q2, q3, q4
	No. of Radiology units constructed
	1
	New
	Medical Services Department
	 

	 
	Equipping of Radiology Unit at Awendo SCH 
	Equipping of Radiology Unit at Awendo SCH 
	20,000,000
	MCG
	q1, q2, q3, q4
	No.of radiology units equipped
	1
	Ongoing
	Medical Services Department
	 

	 
	Completion and Equipping of OPD Block at Kegonga SCH
	Completion and Equipping of OPD Block at Kegonga SCH
	50,000,000
	MCG
	q1, q2, q3, q4
	No. of OPD blocks completed
	1
	Ongoing
	Medical Services Department
	 

	 
	Equipping Radiology Unit at Isebania SCH
	Completion Equipping of Radiology Unit at Isebania SCH
	20,000,000
	MCG
	q1, q2, q3, q4
	No. of radiology units equipped
	1
	New
	Medical Services Department
	 

	 
	Construction of In patient wing at Uriri SCH
	Construction of inpatient wing
	20,000,000
	MCG
	q1, q2, q3, q4
	No. of in patient wings constructed
	1
	New
	Medical Services Department
	 

	 
	Construction of New at Karungu SCH
	Construction of New hospital at Karungu SCH
	50,000,000
	MCG/KDSP
	q1, q2, q3, q4
	No. of hospitals constructed
	1
	New
	Medical Services Department
	 

	 
	Facelifting of God Kwer, Oyani, Othoro,Ongo and Muhuru hospitals
	Facelifting of God Kwer, Oyani, Othoro, Ongo and Muhuru hospitals
	15,000,000
	MCG
	q1, q2, q3, q4
	No. of hospitals facelifted
	5
	New
	Medical Services Department
	 

	 
	Equipping and operationalization of theatres at Nyamaraga, Kehancha and Ntimaru
	Equipping and operationalization of theatres at Nyamaraga, Kehancha and Ntimaru
	30,000,000
	MCG
	q1, q2, q3, q4
	No. of theatres equipped and opened
	2
	Ongoing
	Medical Services Department
	 


PUBLIC HEALTH

	Subprogramme
	Project name and location
	Description of activities
	Estimated cost
	Source of funds
	Time frame (q1, q2, q3, q4)
	Performance indicator
	Target
	Status (New/Ongoing)
	Implementing agency
	Link to crosscutting issues (green economy)

	Programme Name: Planning and administrative support services

	Infrastructure and Health Facility Management
	Equipment Repaired, painted and maintained
	Equipment Repaired, painted and maintained
	6,000,000
	MCG
	q1, q2, q3, q4
	No. of equipment repaired, painted and maintained
	8
	New
	Public Health Department
	 

	 
	Dispensaries upgraded to Model health centre status
	Dispensaries upgraded to Model health centre status
	70,000,000
	MCG
	q1, q2, q3, q4
	No. of dispensaries upgraded
	8
	Ongoing
	Public Health Department
	 

	
	Construction of Suna West  SCHMT Block
	Construction of Suna West  SCHMT Block
	10,000,000
	MCG
	q1, q2, q3, q4
	No. of blocks constructed
	1
	New
	Public Health Department
	

	 
	Twin staff houses constructed
	Twin staff houses constructed
	50,000,000
	MCG
	q1, q2, q3, q4
	No. of twin houses constructed
	10
	New
	Public Health Department
	 

	 
	Laboratories Renovated and equipped
	Laboratories Renovated and equipped
	32,000,000
	MCG
	q1, q2, q3, q4
	No. of laboratories  renovated and equipped
	16
	New
	Public Health Department
	 

	 
	Commodity stores renovated
	Commodity stores renovated
	8,000,000
	MCG
	q1, q2, q3, q4
	No. of commodity stores renovated
	16
	New
	Public Health Department
	 

	 
	Primary health facilities facelifted (painting, fencing and maintenance)
	Primary health facilities facelifted (painting, fencing and maintenance)
	40,000,000
	MCG
	q1, q2, q3, q4
	No. of primary health facilities facelifted
	40
	New
	Public Health Department
	 

	 
	Assorted medical equipment procured and distributed for and Health facilities
	Assorted medical equipment procured and distributed for and Health facilities
	32,000,000
	MCG
	q1, q2, q3, q4
	No. of assorted medical equipment procured
	1
	New
	Public Health Department
	 

	
	Community Projects implemented
	Community Projects implemented
	60,000,000
	MCG
	q1, q2, q3, q4
	No. of community projects implemented
	40
	ongoing
	Public Health Department
	


 Lands, housing, Physical planning and Urban Development.

	Subprogram 
	Project name and location
	Description of activities
	Estimated cost
	Source of funds
	Time frame (q1, q2, q3, q4)
	Performance indicator 
	Target 
	Status (New/Ongoing)
	Implementing agency 
	Link to crosscutting issues (green economy)

	Programme Name: Physical and Land Use Planning services.

	Planning of urban areas
	Preparation of Local Physical and Land Use Development Plans for Muhuru and Kegonga Towns
	Inception Report

Public Participation

Survey Report

Draft Plan  

Approval
	80,000000
	County government 
	Q1, Q2, Q3, Q4
	No of Local Physical and Land Use Development Plans Prepared 
	2
	New 
	Physical Planning and Urban Development department 


	Promotion of green economy 

	TOTAL
	80,000,000

	Programme Name: Urban Development Services.

	Establishment 

of urban 

institutions (municipalities,

 towns, markets etc.)
	Establishment of Town committees of Sori, Isebania and Kegonga Towns 
	Publication

Public participations

Citizen For a

Inductions and Trainings.
	18,000,000
	County Government

And KUSP (UIG)
	Q2, Q3, Q4
	No. of urban Institutions created.
	3
	New
	Physical Planning and Urban Development
	Urban Management.

	Delineation of urban boundaries
	Delineation of Urban boundaries for Migori, Awendo, Rongo, Kehancha, Sori and Isebania.
	Formation of the Ad Hoc Committee on Delineation

Publication

Public participations

Mapping and fixing urban Boundaries
	24,000,000
	County Government (Partially UIG)
	Q2, Q3, Q4
	No of Urban boundaries delineated
	6
	New
	Physical Planning and Urban Development
	Urban Management.

	Classification of urban areas
	Classification of ALL urban Areas in Migori County
	Identification of A consultant

Data Collection

Public participation
	20,000,000.
	County Government
	Q2, Q3, Q4
	% of classification of boundaries done
	100%
	New
	Physical Planning and Urban Development
	Urban Management.

	Implementation of Kenya informal settlements improvement project (KISIP) III
	Compensation /Facilitation of Project Affected Persons.
	Public participation

Facilitation displaced/Project Affected Persons
	30,000,000
	County Government

Development Partners

Donors
	Q2, Q3, Q4
	% of PAPs Facilitated.
	100%
	New
	Physical Planning and Urban Development.
	Urban Development

	Implementation of Kenya Urban Support Program
	Compensation /Facilitation of Project Affected Persons.

Facilitating Public Engagements
	Public participation

Facilitation displaced/Project Affected Persons
	10,000,000
	County Government

Development Partners

Donors
	Q2, Q3, Q4
	% of PAPs Facilitated.
	100%
	New
	Physical Planning and Urban Development.
	Urban Development

	TOTAL
	104,000,000

	Programme: Land Rent and Rates Services

	Preparation

of Valuation

Rolls
	Preparation of Valuation roll For Kuria West and Suna West Sub-Counties Urban areas
	Identification of A consultant

Data Collection

Public participation


	34,000,000
	County Government
	Q1, Q2, Q3, Q4
	No of Valuation rolls prepared.
	2
	New
	Land rent and Rates Unit
	Urban Management.

	TOTAL 
	34,000,000

	Programme: Land Survey Services

	Acquisition

of land for

Sewrage treatment Plan for Migori Town at Nyikendo area
	Purchase Land for Land Banking and Provision of Services
	Identification of the Parcels of Land.

Feasibility/Suitability study

Valuation of the Land

Payment 
	50,000,000
	County Government
	Q1, Q2, Q3, Q4
	No of Acres of Land Purchased.
	10
	New
	Lands unit
	Land Management

	Acquisition

of land for

Public

Services
	Purchase Land for Land Banking and Provision of Services
	Identification of the Parcels of Land.

Feasibility/Suitability study

Valuation of the Land

Payment 
	20,000,000
	County Government
	Q1, Q2, Q3, Q4
	No of Acres of Land Purchased.
	2
	New
	Lands unit
	Land Management

	TOTAL
	70,000,000

	Programme: County Land Information Management Services

	Geospatial Technologies service
	Purchase and Maintenance of GIS equipment. (RTK and Hand-Held GPS)
	Preparation of the specifications.

Tendering for the supply

Supply, Delivery and of the Equipment
	7,000,000
	County Government
	Q1, Q2, Q3, Q4
	No of (sets) RTK and Hand-held Machines purchase
	2
	New
	Geospatial Office
	Digital Economy

	TOTAL
	7,000,000

	Programme: Administration and support services.

	Administrative

services
	Staff Trainings
	Staff training needs assessment

Trainings at KSG and other institutions.
	10,000,000
	County Government
	Q1, Q2, Q3, Q4
	No. of Staff Trained.
	20
	New
	Human Resource Office
	Administration

	Administrative

services
	Promotion of staff
	Promotion of staff
	5,000,000
	County Government
	Q1, Q2, Q3, Q4
	No. of Staff Promoted.
	80
	New
	Human Resource Office
	Administration

	Administrative

services
	Recruitment of Staff
	Identification of Staff.
	10,000,000
	County Government
	Q1, Q2, Q3, Q4
	No. of Staff Recruitment
	5
	New
	Administration Office
	Administration

	Administrative

services
	Compensation of staff and other general Costs
	Staff salaries

Staff Promotion

Stationary

Equipment

Fuel and Lubricants

Maintain ace of Offices etc.
	140,000,000
	County Government
	Q1, Q2, Q3, Q4
	No. of Staff Recruitment
	5
	New
	Administration Office
	Administration

	TOTAL
	165,000,000


Awendo Municipality
	Subprogram 
	Project name and location
	Description of activities
	Estimated cost
	Source of funds
	Time frame (q1, q2, q3, q4)
	Performance indicator 
	Target 
	Status (New/Ongoing)
	Implementing agency 
	Link to crosscutting issues (green economy)

	Programme Name: Infrastructure Development

	Office block 
	Construction of office block
	Construction of office block
	6m
	County government 
	Q1 , Q2,Q3
	No of office block constructed 
	1
	New 
	Awendo Municipality


	Disability friendly 

	Drainage works
	Maintenance of Drainage channels
	ace of Drainage channels
	3m
	County government
	Q3,Q4
	Kms. Of drainage channels maintained
	3
	New
	Awendo Municipality
	Climate resilient

	Road development
	Gravelling and Spot improvement of township roads
	Gravelling and Spot improvement of township roads
	6m
	County government
	Q2, Q3, Q4
	Kms. Of roads ravelled and improved
	8
	New
	Awendo Municipality
	

	Stree Lighting
	Installation of street lights
	Installation of street lights
	4m
	County government
	Q2, Q3 , Q4
	No. of Street lights installed
	20
	New
	Awendo Municipality
	Environment friendly


 Migori Municipality

	a) Subprogram 
	Project name and location
	Description of activities
	Estimated cost
	Source of funds
	Time frame (q1, q2, q3, q4)
	Performance indicator 
	Target 
	Status (New/Ongoing)
	Implementing agency 
	Link to crosscutting issues (green economy)

	Programme Name: Environmental Management and Conservation

	 Environmental Preservation, Cleaning and Conservation Services
	Planting of trees
	Planting of ornamental trees, nurturing them for urban beautification.
	1,000,000
	County government 
	Q2, Q3
	No. of trees planted 
	1000
	New 
	Migori Municipality


	Climate change 

	
	Round About beautifying
	Landscaping, planting grass and flowers
	4,000,000
	County government
	Q2, Q3.
	No. of round about beautified
	1
	New
	Migori Municipality


	Urban beautification

	
	Migori River/ Stream Riparian Reserve protected and conserved
	Clearing ground, landscaping, planting of trees and flowers
	15,500,000
	County government
	Q1, Q2
	No. of river/ stream riparian protected
	1
	New
	Migori Municipality


	Climate change

	
	Installed waste bins
	Supply and installation of the bins
	4,800,000
	County government
	Q2
	No. of waste Bins supplied and installed.
	30
	New
	Migori Municipality


	

	
	Purchased waste skip 
	Supply and installation of Waste Skips
	3,000,000
	County government
	Q2
	No. of waste Skips supplied and installed
	6
	New
	Migori Municipality


	

	
	Purchased Skip loader
	Supply of Skip loader
	12,000,000
	County government
	Q2
	No. of Skip Loader supplied
	1
	New
	Migori Municipality


	

	
	Purchased Garbage Truck
	Supply of Garbage Truck.
	8,000,000
	County government
	Q2
	No. of Garbage Truck supplied
	1
	New
	Migori Municipality


	

	
	Clean streets and open public spaces
	Cleaning and sweeping of urban open spaces and streets.
	2,500,000
	County government
	Q1

Q2

Q3

Q4
	Length of Urban streets and open spaces cleaned
	20
	New
	Migori Municipality


	


	Subprogram 
	Project name and location
	Description of activities
	Estimated cost
	Source of funds
	Time frame (q1, q2, q3, q4)
	Performance indicator 
	Target 
	Status (New/Ongoing)
	Implementing agency 
	Link to crosscutting issues (green economy)

	Programme Name: Administrative and support services



	Administrative Services


	New Municipal Office Building
	Preparation of Bill of Quantities, develop structural plan and doing civil works
	40,000,000
	County government
	Q2

Q2

Q4
	Office building constructed
	1
	New
	Migori Municipality


	


	Subprogram 
	Project name and location
	Description of activities
	Estimated cost
	Source of funds
	Time frame (q1, q2, q3, q4)
	Performance indicator 
	Target 
	Status (New/Ongoing)
	Implementing agency 
	Link to crosscutting issues (green economy)

	Programme Name: Infrastructural Development services



	Infrastructure Development services
	Constructed non-motorized (NMTs) Facilities 
	BQs, survey works, civil works, laying of the Asphalt Concrete (AC
	7,000,000
	County government
	Q2

Q3

Q4
	Number of km of footpaths constructed
	2
	New
	Migori municipality
	

	
	Installed Street lights
	BQ, Civil works, testing
	6,000,000
	County government
	Q2

Q3
	No. of Streetlights installed
	120
	New
	Migori municipality
	

	
	Shoe Polishing Booth
	BQ, Civil works, finishing works
	1,000,000
	County government
	Q2

Q3
	No of shoe polishing booths
	5
	New
	Migori municipality
	

	
	Roads constructed to Bitumen standard
	Planning works, Earthworks, murraming, gravelling, civil works, laying of the Asphalt Concrete (AC)
	50,000,000
	County government
	Q2

Q3

Q4
	Number of km of Roads Constructed to Bitumen Standard
	1
	New
	Migori municipality
	

	
	Renovated Municipal Markets
	Preparation of BQ, Drawing od designs, civil works.
	15,000,000
	County government
	Q2

