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COUNTYôS VISION, MISSION, AND CORE VALUES 

 

Vision Statement: 

A prosperous, industrialised, and cohesive county 

 

 

Mission Statement: 

To transform livelihoods through sustainable socioeconomic growth and 

optimal utilisation of resources 

 

 

Core Values: 

People centredness 

Equity 

Accountability 

Efficiency 

Professionalism 

Integrity 

Innovativeness 

Passion 
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CFSP      County Fiscal Strategy Paper 

CIDP       County Integrated Development Plan 

CIF           County Inter-Governmental Forum 

CIHEB     Center for International Health Education and Biosecurity 

CIS          Climate Information Service 

CoMEC       County Monitoring and Evaluation Committee 

CMR/100    Child Mortality Rate 

CoG         Council of Governors  

CoK           Constitution of Kenya 

CPER         Comprehensive Expenditure Review 

CPLUDP     County Physical and Land Use Development Plan 

CSO          Civil Society Organization 

CT- scan      Computed Tomography Scan 

CT-OVC      Cash Transfer for Orphans and Vulnerable Children 

DD        Demographic Dividend 

DTF      Decentralized Treatment Facilities 

ECDE      Early Childhood Development Education 

EDE      Ending Drought Emergencies 

EDMS         Electronic Document Management System  

EIA       Environment Impact Assessment 

EMCA      Environmental Management and Conservation Act 

EU        European Union 
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FAO      Food and Agricultural Organization 

FBS  Farm Business Schools 

FGM      Female Genital Mutilation 

FIAP  Farm Input Access Program 

FIC        Fully Immunized Children  

FMD      Foot and Mouth Disease 

FP      Family Planning 

FY      Financial Year 

GBV      Gender Based Violence 

GIS      Geographic Information System 

GNI       Gross National Income 

GoK        Government of Kenya 

HDI       Human Development Index 

HIV      Human Immuno- Deficiency Virus 

HMIS       Healthcare Management Information System  

HPT          Health Product Technologies 

HRH           Human Resource Health 

ICPD         International Conference on Population and Development  

ICT         Information Communication Technology 

IDEAS  Instruments for Devolution Advice and Support  

IEBC       Independent Electoral and Boundaries Commission  

IFMIS     Integrated Financial Management Information System 

IP          Internet Protocol Address 

ISO       The International Organization for Standardization 

KALRO     Kenya Agriculture and Livestock Organization 

KAMIS        Kenya Agriculture and Market Information System 

KDHS       Kenya Demographic and Health Survey  

KENHA      Kenya National Highways Authority 

KERRB      Kenya Rural Roads Boards 

KAIP             Kenya Agricultural Insurance Program 

KICOSCA       Kenya Inter-County Sports Association 

KM        Kilometer 

KMTC      Kenya Medical Training Center 

KNBS        Kenya National Bureau of Statistics 

KPHC     Kenya Population and Housing Census 

KRB      Kenya Roads Boards 

Kshs       Kenyan Shillings 

KURRA     Kenya Urban Rural Roads Authority 

KW/M 2     Kilowatts per Square Meter 

KYEOP     Kenya Youth Employment and Opportunities Projects 

 KYISA      Kenya Youth Inter-County Sports Association 

LLINs       Long Lasting Insecticides Treated Nets 

LREB       Lake Region Economic Bloc 
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LSD          Lumpy Skin Disease 

M&E        Monitoring and Evaluation 

M/S         Meters per Second 

MCAs        Members of County Assembly 

MEDA         Mennonite Economic Development  

MICE  Meetings, Incentives, Conferences & Exhibitions   

MIWASCO  Migori Water and Sanitation Company 

MMR/100      Maternal Mortality Rate  

MOOCS        Massive Open Online Courses 

MOU          Memorandum of Understandings  

MSE      Micro Small Enterprises 

MSMEs      Micro Small and Medium-sized Enterprises 

MTEF        Medium Term Expenditure Framework 

NAFIS       National Agricultural Farming Information System 

NARIGP      National Agricultural Rural Inclusive Growth Project 

NBU        Newborn Unit 

NCDs      Non-Communicable Diseases 

NCPB    National Cereal and Produce Board 

NCPDA      National Coordinating Agency for Population and Development 

NEMA       National Environment Management Authority 

NGOs       Non-Governmental Organization 

NHIF         National Health Insurance Fund 

NIMES      National Integrated Monitoring and Evaluation System 

ODPP      Office of Director of Public Prosecutions 

OPs           Older persons  

OSR         Own Source Revenue 

OVCs       Orphans and Vulnerable Children 

PETs         Public Expenditure Tracking Surveys 

PFM         Public Finance Management 

PLWDs       People Living with Disabilities  

PMTCT     Prevention of Mother To Child Transmission  

PNNMR/100  Post Neo Natal Mortality Rate 

PPE       Personal Protective Equipment 

PPPs      Public Private Partnerships 

PPR  Peste des Petits Ruminants 

PWDs     Persons with Disabilities 

PWSDs     Persons with Severe Disabilities 

RAS     Reticulating Agriculture System 

REREC      Rural Electrification and Renewable Energy 

RMLF    Roads Maintenance Levy Fund 

SACCOs      Savings and Credit Cooperative Societies 

SACGAS     Semi-Autonomous County Government Agencies 

SDC      Social Development Committee 
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SDGs       Sustainable Development Goals 

SDU          Service Delivery Unit 

SGBV     Sexual and Gender Based Violence 

SHA     Self Help Africa 

SHGs      Self-Help Groups  

SMEC        Sector Monitoring and Evaluation Committee  

SMEs       Small and Medium Enterprises  

SPV        Special Purpose Vehicle 

TIPs         Transition Implemented Plans 

TIVET         Technical Institute and Vocational Education Training 

TOC          Technical Oversight Committee 

TVET         Technical and Vocational Education and Training 

U5MR/100    Under Five Mortality Rate 

UNICEF United Nations International Children's Emergency Fund 

USAID United States Agency for International Development 

VETC        Vocational Educational and Training Center 

VTC         Vocation Training Centre 

WEF         Women Enterprise Fund 

WFP  World Food Programme 

WHO        World Health Organization 

WMEC     Ward Monitoring and Evaluation Committee 

WRUAS       Water Resources Users Association 
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FOREWARD 

The County Government of Migori recognises the value of coordinated 

development efforts among its stakeholders with the aim of delivering an 

accelerated and inclusive economic growth in the realization of higher standards of 

living, a fact that has informed my governmentôs commitment to the development 

of a highly consultative and participatory third generation County Integrated 

Development Plan (CIDP 2023-2027). 

The Plan builds on the achievements and lessons learnt from the challenges faced 

during the implementation of the second-generation CIDP. Its preparation process 

forms the framework through which efforts of the National, County government 

and other relevant stakeholders are coordinated at the local level and converge to 

produce a plan that is responsive to the needs and priorities that concerns the residents of the county. 

 This plan indicates how scarce resources will be allocated to priority projects and programmes, as determined by 

county stakeholders, and linked to the Kenya Vision 2030, Agenda 2063, MTP IV, Sustainable Development Goals 

(SDGs), the Governorôs manifesto and other planning documents.  

The identification of the projects and programmes in this CIDP was through various consultative forums at the sub-

county level through Focused Ward Groups, community dialogues, County Stakeholders and memorandums from 

various organisations and other interest groups. It is expected that increased participation by a wide cross-section 

of the people during identification, planning, implementation and monitoring and evaluation of projects and 

programmes will help enhance the key goal of devolution which is to empower citizens to exercise their democratic 

rights both at National and County levels to realize social, political, and economic development. 

This Plan has prioritized investment in the following areas: access to high quality health services through 

development, equipping and improvement of health facilities and provision of drugs, increased access to quality 

education in the ECDs and polytechnics, access to clean and safe drinking water, improved road network and 

connectivity and increased agricultural and livestock productivity. This will be achieved through prudent utilisation 

of available resources.  

In addition, the Plan has also put in place measures to increase the county revenue base through automation and the 

strengthening the institutional framework in revenue mobilization and management. 

In conclusion, my government will focus on strengthening the internal systems of service delivery including 

developing the capacity of the existing human resource and building synergies among sectors and other stakeholders 

in implementing this CIDP. I am committed to implementing this Plan to achieve the development objectives of the 

residents of the County.  