Q3

Q4
	No. of Municipal Markets Renovated
	1
	New
	Migori municipality
	


Office of the Governor

	Subprogram 
	Project name and location
	Description of activities
	Estimated cost
	Source of funds
	Time frame (q1, q2, q3, q4)
	Performance indicator 
	Target 
	Status (New/Ongoing)
	Implementing agency 
	Link to crosscutting issues (green economy)

	Programme Name: General Administration and Support Services

	Administrative support Services
	Procurement of Motor vehicle
	Procurement of Motor vehicle
	10 M
	County government
	Q2
	Moto vehicle procured
	1
	New
	ICT Department
	

	Administrative support Services
	Procurement of Motor Cycle
	Procurement of Motor Cycle
	1M
	County government
	Q2
	Motor Cycle Procured
	3
	New
	ICT Department
	

	Administrative support Services
	Fitting of ICT Hall
	Procurement of the Fittings
	3M
	County government
	Q2
	No of seats Procured
	100
	New
	ICT Department
	Disability friendly

	Administrative support Services
	Procurement of Staff Uniforms & Protective Gears
	Procurement of Staff Uniforms & Protective Gears
	2.5M
	County government
	Q3
	No of Staffs targeted
	60 
	New
	ICT Department
	

	Administrative support Services
	Procurement of the Offices furniture
	Procurement of the Offices furniture
	3M
	County government
	Q3
	No of offices furnished
	11
	New
	ICT Department
	Disability friendly

	Administrative support Services
	Renovation of ICT Building
	Renovation of ICT Building
	5M
	County government
	Q3
	No of offices renovated
	20
	New
	ICT Department
	Disability friendly

	Administrative support Services
	Refined Fuels and Lubricants for Production
	Refined Fuels and Lubricants for Production
	2M
	County government
	Q1, Q2, Q3, Q4
	No of Liters of lubricant procured
	
	Ongoing
	ICT Department
	

	Staff empowerment
	Staff training
	Staff training
	3M
	County government
	Q1, Q2, Q3, Q4
	No of Staffs Trained
	15
	New
	ICT Department
	

	Staff empowerment
	Capacity Building
	Team Bulding
	3M
	County government
	Q1, Q2, Q3, Q4
	No of Staffs Trained
	100
	New
	ICT Department
	

	Legal and regulatory framework
	Subscription To Data Protection Authority
	Subscription To Data Protection Authority
	5M
	County government
	Q3
	No of Data Protection Act Subscribed 
	17
	New
	ICT Department
	


 Public Service Management and Devolution

	Subprogram 
	Project name and location
	Description of activities
	Estimated cost
	Source of funds
	Time frame (q1, q2, q3, q4)
	Performance indicator 
	Target 
	Status (New/Ongoing)
	Implementing agency 
	Link to crosscutting issues (green economy)

	
	Administrative services

	Devolved Units Administration Services
	Construction and Renovation of Sub-count and Ward offices
	Construction of Sub-county and ward offices
	20M  
	County government 
	Q1 , Q2,

Q3
	No of Sub-county / Ward offices constructed / Renovated
	5
	New 
	PSM&D department 

	Disability friendly 

	
	Sub county and ward offices fenced, furnished and installed with water tanks
	Number of offices fenced, furnished and installed with water tanks
	16M
	County government 
	Q1 , Q2,

Q3
	No of Sub-county / Ward officesconstructed / Renovated
	8
	New 
	PSM&D department 

	Disability friendly 

	
	Village administration offices constructed
	Number of Village administration offices constructed
	35M
	County government 
	Q1 , Q2

Q3
	No of Sub-county / Ward officesconstructed / Renovated
	70
	New 
	PSM&D department 

	Disability friendly 


Trade Tourism, Industry,market and cooperative Development.

	Subprogram 
	Project name and location
	Description of activities
	Estimated cost
	Source of funds
	Time frame (q1, q2, q3, q4)
	Performance indicator 
	Target 
	Status (New/Ongoing)
	Implementing agency 
	Link to crosscutting issues (green economy)

	Programme Name: Infrastructural development

	Infrastructure development
	Construction of new markets
	Construction of new markets
	52.5M
	County government 
	Q1, Q2,

Q3,Q4
	No of new markets constructed
	15
	New 
	Trade department 


	Disability friendly 

	
	Completion of on-going markets
	Completion of on-going markets
	38.5M
	County government
	Q1, Q2,

Q3,Q4
	No of on-going markets completed
	11
	On-going
	Trade department 


	Disability friendly

	
	Market renovation
	Market renovation
	25M
	County government
	Q1, Q2,

Q3,Q4
	No. of market renovations done
	10
	New
	Trade department 


	Disability friendly

	
	Construction of toilets
	Constructions of toilets
	16.25
	County government
	Q1, Q2,

Q3,Q4
	No. of toilets constructed
	25
	New
	Trade department 


	Disability friendly

	
	Renovation of toilets
	Renovation of toilets
	5.25M
	County government
	Q1, Q2,

Q3,Q4
	No. of toilets renovated
	15
	New
	Trade department 


	Disability friendly

	
	Construction of she shinner shade
	Construction of she shinner shade
	4
	County government
	Q1, Q2,

Q3,Q4
	No of shoe shiner shades constructed
	10
	New
	Trade department 


	Disability friendly

	
	Fencing of cattle auction ring
	No of cattle auction rings fenced
	20M
	County government
	Q1, Q2,

Q3,Q4
	No of cattle auction ring fenced
	8
	New
	Trade department 


	Disability friendly


ICT:

	Subprogram 
	Project name and location
	Description of activities
	Estimated cost
	Source of funds
	Time frame (q1, q2, q3, q4)
	Performance indicator 
	Target 
	Status (New/Ongoing)
	Implementing agency 
	Link to crosscutting issues (green economy)

	Programme Name: General Administration and Support Services

	Administrative support Services
	Procurement of Motor vehicle
	Procurement of Motor vehicle
	10 M
	County government
	Q2
	Moto vehicle procured
	1
	New
	ICT Department
	

	Administrative support Services
	Procurement of Motor Cycle
	Procurement of Motor Cycle
	1M
	County government
	Q2
	Motor Cycle Procured
	3
	New
	ICT Department
	

	Administrative support Services
	Fitting of ICT Hall
	Procurement of the Fittings
	3M
	County government
	Q2
	No of seats Procured
	100
	New
	ICT Department
	Disability friendly

	Administrative support Services
	Procurement of Staff Uniforms & Protective Gears
	Procurement of Staff Uniforms & Protective Gears
	2.5M
	County government
	Q3
	No of Staffs targeted
	60 
	New
	ICT Department
	

	Administrative support Services
	Procurement of the Offices furniture
	Procurement of the Offices furniture
	3M
	County government
	Q3
	No of offices furnished
	11
	New
	ICT Department
	Disability friendly

	Administrative support Services
	Renovation of ICT Building
	Renovation of ICT Building
	5M
	County government
	Q3
	No of offices renovated
	20
	New
	ICT Department
	Disability friendly

	Administrative support Services
	Refined Fuels and Lubricants for Production
	Refined Fuels and Lubricants for Production
	2M
	County government
	Q1, Q2, Q3, Q4
	No of Liters of lubricant procured
	
	Ongoing
	ICT Department
	

	Staff empowerment
	Staff training
	Staff training
	3M
	County government
	Q1, Q2, Q3, Q4
	No of Staffs Trained
	15
	New
	ICT Department
	

	Staff empowerment
	Capacity Building
	Team Bulding
	3M
	County government
	Q1, Q2, Q3, Q4
	No of Staffs Trained
	100
	New
	ICT Department
	

	Legal and regulatory framework
	Subscription To Data Protection Authority
	Subscription To Data Protection Authority
	5M
	County government
	Q3
	No of Data Protection Act Subscribed 
	17
	New
	ICT Department
	


Water and Energy

	Sub-Programme
	Project name and location
	Description of activities
	Estimated cost (Kshs Millions)
	Source of Funds
	Timeframe (q1,q2,q3,q4)
	Performance indicators
	Target
	Status (New/Ongoing)
	Implementing agency
	Link to crosscutting issues (greeneconomy)

	Programme Name: Policy, General Administration & Support Services

	Operation and Maintenance of Rural Water Services
	Rehabilitation & Extension of Lwanda Rapogi Community Water Project-in North Kanyamkago ward, Uriri Sub-county
	Rehabilitation and Extension
	6.0
	CGM
	Q2, Q3
	Borehole rehabilitated and extended
	1
	New
	Department of Water and Energy
	 

	
	Oyani Market Rehabilitation of Water Project in East Kanyamkago, Uriri Sub-county
	Rehabilitation
	3.0
	CGM
	Q2,Q3
	Borehole rehabilitated
	1
	New
	Department of Water and Energy
	 

	
	Rehabilitation of Osogo Market Water Project in West Kanyamkago, Uriri Sub-county
	Rehabilitation
	3.0
	CGM
	Q2,Q3
	Borehole rehabilitated
	1
	New
	Department of Water and Energy
	 

	
	Rehabilitation of Othoro Community Water Project in North Kanyamkago ward, Uriri Sub-county
	Rehabilitation
	3.0
	CGM
	Q2,Q3
	Borehole rehabilitated
	1
	New
	Department of Water and Energy
	 

	
	Rehabilitation of Omboo Market Borehole in Central Kanyamkago, Uriri Sub-county
	Rehabilitation
	3.0
	CGM
	Q2,Q3
	Borehole rehabilitated
	1
	New
	Department of Water and Energy
	 

	
	Extension of Koduogo Secondary school Borehole in north Kanyamkago Ward, Uriri Sub-county
	Pipeline extension
	4.0
	CGM
	Q2,Q3
	Pipeline extended
	1
	New
	Department of Water and Energy
	 

	
	Rehabilitation, extension and distribution of Nyabinga water project - in West Kanyakago, Uriri Sub-county
	Rehabilitation, Extension and Distribution.
	3.0
	CGM
	Q2,Q3
	Borehole Rehabilitated, Extended and Distributed
	1
	New
	Department of Water and Energy
	 

	
	Rehabilitation of Kohanga Borehole in Masaba, Kuria West Sub-county
	Rehabilitation
	3.0
	CGM
	Q2,Q3
	Borehole rehabilitated
	1
	New
	Department of Water and Energy
	 

	
	Extension of Kolewe-Tayari water project in West Kanyamkago, Uriri Sub-county
	Extension
	3.5
	CGM
	Q2,Q3
	Borehole extended
	1
	New
	Department of Water and Energy
	 

	
	Rehabilitation of KORWA water project in West Kanyamkago, Uriri Sub-county
	Rehabilitation
	3.0
	CGM
	Q2,Q3
	Borehole Rehabilitated
	1
	New
	Department of Water and Energy
	 

	
	Rehabilitation and Extension of Chief KAWISA water project in West Kanyamkago, Uriri Sub-county
	Rehabilitation and Extension
	3.0
	CGM
	Q2,Q3
	Borehole Rehabilitated and Extended
	1
	New
	Department of Water and Energy
	 

	
	Rehabilitation of Sigiria water project – in South Kanyamkago, Uriri Sub-county
	Rehabilitation
	8.0
	CGM
	Q2,Q3
	Borehole Rehabilitated
	1
	New
	Department of Water and Energy
	 

	
	Rehabilitation of Mariba water project in Macalder Kanyaruanda,Nyatike Sub county
	Rehabilitation
	3.0
	CGM
	Q2,Q3
	Borehole Rehabilitated
	1
	New
	Department of Water and Energy
	 

	
	Upgrading of Mariba hand pump in Macalder Kanyaruanda ward,Nyatike Sub County 
	Upgrading
	3.0
	CGM
	Q2, Q3
	Hand pump upgraded
	1
	New
	Department of Water and Energy
	 

	
	Rehabilitation/Extension of Kimai Secondary School Borehole in Macalder Kanyaruanda Ward, Nyatike Sub-county
	Rehabilitation & extension
	3.0
	CGM
	Q2, Q3
	Borehole rehabilitated and extended
	1
	New
	Department of Water and Energy
	 

	
	Extension of Ongoche water project in Macalder Kanyaruanda, Nyatike Sub-county
	Extension
	3.0
	CGM
	Q2, Q3
	Borehole extended
	1
	New
	Department of Water and Energy
	 

	
	Rehabilitation of Nyandema water project in Macalder Kanyarwanda Ward, Nyatike Sub-county
	Rehabilitation
	3.0
	CGM
	Q2, Q3
	Borehole Rehabilitated
	1
	New
	Department of Water and Energy
	 

	
	Rehabilitation of Miriwi CWP in Got Kachola Ward, Nyatike Sub-county
	Rehabilitation
	3.0
	CGM
	Q2, Q3
	Borehole Rehabilitated
	1
	New
	Department of Water and Energy
	 

	
	Extension of Otho water project to Odhenwa in Got Kachola Ward, Nyatike Sub-county
	Extension
	3.0
	CGM
	Q2, Q3
	Borehole Extended
	1
	New
	Department of Water and Energy
	 

	
	Extension /upgrading of Aneko water project in Got Kachola Ward, Nyatike Sub-county
	Extension
	2.3
	CGM
	Q2, Q3
	Borehole Extended
	1
	New
	Department of Water and Energy
	 

	
	Rehabilitation of sagenya dam in Kaler Ward, Nyatike Sub-county
	Rehabilitation
	4.0
	CGM
	Q2, Q3
	Borehole Rehabilitated
	1
	New
	Department of Water and Energy
	 

	
	Rehabilitation of Ochuna dam in Kaler Ward, Nyatike Sub-county
	Rehabilitation
	6.0
	CGM
	Q2, Q3
	Borehole Rehabilitated
	1
	New
	Department of Water and Energy
	 

	
	Extension/Augmentation of Kanga Onditi wp in Kaler Ward, Nyatike Sub-county
	Extension
	2.7
	CGM
	Q2, Q3
	Borehole Extended
	1
	New
	Department of Water and Energy
	 

	
	Upgrading of Okewa   borehole in North Kadem Ward, Nyatike Sub-county
	Upgrading
	5.0
	CGM
	Q2, Q3
	Borehole upgraded
	1
	New
	Department of Water and Energy
	 

	
	Rehabilitation/extension of Diruma  Kondeyo water project in North Kadem Ward, Nyatike Sub-county
	Rehabilitation & extension
	3.0
	CGM
	Q2, Q3
	Borehole Rehabilitated and extended
	1
	New
	Department of Water and Energy
	 

	
	Rehabilitation/Extension of Lwala Rabuor primary borehole in North Kadem Ward, Nyatike Sub-county
	Rehabilitation & extension
	3.0
	CGM
	Q2, Q3
	Borehole rehabilitated and extended
	1
	New
	Department of Water and Energy
	 

	
	Rehabilitation of Yap Kokuku in North Kadem Ward, Nyatike Sub-county
	Rehabilitation
	3.0
	CGM
	Q2, Q3
	Borehole rehabilitated
	1
	New
	Department of Water and Energy
	 

	
	Rehabilitation of Nyasoko water project in Kanyasa Ward, Nyatike Sub-county
	Rehabilitation
	3.2
	CGM
	Q2, Q3
	Borehole rehabilitated
	1
	New
	Department of Water and Energy
	 