 

H.E Dr. George Mbogo Ochillo Ayacko 

Governor, Migori County  
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EXECUTIVE SUMMARY  
The Constitution of Kenya, 2010 created a two-tier system of governance, a national and 47 devolved county 

governments. The Constitution stipulates that integrated development planning will govern the preparation of 

national annual budgets and those of the counties. It further outlines that no public funds shall be appropriated 

without a planning framework. In addition, all planning is expected to be inspired by the Kenya Vision 2030 and 

be aligned to the respective Medium-Term Plan and Governorôs manifesto.  

The goal of the Kenya Vision 2030 is for Kenya to become a newly industrialized middle-income country providing 

high quality life for all citizens by the year 2030. The responsibility of planning is apportioned to both national and 

county levels of government. The County Government Act, 2012 requires that all county governments prepare and 

implement County Integrated Development Plans. These plans are, according to the Act, five-year plans that are 

implemented through annual budgetary allocation by the county governments.  

The main purpose of the CIDP is to guide, harmonize and facilitate development within each county. It is an 

approach to planning that involves the entire county and its citizens in finding the best solutions to achieve good 

long-term development. It aims to co-ordinate the work of local and other spheres of government in a coherent plan 

to improve the quality of life for all the people living in an area. The CIDP has six chapters as outlined below: 

Chapter one provides the general information of the county on the socio-economic status of the county. It provides 

detailed information on the background of the county, location of the county headquarters, position and size, 

physiographic and natural conditions, administrative and political units, and demographic features. The total 

population of Migori County as per 2019 KPHC was 1,116,436 comprising 536,187 Males (48 percent), 580,214 

(52 percent) Females and 35 intersex and was projected to increase to 1,292,006 in 2025 and 1,352,990 in 2027. 

The Plan has formulated various strategies that address the needs of the various age cohorts which have been 

explained in Chapter Four.  

Chapter two provides a brief review on implementation of the previous CIDP (2017-2022). It presents an analysis 

of county performance in terms of revenues, expenditures, and key outcomes as well as the major challenges faced 

in the implementation of the plan and the lessons learnt. The chapter gives the development issues and their causes 

during data collection and analysis stage. The total cost of the implementation of the previous CIDP was. However, 

the countyôs total budget during the plan period was Kshs 46b out of which Kshs 35b was spent. the county was 

also able to adhere to the PFM requirement that not more than 35% of the total revenue shall be spent on salaries 

since during the previous plan period the county spent 31.2% of the total revenue on personnel emoluments.   

Some of the key achievements in the agriculture and livestock sector included increase in food productivity from 

30% to 65% while milk production increased from 15 million litres to 21 million litres due to various interventions 

in the subsector such as increase in the purchase of dairy cows from 8,879 in 2017 to 11,758 by the end of 2021. 

The roads sector was able to improve 1,267km of existing earth roads to gravel standards, opened 3,424km on new 

roads, constructed 10-foot bridges and upgraded 40km of murram road to bitumen standards. The water subsector 

increased the proportion of households with access to clean and portable water from 44.8% to 55% through various 

interventions including drilling of boreholes, rehabilitation of community water projects, construction of water pans 

among others. In collaboration with the World Bank through the Kenya Urban Support Programme the county 

department of Lands, Physical Planning and Housing undertook various projects across the municipalities which 

aimed at improving accessibility within the towns, solid waste management and market improvement among others. 

Some of the major projects undertaken through this programme included construction of 8.2 kilometres of road to 

bitumen standards, construction of modern markets in Migori and Awendo, construction of a social hall in Awendo, 

and water reticulation system in Migori Municipality. In the education subsector the county increased access to 

ECDE through construction and equipping of additional 396 classrooms, recruitment of 600 ECDE teachers and 

provision of bursaries and scholarships to 997 bright but needy students. In the health sector some of the key 

outcomes include Reduction of HIV prevalence rate from 14.7 percent to 13 percent, increase in the number of 

functional health facilities from 205 to 284 with 5 health centres upgraded to hospital status. These achievements 

among others were attributed to increase in the health workforce, registration of more households in the NHIF-UHC 
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scheme among others. The environment and disaster management sector made various efforts in mitigating and 

adapting to climate change through increasing the tree cover from 3 percent to 10.76 percent, increasing the tree 

nurseries managed by individual farmers from 100 in 2017 to 600 nurseries in 202, initiation of bee keeping 

practices in various wards in Nyatike subcounty among other initiatives. The Trade sector expanded and diversified 

trade, promoted fair practices and provided a conductive business environment for traders through construction of 

3 modern markets, 31, market shades, 5 pit latrines and 60 boda boda shades, procured 3 sets of instrumentation 

equipment, verified 2,800 instruments, and conducted 10 consumer trainings and 800 public campaigns among 

others. To strengthen cooperative development services 4 coffee factories were renovated and various forums were 

organised to train the cooperative committees. To strengthen the service delivery the Public Service Management 

constructed 13 additional wared office, recruited additional 187 security wardens, conducted various capacity 

building for various county staff.  

During implementation various challenges were faced which included inadequate funding and erratic 

disbursements of funds, High construction, and maintenance costs due to inflation. The key merging issue during 

implementation of the CIDP was the need to focus on Demographic dividend as means of addressing youth issues 

and harnessing their potential to spur-socio-economic development while the major lesson learnt was the need for 

effective collaboration, networking and linkages between the government, private sector and development 

partners is critical for successful implementation of key programmes. 

 

Chapter three outlines the spatial framework within which development projects and programmes will be 

implemented. It also indicates progress made in the preparation of the county spatial plan. The county is endowed 

with various resources such as the Lake Victoria, minerals such as gold and fish which have not been well 

exploited. The chapter also outlines various industrial potential available in the county which if utilised 

would accelerate the economic growth and prosperity of the county. The chapter gives various strategies 

for enhancing the county competitiveness through taking advantage of the available resources and the 

strategic location of the county. 

Chapter four  provides sector development priorities, strategies, programmes, flagship projects, and cross-sectoral 

linkages. It also indicates how the CIDP is linked with and is contributing towards the achievement of various 

development plans and commitment to international goals and agreements.  

Chapter five gives an overview on the CIDP implementation framework. The chapter discusses the framework 

which includes institutions responsible for the actualization of the Plan, organizational flow, resource requirements 

and mobilization framework, mechanisms and strategies for revenue raising, asset management, financial 

management and capital financing required for implementing the County Integrated Development Plan 

Chapter six gives a brief description of the Monitoring & Evaluation structure in the county and how it is linked 

to the County Monitoring and Evaluation Framework as outlined in the Guidelines for Preparation of County 

Integrated Monitoring and Evaluation System (CIMES); mechanisms for data collection, analysis, and reporting, 

dissemination and citizen engagement. The CIDP Results Matrix summarizes the programme outcome indicators 

and targets that will allow implementers and decision-makers alike to assess progress towards the various county 

development priorities. 

Annex 1 is the county fact sheet that provides information on the county governments on socio economic indicator 

including: health, education, poverty, roads, water and sanitation. 

 

Dr John Odoyo Achuora 

Chief Officer, Finance and Economic Planning 
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CHAPTER ONE: COUNTY OVERVIEW  

1.1 Overview  

This section provides the general information on the brief history of the county, its location, size, physiographic 

and natural conditions, demographic profiles, administrative and political units and Migration patterns. 

1.1.1 Brief History of Migori County  

The County Government of Migori is one of the 47 counties in Kenya delineated as County Number 044 

established under the dispension of the Constitution of Kenya 2010 which provides for the two levels of 

Government. It is a county in the former Nyanza province of south-western Kenya. 

 

1.1.2 The Headquarters 

The Countyôs headquarter is based in Migori town in Suna East Sub- County. The town is in Migori Municipality 

which hosts headquarters for the executive and Assembly. 

The county headquarters is largely cosmopolitan with the influx of population from across the country due to the 

emerging employment and business opportunities.  

The town boasts of remarkable developments in terms of infrastructure, social amenities, as well as physical 

development. Since the inception of devolution, the town has seen rapid transformation, with the construction of 

numerous commercial buildings, mid-level hotels and restaurants, emerging shopping malls, unprecedented 

number of supermarkets and residential flats.  

 

1.1.3 Communities 

Migori is a multi-ethnic County with the dominant communities being the Luo and Kuria. The minority 

communities in the county include Luhya, Kikuyu, Kisii, Suba, Maasai, Somalis, Nubians, Arabs and |Indians. 

These communities live harmoniously and leverage on their diversity to spur growth of the countyôs economy.  

 

1.1.4 Major Economic Activities 

The major economic are Agriculture and Livestock production, small scale mining and small-scale business 

enterprises. Agriculture contributes 1.8 percent to the total GVA whereas mining contributes less than 0.5 percent 

to total GVA (KNBS County Gross product 2021).  