	
	Rehabilitation of yao kapata in Muhuru Ward, Nyatike Sub-county
	Rehabilitation
	4.0
	CGM
	Q2, Q3
	Borehole rehabilitated
	1
	New
	Department of Water and Energy
	 

	
	Rehabilitation & extension of Tulu water project in Got Kachola Ward, Nyatike Sub-county
	Rehabilitation & extension
	3.5
	CGM
	Q2, Q3
	Borehole rehabilitated & extended
	1
	New
	Department of Water and Energy
	 

	
	Upgrading of UMC Calvary church Borehole in Got Kachola Ward, Nyatike Sub-county
	Upgrading
	4.0
	CGM
	Q2, Q3
	Borehole upgraded
	1
	New
	Department of Water and Energy
	 

	
	Rehabilitation of Kogore water project in Kanyasa Ward, Nyatike Sub-county
	Rehabilitation
	3.0
	CGM
	Q2, Q3
	Borehole rehabilitated
	1
	New
	Department of Water and Energy
	 

	
	Upgrading of Aringo A in Kanyasa Ward, Nyatike Sub-county
	Upgrading
	3.5
	CGM
	Q2, Q3
	Borehole upgraded
	1
	New
	Department of Water and Energy
	 

	
	Rehabilitation of Lwanda Magwar Mandege Water Project in Kanyasa Ward, Nyatike Sub-county
	Rehabilitation
	3
	CGM
	Q2, Q3
	Borehole rehabilitated
	1
	New
	Department of Water and Energy
	 

	
	Upgrading of Rabare Water Project in Kanyasa Ward, Nyatike Sub-county
	Upgrading
	3.5
	CGM
	Q2, Q3
	Borehole upgraded
	1
	New
	Department of Water and Energy
	 

	
	Upgrading of Opeya Water project in Kanyasa Ward, Nyatike Sub-county
	Upgrading
	3.0
	CGM
	Q2, Q3
	Borehole upgraded
	1
	New
	Department of Water and Energy
	 

	
	Upgrading of Ojawa Water Project in Kanyasa Ward,Nyatike Sub-county
	Upgrading
	3.0
	CGM
	Q2, Q3
	Borehole upgraded
	1
	New
	Department of Water and Energy
	 

	
	Rehabilitation & Extension of Sori gunga Water Project in Kachieng Ward, Nyatike Sub-county
	Rehabilitation & Extension
	6.0
	CGM
	Q2, Q3
	Borehole rehabilitated & extended
	1
	New
	Department of Water and Energy
	 

	
	Rehabilitation of MUCOWASH in Muhuru Ward, Nyatike Sub-county
	Rehabilitation works
	6.0
	CGM
	Q2, Q3
	Borehole rehabilitated
	1
	New
	Department of Water and Energy
	 

	
	Rehabilitation of Gogo Macalder Community Water Project in Macalder Kanyaruanda Ward, Nyatike Sub-county
	Rehabilitation works
	10.0

 
	CGM
	Q2, Q3
	Borehole rehabilitated
	1
	New
	Department of Water and Energy
	 

	
	Rehabilitation of Bonga Primary Borehole in North Sakwa in Awendo Sub County
	Rehabilitation works
	3.5
	CGM
	Q2Q3
	Borehole Rehabilitated
	1
	New
	Department of Water
	 

	
	Rehabilitation of Kolenya Borehole in North Sakwa Ward,Awendo Sub County
	Rehabilitation works
	3.5
	CGM
	Q2Q3
	Borehole Rehabilitated
	1
	New
	Department of Water
	 

	
	Rehabilitation of Kodeny Water Project  in West Sakwa Ward,Awendo Sub County
	Rehabilitation works
	3.0
	CGM
	Q2Q3
	Water Project  Rehabilitated
	1
	New
	Department of Water
	

	
	Rehabilitation of Ongora Primary School  Borehole in South Sakwa Ward,Awendo Sub County
	Rehabilitation works
	3.0
	CGM
	Q2Q3
	Borehole Rehabilitated
	1
	New
	Department of Water
	

	
	Rehabilitation of Mariwa Dispensary Borehole in South  Sakwa Ward,Awendo Sub County
	Rehabilitation works
	3.0
	CGM
	Q2Q3
	Borehole Rehabilitated
	1
	New
	Department of Water
	

	
	Rehabilitation of Nyasori Borehole in South Sakwa Ward,Awendo Sub County
	Rehabilitation works
	3.0
	CGM
	Q2,Q3
	Borehole Rehabilitated
	1
	New
	Department of Water
	 

	
	Rehabilitation of Mariwa Market Borehole in South Sakwa Ward,Awendo Sub County
	Rehabilitation works
	3.5
	CGM
	Q2,Q3
	Borehole Rehabilitated
	1
	New
	Department of Water
	 

	
	Extension of Gukipimo in Makerero ward, Kuria West Sub-County
	Extension works
	4.0
	CGM
	Q2,Q3
	Pipeline extended
	1
	New
	Department of Water and Energy
	 

	
	Rehabilitation Ikerege Boarding Primary School in Bukira Central ward, Kuria West Sub County
	Installation of solar powered pumping system,tank, pipeline extension,  and appurtenant structures
	3.0
	CGM
	Q2,Q3
	Solar powered pumping system installed and  Pipeline extended
	1
	New
	Department of Water and Energy
	 

	
	Rehabilitation Karamu Nyagisese Water Project in Tagare ward, Kuria West Sub County
	Installation of solar powered pumping system,tank, pipeline extension,  and appurtenant structures
	3.0
	CGM
	Q2,Q3
	Solar powered pumping system installed and  Pipeline extended
	1
	New
	Department of Water and Energy
	 

	
	Rehabilitation Suba Kuria in Tagare ward, Kuria West Sub County
	Installation of solar powered pumping system,tank, pipeline extension,  and appurtenant structures
	3.0
	CGM
	Q2,Q3
	Solar powered pumping system installed and  Pipeline extended
	1
	New
	Department of Water and Energy
	 

	
	Rehabilitation/Extension of Ngochoni Primary School Borehole in Nyamosense Komosoko Ward, Kuria West Sub-County
	Rehabilitation and pipeline extension works
	4.0
	CGM
	Q2,Q3
	Borehole rehabilitated and pipeline extended
	1
	New
	Department of Water and Energy
	 

	
	Rehabilitation/ Extension of Gokeharaka community water project in Gokeharaka / Getambwega ward, Kuria East Sub-County
	Rehabilitation/ Extension works
	3.0
	CGM
	Q2,Q3
	Borehole rehabilitated and pipeline extended
	1
	New
	Department of Water and Energy
	 

	
	Extension of Kendege community water project in Nyabasi west ward, Kuria East Sub-County
	Rehabilitation and Extension works
	3.0
	CGM
	Q2,Q3
	Borehole rehabilitated and pipeline extended
	1
	New
	Department of Water and Energy
	 

	
	Extension of Kwiriba community water project in Nyabasi East ward, Kuria East Sub-County
	Extension works
	3.2
	CGM
	Q2,Q3
	Pipeline extended
	1
	New
	Department of Water and Energy
	 

	
	Rehabilitation of Magina Borehole in Kakrao Ward, Suna East Sub-county
	Rehabilitation
	3.0
	CGM
	Q2, Q3
	Borehole  Rehabilitated
	1
	New
	Department of Water and Energy
	 

	
	Kojea water project, water pipeline extension in Kwa ward, Suna East Sub-county
	Pipeline Extension
	5.0
	CGM
	Q2,Q3
	Pipeline Extended
	1
	New
	Department of Water and Energy
	 

	
	Rehabilitation of Kolenya Market  Borehole in North  Sakwa Ward,Awendo Sub County
	Rehabilitation works
	3.0
	CGM
	Q2Q3
	Borehole Rehabilitated
	1
	New
	Department of Water
	

	
	Rehabilitation of Dede Health centre Borehole in West Sakwa Ward,Awendo Sub County
	Rehabilitation works
	3.0
	CGM
	Q2Q3
	Borehole Rehabilitated
	1
	New
	Department of Water
	 

	
	Rehabilitation of Sigiria Mixed Secondary School Borehole in South Kamagambo Ward,Rongo Sub County
	Rehabilitation works
	3.0
	CGM
	Q2Q3
	Borehole Rehabilitated
	1
	New
	Department of Water
	

	
	Extension  of Nyakwere Primary School  Central Kamagambo Ward,Rongo Sub County
	Rehabilitation works
	3.0
	CGM
	Q2Q3
	Borehole Extended
	1
	New
	Department of Water
	

	
	Rehabilitation and Extension of Kamondi Borehole in Central Kamagambo Ward,Rongo Sub County
	Rehabilitation &Extension works
	4.0
	CGM
	Q2Q3
	Borehole Extended & Rehabilitated
	1
	New
	Department of Water
	

	
	Rehabilitation of Kobado Borehole in North Kamagambo Ward,Rongo Sub-county
	Rehabilitation & Extension of pipeline
	6.0
	CGM
	Q2, Q3
	Pipeline extended & rehabilitated
	1
	New
	Department of Water and Energy
	 

	
	Rehabilitation of Kamondi primary School in Central Kamagambo Ward, Rongo Sub-county
	Rehabilitation,Extension & Distribution of Borehole
	4.6
	CGM
	Q2,Q3
	Borehole rehabilitated and extended
	1
	New
	Department of Water and Energy
	 

	
	
	
	
	
	
	
	
	
	
	

	
	Extension/Rehabilitation  of Ngodhe  Borehole Water Project in East Kamagambo ward, Rongo Sub-county
	Pipeline extension & Communal water Point rehabilitation
	6.0
	CGM
	Q2,Q3
	Pipeline Extended & communal water point Rehabilitated
	1
	New
	Department of Water and Energy
	 

	
	Extension of Komito Borehole in North Kamagambo Ward, Rongo Sub-county
	Construction of steel elevated tank & pipeline Extension
	9.0
	CGM
	Q2,Q3
	Steel elevated Tank constructed & pipeline Extended
	1
	New
	Department of Water and Energy
	 

	
	Rehabilitation & Extension of Dago Kowuor Borehole in East Kamagambo Ward, Rongo Sub-county
	Pipeline Rehabilitation & extension & construction of 3 no. Water kiosks
	6.0
	CGM
	Q2,Q3
	Pipeline rehabilitated and Extended & 3 no. Water kiosks constructed
	1
	New
	Department of Water and Energy
	 

	
	Extension of Kameji Mixed Secondary  School Borehole in North kamagambo Ward,Rongo Sub-county
	Pipeline extension & construction of 2 no. water kiosks
	6.5
	CGM
	Q2,Q3
	Pipeline extended & 2no. Water kiosks Constructed
	1
	New
	Department of Water and Energy
	 

	
	Rehabilitation of Kuna Mixed  School  Borehole in North Kamagambo Ward,Rongo Sub County
	Rehabilitation works
	3.0
	CGM
	Q2Q3
	Borehole Rehabilitated
	1
	New
	Department of Water
	

	
	Rehabilitation of Rongo Hospital   Borehole in Central Kamagambo Ward,Rongo  Sub County
	Rehabilitation works
	3.0
	CGM
	Q2Q3
	Borehole Rehabilitated
	1
	New
	Department of Water
	 

	
	Rehabilitation of  Lwala Heallth Cetre Borehole in North Kamagambo Ward, Rongo Sub County
	Rehabilitation works
	3.0
	CGM
	Q2Q3
	Borehole Rehabilitated
	1
	New
	Department of Water
	

	
	Extension of Baptist Church Borehole in North Kamagambo Ward, Rongo Sub County
	Extension works
	3.0
	CGM
	Q2Q3
	Borehole Extended
	1
	New
	Department of Water
	

	
	Extension of Kogunyo Water Project  in Central Sakwa ward in Awendo Sub County
	Extension
	8.0
	CGM
	Q2Q3
	Borehole Extended
	1
	New
	Department of Water and Energy
	

	
	Extension of Koduogo  School  Borehole in North Kanyamkago Ward,Uriri Sub County
	Extension works
	3.0
	CGM
	Q2Q3
	Borehole Extended
	1
	New
	Department of Water
	

	
	Rehabilitatiof Kadongo  Community Water Project in East  KanyamkagoWard,Uriri Sub County
	Rehabilitation works
	3.0
	CGM
	Q2Q3
	Borehole Rehabilitated
	1
	New
	Department of Water
	

	
	Rehabilitatiof Lela  Community Water Project in West  KanyamkagoWard,Uriri Sub County
	Rehabilitation works
	3.0
	CGM
	Q2Q3
	Borehole Rehabilitated
	1
	New
	Department of Water
	

	Programme Name: Water Supply and Management Services

	Urban Water Supply and sewerage
	Replacement of dilapidated pipelines within Migori town area in Suna Central Ward,Suna East Sub-county
	Pipeline Replacement
	8.0
	CGM
	Q2,Q3
	Pipeline replaced
	1
	New
	Department of Water and Energy
	 

	
	Repair of District Hospital and Prison pipeline line from  Ombo hill main tank in Suna Central Ward,Suna East Sub-county
	Pipeline line repair
	8.0
	CGM
	Q2, Q3
	Pipeline repaired
	1
	New
	Department of Water and Energy
	 

	
	Rehabilitation and Extension of Rongo District Hospital Borehole in Central kamagambo Ward,Rongo Sub-county
	Steel tower Construction, Pumping unit Replacement & pipeline extension
	6.0
	CGM
	Q2,Q3
	Steel tower erected, pumping unit replaced & pipeline extended
	1
	New
	Department of Water and Energy
	 

	
	Rehabilitation of Kanguka- Lichota Kojwang pipeline in Suna Central Ward, Suna East Sub-county
	Pipeline Rehabilitation
	6.0
	CGM
	Q2, Q3
	Pipeline Rehabilitated
	1
	New
	Department of Water and Energy
	 

	
	Rehabilitation of Ombo hill - Nyamware market pipeline in Suna Central Ward, Suna East Sub-county
	Pipeline Rehabilitation
	5.0
	CGM
	Q2, Q3
	Pipeline Rehabilitated
	1
	New
	Department of Water and Energy
	 

	
	Rehabilitation of access road ,fencing and repair of Ombo water treatment works compounds in Suna Central Ward, Suna Central Sub-county
	Rehabilitation & Repair
	8.0
	CGM
	Q2,Q3
	Water treatment Compound Fenced & Rehabilitated
	1
	New
	Department of Water and Energy
	 

	
	solarization, rising main construction, tank construction and pipeline extension o saro water project in Kakrao Ward, Suna East Sub-county
	Solarization of Pumping unit & Pipeline Extension
	10.0
	CGM
	Q2,Q3
	Borehole Solarized & Pipeline extended
	1
	New
	Department of Water and Energy
	 

	Rural Water Services
	Drilling and equipping of st. Cecilia Kegonche primary school borehole in Nyabasi West Ward, Kuria East Sub County
	Drilling and equipping
	8.0
	CGM
	Q2,Q3
	Borehole drilled &Equipped
	1
	New
	Department of Water and Energy
	 