The agricultural sector is the mainstay of Migori Countyôs economy, accounting for 60 percent of total 

employment.  Major food crops grown in the county include maize, beans, cassava, sweet potatoes, vegetables 

among others while the major cash crops are sugar cane and tobacco. Crops that have potential for large scale 

farming include sweet potato, coffee, rice, maize, sorghum, and sunflower. 

Majority of the livestock farmers in the county rear traditional breeds such as Zebu and Sahiwal and exotic breeds 

mainly Friesian and Ayrshire, East African Goat, indigenous chicken and bees. Most of these livestock are bred 

for their sentimental value and are used only in emergencies to cover medical and transport costs, pay school fees, 

entertain guests and pay dowry. As a result, production of major livestock products has continued to remain low 

resulting in importation of the deficits from the surrounding counties to meet the huge local demand.  

The main formal industry in the county is the Sony Sugar Company. Other industrial ventures like the milk 

cooling and fish processing plants at Rongo sub-county and sweet potato processing in Kuria West sub-county 

are still at their early stages of operation. The countyôs cottage industry is still at infancy stage with over 5,000 

artisans registered within the existing 200 Micro-Small Enterprises (MSE) registered associations. Most of these 

associations however are dormant due to lack of capital to harness the creativity of the indigenous populations. 
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1.1.5 Economic Blocs 

The county is a member of the Lake Region Economic Bloc (LREB) which brings together 14 counties 

surrounding Lake Victoria that is Kisumu, Kakamega, Trans-Nzoia, Kisii, Siaya, HomaBay, Migori, Vihiga, 

Bungoma, Kericho, Busia, Nyamira, Bomet and Nandi counties. The main objective of the bloc is raising and 

sustaining the quality of peoplesô life and ecosystems through an integrated approach in resource mobilization, 

identify opportunities and purposefully have all policies, programs and activities in the Lake Region aligned. The 

county stands to benefit from the following main pillars identified during the development of the LREB blueprint. 

¶ Production Sector: Tourism Pillar, Agriculture Pillar and Trade & Industrialization Pillar. 

¶ Social Sector; Education Pillar, Health Pillar, Youth, Gender & PWDs Pillar and Water, Environment & 

Climate Change Pillar. 

¶ Enabling Sector; Financial Services Pillar, Infrastructure Pillar, and Information Communication 

Technology Pillar. 

1.2 Position and Size  

The county is situated in the South-Western part of Kenya. It borders Homa Bay County to the North, Kisii and 

Narok Counties to the East and the Republic of Tanzania to the South. It also borders Lake Victoria to the 

West. It is located between latitude 1o 24  South and longitude 34o 50  East and covers an area of 2,596.5 km2 

including approximately 523.32 km2 of water surface. Map 1 below shows the location of Migori County in 

Kenya. 

Map 1: Location of Migori County  



Migori County Integrated Development Plan (2023 ï 2027) 

 

20  

 

 

1.3 Physiographic and Natural Conditions  

This section describes the general physical environment of Migori County. It also details topographic features, 

ecological conditions, climatic conditions, and wetlands. 

 

1.3.1 Physical and Topographic Features 

The county covers a land area of 2596.5 km2, of which 11.4385 km2 is gazetted forest reserve while 45.53 km2 

is non-gazetted forest. The total forest cover for the county is 0.03 percent and tree cover is 10.76 percent. This 

is lower than the national forest cover which stands at 8.83 percent. The countyôs altitude ranges between 

1140m above sea level at the shores of Lake Victoria in   Nyatike Sub- County to 4625m above sea level 

in Uriri  Sub-County. Undulating hills cover most of    the countyôs landscape with few stretches of flat lands. 

Some of the hills found in the county i n Nyakune (4625m), Ogengo (4300m) and God Sibwoche (1475m) in 

Uriri sub-county, God Kwer (1420m), Mukuro (1454m) and Nyabisawa (1489m) in Suna West Sub-County, 

God Kwach (1340m) in Nyatike Sub-county, Renjoka (1592m) in Kuria West Sub-county, and Maeta (1733m) 

in Kuria East Sub-county 

The county is home to one of the largest freshwater lakes in Africa, Lake Victoria. With a surface area of 

approximately 59,947 km², Lake Victoria is Africa's largest lake by area, the world's largest tropical lake, and 

the world's second largest freshwater lake by surface area after Lake Superior in North America. This lake is also 

shared among Kenya, Uganda and Tanzania.  

 

The main rivers in the county are Kuja, Migori and Riana, all of which originate from the highland regions of 

the neighbouring Kisii and Narok Counties while the smaller and mainly seasonal rivers include Ongoche, Oyani, 

Sare Tebesi and Nyangoto. Rivers Migori, Ongoche, Oyani and Sare eventually drain into River Kuja at various 

locations within the county while Nyangoto and Tebesi drain into river Migori which in turn finally drains into 

Lake Victoria. Other spectacular features found in the county is the Gogo Falls along River Kuja, Mugabo Cave 

in Muhuru Bay and the Crying Stone at Chinato in Kuria East. 

 

The countyôs topography is underlain by relatively óacidicô parent rock and Granite covering most parts of Kuria 

East, Kuria West, Nyatike and some parts of Rongo and Migori Sub-counties with the rest being covered by the 

Nyanzian and Bukoban rocks. 

The low-lying areas of Nyatike experience flooding from run off from the hilly areas. However, the areas also 

provide favourable area for irrigation which is already being done under Lower Kuja Irrigation Project. 

 

1.3.2 Climatic Conditions  

Annual temperatures vary between a mean minimum of 240C and maximum of 310C, with high humidity and a 

potential evaporation of 1800mm to 2000 mm per year. Migori County has two main rainy seasons. The long 

rains fall between March and May while the short rains occur between September and November. Dry seasons 

are experienced in two annual phases: December-February and June-September.  

The total annual rainfall trends showed a slight decrease since 1985 and is expected to continue until 2040 for the 

long rainy season. In the opposite, the short rainy season will see a sharp increase in the precipitation. The annual 

mean temperature has increased since 1985 and will continue to do so until 2040 and then 2060 for both rainy 

seasons. 

The start of the growing season is estimated based on when the climatic conditions become suitable for crop 

growth. Historically the start of the growing season in the county ranged between early February to late March. 

In future, there was a strong spatial gradient where the entire county had an early start of the season apart from a 

small pocket in the north-western regions. The change shows early starting of the first growing season of around 
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1 month in central regions. Climate advisory services will become critical to inform farmers about the optimum 

planting window and avoid crop loss. 

 

1.3.3 Ecological Conditions  

The county has six agro-ecological zones ranging from Upper Midlands (UM 1-4) to Lower Midlands (LM 1-5). 

UM 1-4 covers parts of Rongo, Kuria East, and Kuria West sub-counties; LM 1-5 covers parts of Rongo, Suna 

East, Suna West and Nyatike sub-counties. These zones determine the types of agricultural activities undertaken 

in each area as shown in Table 1 below. The county experiences an inland equatorial climate, modified by the 

effects of altitude, topographical relief, and the influence of Lake Victoria. Nyatike, Karungu, Kegonga, and 

Muhuru areas have harsher climatic conditions compared to the rest of the County. The lakeshore areas of 

Nyatike, Muhuru, Karungu, and parts of Kegonga experience unreliable and poorly distributed rainfall (County 

Government of Migori, 2013). Regions of high agricultural potential in Uriri, Awendo, Kuria East, Rongo, Suna 

East and Kuria West sub-counties are used for food and cash crop production, thanks to their fertile soils and 

favourable conditions. The percentage of farmers in the county who hold title deeds is 45 percent while the 

average land holding size in the county is 3 acres for small-scale farmers and 7 acres for the large-scale farms 

(County Government of Migori spatial plan, 2019). 

 
Table 1: Ecological zones in Migori county 

Zone Division Crops grown 

UM1 Eastern Rongo, Awendo Tea, Coffee, Sugar Cane, Maize, Beans, 

Tobacco 

UM2-3 Uriri,  Awendo ,Kehancha, Ntimaru and some parts 

of Kegonga 

Maize, Beans, Tobacco,   Coffee,   Sweet 

Potatoes, Cassava and Vegetables 

LM1 -2 Rongo, Awendo,Uriri,  Mabera and Kegonga Maize, Beans, Tobacco, Finger   Millet, 

Coffee, Sweet Potatoes and Rain Fed Rice 

LM3  Suna East Maize, Beans, Finger   Millet, Sorghum, 

Cotton 

LM4  Nyatike, Karungu Sunflower, Sorghum, Cassava 

LM5  Western Nyatike, Muhuru Cassava, Sorghum, Sesame 
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Maps 1: Map 2: Administrative and political units  

1.4 Administrative and Political Units  

1.4.1 Administrative Units   

Map 2 below shows the administrative and political units in Migori county. 