	
	Equipping of Burimagongo Borehole in Nyamosense Komosoko Ward, Kuria West
	Installation of solar powered pumping system,rehabilitation and pipeline extension
	5.0
	CGM
	Q2,Q3
	Borehole Equipped & rehabilitated
	1
	New
	Department of Water and Energy
	 

	
	Equipping of Kanyaketch Community Water Project in Central Kanyamkago Ward,Uriri Sub County
	Equipping
	5
	CGM
	Q2,Q3
	Borehole equipped
	1
	New
	Department of Water and Energy
	 

	
	Equipping of Kokombo Borehole Project in Suna  Central  Ward,Suna East Sub County
	Equipping
	6
	CGM
	Q2,Q3
	Borehole equipped
	1
	New
	Department of Water and Energy
	

	
	Equipping of Owiro Akoko Dispensary Borehole in Central Sakwa Ward,Awendo Sub County
	Equipping
	5
	CGM
	Q2,Q3
	Borehole equipped
	1
	New
	Department of Water and Energy
	 

	
	Equipping of Alara Dago Borehole in Central Sakwa Ward,Awendo Sub County
	Equipping
	5
	CGM
	Q2,Q3
	Borehole equipped
	1
	New
	Department of Water and Energy
	 

	
	Drilling and equipping of Vyalo Primary School borehole in Kakrao Ward, Suna East Sub County
	Drilling and equipping
	8.0
	CGM
	Q2, Q3
	Borehole Drilled and equipped
	1
	New
	Department of Water and Energy
	 

	
	Drilling and equipping of Kanyakwaka borehole in Suna Central  Ward, Suna East Sub County
	Drilling and equipping
	8.0
	CGM
	Q2, Q3
	Borehole Drilled and equipped
	1
	New
	Department of Water and Energy
	 

	
	Drilling and equipping of Pundo Kawiti borehole in East Kamagambo  Ward, Rongo Sub County
	Drilling and equipping
	8.0
	CGM
	Q2, Q3
	Borehole Drilled and equipped
	1
	New
	Department of Water and Energy
	

	
	Upgrading of Nyamatomo Community Borehole  in Central kamagambo Ward,Rongo Sub-county
	Removal of handpump and Installation of solar powered pumping system,rehabilitation and pipeline extension
	5.0
	CGM
	Q2,Q3
	Borehole upgraded with solar powered pumping system
	1
	New
	Department of Water and Energy
	 

	
	Upgrading of Ofwanga Community Borehole  in Central kamagambo Ward,Rongo Sub-county
	Removal of handpump and Installation of solar powered pumping system,rehabilitation and pipeline extension
	6.5
	CGM
	Q2,Q3
	Borehole upgraded with solar powered pumping system
	1
	New
	Department of Water and Energy
	 

	
	Upgrading of Nyamatomo Community Borehole  in Central kamagambo Ward,Rongo Sub-county
	Removal of handpump and Installation of solar powered pumping system,rehabilitation and pipeline extension
	6.5
	CGM
	Q2,Q3
	Borehole upgraded with solar powered pumping system
	1
	New
	Department of Water and Energy
	 

	
	Drilling and Equipping of Adiel Primary Primary School Borehole in North Kadem Ward, Nyatike Sub-county
	Drilling and Equipping works
	8.0
	CGM
	Q2Q3
	Borehole drilled and equipped
	1
	New
	Department of Water and Energy
	 

	
	Drilling and Equipping of Tagare Primary School Borehole in Tagare Ward, Kuria West
	Drilling and Equipping
	8.0
	CGM
	Q2,Q3
	Borehole Drilled and equipped
	1
	New
	Department of Water
	 

	
	Drilling and Equipping of Nyankore Health Centre Borehole in Tagare Ward, Kuria West
	Drilling and Equipping
	8.0
	CGM
	Q2,Q3
	Borehole Drilled and equipped
	1
	New
	Department of Water
	

	
	Drilling and Equipping of Wizara Pri Borehole Bukira East ward, Kuria West Sub-County
	Drilling and equipping works
	8.0
	CGM
	Q2,Q3
	Borehole drilled and equipped
	1
	New
	Department of Water and Energy
	 

	
	Drilling and Equipping of Gekamiri Primary School borehole water project in Masaba Ward, Kuria West Sub-County
	Drilling and equipping works
	8.0
	CGM
	Q2,Q3
	Borehole drilled and equipped
	1
	New
	Department of Water and Energy
	 

	
	Drilling and Equipping of Sengerema Borehole in Bukira east ward, Kuria West Sub-County
	Drilling and equipping works
	8.0
	CGM
	Q2,Q3
	Borehole drilled and equipped
	1
	New
	Department of Water and Energy
	 

	
	Drilling and Equipping of Nyaihungurumo water project Makerero ward, Kuria West Sub-County
	Drilling and equipping works
	8.0
	CGM
	Q2,Q3
	Borehole drilled and equipped
	1
	New
	Department of Water and Energy
	 

	
	Drilling and Equipping of Naora Borehole in Masaba ward, Kuria West Sub-County
	Drilling and equipping works
	8.0
	CGM
	Q2,Q3
	Borehole drilled and equipped
	1
	New
	Department of Water and Energy
	 

	
	Drilling and Equipping of Bohorera Borehole in Masaba ward, Kuria West Sub-County
	Drilling and equipping works
	8.0
	CGM
	Q2,Q3
	Borehole drilled and equipped
	1
	New
	Department of Water and Energy
	 

	
	Drilling and Equipping of Kwa Omari in Isbania ward, Kuria West Sub-County
	Drilling and equipping works
	8.0
	CGM
	Q2,Q3
	Borehole drilled and equipped
	1
	New
	Department of Water and Energy
	 

	
	Equipping of Kioboke Church Borehole in Nyamosense Komosoko ward, Kuria West Sub-County
	Drilling and equipping works
	5
	CGM
	Q2,Q3
	Borehole equipped
	1
	New
	Department of Water and Energy
	 

	
	Drilling and Equipping of Bukumburi Borehole in Isbania ward, Kuria West Sub-County
	Drilling and equipping works
	8.0
	CGM
	Q2,Q3
	Borehole drilled and equipped
	1
	New
	Department of Water and Energy
	 

	
	Drilling and Equipping Bondeni Borehole in Tagare ward, Kuria West Sub-County
	Drilling and equipping works
	8.0
	CGM
	Q2,Q3
	Borehole drilled and equipped
	1
	New
	Department of Water and Energy
	 

	
	Equipping  of Remanyanki community water project in Nyabasi west ward, Kuria West Sub-County
	Equipping works
	5.0
	CGM
	Q2,Q3
	Borehole equipped
	1
	New
	Department of Water and Energy
	 

	
	Drilling and Equipping of Sakuri Sec community water project in Nyabasi East ward, Kuria West Sub-County
	Drilling and equipping works
	8.0
	CGM
	Q2,Q3
	Borehole drilled and equipped
	1
	New
	Department of Water and Energy
	 

	
	Drilling &Equipping of Taragai community water project in Ntimaru East ward, Kuria East Sub-County
	Drilling & Equipping works
	8.0
	CGM
	Q2,Q3
	Borehole drilled & equipped
	1
	New
	Department of Water and Energy
	 

	
	Drilling and Equipping of Itongo primary community water project In Ntimaru East ward,Kuria East Sub-County
	Drilling and equipping works
	8.0
	CGM
	Q2,Q3
	Borehole drilled and equipped
	1
	New
	Department of Water and Energy
	 

	
	Drilling and Equipping of Sibuoche Borehole in Wiga Ward, Suna West Sub-County
	Drilling and Equipping works
	8.0
	CGM
	Q2,Q3
	Borehole drilled and equipped
	1
	New
	Department of Water and Energy
	 

	
	Drilling and Equipping of Malera Borehole in Wiga Ward, Suna West Sub-County
	Drilling and Equipping works
	8.0
	CGM
	Q2,Q3
	Borehole drilled and equipped
	1
	New
	Department of Water and Energy
	 

	
	Drilling and Equipping of Kibuon Borehole Wiga in Ward, Suna West Sub-County
	Drilling and Equipping works
	8.0
	CGM
	Q2,Q3
	Borehole drilled and equipped
	1
	New
	Department of Water and Energy
	 

	
	Drilling and Equipping of Chamagena Borehole in Wiga Ward, Suna West Sub-County
	Drilling and Equipping works
	8.0
	CGM
	Q2,Q3
	Borehole drilled and equipped
	1
	New
	Department of Water and Energy
	 

	
	Drilling and Equipping of Sagenya Borehole in Wiga Ward, Suna West Sub-County
	Drilling and Equipping works
	8.0
	CGM
	Q2,Q3
	Borehole drilled and equipped
	1
	New
	Department of Water and Energy
	 

	
	Drilling and Equipping of Nyahera Borehole in Wiga Ward, Suna West Sub-County
	Drilling and Equipping works
	8.0
	CGM
	Q2,Q3
	Borehole drilled and equipped
	1
	New
	Department of Water and Energy
	 

	
	Drilling and Equipping of Nyalgunga  Borehole in Wiga Ward, Suna West Sub-County
	Drilling and Equipping works
	8.0
	CGM
	Q2,Q3
	Borehole drilled and equipped
	1
	New
	Department of Water and Energy
	 

	
	Drilling and Equipping of Raha Borehole in Wiga Ward, Suna West Sub-County
	Drilling and Equipping works
	8.0
	CGM
	Q2,Q3
	Borehole drilled and equipped
	1
	New
	Department of Water and Energy
	 

	
	Drilling and Equipping of Manyera Borehole in Wasimbete Ward, Suna West Sub-County
	Drilling and Equipping works
	8.0
	CGM
	Q2,Q3
	Borehole drilled and equipped
	1
	New
	Department of Water and Energy
	 

	
	Drilling and Equipping of Magongo Borehole in Wasimbete Ward, Suna West Sub-County
	Drilling and Equipping works
	8.0
	CGM
	Q2,Q3
	Borehole drilled and equipped
	1
	New
	Department of Water and Energy
	 

	
	Drilling and Equipping of Nyamol Ataro Borehole in Wasimbete II Ward, Suna West Sub-County
	Drilling and equipping
	8.0
	CGM
	Q2,Q3
	Brehole drilled and equipped
	1
	New
	Department of Water and Energy
	 

	
	Drilling and Equipping of Kona C Borehole in KachiengWard, Nyatike Sub-County
	Drilling and equipping
	8.0
	CGM
	Q2,Q3
	Borehole drilled and equipped
	1
	New
	Department of Water and Energy
	

	
	Drilling and Equipping of Kipasi Songa Borehole in Wasweta II Ward, Suna West Sub-County
	Drilling and Equipping works
	8.0
	CGM
	Q2,Q3
	Borehole drilled and equipped
	1
	New
	Department of Water and Energy
	 

	
	Drilling and Equipping of Nyamotembe  Borehole in Wasweta II Ward, Suna West Sub-County
	Drilling and Equipping works
	8.0
	CGM
	Q2,Q3
	Borehole drilled and equipped
	1
	New
	Department of Water and Energy
	 

	
	Drilling and Equipping of Manya Borehole in Wasweta II Ward, Suna West Sub-County
	Drilling and Equipping works
	8.0
	CGM
	Q2,Q3
	Borehole drilled and equipped
	1
	New
	Department of Water and Energy
	 

	
	Drilling and Equipping of Magoto Borehole in Wasweta II Ward, Suna West Sub-County
	Drilling and Equipping works
	8.0
	CGM
	Q2,Q3
	Borehole drilled and equipped
	1
	New
	Department of Water and Energy
	 

	
	Drilling and Equipping of Ramoya Borehole in Wasweta II Ward, Suna West Sub-County
	Drilling and Equipping works
	8.0
	CGM
	Q2,Q3
	Borehole drilled and equipped
	1
	New
	Department of Water and Energy
	 

	
	Drilling and Equipping of Mara Biko Borehole in Wasweta II Ward, Suna West Sub-County
	Drilling and Equipping works
	8.0
	CGM
	Q2,Q3
	Borehole drilled and equipped
	1
	New
	Department of Water and Energy
	 

	
	Drilling and Equipping of Chungni Borehole in Wasweta II Ward, Suna West Sub-County
	Drilling and Equipping works
	8.0
	CGM
	Q2,Q3
	Borehole drilled and equipped
	1
	New
	Department of Water and Energy
	 

	
	Drilling and Equipping of Kikonge Borehole in Wasweta II Ward, Suna West Sub-County
	Drilling and Equipping works
	8.0
	CGM
	Q2,Q3
	Borehole drilled and equipped
	1
	New
	Department of Water and Energy
	 

	
	Drilling and Equipping of Nyamome Borehole in Wasweta II  Ward, Suna West Sub-County
	Drilling and Equipping works
	8.0
	CGM
	Q2,Q3
	Borehole drilled and equipped
	1
	New
	Department of Water and Energy
	 

	
	Drilling and Equipping of Namba Borehole in Oruba Ragana Ward, Suna West Sub-County
	Drilling and Equipping works
	8.0
	CGM
	Q2,Q3
	Borehole drilled and equipped
	1
	New
	Department of Water and Energy
	 

	
	Drilling and Equipping of Pap Ndege Primary School Borehole in Oruba Ragana Ward, Suna West Sub-County
	Drilling and Equipping works
	8.0
	CGM
	Q2,Q3
	Borehole drilled and equipped
	1
	New
	Department of Water and Energy
	 

	
	Drilling and Equipping of Oruba Keyo Borehole in Oruba Ragana Ward, Suna West Sub-County
	Drilling and Equipping works
	8.0
	CGM
	Q2,Q3
	Borehole drilled and equipped
	1
	New
	Department of Water and Energy
	 

	
	Equipping of Bishop Okinda Borehole in Oruba Ragana Ward, Suna West Sub-County
	Equipping works
	5.0
	CGM
	Q2,Q3
	Borehole equipped
	1
	New
	Department of Water and Energy
	 

	
	Upgrading  of Ragana Primary School Borehole in Oruba Ragana Ward, Suna West Sub-County
	Upgrading works
	5.0
	CGM
	Q2,Q3
	Borehole Upgraded
	1
	New
	Department of Water and Energy
	 

	
	Upgrading  of Wachara B Borehole in Kachieng Ward, Nyatike Sub-County
	Upgrading works
	5.0
	CGM
	Q2,Q3
	Borehole Upgraded
	1
	New
	Department of Water and Energy
	

	
	Equipping of Bishop Ka Yungo Borehole in Wiga Ward, Suna West Sub-County
	Equipping works
	5.0
	CGM
	Q2,Q3
	Borehole drilled and equipped
	1
	New
	Department of Water and Energy
	 

	
	Construction of Kojowi Winjo shallow well in Muhuru Ward, Nyatike Sub-county
	Digging, Culverting and installation of hand pump
	0.8
	CGM
	Q2, Q3
	Shallow Well constructed
	1
	New
	Department of Water and Energy
	 

	
	Drilling and Equipping of Akoko Pri. Borehole in South Sakwa ward in Awendo Sub County
	Borehole Drilling and Equipping
	8.0
	CGM
	Q2Q3
	Borehole drilled and Equipped
	1
	New
	Department of Water and Energy
	 

	
	Drilling and Equipping of Bondo Otuchi Borehole Central Sakwa in Awendo Sub County
	Borehole Drilling and Equipping
	8.0
	CGM
	Q2Q3
	Borehole Drilled and Equipped
	1
	New
	Department of Water and Energy
	 

	
	Drilling &Equipping of Dede Market borehole in West Sakwa Ward, Awendo Sub County
	Drilling& Equipping
	8.0
	CGM
	Q3,Q4
	Borehole drilled & equipped
	1
	New
	Department of Water and Energy
	 

	
	Equipping of Sari A Borehole in North Sakwa Ward,Awendo Sub County
	Borehole Equipping
	5.0
	CGM
	Q3Q4
	Borehole Equipped
	1
	New
	Department of Water
	 

	
	Drilling & Equipping of Ogwedhi Market Borehole in Kwa Ward, Suna East Sub-county
	Borehole Drilling & Equipping
	8.0
	CGM
	Q2,Q3
	Borehole drilled and equipped
	1
	New
	Department of Water and Energy
	

	
	Drilling & Equipping of Lwanda DOK Primary School in Kwa Ward, Suna East Sub-county
	Borehole Drilling & Equipping
	8.0
	CGM
	Q2,Q3
	Borehole drilled and equipped
	1
	New
	Department of Water and Energy
	 

	
	Drilling & Equipping of Alara SDA Church in Kwa Ward, Suna East Sub-county
	Borehole Drilling & Equipping
	8.0
	CGM
	Q2,Q3
	Borehole drilled and equipped
	1
	New
	Department of Water and Energy
	 

	
	Drilling& Equipping of Kogunyo Water Project  in Central Sakwa ward in Awendo Sub County
	Borehole Drilling and Equipping
	8.0
	CGM
	Q2Q3
	Borehole drilled and Equipped
	1
	New
	Department of Water and Energy
	 

	
	Drilling and Equipping of Tingna Borehole in Kakrao ward, Suna east sub-county
	Borehole Drilling & Equipping
	8.0
	CGM
	Q2,Q3
	Borehole Drilled & Equipped
	1
	New
	Department of Water and Energy
	 

	
	Drilling and Equipping of Kanyadera borehole in Kakrao Ward, Suna East sub-county
	Borehole Drilling & Equipping
	8.0
	CGM
	Q2,Q3
	Borehole Drilled & Equipped
	1
	New
	Department of Water and Energy
	 

	
	Drilling and Equipping of Kadianga Primary School Borehole in North Kamagambo Ward, Rongo sub-county
	Borehole flushing, testpumping,equipping & 2no. Water kiosks construction
	8.0
	CGM
	Q2,Q3
	Borehole Drilled & Equipped
	1
	Ongoing
	Department of Water and Energy
	 

	
	Drilling and Equipping of Alara polytechnic borehole in God Jope Ward, Suna East Sub-county
	Borehole Drilling & Equipping
	8.0
	CGM
	Q2,Q3
	Borehole Drilled & Equipped
	1
	New
	Department of Water and Energy
	 

	
	Drilling  & Equipping of Anganga primary Borehole  in God Jope Ward, Suna East Sub-county
	Borehole Drilling & Equipping
	8.0
	CGM
	Q2,Q3
	Borehole Drilled & Equipped
	1
	New
	Department of Water and Energy
	 

	
	Drilling & Equipping of Nyikendo Borehole in Suna Central Ward, Suna East Sub-county
	Borehole Drilling & Equipping
	8.0
	CGM
	Q2,Q3
	Borehole Drilled & Equipped
	1
	New
	Department of Water and Energy
	 

	
	Equipping of Onding Mon Borehole in Suna Central Ward, Suna East Sub-county
	Borehole Equipping
	5.0
	CGM
	Q2,Q3
	Borehole  Equipped
	1
	Ongoing
	Department of Water and Energy
	 

	
	Equipping of Nyaburu primary School in East Kamagambo Ward, Rongo sub-county
	Borehole flushing, testpumping,equipping & 2no. Water kiosks construction
	5.5
	CGM
	Q2,Q3
	Borehole flushed,testpumped,equipped & 2 no. water kiosks constructed
	1
	Ongoing
	Department of Water and Energy
	 

	
	Equipping of Ringa in North Sakwa  Ward, Rongo sub-county
	Borehole flushing, testpumping,equipping & 2no. Water kiosks construction
	5.5
	CGM
	Q2,Q3
	Borehole flushed,testpumped,equipped & 2 no. water kiosks constructed
	1
	Ongoing
	Department of Water and Energy
	 

	
	Equipping of Kadianga Primary School Borehole in North Kamagambo Ward, Rongo sub-county
	Borehole flushing, testpumping,equipping & 2no. Water kiosks construction
	5.5
	CGM
	Q2,Q3
	Borehole flushed,testpumped,equipped & 2 no. water kiosks constructed
	1
	Ongoing
	Department of Water and Energy
	 

	
	Drilling and Equipping of Rongo Central S.D.A Church borehole in Central Kamagambo Ward, Rongo Sub-county
	Borehole drilling and equipping & construction of water kiosk
	8.0
	CGM
	Q2,Q3
	Borehole drilled,equipped & water kiosk constructed
	1
	Ongoing
	Department of Water and Energy
	 

	
	Drilling and Equipping of Ongo  Sub-County Hospital in South Kamagambo Ward, Rongo Sub-county
	Borehole drilling and equipping & construction of water kiosk
	8.0
	CGM
	Q2,Q3
	Borehole drilled,equipped & water kiosk constructed
	1
	Ongoing
	Department of Water and Energy
	 

	
	Drilling and Equipping of Koyar  Dispensary in South Kamagambo ward,Rongo Sub-county
	Borehole drilling and equipping & construction of water kiosk
	8.0
	CGM
	Q2,Q3
	Borehole drilled,equipped & water kiosk constructed
	1
	Ongoing
	Department of Water and Energy
	 

	
	Drilling and Equipping of Toku primary school in South Kamagambo Ward, Rongo Sub-county
	Borehole drilling and equipping & construction of water kiosk
	8.0
	CGM
	Q2,Q3
	Borehole drilled,equipped & water kiosk constructed
	1
	Ongoing
	Department of Water and Energy
	 

	
	Drilling and equipping of Mirunga market center in Kwa Ward,Suna East Sub-county
	Borehole drilling and equipping
	8.0
	CGM
	Q2,Q3
	Borehole drilled & equipped
	1
	Ongoing
	Department of Water and Energy
	 

	
	Drilling and equipping Rabuor market in Kwa Ward,Suna East Sub-county
	Borehole drilling and equipping
	8.0
	CGM
	Q2,Q3
	Borehole drilled & equipped
	1
	Ongoing
	Department of Water and Energy
	 

	
	Drilling and equipping at Nyamthenga market borehole in God jope Ward, Suna East Sub-county
	Borehole drilling and equipping
	8.0
	CGM
	Q2,Q3
	Borehole drilled & equipped
	1
	Ongoing
	Department of Water and Energy
	 

	
	Drilling and equipping of Kona Kogwang Chiefs camp office in God Jope Ward,Suna East Sub-county
	Borehole drilling and equipping
	8.0
	CGM
	Q2,Q3
	Borehole drilled & equipped
	1
	Ongoing
	Department of Water and Energy
	 

	Water Conservation, Protection and Governance
	Construction of [Sigiria, kodongo, Konyach, kanyanduru & Florence/Achuth] spring protection works on 5 no. Springs in South Kanyamkago.
	Spring protection
	3
	CGM
	Q2,Q3
	Spring Protected
	5
	New
	Department of Water and Energy
	 

	
	Protection of 4no. Springs[ Kobilo, Kodoyo, Kosongo & Kapiyo]  in Central Kanyamkago
	Spring protection
	2.4
	CGM
	Q2,Q3
	Spring Protected
	4
	New
	Department of Water and Energy
	 

	
	Protection of 4no. Springs in East Kanyamkago.
	Spring protection
	2.4
	CGM
	Q2,Q3
	Spring Protected
	4
	New
	Department of Water and Energy
	 

	
	Rehabilitation of Alara spring in Kaler Ward, Nyatike Sub-county
	Spring protection
	0.6
	CGM
	Q2, Q3
	Spring Protected
	1
	New
	Department of Water and Energy
	 

	
	Spring protection in Magina in Kakrao Ward, Suna East Sub-county
	Spring Protection
	0.8
	CGM
	Q2,Q3
	Spring Protected
	1
	New
	Department of Water and Energy
	 

	
	Spring protection in Kongute in Kakrao Ward, Suna East Sub- County
	Spring Protection
	0.6
	CGM
	Q2,Q3
	Spring Protected
	1
	New
	Department of Water and Energy
	 

	
	Rehabilitation of Kaguta Spring in God Jope Ward, Suna East Sub-county
	Spring Rehabilitation
	0.6
	CGM
	Q2,Q3
	Spring Rehabilitated
	1
	Ongoing
	Department of Water and Energy
	 

	
	Rehabilitation of Ogwedhi spring in Kwa Ward, Suna East Sub-county
	Spring Rehabilitation
	0.6
	CGM
	Q2,Q3
	Spring Rehabilitated
	1
	Ongoing
	Department of Water and Energy
	 

	
	Rehabilitation of Kayoma Spring in God Jope Ward, Suna East Sub-county
	Spring Rehabilitation
	0.6
	CGM
	Q2,Q3
	Spring Rehabilitated
	1
	Ongoing
	Department of Water and Energy
	 

	
	Rehabilitation of Kababu Spring in Kakrao Ward, Suna East Sub-county
	Spring Rehabilitation
	0.6
	CGM
	Q2,Q3
	Spring Rehabilitated
	1
	Ongoing
	Department of Water and Energy
	 

	
	Construction of Ahero Spring in Kakrao Ward, Suna East Sub-county
	Spring Constructed
	0.6
	CGM
	Q2,Q3
	Spring Rehabilitated
	1
	New
	Department of Water and Energy
	

	
	Protection of Seremu community spring in Gokeharaka / Getambwega ward, Kuria East Sub-County
	Spring protection works
	0.6
	CGM
	Q2,Q3
	Spring protected
	1
	New
	Department of Water and Energy
	 

	
	Protection of Itibongo community water  spring in Ntimaru West ward, Kuria East Sub-County
	Spring protection works
	0.6
	CGM
	Q2,Q3
	Spring protected
	1
	New
	Department of Water and Energy
	 

	
	Protection of Komasincha  spring in Bukira Central ward, Kuria West Sub-County
	Spring protection works
	0.6
	CGM
	Q2,Q3
	Spring protected
	1
	New
	Department of Water and Energy
	 

	
	Construction and Protection of 4NO Springs in South Kamagambo Ward, Rongo Sub-county
	Spring Construction & protection
	2.4
	CGM
	Q2Q3
	Spring constructed & protected
	4
	New
	Department of Water and
	 

	
	Construction and Protection of 4NO Springs in North Kamagambo Ward, Rongo Sub-county
	Spring Construction & protection
	2.4
	CGM
	Q2Q3
	Spring constructed & protected
	4
	New
	Department of Water and
	 

	
	Construction and Protection of 3NO Springs in Central Kamagambo Ward, Rongo Sub-county
	Spring Construction & protection
	1.8
	CGM
	Q2Q3
	Spring constructed & protected
	3
	New
	Department of Water and
	 

	
	Construction and Protection of 5NO Springs in East Kamagambo Ward, Rongo Sub-county
	Spring Construction & protection
	3
	CGM
	Q2Q3
	Spring constructed & protected
	5
	New
	Department of Water and
	 

	
	Mach Kira spring protection in God Jope Ward,Suna East Sub-county
	Spring Protection
	0.6
	CGM
	Q2Q3
	Spring  protected
	1
	New
	Department of Water and
	 

	
	Rehabilitation of Pundo Kanyango water pan in Kwa Ward, Suna East Sub-county
	Rehabilitation
	10.0
	CGM
	Q2,Q3
	Pan Rehabilitated
	1
	New
	Department of Water and Energy
	 

	
	Rehabilitation of Duya water pan in Kakrao Ward, Suna East Sub-county
	Rehabilitation
	10.0
	CGM
	Q2, Q3
	Pan rehabilitated
	1
	New
	Department of Water and Energy
	 

	
	Rehabilitation of Okenge water pan in North Kadem, Nyatike Sub-county
	Rehabilitation
	4.0
	CGM
	Q2, Q3
	Borehole rehabilitated
	1
	New
	Department of Water and Energy
	


ANNEX 3:KEY ACHIEVEMENTS FOR FY 2025/26
Health and Nuitrition
Medical services department project status 2025-2026

	No
	Tender Description
	LPO Amount
	Location
	Status

	1
	Supply And Delivery Of Medical Equipment For Mcrh 
	2,999,600.00
	MCRH Hq
	Completed

	2
	Supply, Delivery And Installation Of Equipment At Mcrh Mortuary 
	3,950,800.00
	MCRH Hq
	Ongoing

	3
	Completion Of Maternity At Macalder Sub County Hospital 
	1,997,444.60
	Nyatike SC
	90%

	4
	Completion Of Ablution Block At Karungu Sub County Hospital
	1,999.917.80
	Nyatike SC
	Completed

	5
	Construction Of Latrine At Godkwer And Nyamaraga Sub County Hospitals 
	1,994,620.00
	Suna West SC
	Completed

	6
	Completion Of Ablution Block At Macalder Sub County Hospital  
	1,999,198.40
	Nyatike SC
	Completed

	7
	Construction Of Modern Maternity Unit At Muhuru Sub County Hospital 
	7,998,538.00
	Nyatike SC
	Completed

	8
	Renovation Of Staff House At Muhuru Sub County Hospital
	1,989,585.60
	Nyatike SC
	Completed

	9
	Relocation Of Pathway And Repair Of Main Gate At Mcrh
	1,999,840.00
	MCRH Hq
	Completed

	10
	Refurbishment Of Mental Health Clinic 
	3,999,338.00
	MCRH Hq
	Ongoing

	11
	Installation Of Canopy ,Plumbing Works And Slab Repairs 
	1,999,956.00
	MCRH Hq
	Completed

	12
	Fencing Oyani Sub County Hospital 
	1,999,956.00
	Uriri SC
	Completed

	13
	Renovation Of Opd And Maternity Unit At Karungu Sub County Hospital 
	1,997,299.00
	Nyatike SC
	Completed

	14
	Supply, Delivery And Installation Of Medical Equipment For Awendo Sub County Hospital
	8,734,000.00
	Awendo SC
	Delivered