 

  

  

 

  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Administratively, the county has 12 sub-counties, with Uriri Sub- County and Ntimaru Sub- County having the 

largest and  smallest area of  392.1km2 and  56.2km2 respectively. 

Table 2: Countyôs Administrative and Political Units 

 Sub-County  No. of Divisions  No. of Locations  No. of Sub Locations  Area (Km2)  

SUNA EAST 2 11 19 205.1 

SUNA WEST 4 8 18 287.5 

NYATIKE NORTH 1 9 21 259.9 

NYATIKE WEST 2 8 12 142 

NYATIKE SOUTH 3 13 22 275 

MABERA 3 7 15 189.6 

KURIA WEST 4 7 15 206.1 

KURIA EAST 3 10 19 131.4 

NTIMARU 4 7 14 56.2 

URIRI 2 8 21 392.1 

AWENDO 2 9 23 255.3 

RONGO 2 7 22 213.4 

12 32 104 221 2,613.6 

Source: County Commissionerôs Office 
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1.4.2 County Government Administrative wards by constituency  

Migori County has a total of forty wards and 141 villages as shown in table 3 below. These electoral areas are 

subject to reviews by the IEBC every 10 years. The reviews are guided by the population, geographic area, 

community of interest and cultural considerations. 

 

Table 3: County Government Administrative Wards 

Sub County  No. of Wards  No. of Villages  

Rongo  4 14 

Awendo 4 15 

Uriri  5 19 

Suna East 4 15 

Suna West 4 15 

Nyatike 7 27 

Kuria west  7 22 

Kuria East 5 14 

Total 40 141 

Source: County Government of Migori 

1.4.3 Political Units (Constituencies and Wards)  

The county comprises eight constituencies and forty wards each represented by an elected member of national 

and county assemblies respectively. Nyatike and Kuria West constituencies are subdivided into seven wards 

each whereas the constituencies with the least number of wards being Awendo, Rongo, Suna East and Suna 

West with four wards each. Kuria East and Uriri constituencies have 5 wards each.  

 

Table 4: Countyôs Electoral Wards by Constituency 

SUB COUNTY COUNTY ASSEMBLY WARD  No of Wards 

RONGO North Kamagambo, Central Kamagambo, East Kamagambo, South Kamagambo 4 

AWENDO North Sakwa, South Sakwa, West Sakwa, Central Sakwa 4 

SUNA EAST God Jope, Suna Central, Kakrao, Kwa 4 

SUNA WEST Wiga, Wasweta II, Ragana-Oruba, Wasimbete 4 

URIRI West Kanyamkago, North Kanyamkago, Central Kanyamkago, South Kanyamkago, 

East Kanyamkago 

5 

NYATIKE  Kachieng, Kanyasa, North Kadem,  Macalder /Kanyarwanda , Kaler, Got Kachola, 

Muhuru 

7 

KURIA WEST Bukira East, Bukira Central/ Ikerege, Isibania, Makerero, Masaba, Tagare, Nyamosense/ 

Komosoko 

7 

KURIA EAST Gokeharaka/ Getambweka, Ntimaru West, Ntimaru East, Nyabasi East, Nyabasi West 5 

Total   40 

Source:  IEBC  

 

1.5 Demographic Features  

This section presents the County population size and its composition highlighting the specific age cohorts, 

urban population, population distribution and density by Sub- County and their projected population sizes. 

 

1.5.1 Population Size, Composition and Distribution  

Migori County is among the counties in Kenya with a population of over 1 million inhabitants. The 2019 Kenya 

Housing and Population Census estimated the countyôs population at 1,116,436 on an area of 2,586.4km2 with a 

population density of 427.2Km2. 
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1.5.1.1 County Population Age Structure  

Figure 1 below shows the population age structure of Migori County. The pyramid takes a shape of concave 

with the broad base indicating high number of young people and a narrow top indicating low number of aged 

people. An overview of the pyramid indicates that 81.1 per cent of the population falls within the age cohort of 

0-34 years a sign of high dependency ratio on the economically active group of less than 19 per cent. 

Figure 1:Population Pyramid 

 
 

  

Table 5 below shows the population for Migori County for key age groups according to the 2019 Kenya 

Population and Housing Census (KPHC). The county had  a population of 1,116,436 comprising of 536,187 

Males (48 percent), 580,214 (52 percent) Females and 35 intersex. This population was projected to increase to 

1,205,120, 1,292,006 and 1,352,990 in 2022, 2025 and 2027 respectively. 

Table 5: Population Projections by Age Cohort 

Migori  2019(Census) 2022 (Projections) 2025(Projections) 2027(Projections)  
Male Female Total Male Female Total Male Female Total Male Female Total 

0-4 80,137 81,289 161,426 91,397 90,941 182,339 94,807 93,573 188,380 96,493 95,389 191,882 

5 to 9 85,481 86,241 171,722 84,056 86,280 170,336 85,188 89,457 174,645 87,502 91,188 178,690 

10 to 14 89,402 90,228 179,630 80,180 82,876 163,056 80,866 85,580 166,446 81,702 87,631 169,333 

15 to 19 66,844 67,834 134,678 73,590 76,186 149,775 75,872 80,713 156,586 76,470 82,504 158,973 

20 to 24 44,983 55,855 100,838 62,378 64,004 126,381 69,820 72,159 141,979 71,370 75,170 146,540 

25 to 29 35,961 43,876 79,837 50,833 52,347 103,180 55,101 57,245 112,346 59,971 62,631 122,602 

30 to 34 32,393 40,183 72,576 40,724 41,550 82,274 45,997 47,715 93,712 48,811 50,968 99,779 

35 to 39 24,516 22,864 47,380 32,882 33,320 66,202 35,701 35,955 71,656 39,161 39,989 79,150 

40 to 44 20,201 20,485 40,686 25,292 25,884 51,175 29,541 30,119 59,660 31,418 31,882 63,300 

45 to 49 15,074 16,694 31,768 16,094 16,548 32,642 21,162 21,846 43,007 23,918 24,628 48,546 

50 to 54 10,121 11,988 22,109 9,421 10,100 19,521 11,791 12,097 23,888 15,004 15,480 30,485 

55 to 59 8,818 11,694 20,512 6,939 7,745 14,684 7,025 7,935 14,960 8,517 9,220 17,736 

60 to 64 7,489 9,620 17,109 5,917 6,565 12,482 5,896 6,717 12,613 5,998 6,889 12,887 

65 to 69 5,428 7,529 12,957 4,487 5,046 9,533 4,776 5,584 10,360 4,829 5,721 10,550 

70 to 74 4,160 5,607 9,767 3,708 4,385 8,093 3,208 3,937 7,144 3,424 4,287 7,710 

75 to 79 2,212 3,443 5,655 2,467 2,975 5,442 2,795 3,762 6,557 2,622 3,558 6,180 

80 + 2,962 4,772 7,734 3,848 4,158 8,006 3,781 4,285 8,067 3,878 4,768 8,646 

All Ages 536,187 580,214 1,116,436 594,212 610,909 1,205,120 633,328 658,677 1,292,006 661,087 691,903 1,352,990 

Source: KNBS 
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From table 5 above, the most populous age cohort is the dependent age of less than 15 years which accounts for 

43 percent of the total projected population in 2022 and is expected to drop slightly to 40 percent by end of 2027. 

Population above 65 years accounts for 4 percent and 3 percent of the projected population in 2022 and 2027 

respectively.  The workforce (19-54 years) is projected to have an upward trajectory from 40 percent in 2022, to 

42 percent in 2025 and 44 percent in 2027.  

 

1.5.2 Population Density and Distribution 

The population density in the county stood at 427 persons per square kilometre according to the 2019 KPHC 

census. It is projected to hit 518 persons per square kilometre by 2027 as shown in table 6 below. 

Table 6: Population distribution and density by Sub-County 

Sub- 
 

2019 (Census) 2022 (Projection) 2025 (Projection) 2027 (Projection) 

County Area (KM 2) Population Density Area (KM 2) Population Density Population Density Population Density 

AWENDO 255.3 117290 459 255.3 126607 496 135735 532 142142 557 

KURIA EAST 187.6 96872 516 187.6 104567 557 112106 598 117398 626 

KURIA WEST 395.7 208513 527 395.7 225076 569 241304 610 252693 639 

NYATIKE  676.9 176162 260 676.9 190155 281 203865 301 213488 315 

RONGO 213.4 124587 584 213.4 134484 630 144179 676 150985 708 

SUNA EAST 205.1 122674 598 205.1 132419 646 141966 692 148667 725 

SUNA WEST 287.5 128890 448 287.5 139128 484 149159 519 156200 543 

URIRI 392.1 141448 361 392.1 152684 389 163692 417 171418 437 

MIGORI 2613.5 1116436 427 2613.5 1205120 461 1292006 494 1352990 518 

Source: KNBS 

 

Figure 2:Population density by sub county 

 

 

The Countyôs average population density was 427 persons per km2 with Suna East Sub-county recording the 

highest density population of 598 persons per km2 whereas Nyatike sub-county had the lowest density of 260 

persons per km2 according to the 2019 KPHC as shown in figure 2 above. The high population densities in Suna 

East, Rongo, Kuria East and Kuria west Sub counties are attributed to favourable temperatures, fertile soils, 

social life (people living close to each other for security) and good transport infrastructure.  
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1.5.3 Population Projection by Broad Age Groups  

Table 7 below shows population projections for broad age groups. These projections shall inform the county 

government on policies for implementation towards various social clusters. 

  
Table 7: Population Projections by Broad Age Groups 

Age Group 2019 (Census) 2022 (Projection) 2025 (Projection) 2027 (Projection)  
M F T M F T M F T M F T 

Infant Population  
(<1 Year)  

14715 14978 26693 
         

Under 5 Population  80137 81289 161426 91397 90941 182339 94807 93573 188380 96493 95,389 191,882 

Primary School  
(6 ï 13 Years)   

140856 
 

142531 
 

283387 131,419 135243 266662 133028 140000 273028 135513 143018 278531 

Secondary 

School (13 ï  19 Years)  

101185 

 

102314 203499 

 

73590 76186 149775 75872 80713 156586 76470 82504 158973 

Youth (15 ï 29 Years)  147788 167565 315353 186801 192537 379336 200793 210117 410911 207811 220305 428115 

Women of  
Reproductive  

Age (15 ï 49 Years)  

239972 267791 507763 301793 309839 611629 333194 345752 678946 351119 367772 718890 

Economically Active  
Population (15 ï 64  

Years)  

266400 301093 567493 324069 334248 658316 357907 372500 730407 380637 399361 779999 

Aged (65+)  14762 21351 36113 14510 16564 31074 14560 17568 32128 14753 18334 33086 

Source: KNBS  

 

 

Pre-School age-group (0ï4 years): As of 2019 the population in this age group stood at 161,426 representing 

14.5 percent of the total population for the county. The population was projected to grow to 182,339, 188,380 and 

191,882 in 2022, 2025 and 2027 respectively. According to the Kenya Constitution 2010 Article 53, this 

population has a right to free and compulsory basic education, basic nutrition, shelter and health care, protection 

from abuse, neglect, harmful cultural practices, and all forms of violence. During the plan period, the county 

government in collaboration with other partners shall endeavour to initiate programs geared at enhancing basic 

needs of this group particularly those touching on nutrition, health, education and child right. 

Primary -School age-group (5ï14 years): In 2019, the total population in this age bracket was 351,352 persons 

representing 31.5 percent of the total population. The number was projected to grow to 333,392, 341,091 and 

348,023 persons in the years 2022, 2025 and 2027 respectively. This age group needs support in accessing quality 

education, health, sanitation and food security. The county government in collaboration with other partners shall 

implement strategies to ensure there is adequate school infrastructure, pupilsô social welfare, food and water. In 

addition, efforts shall be made to implement child protection policies that address among other child labour, 

female genital mutilation, sexual and gender-based violence and protection of orphans and vulnerable children. 

Secondary-School age-group (15-19): The total population for the secondary school age group was 134,678 as 

of 2019 out of which 101,185 and 102,314 constituted male and female population respectively. This was 

projected to grow to 149,775,156,586 and 158,973 in 2022,2025 and 2027 respectively. During the plan period 

priority areas for the age group shall be school infrastructure development, recruitment of teachers, enhance 

school feeding programmes, adolescent friendly programmes and education support. 

Youth Population (15-30): The number of youths in the county according to the 2019 census was 315,353 

representing 28.2 percent of the county population. This is projected to rise to 379,336, 410,911 and 428,115 

persons in the years 2022, 2025, and 2027 respectively. The county shall in adherence to the Kenya Constitution 

2010 Article 55, put in place affirmative action programs addressing youth issues particularly access to education 

and training. In addition, efforts shall be made to equip VETCs and other training facilities with the view of 

equipping them with skills and talents that shall enable them to participate in social, political and economic 

spheres of life and have access to employment 
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Female Reproductive Ageïgroup (15ï49 years): The total female population in this age bracket stood at 

267,791 persons as per the 2019 census representing 24 percent of the total population. The number is projected 

to increase to 309,839, 345,752 and 367,772 in 2022, 2025 and 2027 respectively. This age group is crucial in 

determining the fertility rates and hence the potential to contribute to substantial population growth in the county. 

However, as a result of concerted efforts by the county government and other development partners as seen figure 

3 below, the fertility rate has reduced to 3.9 in 2019 from 5.3 in 2009 and is projected to reduce further to 3.7 and 

3.6 in 2025 and 2027 respectively an indication of stable population growth rate. During the plan period, further 

interventions towards this target group shall be upscaled towards healthcare improvement, provision of education 

and improving of female labour force participation on county development agenda. 

Figure 3:Trend on fertility rate vs reproductive age cohort 

 

Teenage Pregnancy in Migori County 

Teenage pregnancy refers to percentage of women aged between 15 ï 19 years who have ever been pregnant.  

The KDHS 2022, Key Results Indicator Report shows that the prevalence of teenage pregnancy in Migori 

County is 23% which is higher than the national average of 14.9% placing Migori among the top 10 Counties 

with highest teenage pregnancy levels. Besides this, the Department of Health has recorded pregnancy among 

girls aged 10-14 years at health facilities within the county.  

Girls aged between 10 ï 19 years are children who are supposed to be in school, have impaired capacity to 

make informed choices and are inadequately prepared to care for themselves and their children.  With increased 

risks on their health and their children, such girls may never reach their full potential in the labour market.  

Overall, the high risks to both the mother and the baby worsens education, health and economic wellbeing 

indicators with school dropouts, maternal mortality and increased household poverty among others.    

The high prevalence of teenage pregnancy presents a serious challenge to the Countyôs potential to achieve a 

demographic dividend.  There is need for clear roadmap on how the County Government and stakeholders will 

contribute towards ICPD25 Country commitment of ending teenage pregnancy in Kenya by the year 2030 and 

fast-track the attainment of demographic dividend.  The following interventions are proposed during the plan 

period to reduce teenage pregnancy: 

1. Due to the complex nature of teenage pregnancy, there is need for support for multi-sectoral 

engagement, development of an Action Plan for Adolescents and Youth wellbeing and mobilize 

resources for implementation of the County Action Plan to reduce teenage pregnancy during the plan 

period.  

2. Undertake Advocacy activities for County leadership and partners to provide budgetary 

allocation/support for Adolescent and youth development projects.  
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Labour Force Age- group (15ï64 years): In the year 2019, the population in this age-group was 567,493 persons 

representing 50.8 percent of the total population. This is projected to increase to 658,316, 730,407 and 779,998 

persons in the years 2022, 2025 and 2027 respectively. This is the economically active age group whose increase 

requires a commensurate increase in creation of job opportunities. In order to absorb the increasing labour force, 

strategies will be put in place by investment in diverse sectors such as modern agriculture and livestock, 

agribusiness, ICT, transport and infrastructure(boda-boda), trade (MSMES), Marketing and eco-tourism. 

The Elderly age-group (65+ Years): This age group had a total population of 36,113 as of 2019 representing 

0.03 percent of the total population. This figure is projected to grow to 31,074, 32,128 and 33,086 in 2022, 2025 

and 2027 respectively. This indicates that the life expectancy levels will increase. It is on this basis that the county 

government in collaboration with other development partners will endeavour to programs to address their varied 

needs, especially those associated with old age since they are no longer active economically. 

1.5.4 Population projection by subcounty 

According to the Kenya Population and Housing Census (KPHC) 2019, the population for Migori County was 

1,116,436 with Kuria West having the highest population of 225,076 and Kuria East having the lowest populating 

of 104,567 as shown in the table 8 below. The total county population is projected to increase to 1,205,120 in 

2022, 1,292,006 in 2025 and 1,352,990 in 2027 as shown in table 8 below. 