	15
	Supply And Delivery Of Newborn Unit Commodities 
	2,481,298.00
	Awendo SC
	Delivered

	16
	Supply And Delivery Of Newborn Unit Equipment
	2,499,200.00
	Rongo SC
	Delivered

	17
	Fencing Of Awendo Sub County Hospital 
	4,994,496.00
	Awendo SC
	Ongoing

	18
	Civil Works At MCRH Mortuary
	1,499,800.00
	MCRH Hq
	Ongoing


PUBLIC HEALTH FY 2025-2026PROJECT STATUS REPORT 

	S/No
	Project description
	Location
	Estimate Amount
	Status 
	Remarks

	1. 
	Building of EPI store and SCHMT Block at Suna East
	Suna Centrral
	9,961,882.80
	Complete 
	

	2. 
	Renovation of Nyamekongoroto Dispensary 
	Masaba ward
	1,499,068.00
	Complete
	

	3. 
	Proposed renovation of Taragwiti Dispensary
	Makerero ward
	1,707,172
	Complete
	

	4. 
	Proposed renovation of Alara Nyambija Dispensary
	North Sakwa
	3,299,427.44
	90%
	

	5. 
	Proposed renovation of Koduogo Dispensary
	West Sakwa
	2,199,116.540
	Complete
	

	6. 
	Proposed Fencing and gate at Kitere Health centre 
	South Kamagambo
	1,647,200.00
	Complete
	

	7. 
	Proposed renovation of Koyar Dispensary
	South Kamagambo
	391,500.00
	Complete
	

	8. 
	Proposed renovation of Ranjira Dispensary
	Central Sakwa
	2,199,406.40
	Complete
	

	9. 
	Proposed Renovation of twin staff house at Kuja Nyokal Dispenasary
	North Sakwa
	3,398,823.20
	Complete
	

	10. 
	Proposed renovation of Mariba Dispensary  
	Got Kachola
	569,560.00
	70%
	

	11. 
	Proposed renovation of Tulu Dispensary
	Got Kachola
	968,790.38
	Complete
	

	12. 
	Proposed Completion of Kotedo Dispensary
	South Kanyamkago
	1,599,721,00
	Complete
	

	AC 02
	Community Projects
	
	
	
	

	1. 
	Renovation of Mainangiti dispensary
	Bukira Central
	699,654.00
	Work in progress
	

	2. 
	Construction of Toilet at Bondo Otuchi
	Central Kamagambo
	499,495.00
	Complete 
	

	3. 
	Completion of Kudho dispensary
	East Kamagambo
	1,300,000.00
	Work in progress
	

	4. 
	Construction of 2 Door VIP Latrine at Ayego dispensary
	God Jope
	400,000.00
	Work in progress
	

	5. 
	Construction of Gosebe Maternity ward
	Gokeharaka/Getambwega
	2,499,602.80
	Completed 
	

	6. 
	Construction of Maternity ward at Yago dispensary
	Got Kachola
	1,399,424.00
	Work in progress
	

	7. 
	Construction of Kongabi dispensary at Bukumburi Village
	Isibania
	3,318,957.20
	Work in progress
	

	8. 
	Renovation of doctor's house at Nyamanga dispensary
 
	Kakrao
	607,970.00
	Work in progress
	

	9. 
	Completion of Nyamongo maternity
	Kanyasa
	800,000.00
	Work in progress
	

	10. 
	 Upgrading Riat dispensary
	Kanyasa
	400,000.00
	Complete
	

	11. 
	Completion of Mikei Dispensary
	Macalder/Kanyarwanda
	1,439.374.40
	Complete
	

	12. 
	Fencing of Kikongo
	North Kadem
	600,000.00
	Complete 
	

	13. 
	Fencing of Sayote
	North Kadem
	600,000.00
	Complete
	

	14. 
	Fencing of Rae Kondiala Dispensary
	North Kanyamkago
	1,000,000.00
	Work in progress
	

	15. 
	Completion of Alara Nyambija dispensary staff house
	North Sakwa
	1,119.990
	Complete
	

	16. 
	Roofing of Itongo dispensary
	Ntimaru East
	999,595.20
	Complete
	

	17. 
	Completion of Maternity Wing at Nyamagongwi dispensary
	Nyabasi East
	1,999,550.00
	Complete
	

	18. 
	Completion and equipping of Kionyo dispensary
	Nyabasi West
	1,998,819.20
	Work in progress
	

	19. 
	Completion of Kamilonde dispensary
	South Kamagambo
	1,000,000.00
	Work in progress
	

	20. 
	Completion of Achuth Yao Dispensary
	South Kanyamkago
	1,739,116.00
	Complete
	

	21. 
	Facelifting of Ngisiru Dispensary and Construction of toilet
	Tagare
	999,993.37
	Complete  
	

	22. 
	Construction of Arombe Dispensary
	Wasimbete
	1,399,997.00
	Complete
	

	23. 
	Completion of Magoto Dispensary
	Wasweta II
	3,021,869.60.00
	Complete 
	

	24. 
	Facelifting of Koringo dispensary
	West Kanyamkago
	1,500,000.00
	Work in progress
	

	25. 
	Completion of Ringa Kodongo dispensary
	West Sakwa
	2,298,946.00
	Work in progress
	

	26. 
	Completion of staff house at Siruti Dispensary
	West Sakwa
	998,319.20
	Complete 
	

	27. 
	Completion of Kosege Dispensary
	Wiga
	1,499,819.76
	Complete 
	

	28. 
	Proposed 4door Vip Pit Latrine and Fencing at Kebaroti Dispensary
	Nyabasi West
	1,449,652.00
	Work in progress
	

	29. 
	Completion of Ang’ogo dispensary staff house
	North Sakwa
	1,196,470.40
	Work in progress
	

	30. 
	Construction of VIP Pit Latrine at Agolo Muok Dispensary 
	Kachieng
	749,325.00
	Work in progress
	

	31. 
	Construction of VIP Pit Latrine at Riat Kong’ou Dispensary
	Kanyasa
	749,105.50
	Complete
	


Trade ,tourism ,industrialization and cooperative management.

	Project

name and Location

(Ward/Sub-

county/

Countywide}
	Description

of activities


	Estimated

cost

(KShs.)

as per

CADP


	Target 
	Achievement 
	Contract sum
	Actual accumulative cost
	Status 
	Remarks 

	Completion Of Maeta Market Shed With 2 Door Pit Latrine Renovated In Nyabasi West Ward
	Completion
	2,200,000
	1
	
	2,199,475.80
	
	completed
	

	Completion Of Market Shed With 2 Door Pit Latrine Renovated At Wangirabose In Ntimaru East Ward
	Completion
	2,000,000
	1
	
	1,999,468.80
	
	completed
	

	Construction Of 4 Door Pit Latrine At Nyanchabo In Masaba Ward
	Construction
	600,000
	1
	
	599,273.33
	
	completed
	

	Construction Of 4 Door Pit Latrine At Kehancha In Bukira East Ward
	Construction
	600,000
	1
	
	599,891.00
	
	Work In Progress
	

	Construction Of Ntimaru Juakali Shed In Ntimaru  West Ward
	Construction
	2,500,000
	1
	
	2,498,640.00
	
	Work In Progress
	

	Completion Of Kwiriba Market Shed In Nyabasi East Ward
	Completion
	1,000,000
	1
	
	999,885.20
	
	completed
	

	Construction Of 4 Door Pit Latrine At Ulanda In South Sakwa Ward
	Construction
	560,000
	1
	
	559,820.00
	
	Work In Progress
	

	Construction Of Ndege Oriedo Market Shed In North Kamagambo Ward
	Construction
	3,500,000
	1
	
	3,498,089.00
	
	Work In Progress
	

	Completion Of Mukuro Market Shed In Wiga Ward
	Completion
	3,000,000
	1
	
	2,999,998.00
	
	Work In Progress
	

	Refurbishment Of Siabai Coffee Store In Ntimaru East Ward
	Refurbishment
	1,500,000
	1
	
	1,499,822.00
	
	Work in Progress
	

	Construction Of Isebania Market Shed Phase 1 In Isebania Ward
	Construction
	3,500,000
	1
	
	3,499,232.80
	
	Land Issue
	

	Construction Of 4 Door Pit Latrine At Gwikonge In Gokeharaka Ward
	Construction
	600,000
	1
	
	599,325.60
	
	Work in Progress
	

	Construction Of 4 Door Pit Latrine At Giribe In Wasimbete Ward
	Construction
	600,000
	1
	
	599,905.60
	
	Work in Progress
	

	Proposed completion of koweru market shade in Got Kachola ward
	Completion
	3,500,000
	1
	
	3,499,000
	
	Work in Progress
	

	Refurbishment Of Kosir Auction Ring In Central Kamagambo Ward
	Refurbisment
	1,470,000
	1
	
	1,496,458.00
	
	Work in Progress
	

	Proposed construction of bodaboda sheds at Gamasisi and Ngukumahando in gokeharaka/getambwega
	Construction
	518,000
	2
	
	517,824.00
	
	Work in Progress
	

	Proposed construction of bodaboda shed At Nyarombo Goldmine- West Sakwa Ward
	Construction
	300,000
	1
	
	299,787.93
	
	Completed
	

	Proposed Construction of 4 door pit latrine at Motemorabu in Nyamosense Komosoko Ward
	Construction
	600,000
	1
	
	   599,325.60
	
	Work in Progress
	

	Proposed Refurbishment of Wath Onger Toilet with Septic Tank in Macalder Kanyarwanda Ward
	Refurbishment
	996,000
	1
	
	995,082.80
	
	Work in Progress
	

	Proposed construction of bodaboda sheds At town services,namba junction ,ntunyingi and kehancha chini in bukira east
	Construction
	1,830,000
	4
	
	1,824,912.00
	
	Work in Progress
	

	Proposed Construction of Angaga market shade in South Sakwa Ward
	Construction
	3,500,000
	1
	
	3,498,525.00
	
	Work in Progress
	

	Construction of Ngukumuhando Market Shed In Gokeharaka Ward
	Construction
	3,278,000
	1
	
	 3,277,000.00
	
	Work in Progress
	

	Proposed construction of market shed at piny owacho in central kanyamkago
	Construction
	4,000,000
	1
	
	3,998,670.80
	
	Completed
	

	Proposed construction of bodaboda shed at Kanga machine in East Kamagambo
	Construction
	250,000
	1
	
	249,632.00
	
	Work in Progress
	

	Proposed construction of boda boda sheds at Nyabirongo and Mabera -Alliance One And Karamu- Tagare Ward
	Construction
	1,000,000
	3
	
	999,108.00
	
	Completed
	

	Proposed Construction Of Modern 6 Door Pit Latrine At Mabera Market in Tagare Ward
	Construction
	1,000,000
	1
	
	999,456.00
	
	Completed
	

	Construction Of Waterborne Toilet With Septic Tank At Kehancha In Bukira East Ward
	Construction
	1,400,000
	1
	
	    1,399,830.00
	
	Work in Progress
	

	Proposed construction of Market Shade at Osogo Shopping Centre-West Kanyamkago Ward
	Construction
	4,620,000
	1
	
	4,614,259.60
	
	Completed
	

	Proposed construction of boda boda sheds at Awendo-South Sakwa Ward
	Construction
	245,000
	1
	
	244,481.60
	
	Work in Progress
	

	Proposed construction of bodaboda sheds At Oyani-South Kanyamkago Ward
	Construction
	900,000
	2
	
	 899,672.80
	
	Work in Progress
	

	Proposed Refurbishment of Luanda Konyango Market shade North Kadem Ward
	Refurbishment
	1,000,000
	1
	
	999,664.80
	
	Work in Progress
	

	Construction Of 4 Bodaboda Sheds in Nyamosense/Komosoko Ward
	Construction
	1,200,000
	4
	
	1,198,419.20
	
	Work in Progress
	

	Proposed Fencing Of Masangora Cattle Auction Ring and Construction of 2 door Pit Latrine in Gokeharaka
	Fencing
	1,500,000
	2
	
	1,498,256.00
	
	Completed
	

	Proposed Construction of 2 doors pit latrine at rabuor cattle auction in kwa Ward
	Construction
	650,000
	1
	
	649,774.00
	
	Completed
	

	Proposed fencing of masaa cattle auction in central kanyamkago Ward
	Fencing
	500,000
	1
	
	 499,848.00
	
	Work in Progress
	

	Proposed construction of shoe sheds at las jona in central kamagambo Ward
	Construction
	1,000,000
	2
	
	999,548.80
	
	Completed
	

	Proposed construction of  boda boda sheds at Nyamagongwi, Kugitimo and Koramangucha -Nyabasi East Ward
	Construction
	900,000
	3
	
	899,928.00
	
	Completed
	

	Proposed Construction of Masaa market shade in Central Kanyamkago Ward
	Construction
	3,000,000
	1
	
	2,999,205.00
	
	Work in Progress
	

	Proposed Construction of Gwitembe market shade in Ntimaru West Ward
	Construction
	600,000
	1
	
	599,256.00
	
	Work in Progress
	

	Proposed construction of Rongo Town Juakali Shade in Central Kamagambo Ward
	Construction
	2,500,000
	1
	
	2,499,920.64
	
	Completed
	

	Proposed Construction of 4 door pit latrine at Oyora in South Kamagambo Ward
	Construction
	600,000
	1
	
	598,676.00
	
	Completed
	

	Proposed Construction of Godkweru market shade in Wiga Ward
	Construction
	3,500,000
	1
	
	 3,496,000.00
	
	Work in Progress
	

	Proposed Construction of 4 door pit latrine at Kehancha Market in Bukira East Ward
	Construction
	600,000
	1
	
	   599,981.00
	
	Work in Progress
	

	Proposed Construction of 6 door pit latrine at Nyamagagana in Masaba Ward
	Construction
	600,000
	1
	
	   599,488.00
	
	Completed
	

	Proposed Construction of Nyabikongori market shade in Nyabasi West Ward
	Construction
	3,500,000
	1
	
	3,499,847.60
	
	Completed
	

	Proposed Construction of 4 door pit latrine at GodKweru in Wiga Ward
	Construction
	600,000
	1
	
	599,959.80
	
	Work in Progress
	

	Proposed Construction of 4 door pit latrine at Ndege Oriedo in North Kamagambo Ward
	Construction
	600,000
	1
	
	599,865.00
	
	Work in Progress
	

	Proposed Construction of 4 door pit latrine at Nyabikongori in Nyabasi West Ward
	Construction
	600,000
	1
	
	599,256.00
	
	Work in Progress
	

	Proposed Construction of 4 door pit latrine at Mukuro in Wiga Ward
	Construction
	600,000
	1
	
	600,000.00
	
	Work in Progress
	

	Proposed Construction of 4 door pit latrine at Masara in Suna West Subcounty
	Construction
	600,000
	1
	
	600,000.00
	
	Work in Progress
	

	Proposed Construction of 4 door pit latrine at Otati/Depe in Kanyasa Ward
	Construction
	600,000
	1
	
	598,850.00
	
	Completed
	

	Construction Of Modern Toilet Ato Opapo market Shade in Central Kamagambo Ward
	Construction
	1,000,000
	1
	
	    988,425.00
	
	Work in Progress
	

	Proposed Refurbishment of Kurutiange market Shade in Masaba Ward
	Refurbishment
	1,500,000
	1
	
	1,499,532.00
	
	Completed
	

	Proposed Refurbishment of Midoti Market Shade in Suna Central
	Refurbishmnet
	500,000
	1
	
	498,280.00
	
	Work in Progress
	

	Refurbishment of Rongo mordern market in Central Kamagambo
	Refurbishment
	10,000,000
	1
	
	9,953,588.80
	
	Work in Progress
	

	Supply, Delivery And Installation Of Coffee milling machine at Wangirabose Coffee Siciety-Ntimaru East Ward
	Supply, Delivery & Installation
	800,000
	1
	