 
Table 8: Population Projections (by Sub-County and Sex) 

  (Census) 2019 2022 (Projection) 2025 (Projection) 2027 (Projection) 

  Male Female Total Male Female Total Male Female Total Male Female Total 

MIGORI  536,187 580,214 1,116,436 594,212 610,909 1,205,120 633,328 658,677 1,292,006 661,087 691,903 1,352,990 

AWENDO 56,348 60,939 117,290 62,446 64,163 126,607 66,557 69,180 135,735 69,474 72,670 142,142 

KURIA EAST  46,969 49,894 96,872 52,052 52,534 104,567 55,478 56,641 112,106 57,910 59,498 117,398 

KURIA WEST  101,090 107,417 208,513 112,030 113,100 225,076 119,405 121,943 241,304 124,638 128,094 252,693 

NYATIKE  83,989 92,164 176,162 93,078 97,040 190,155 99,205 104,627 203,865 103,553 109,905 213,488 

RONGO 59,257 65,329 124,587 65,670 68,785 134,484 69,993 74,164 144,179 73,060 77,905 150,985 

SUNA EAST 58,977 63,694 122,674 65,359 67,064 132,419 69,662 72,307 141,966 72,715 75,955 148,667 

SUNA WEST 61,430 67,459 128,890 68,078 71,028 139,128 72,559 76,582 149,159 75,740 80,445 156,200 

URIRI  68,127 73,318 141,448 75,500 77,197 152,684 80,470 83,233 163,692 83,997 87,431 171,418 
 

 

Figure 4 below shows the population by sub county according to the 2019 KPHC. Kuria West and Kuria East 

sub-counties are the highly and less populated sub-counties at 19 percent and 9 percent respectively. The high 

population in Kuria west can be attributed to the favourable climatic conditions which encourage agriculture and 

its proximity to the Kenya-Tanzania border which is conducive for business. 
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Figure 4:Population by subcounty 

 
 

 

1.5.5 Population by Urban Area 

Table 9 below shows the urban population in Migori County as per the 2019 KPHC.  

Table 9: Population  by Urban Area 

Urban Area Census (2019) 

Migori 71,661 

Awendo 16,815 

Kehancha 22,188 

Rongo 20,686 

Isibania 23,891 

Total 155,241 
Source: KNBS  

The county has five recognized towns with an average of over 10,000 persons. These are Migori, Kehancha, 

Awendo, Rongo and Isebania with a combined population of 155, 241 or 15 per cent of the county population as 

per the 2019 KPHC compared to 137,112 as at 2009 census. Migori is the most populous urban area with a 

population of 71,661 and Awendo being the least populous with a population of 16,815. Four urban areas have 

also been granted municipality status. These Municipalities are Migori, Rongo, Awendo and Kehancha. 

The rapid growth in the urban population is because of the existence of relatively adequate social amenities such 

as banks, housing and health services. However, this situation is straining the existing urban facilities like housing, 

water, health services and education facilitation. During the plan period, the county government in collaboration 

with other development partners has prioritised to address the above challenges through construction of decent 

affordable houses, improvement and expansion of infrastructure, extensive town planning, preparation of spatial 

plans and establishment of proper sewerage and garbage management systems.  

Further efforts shall be made to enhance value addition and productivity among the small and medium enterprises 

through seminars, short-term trainings, construction of small-scale industries, industrial parks, refurbishment and 

expansion of the social amenities which directly affect the efficiency of the SMEs operating in these urban towns. 
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Figure 5:population by urban area 

 

 

1.5.6 Migration in Migori County  

Based on 2019 census, Migori County reported a total of 55,664 recent in-migrants and 61,345 recent out-

migrants giving rise to a net out-migration of 5,681 people.  The County recorded more female recent in- and 

out-migrants with a net female in-migration of 758 females.  

With respect to lifetime migrants, Migori had net out-migration of 28,382 people.   There was more female 

lifetime in- and out-migrants than men.  About 42,000 male lifetime in migrants and about 70,000 male 

outmigrants were recorded.  The female lifetime in-migrants were more than double the number of male 

counterparts with an even higher number of female lifetime out migrants.   

On education attainment, about 44% of the recent migrants had primary education, 24% had secondary 

education, while 12% had tertiary education.  About 15% reported never attending school.  The rest either did 

not state their education level or had other levels of education.  Similarly, there were more lifetime migrants 

with primary level education (48%), about 24% had secondary education and 12% had tertiary education.  The 

rest had either no education, other levels of education or did not state. 

1.5.6.1 Remittances from Emigrants 

With respect to emigrants, Migori County had a total of 5,968 emigrants enumerated out of which 2,180 

reported sending remittances back home.  Overall, out of the 238,078 households in Migori County, 1,892 

households reported receiving remittances from the emigrants. 

1.5.7. Population of Persons with Disability  

As per the 2019 KPHC, 34,966 people or 0.03 percent of the county population were considered living with various 

disabilities with 0.09 and 0.01 percent living with visual and mobility difficulties respectively among other cadres of 

disability as indicated in table 10 below. 

The County Government of Migori recognizes disability as one of the cross-cutting development issues to be 

mainstreamed into sectoral and institutional framework for programming. Therefore, during the plan period, the 

county in adherence to the Kenya Constitution 2010 Article 54, shall mainstream the following affirmative action 

programs for the PLWDs: - 

a) Be treated with dignity and respect and be addressed in a manner that is not demeaning. 

b) To access educational institutions and facilities for persons with disability that are integrated into the 

society. 
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c) To reasonably access all places, public transport, and information. 

d) Use sign language, Braille or other appropriate means of communication. 

e) Access materials and devices to overcome constraints arising from the personôs disability. 

f) 5 percent of labour force comprise PLWDs. 

 

Further, the county shall sensitize PLWDs on the existing polices and opportunities for economic 

empowerment, construct, rehabilitate and equip existing education infrastructure and enhance the Cash Transfer 

Program to incorporate more Persons Living with Disability. 

Table 10:population of people living with Disability. 

   Age 5+   5-14   15-24   25-34   35-54   55+  
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Visual  
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41 
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8 

6,492 1,39

7 

774 623 1,38

1 

685 696 1,13

1 

502 629 2,58

2 

1,04

1 

1,540 4,65

0 

1,64

6 
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Heari
ng  

6,06

5 

2,61

3 

3,452 1,59

5 

815 780 1,02

3 

512 511 629 309 320 761 330 431 2,05

7 

647 1,410 

 

Mobil
ity  

11,0

64 

4,15

4 

6,909 1,14

4 

630 513 1,02

4 

535 489 971 430 541 2,29

7 

961 1,336 5,62

8 

1,59

8 

4,030 

 Self-

care  

3,51

9 

1,48

2 

2,036 727 402 324 510 254 256 335 168 167 461 226 235 1,48

6 

432 1,054 

 

1.5.8 Migori Demographic Dividend Potential: 

Demographic dividend (DD) presents an opportunity to accelerate economic growth and achieve sustainable 

development and social change.  It is the result of changes in the population age structure that occur from declines 

in both child mortality and fertility.  The demographic dividend occurs when the falling birth rate changes the age 

distribution so that fewer investments are needed to meet needs of youngest age groups and resources are released 

for investment in socio economic development.  There is need for targeted investments in human, social, and 

physical capital to harness the demographic dividend.  

 

Table 11: Demographic Dividend Potential 

Category  2019  2023  2024  2025  2026  2027  

Population Size  1,116,436 1,234,082 1,263,044 1,292,006 1,322,498 1,352,990 

Population below 15  

(percent)  

45.9 42.2 41.6 41.0 40.4 39.9 

Population 15 ï 64  

(percent)  

50.8 55.3 55.9 56.5 57.1 57.6 

Population above 65  

(percent)  

3.23 2.55 2.52 2.49 2.64 2.62 

Dependency  

Ratio  

96.7 80.9 78.8 76.9 75.1 73.5 

Total Fertility Rate 3.9 3.7 3.7 3.7 3.6 3.6 
Source: KNBS 2019, NCPD 2022 

In 2019, Migori County population was enumerated at 1,116,436.  The population is projected to grow to 

1,352,990 in 2027.  The proportion of children under the age of 15 was 45.9 percent in 2019 way above the 

national average of 39 percent, while Total fertility rate for the County was 3.9 percent in 2019 also above the 

national average of 3.4.  Over the plan period, the young dependents are projected to drop from 42.2 percent at 

the start of the plan period to 39.9 percent, in 2027 and fertility rate is projected to drop to 3.6 in 2027.  The high 

fertility rates for the County will lead to relatively higher proportions of the young dependents.  Therefore, despite 

the projected increase in the working age population, from 55.3 to 57.6 over the plan period, the high proportion 
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of the young dependents will delay the County in attaining the threshold (of 30 percent) for the demographic 

dividend window of opportunity to open.  Migoriôs window of opportunity is projected to open beyond the year 

2046. The relatively high dependency ratio will continue to constrain savings and lower productivity necessary 

for county economic growth and development.  There is need for planned interventions that will lead to changes 

in the Countyôs age structure and fast track the opening of the countyôs demographic dividend window of 

opportunity.   

The key pillars of demographic dividend are Health and Wellbeing, Education and Skills Development, 

Employment and Entrepreneurship, and Rights, Governance and Youth Empowerment.  Migori County needs to 

approach the attainment of demographic dividend as an interrelated system in which multiple sectors work 

together to create a favourable policy environment. Among other things, the County will need to continue 

strengthening its efforts in supporting reproductive health and family planning to achieve better levels of health 

and fast track opening of the window of opportunity. In addition, investments in education and economic 

initiatives to facilitate human capital development and productive labour market will enable the County to harness 

its potential for attainment of the demographic dividend.  

 

1.6 HUMAN DEVELOPMENT INDEX (HDI)  

HDI is a summary composite measure of a countryôs average achievements in basic aspect of human development 

particularly on the following three socio-economic dimensions: - 

i. Access to health, as measured by Life expectancy.  

ii.  Access to education, as measured by mean years of schooling and expected years of schooling. 

iii.  Improved standards of living, as measured by Gross National Income (GNI) Per Capita.   

 

As indicated in table 12 below, the countryôs HDI improved by 9.07 percent between 2010 and 2019 a fact that 

can be attributed to significant investments in education, health and sanitation and other economic measures. 

Table 12: Kenyaôs HDI Performance 

Year  2010 2011 2012 2013 2014 2015 2016 2017 2018 2019 

HDI 0.551 0.559 0.566 0.573 0.580 0.587 0.591 0.595 0.599 0.601 

Ranking 142 142 142 142 140 141 140 142 141 143 
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Source: Kenya - Human Development Index - HDI 2019 | countryeconomy.com 

 

Access to health  

In 2019, life expectancy at birth in Migori county stood at 50.5 years and 60.6 years for males and females 

respectively. This was below the national life expectancy of 60.6 years and 66.5 years for male and female 

respectively. Migori county had a score of 0.49 against an average national score of 0.58. 

The health sector in the county continues to face several challenges that hinder effective and efficient service 

delivery. Some of these challenges include underfunding due to competing community needs, inadequate 

healthcare workers, inadequate health infrastructure, poor governance and lack of accountability the use of 

resources allocated to the sector, inadequate equipment including IT infrastructure, frequent power outages, water 

shortages, poor access roads and inadequate skilled staff to operate the modern equipment and inadequate support 

for the community health volunteers. 

To increase life expectancy at birth, the county government in collaboration with other partners concerted effort 

shall be put in place to capacity build health workers, train health workers, improve leadership and management 

in health institutions, access to clean water and adequate sanitation including incorporation of universal health 

coverage. This will contribute towards a better, responsive, and improved health care system.  

 

Access to education 

Significant strides have been made in primary school enrolment. In 2018, Migori County primary school 

enrolment for boys and girls was 132,823 (50.4 percent) and 130,711 (49.6 percent) respectively. The national 

primary school enrolment in the same year stood at 5,364,300 (50.88 percent) and 5,178,300 (49.12 percent) for 

boys and girls respectively.  In 2022, Migori county enrolment for boys and girls was 147,704 (50.5 percent) and 

144,991(49.5 percent) respectively. 

The major challenges to education in the county are high cases of school dropout and chronic absenteeism. These 

are attributed to: - 

i. Availability of easily accessible sources of money such as mining and fishing activities.  

ii.  Teenage sex, early marriages, and teenage pregnancies.   

iii.  High HIV / AIDS prevalence rate in Migori county resulting to deaths of parents and guardians increasing 

the number of orphans who are not able to continue with education.   

iv. Ignorance among parents and guardians. 

v. Low-income levels of parents /households.  

The county government in collaboration with other development partners shall endeavour to promote education 

by: - 

i. Supporting needy but bright students with bursaries   

ii.  Providing competent and adequate teachers  

iii.  Providing infrastructure and amenities  

iv. Providing teaching and learning materials including chairs desks, tables, and books. 

v. Providing capitation grants  

vi. Support continuous professional development for teachers. 

vii.  Providing dignity packs to learners in primary and secondary schools   

viii.  Conduct continuous surveys on school dropout rates, causes and interventions 

ix. Provide support to learners with special needs. 

 

https://countryeconomy.com/hdi/kenya
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Improving living standards  

Gross National Income (GNI) Per Capita is a strong indicator of the standard of living of an average citizen in the 

country. In 2021, Kenyaôs GNI Per Capita was $2,010, a 9.24 percent increase from 2020 that stood at $1,840. 

According to the world bank, Kenya is a lower middle-income economy since its GNI Per Capita falls within the 

bracket of $1,086 and $4,255.  

To contribute towards increasing the GNI Per Capita the county will do the following: 

i) Support and encourage utilization of available land for agricultural activities. 

ii)  Promote and support entrepreneurship. 

iii)  Make the county attractive for both local and foreign investors.   

iv) Implementing plans and funding commitments. 

v) Aligning economic development policies to national priorities.  

vi) Utilizing the countyôs competitive advantage. 

vii)  Encourage specialization in activities that generate value to increase productivity. 

viii)  Promote and support existing economic activities such as fishing and mining. 

ix) Support innovation in existing economic sectors.  

x) Working with the informal sector to incorporate it into the economic development plans. 

xi) Investment in education and training to create skilled workforce. 

xii)  Invest in infrastructure to spur economic growth. 

 

 

1.7. POVERTY DRIVERS IN MIGORI COUNTY  

Poverty is a state of inability to satisfy oneôs basic needs, which include food, clothes, and shelter. The United 

Nations Social Policy and Development Division identify inequalities in income distribution and access to 

productive resources, basic social services, and opportunities as some of the causes of poverty.  

The poverty level in the County is approximately 46.7 percent as indicated in the Migori County CIDP, 2018-

2022. The rate is relatively higher than the national poverty rate at 45.9 percent. The high poverty levels have 

been associated with over-reliance on agriculture, rapid population increase in urban areas and lack of 

employment opportunities. 

Poverty drivers are factors that cause or increase the incidence of poverty. Some of the major drivers of poverty 

in Migori County include dwindling access to productive land often due to (conflict, overpopulation, or climate 

change), over-reliance on traditional farming methods and overexploitation of resources such as fish which put 

increasing pressure on many traditional livelihoods and lack of skills and capital to acquire modern equipment to 

exploit the available mineral resources. Other drivers of poverty include corruption, practice of retrogressive 

cultures, insecurity in form of cattle rustling in Kuria region, vandalism of public infrastructure including solar 

street lighting and criminal activities which scare potential investors.  

To achieve SDG 1 Ending Poverty in all its forms everywhere the following strategies and projects are proposed. 

Strategies 

¶ Enhance quality education which will inculcate knowledge and life skills for children and youths to realize 

their full potential on entrepreneurship, craft, and value addition.  

¶ Equitably distribute available resources. 

¶ Commit to climate change mitigation and adaptation measures.   

¶ Ending hunger by supporting farmers to diversify and increase productivity. 

¶ Promote peaceful coexistence among communities. 

¶ Enhance access to financial services for small businesses.  
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Projects 

¶ Establish and roll out a county revolving fund to support business start-ups. 

¶ Establish/improve infrastructure like roads, sewer and sanitation, water supply, electricity, and markets in 

all urban areas. 

¶ Develop capacity building programmes for farmers and small-scale traders in the county. 

¶ Provide extension services to farmers to help improve productivity 

¶  

1.8. INVESTMENT OPPORTUNITIES IN MIGORI COUNTY  

Table 13 below summarizes the available investment opportunities in Migori county. 

Table 13: Investment Opportunities in Migori County  

NO  POTENTIAL  INVESTMENT 

OPPORTUNITIES 

LOCATION  

1  Agriculture, Livestock and Fisheries 

Availability of land and favourable 

climatic condition for livestock farming  

i. Ranching, 

ii.  poultry farming 

iii.  dairy farming 

iv. apiculture  

v. value addition of 

livestock products 

Kanyasa, North Kadem, Macalder/Kanyarwanda, 

Got Kachola, and West Sakwa Wards. 