	799,999.00
	
	Work in Progress
	

	Proposed Construction of kasembo bobaboba shed,kasembo Latrine building, nyabisawa market renovation  and korwa market Latrine Construction in kakrao ward
	Construction
	1,400,000
	4
	
	   1,399,892.64
	
	Work in Progress
	

	Proposed construction of mama mboga shed at bondo kosiemo centre in kanyasa ward
	Construction
	1,000,000
	1
	
	999,282.00
	
	Completed
	

	Construction of Mapera Market Shed in Suna Central Ward
	Construction
	2,250,000
	1
	
	2,249,500.00 
	
	Work in Progress
	

	Proposed construction of bodaboda sheds -Ntimaru West Ward
	Construction
	700,000
	3
	
	699,944.00
	
	Completed
	

	Proposed construction of 4 door water borne toilet with plumbing works with raised 3000 litres water tank at olasi market in kaler ward
	Construction
	2,500,000
	1
	
	2,499,850.40
	
	Work in Progress
	

	Proposed construction of Kuja Nyokal Bodaboda Shed In North Sakwa Ward
	Construction
	352,000
	1
	
	     351,422.00
	
	Completed
	

	Proposed Fencing Of Namba Kababu Cattle Auction Ring and Construction of 2 door Pit Latrine in Wasweta II
	Fencing
	2,500,000
	1
	
	2,499,602.80
	
	Work in Progress
	

	Proposed Completion of Ikerege market shade in Bukira Central Ward
	Completion
	2,000,000
	1
	
	1,999,979.20
	
	Completed
	

	Proposed Completion of Kojwang market shade in North Kamagambo Ward
	Completion
	5,000,000
	1
	
	4,992,002.00
	
	Work in Progress
	

	Proposed Completion Nyametaburo market shade in Marerero Ward
	Completion
	2,500,000
	1
	
	     2,499,776.80
	
	Completed
	

	Proposed Completion Olasi market shade in Kaler Ward
	Completion
	4,000,000
	1
	
	    3,997,250.96
	
	Work in Progress
	

	Proposed construction of boda boda shades at Kanyakire, Tagache at Wiser, Kona T,Nyankondo, Posta Muhuru,Tanzania Road and Korea petrol station in Muhuru Ward
	Construction
	2,800,000
	7
	
	        2,799,288.80
	
	Completed
	

	Proposed construction of bodaboda sheds at naora, nyamekongoroto,nyamararangere and kohanga in masaba ward
	Construction
	1,200,000
	4
	
	1,198,760.00
	
	Completed
	

	Proposed construction of nyamagagana market in masaba Ward
	Construction
	3,500,000
	1
	
	3,499,662.00
	
	Completed
	

	Proposed Construction of boda boda at sororoe,masebe,kohego,taragwiti, and nyametaburo in makerero Ward
	Construction
	1,100,000
	5
	
	1,049,915.00
	
	Completed
	

	Proposed construction of 4 doors pit latrine at opasi market, Thithna Market And Kisindi Market in kwa ward
	Construction
	2,000,000
	1
	
	1,928,790.00
	
	Completed
	

	Proposed Construction of Mikei Market Shade in macalder kanyarwanda Ward
	Construction
	3,500,000
	1
	
	3,500,000.00
	
	Evaluation/Sourcing
	

	Proposed construction of 3 door pit latrines/toilets at Namba kodero and Owich markets in Macalder Kanyarwanda Ward
	Construction
	1,000,000
	1
	
	1,000,000.00
	
	Evaluation/Sourcing
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	Chuo Liyo Market Borehole in West Sakwa Ward, Awendo Sub-County
	Drilling 
	2,500,000
	1
	Drilled and capped
	2,499,800
	2,499,800
	100% Complete
	

	Ranen Mission Water Project in north Sakwa, Awendo Sub-County
	Extension 
	2,500,000
	1
	Completed and operational
	2,483,570
	2,483,570
	100% Complete
	

	Nyang'aya Primary School borehole in North sakwa ward, Awendo Sub County
	Drilling and Equipping
	5,000,000
	1
	
	5,000,000
	5,000,000
	Feasibility Study ongoing
	

	Ka Elly, Komuto, Koodago, Koyayo and Saka Spring in South Sakwa Ward, Awendo Sub-County
	Spring Protection
	2,250,000
	5
	5No. springs protected
	2,242,840
	2,242,840
	Completed
	Ka Elly, Komuto, Koodago, Koyayo and Saka Spring in South Sakwa Ward, Awendo Sub County

	Bonde Dispensary/Siany Borehole in South Sakwa Ward, Awendo Sub County
	Drilling and Equipping
	7,600,000
	1
	Completed and operational
	7,599,997
	7,599,997
	100% Complete
	

	Opoya Water Project in West Sakwa Ward, Awendo Sub-County
	Extension
	1,300,000
	1
	Completed and operational
	1,299,800
	1,299,800
	100% Complete
	

	Nyakuru Borehole in North Sakwa Ward, Awendo Sub-County
	Equipping and extension
	3,500,000
	1
	Currently operational
	3,498,900
	3,498,900
	80% Completed
	

	Anduongo Ogada Spring in West sakwa Ward, Awendo Sub County
	Spring Protection
	513,010
	1
	1No. springs protected
	513,010
	513,010
	100% Complete
	

	 Kokuro Junction Water Project in Central Sakwa Ward, Awendo Sub County.
	Extension
	1,000,000
	1
	Extended and operational
	1,000,000
	1,000,000
	100% Complete
	

	Kokuro Secondary School borehole in West Sakwa Ward, Awendo Subcounty
	Drilling and Equipping
	6,000,000
	1
	
	6,000,000
	6,000,000
	Feasibility Study ongoing
	

	Kioruba/Koromangucha Borehole in Nyabasi East, Kuria East Sub County
	Drilling and equipping
	6,000,000
	1
	Completed and operational
	5,999,780
	5,999,780
	100% Complete
	

	Ihore Borehole in Gokeharahaka/Getambwega Ward, Kuria East Sub County
	Drilling
	2,400,000
	1
	Drilled and capped
	2,399,980
	2,399,980
	100% Complete
	

	Nyabikongori market borehole in Nyabasi West Ward, Kuria East Sub County.
	Drilling and equipping
	6,000,000
	1
	
	6,000,000
	6,000,000
	Feasibility Study ongoing
	

	Tebesi Borehole in Nyabasi West Ward, Kuria East Sub County
	Equipping
	4,000,000
	1
	Equipped and operational
	3,998,227
	3,998,227
	100% Complete
	

	Kubinto/Chacha Maroa borehole in Gokeharaka/Getambwega Ward, Kuria East Sub County
	Drilling and Equipping
	6,000,000
	1
	
	6,000,000
	6,000,000
	Feasibility Study ongoing
	

	Bikarabwa primary school borehole in Gokeharaka/Getambwega Ward, Kuria East Sub County
	Drilling and Equipping
	6,000,000
	1
	
	6,000,000
	6,000,000
	Feasibility Study ongoing
	

	Equipping of Ihore Borehole Gokeharaka/Getambwega
	Equipping
	4,000,000
	1
	Equipped and operational
	3,999,535
	3,999,535
	100% Complete
	

	Minyere Spring in Nttimaru East
	Spring protection
	500,000
	1
	1No. springs protected
	 
	 
	100% Complete
	

	Bogesia Borehole in Ntimaru West Ward, Kuria East Sub County
	Equipping
	4,000,000
	1
	Equipped and operational
	3,999,000
	3,999,000
	100% Complete
	

	Kurutiange Borehole in Masaba Ward, Kuria Sub County
	Drilling and Equipping
	6,000,000
	1
	Completed and operational
	5,997,130
	5,997,130
	100% Complete
	

	Taranganya Chiefs Camp Borehole in Bukira East Ward, Kuria West Sub County
	Drilling and Equipping
	6,000,000
	1
	Completed and operational
	5,998,990
	5,998,990
	100% Complete
	

	Taranganya Girls Boarding Borehole in Bukira East Ward, Kuria West Sub County
	Equipping
	3,000,000
	1
	Equipped and operational
	2,999,585
	2,999,585
	100% Complete
	

	 Kegimonge and Kechancha Moronge Springs in Makerero Ward, Kuria West Sub-County
	Spring Protection
	1,000,000
	2
	2No. springs protected
	999,372
	999,372
	100% Complete
	

	Masebe borehole in Makerero Ward, Kuria West Sub County
	Equipping
	6,000,000
	1
	
	6,000,000
	6,000,000
	Feasibility Study ongoing
	

	Motemorabu Borehole in Nyamosense Komosoko Ward, Kuria West Sub County
	Equipping
	4,000,000
	1
	
	4,000,000
	4,000,000
	Feasibility Study ongoing
	

	Getongoroma Borehole in Nyamosense Komosoko Ward, Kuria West Sub-County
	Equipping
	2,500,000
	1
	Equipped and operational
	2,398,310
	2,398,310
	100% Complete
	

	Kohego Borehole in Makerero Ward, Kuria West Subcounty
	Upgrading
	4,000,000
	1
	Equipped and operational
	3,999,445.60
	3,999,445.60
	100% Complete
	

	Keng’ori Borehole in Makerero Ward, Kuria West Sub County Sub County
	Equipping
	4,000,000
	1
	Equipped and operational
	3,999,960
	3,999,960
	100% Complete
	

	Nyatechi Water Project in Bukira East Ward, Kuria West Sub County
	Rehabilitation
	3,000,000
	1
	Completed and operational
	2,999,915
	2,999,915
	100% Complete
	

	Mabera Auction Ring Borehole in Tagare Ward, Kuria West Sub County
	Equipping
	3,000,000
	1
	Equipped and operational
	2,999,500
	2,999,500
	100% Complete
	

	Nyangoge Water Project in Tagare Ward, Kuria West Sub Countyt
	Extension
	1,780,000
	1
	Completed and operational
	1,779,980
	1,779,980
	100% Complete
	

	Ratieny Water Project in Got Kachola Ward, Nyatike Sub-County
	Equipping
	2,000,000
	1
	Equipped and operational
	1,998,843
	1,998,843
	100% Complete
	

	Lisori Borehole in Muhuru Ward, Nyatike Sub County 
	Drilling
	2,500,000
	1
	Drilled and capped
	2,499,900
	2,499,900
	100% Complete
	

	Winjo Majengo Water Project in Muhuru Ward, Nyatike Sub County
	Extension 
	740,000
	1
	Completed and operational
	739,985
	739,985
	100% Complete
	

	Bongu Raga Phase V in Kachieng Ward, Nyatike Sub County
	Construction of Booster Station
	10,000,000
	1
	
	9,999,400
	9,999,400
	Contractor not reported to site
	

	Agolo Muok Borehole in Kachieng Ward, Nyatike Sub County
	Drilling
	2,500,000
	1
	
	2,498,349.28 
	2,498,349.28 
	10% Hydrogeological Survey done
	

	Agolo Muok Borehole in Kachieng Ward, Nyatike Sub County
	Equipping
	3,500,000
	1
	
	3,499,715
	3,499,715
	10% Hydrogeological Survey done
	Borehole has not been drilled

	Kiranda/Lwanda Raga borehole in Kachieng Ward, Nyatike Sub County
	Drilling and equipping
	6,000,000
	1
	
	6,000,000
	6,000,000
	Feasibility Study ongoing
	

	Nyatuoro Borehole in North Kadem, Nyatike Sub-County
	Equipping
	2,000,000
	1
	Equipped and operational
	1,987,220
	1,987,220
	50% On going
	

	Ongenya/ Kagembe  and Repair of Riat Kaluoch Water Project
	Drilling and rehabilitation
	3,199,114
	1
	Drilled and capped

Repairs completed
	3,199,040
	3,199,040
	100% Complete
	

	Drilling of Rabuor Nono ECDE Borehole in Kaler Ward, Nyatike Sub County
	Drilling and equipping
	4,600,000
	1
	
	4,600,000
	4,600,000
	Contractor not reported to site
	

	Pedo Borehole in Kanyasa Ward, Nyatike Sub County 
	Drilling
	2,700,000
	1
	
	2,699,900 
	2,699,900 
	50% Complete
	

	Odendo/Gunga Borehole in Kachieng Ward, Nyatike Sub County.
	Drilling 
	2,500,000
	1
	Drilled and capped
	2,498,900
	2,498,900
	100% Complete
	

	Odendo/Gunga  Borehole in Kachieng Ward, Nyatike Sub-County
	Equipping
	3,500,000
	1
	Equipped and operational
	3,499,800
	3,499,800
	100% Complete
	

	Ng'ira Borehole in Kanyasa Ward, Nyatike Sub County
	Drilling and Equipping
	6,000,000
	1
	
	6,000,000
	6,000,000
	Feasibility Study ongoing
	

	Rehabilitation and Extension of Water Project and Kanyuolo Spring Protection in Godjope Ward, Suna East Sub County
	Construction and rehabilitation of springs
	3,369,466
	4
	4No. springs protected
	3,368,120
	3,368,120
	100% Complete
	

	Nyamanga Dispensary Borehole in Kakrao Ward, Suna East Sub County
	Drilling
	2,200,000
	1
	Drilled and capped
	2,199,200
	2,199,200
	100% Complete
	

	Kakrao Sec Sch/Bonda  Borehole
	Drilling and Equipping
	6,000,000
	1
	Completed and operational
	5,973,323
	5,973,323
	100% Complete
	Relocated to Bonda due to poor ground water potential at Kakrao Secondary School

	Kogillo Ogwedhi and Kojongo Wuoth Ogik Springs in Kwa Ward, Suna East Sub-county
	Spring Protection 
	1,000,000
	2
	2No. springs protected
	999,628
	999,628
	100% Complete
	

	Renovation Of Main Water Line At Suna Central 
	Rehabilitation & Extension
	5,000,000
	1
	Completed and operational
	4,998,360 
	4,998,360
	100% Completed
	

	Nyasare Primary School Borehole in Kakrao Ward, Suna East Sub County
	Drilling
	2,500,000
	1
	
	2,498,400
	2,498,400
	10% Hydrogeological Survey done
	

	Nyailinga Primary School Borehole in Wasweta II Ward, Suna West Subcounty.
	Drilling and Equipping
	5,000,000
	1
	Completed and operational
	4,998,553
	4,998,553
	100% Complete
	

	Chamabare Borehole in Wiga Ward, Suna West Sub County.
	Equipping
	3,000,000
	1
	Equipped and operational
	2,999,999
	2,999,999
	100% Complete
	

	Boya/Kopanga Borehole in Wasimbete Ward, Suna West Sub County
	Drilling and Equipping
	6,000,000
	1
	Drilled and capped
	5,999,900
	5,999,900
	100% Complete
	Dry borehole struck at Boya. Site relocated to Kopanga, drilled and capped.

	Wuoth Ogik Borehole in Wasweta II Ward, Suna West Sub County
	Drilling and Equipping
	4,000,000
	1
	Completed and operational
	3,997,050
	3,997,050
	100% Complete
	

	 Barasengo Borehole in Wasweta II Ward, Suna West Sub-county
	Drilling
	3,000,000
	1
	
	2,999,700
	2,999,700
	10% Hydrogeological Survey done
	

	Kibumburia Borehole in Wasweta II Ward, Suna West Sub County
	Extension
	2,000,000
	1
	
	3,388,122
	3,388,122
	Contractor not reported to site
	Funds merged to resurvey and drill a new borehole at Kibumburia

	Water Kiosk at Nyarombo in Wasweta II Ward, Suna West Sub County
	Extension
	1,000,000
	
	
	 
	 
	
	

	Masaria Borehole in Wasimbete Ward, Suna West Sub County
	Drilling and Equipping
	4,200,000
	1
	Borehole Drilled,Equipping ongoing
	4,196,000
	4,196,000
	50% Completed
	

	Nyamilu Dispensary Borehole in Wasweta II Ward, Suna West Sub County
	Drilling and Equipping
	6,000,000
	1
	
	6,000,000
	6,000,000
	Feasibility Study ongoing
	

	Kamola /Kabobo Borehole in Wiga Ward, Suna West Sub County
	Equipping
	3,000,000
	1
	
	3,000,000
	3,000,000
	Feasibility Study ongoing
	

	Kanyodera/Mifuadhi Borehole (Mifuadhi)
	Drilling
	2,500,000
	1
	Drilled and capped
	2,494,300
	2,494,300
	100% Complete
	

	Ondome /Mori Borehole in North Kanyamkago Ward, Uriri Sub County
	Drilling
	2,500,000
	
	Drilled and capped
	2,500,00
	2,500,000
	100% Complete
	

	Ondome/Mori Borehole in North Kanyamkago Ward
	Equipping
	3,000,000
	
	Equipped and operational
	2,999,480
	2,999,480
	100% Complete
	

	Achuth Salvation Dispensary Borehole in South Kanyamkago Ward, Uriri Sub County
	Drilling and Equipping
	5,500,000
	
	Completed and operational
	5,494,630
	5,494,630
	100% Complete
	

	Maraga Water Project in North Kanyamkago Ward, Uriri Sub County
	Distribution
	2,000,000
	
	Completed and operational
	1,980,442
	1,980,442
	100% Complete
	

	Murram Borehole in West Kanyamkago Ward, Uriri Sub County
	Drilling 
	2,700,000
	1
	Drilled and capped
	2,699,900
	2,699,900
	100% Complete
	

	Puche/OngoroBorehole in West Kanyamkago Ward, Uriri Sub County
	Drilling and Equipping
	4,600,000
	1
	Completed and operational
	4,596,385
	4,596,385
	100% Complete
	

	Nyamage Borehole in West Kanyamkago Ward, Uriri Sub County
	Equipping
	3,000,00
	1
	Equipped and operational
	2,999,680
	2,999,680
	100% Complete
	

	Nyamage  Borehole in West Kanyamkago Ward, Uriri Sub County
	Drilling 
	2,500,000
	1
	
	2,499,300
	2,499,300
	100% Complete
	

	Nyabera Borehole in Central Kanyamkago Ward, Urir Sub County
	Drilling 
	2,500,000
	1
	Drilled and capped
	2,499,200
	2,499,200
	100% Complete
	

	Kolwal Main Water Line in South Kanyamkago Ward, Uriri Sub County 
	Repair and extension works
	5,000,000
	1
	Completed and operational
	4,999,375
	4,999,375
	100% Complete
	

	Oria Borehole in North Kanyamkago Ward, Uriri Sub County
	 Drilling
	2,500,000
	1
	Drilled and capped
	2,498,700
	2,498,700
	100% Complete
	

	Sumba Primary School Borehole in North Kamagambo Ward, Rongo Sub County
	Extension
	2,000,000
	1
	Completed and operational
	1,999,890
	1,999,890
	100% Complete
	

	5No Spring Protection Works in South Kamagambo Ward, Rongo Sub County
	Spring Protection Works
	2,500,000
	5
	5No. springs protected
	2,499,800
	2,499,800
	100% Complete
	

	Kouma/Marera borehole in Central Kamagambo Ward, Rongo Sub County
	Equipping
	3,000,000
	1
	
	3,000,000
	3,000,000
	Feasibility Study ongoing
	Scope changed to equipping of existing works for KWASH results

	Spring Bridge at Siala in Central Kamagambo Ward, Rongo Sub County
	Spring Protection Works
	538,735
	1
	Spring protected
	534,800
	534,800
	100% Complete
	

	Omware Kanyawanga Borehole in South Kamagambo Ward, Rongo Sub County
	Drilling
	2,500,000
	1
	Drilled and capped
	2,499,800
	2,499,800
	100% Complete
	

	Installation of 6 no. integrated solar streetlight in N.Sakwa
	Fabrication, of pole, Installation of integrated streetlight, hoisting of pole
	1,200,000.00
	6
	Functional
	1,198,500
	1,198,500
	100% Complete
	

	Installation of 4 no. integrated solar streetlight in S.Sakwa
	Fabrication, of pole, Installation of integrated streetlight, hoisting of pole
	1,000,000
	4
	Functional
	990,000
	990,000
	100% Complete
	

	Installation of 6 no. integrated solar streetlight in S.Kamagambo
	Fabrication, of pole, Installation of integrated streetlight, hoisting of pole
	1,235,000.00
	6
	Functional
	1,236,500
	1,236,500
	100% Complete
	

	Installation of 5 no. integrated solar streetlight in Oruba Ragana
	Fabrication, of pole, Installation of integrated streetlight, hoisting of pole
	1,000,000.00
	5
	Functional
	999,500
	999,500
	100% Complete
	

	Installation of 13 no. integrated solar streetlight within Kuria West and Kuria East Sub Counties
	Fabrication, of pole, Installation of integrated streetlight, hoisting of pole
	2,600,000.00
	13
	Functional
	2,599,250
	2,599,250
	100% Complete
	

	Installation of integrated solar floodlights at Kangeso
	Fabrication, of mast, Installation of integrated streetlight, hoisting of mast
	2,300,000.00
	1
	Functional
	2,299,120
	2,299,120
	100% Complete
	

	Installation of integrated solar floodlights at Nyaburu
	Fabrication, of mast, Installation of integrated streetlight, hoisting of mast
	2,300,000.00
	1
	Functional
	2,299,700
	2,299,700
	100% Complete
	

	Installation of integrated solar floodlights at Marera
	Fabrication, of mast, Installation of integrated streetlight, hoisting of mast
	2,000,000.00
	1
	Functional
	1,995,200
	1,995,200
	100% Complete
	

	Installation of integrated solar floodlights at Piny owacho
	Fabrication, of mast, Installation of integrated streetlight, hoisting of mast
	2,514,000.00
	1
	Functional
	2,514,300
	2,514,300
	100% Complete
	

	Installation of integrated solar floodlights at Onyiero
	Fabrication, of mast, Installation of integrated streetlight, hoisting of mast
	2,800,000.00
	1
	Functional
	2,799,879
	2,799,879
	100% Complete
	

	Installation of integrated solar floodlights at Kobado
	Fabrication, of mast, Installation of integrated streetlight, hoisting of mast
	2,800,000.00
	1
	Functional
	2,799,879
	2,799,879
	100% Complete
	

	Installation of integrated solar floodlights at Ochol
	Fabrication, of mast, Installation of integrated streetlight, hoisting of mast
	2,800,000.00
	1
	Functional
	2,799,310
	2,799,310
	100% Complete
	

	Installation of integrated solar floodlights at Kuna
	Fabrication, of mast, Installation of integrated streetlight, hoisting of mast
	2,800,000.00
	1
	Functional
	2,799,310
	2,799,310
	100% Complete
	

	Installation of integrated solar floodlights at Ndege Oriedo
	Fabrication, of mast, Installation of integrated streetlight, hoisting of mast
	2,800,000.00
	1
	Functional
	2,799,652
	2,799,652
	100% Complete
	

	Installation of integrated solar floodlights at Mirunga
	Fabrication, of mast, Installation of integrated streetlight, hoisting of mast
	2,800,000.00
	1
	Functional
	2,795,600
	2,795,600
	100% Complete
	

	Installation of integrated solar floodlights at Junction Kobong’o
	Fabrication, of mast, Installation of integrated streetlight, hoisting of mast
	2,800,000.00
	1
	Functional
	2,799,310
	2,799,310
	100% Complete
	

	Repair of 20 No. solar lights within Rongo and Awendo Subcounties
	Removal of obsolete fittings from the pole, Installation of integrated streetlight, hoisting of pole
	2,700,000.00
	20
	Functional
	2,698,000
	2,698,000
	100% complete
	

	Repair of grid powered floodlights at Dip, Isibania and Anganga bus park
	Removal of obsolete fittings and replacing with new functional ones
	1,200,000.00
	3
	Functional
	1,199,910
	1,199,910
	100% complete
	

	Repair of 20 No. solar lights within Kuria East and Kuria West Sub Counties
	Removal of obsolete fittings from the pole, Installation of integrated streetlight, hoisting of pole
	2,700,000.00
	20
	Functional
	2,699,600
	2,699,600
	100% complete
	

	Repair of 20 No. solar lights within Suna West and Kuria West Subcounties
	Removal of obsolete fittings from the pole, Installation of integrated streetlight, hoisting of pole
	2,700,000.00
	20
	Functional
	2,698,000
	
	100% complete
	

	Installation of solar streetlights at Nyasare and Apida
	Fabrication of pole.

Installation of integrated streetlight, hoisting of pole
	
	2
	Functional
	514,000
	514,000.00
	100% complete
	

	Installation of integrated solar floodlight at Bware in South Kanyamkago
	Fabrication of mast. 

Installation of integrated solar lights on the mast.

Hoisting of the mast
	2,000,000.00
	1
	Functional
	1,999,999
	1,999,999
	100% complete
	

	Installation of integrated solar floodlight at Getongoroma at Nyabasi West ward
	Fabrication, of mast, Installation of integrated streetlight, hoisting of mast
	2,000,000.00
	1
	Functional
	1,999,840
	1,999,840.
	100% complete
	


Education ,Sports, culture and Gender inclusivity

	Project

name and Location

(Ward/Sub-

county/

Countywide}
	Description

of activities


	Estimated

cost

(KShs.)

as per

CADP


	Target 
	Achievement 
	Contract sum
	Actual accumulative cost
	Status 
	Remarks 

	Nyamuga Model VETC (East Kamagambo Rongo)
	Construction of Nyamuga Model VETC Phase I
	6,450,000
	1
	0
	6,450,000
	6,450,000
	On going
	Tender re-advertised

	Kegonga VETC (Nyabasi East –Kuria East)
	Construction of Model VETC Phase I 
	6,450,000
	1
	1
	6,450,000
	6,450,000
	 completed
	Phase II completed

	Kadera Kwoyo VETC (North Sakwa-Awendo)
	Construction of Model VETC Phase I
	4,450,000
	1
	0
	4,450,000
	4,450,000
	Ongoing
	Tender re-advertised

	Ntimaru VETC ( Ntimaru West-Kuria East)
	Construction of Model VETC Phase I
	4,450,000
	1
	1
	4,450,000
	4,450,000
	In progress
	

	Ngisiru Model VETC (Tagare – Kuria West)
	Construction of Model VETC Phase II
	6,450,000
	1
	1
	6,450,000
	6,450,000
	Phase I completed
	

	Ntyange VETC (Masaba-Kuria West)
	Construction of twin workshops
	9,000,000
	1
	1
	9,000,000
	9,000,000
	Completed
	

	Awendo Marindi (Central Sakwa-Awendo)
	Construction of Model VETC Phase II
	6,450,000
	1
	1
	6,450,000
	6,450,000
	Phase II completed
	

	Kwiriba Play field (Nyabasi East-Kuria East)
	Fencing erection of gate and construction of ablution block Phase I
	2,000,000
	1
	1
	2,000,000
	2,000,000
	Ongoing
	

	Aeko playfield Phase II ( Got kachola- Nyatike)


	Leveling, grassing and VIP toilet
	2,000,000
	1
	1
	2,000,000
	2,000,000
	completed
	Construction of toilet, Fencing and leveling completed

	Sori Playfields (Kachieng- Nyatike)
	Construction of pavilion, ablution block and VIP toilet
	1
	1
	2,000,000
	2,000,000
	2,000,000
	Completed
	Completed

	Rongo Playfields (Central Kamagambo-Rongo)
	Construction of pavilion, ablution block and VIP toilet
	1
	1
	2,000,000
	2,000,000
	2,000,000
	completed
	Leveling, Grassing and construction of Ablution block completed

	Ntimaru Playfield Phase II (Ntimaru East-Kuria East)
	Leveling and grassing
	1
	1
	2,000,000
	2,000,000
	2,000,000
	Ongoing
	

	Community ECDE services ( County wide)
	Infrastructure Development 
	80
	79
	50,260,642
	50,260,642
	50,260,642
	Completed
	Completed

	
	
	
	
	
	
	
	
	


.

Office of the Governor.

	Project

name and Location

(Ward/Sub-

county/

Countywide}
	Description

of activities


	Estimated

cost

(KShs.)

as per

CADP


	Target 
	Achievement 
	Contract sum
	Actual accumulative cost
	Status 
	Remarks 

	County Headquarters
	Construction
	500
	1
	80%
	480
	405
	Ongoing
	The project is a priority for the department 

	GIS Lab
	Establishment
	2
	1
	100%
	2
	2
	Completed 
	The project is a priority for the department
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Sheet1

		

				FY 2025/2026

				EXPENDITURE

						KSHS.

				P.E		475,765,649

				O& M		437,264,254		913,029,903

				PENDING BILLS (RECURRENT)		41,184,181		954,214,084

				PENDING BILLS (DEVELOPMENT)		40,435,584

						994,649,668								8,969,914,855		9,964,564,523

				CLOSING BALANCES- RECURRENT		657,676

				DEVELOPMENT		9,564,416

				FY 2025/2026 BUDGET		1,004,871,760

																954,871,760

																50,000,000





Sheet2

		Expenditure Classification		Budget (Kshs.)		Expenditure (Kshs.)		Absorption (%)

		Executive

		Recurrent Expenditure		6,644,737,689		6,643,666,635		100.00%

		Development Expenditure		4,322,494,230		2,326,248,220		53.80%				0.5381726606

		Sub-Total -Executive		10,967,231,919		8,969,914,855		81.80%

		County Assembly

		Recurrent Expenditure		954,871,760		954,214,084		100%

						0

		Development Expenditure		50,000,000		40,435,584		81%

		Sub-Total -Assembly		1,004,871,760		994,649,668		99%

		Total		11,972,103,679		9,964,564,523		83%
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						Expenditure Classification		Budget (Kshs.)		Expenditure (Kshs.)		Absorption (%)

						Executive																				Recurrent		Development

						Recurrent Expenditure		6,644,737,689		6,643,666,635		100.00%														76%		24%

						Development Expenditure		4,322,494,230		2,326,248,220		53.80%

						Sub-Total -Executive		10,967,231,919		8,969,914,855		81.80%						total recurrent		Total develoment

						County Assembly												7,597,880,719		2,366,683,804				9,964,564,523

						Recurrent Expenditure		954,871,760		954,214,084		100%						76%		24%

										0

						Development Expenditure		50,000,000		40,435,584		81%

						Sub-Total -Assembly		1,004,871,760		994,649,668		99%

						Total		11,972,103,679		9,964,564,523		83%
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