  Availability of viable land and 

favourable climatic condition for   

Coffee, sugarcane, sunflower farming 

Sugarcane, cotton, rice  sorghum, 

tobacco, sweet potatoes and  

horticulture farming. 

i. Coffee processing 

plants  

ii.  Sunflower Oil 

extraction plants 

iii.  Sugar milling 

plants 

 

Ntimaru East and West, Nyabasi East and West, 

Isibania, Makerero, Gokeharaka/Getambwega, God 

Jope, North Kamagambo, South Kamagambo, 

South and Central Sakwa, and West Sakwa Wards 

Bukira East and Central, Masaba, Kwa, Suna 

Central, Tagare, Oruba-Ragana, Kakrao, West, 

Central, North, East, and South Kanyamkago, 

Kanyasa, and Kachienôg Wards 

 Ranching, poultry, cotton, millet 

farming and value addition 

 Muhuru, Got Kachola, North Kadem, parts of 

Kanyasa, and Macalder/Kanyarwanda Wards 

 Fish farming and value addition  Lake shore regions in Nyatike subcounty like Sori 

and Muhuru, also fish farming through construction 

and stocking fishponds across the county 

 Commercial tree planting   Countywide  

2  Mining and Extraction  

  Presence of Gold, Zinc, silver, and 

Copper  

Use of modern machinery 

in mining and extraction  

Rongo, Nyatike, Suna West, Suna East and Kuria 

West sub-counties 

North Kamagambo, Kehancha and Nyarombo 
 

  Availability of quarry stones  Ballast extraction Migori Hills 

 

 Availability of suitable soil for brick 

making 

Brick making Across the county 

3  Trade and Tourism industry 

 Demand for hospitality services Hotels and restaurants In the major towns in the county including the 

lakefront towns 

 Presence of tourism and cultural sites Recreational facilities 

(parks, museum, cultural 

centres and artifacts) 

All the tourism sites in the county 

 Proximity to Lake Victoria 

 

Water sports 

Water transport 

Fish processing 

Water front recreation 

amenities 

Areas around Lake Victoria  
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NO  POTENTIAL  INVESTMENT 

OPPORTUNITIES 

LOCATION  

 High Demand for goods and services Wholesale and retail 

enterprises 

Modern markets 

Malls  

Major towns in the county 

4  Social infrastructure  

 High demand for social amenities Health facilities and 

products 

Education institutions and 

related products 

Real estate 

In major towns and market centres across the 

county 

 
 

 

5  Alternative Energy Industry  

 High solar irradiance levels Solar energy generation Across the county 

 Windy lake shores Wind energy generation  Along the shores of Lake Victoria 

 Availability of materials for Biomass.  Biogas production Across the county 

 Brickette production  

   

 

1.9. HARNESSING OF THE LAKEFRONT AS A RESOURCE 

In Migori, the water frontier is more than just a significant physical feature; The County boasts of a long stretch 

of the Lake Victoriaôs shoreline from Sori town to Muhuru Bay. The county has 478 km2 of water surface and 

borders Tanzania and Uganda which share the lake.  

Map 3: Lake Front Economy 

 

This critical resource has a lot of potential to turn around the economic fortunes of the residents of the shoreline 

and the county at large. The predominant activity along this shoreline is majorly fishing and subsistence farming 

with potential of irrigation owing the availability of land and reliable water sources. 

During this plan period, the county shall shift its focus to the lake by putting in place enabling infrastructure like 

roads along the shoreline to improve access to the lakefront and open up the lakefront for investment. This will 
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stimulate the economy of the lake through tourism, agribusiness, fish processing and hospitality. The county will 

also work together with other stakeholders to revive Macalder airstrip as part of the transport infrastructure along 

the lakefront. 

These major infrastructural investments shall be backfilled with other recreational amenities such as waterfront ï 

boardwalk and seating, promenade and dining terrace, new watersô edge pathway for pedestrians, cyclists, joggers 

and sightseers, marina, an outdoor health and wellness zone, stage for public events, viewing and cultural 

performances, a floating stage, recreational park, and a lakefront water sports complex.  

The county will not be able to accomplish all these alone without strategic partnerships with stakeholders and 

other likeminded organisations. In line with this, the county will form a Special Purpose Vehicle (SPV) that will 

seek meaningful public private partnerships with investors with an intention of reducing government bureaucracy 

and giving the local people more say on how they want the lakefront to be managed. The county will seek to 

partner with investors in hospitality, eco, water sports and culture tourism, fish leather processing, housing, and 

mineral processing. To achieve all these, the county shall map out all public land and entrust it to the SPV for 

proper management and use.  

The county will also seek broader partnership with the other four waterfront counties namely Homabay, Kisumu, 

Siaya and Busia to create a synergy with focus on the three major goals which are connecting the region, 

protecting the lake and its environment, and stimulating the economy for prosperity of the people. This initiative 

will have several components cutting across Spatial planning, maritime, and waterfront infrastructure 

development, tourism and wildlife, aquaculture and fisheries, environment conservation management, climate 

change and green energy and blue economy and learning.  
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CHAPTER TWO: PERFORMANCE  REVIEW OF THE PREVIOUS CIDP PERIOD  

2.0 Overview 

This chapter provides a review on implementation of the second-generation County Integrated Development Plan 

(2018-22). It presents an analysis of county performance in terms of revenues, expenditures and key outcomes as 

well as the major challenges faced in the implementation of the plan. 

 

2.1 Analysis of the County Revenue Sources 

During the period under review, the County reported a total actual revenue of Kshs. 39.06 billion against projected 

revenue of Kshs. 42.23 billion, representing revenue performance of 92.48 percent. Equitable share was the 

highest revenue stream, contributing Kshs. 33.51 billion for the five years, which is 85.8 percent of actual reported 

revenue. Conditional grants (Development partners) contributed 6.8 percent (Kshs. 2.64 billion), own source 

revenue was 4.1 percent (Kshs. 1.58 billion) while Conditional grants (GoK) contributed 2.8 percent (Kshs. 1.09 

billion) of the total reported revenue across the five years as shown in  the figure 6 below. 

Figure 6: Revenue Streams Receipts 

 

 

 

The actual revenue came short of the projected revenue by Kshs. 3.18 billion. This was mostly attributed to the 

underperformance of the equitable share (Kshs. 1.22 billion), Conditional grants (development partners) (Kshs. 

1.073 billion) and Conditional grants (GoK) (Kshs. 889.58 million) as shown in table 14 below. 
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Table 14: Analysis of County Revenue Sources 

Revenue Sources Revenue Projection (Kshs. million) Actual Revenue (Kshs. million) 

FYs 2017/1

8 

2018/1

9 

2019/2

0 

2020/2

1 

2021/2

2 

TOTA

L 

2017/1

8 

2018/1

9 

2019/2

0 

2020/2

1 

2021/2

2 

TOTA

L 

a) Equitable Share 6,460.

00 

6,720.

00 

6,773.

10 

6,773.

10 

8,005.

02 

34,731.

22 

6,460.

00 

6,720.

00 

6,190.

60 

6,773.

10 

7,364.

62 

33,508.

32 

b) Conditional Grant (GOK) 413.11 470.33 420.1 527.4 153.29 1,984.2

3 

273.35 270.33 288.18 262.79 0 1,094.6

5 

c) Conditional grants (Development 

Partners) 

261.8 982.3 1,115.

52 

611.88 746.35 3,717.8

5 

155.78 801.41 777.24 637.78 271.8 2,644.0

1 

d) Own Source Revenue 200 300 450 285 350 1,585.0

0 

222.65 380.22 305.68 288.54 386.87 1,583.9

6 

e) Other Sources 0 0 173.37 42 0 215.37 13.22 0 195.69 15.74 0 224.65 

Total 7,334.

91 

8,472.

63 

8,932.

09 

8,239.

38 

9,254.

66 

42,233.

67 

7,125.

00 

8,171.

96 

7,757.

39 

7,977.

95 

8,023.

29 

39,055.

59 

Source: Controller of Budget Report 

There was significant reduction in actual total revenue collected during 2019/20 and 2020/21 financial years as 

shown in figure 7 below. This was attributed to external shocks caused by Covid 19 pandemic which affected 

disbursement of funds to the county due to reallocation of funds to mitigate the effects of the pandemic. 

Figure 7:Actual revenue receipts 
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Figure 8:Trends of own source revenue from 2017/2018-2022/2023 

 

There was a significant reduction in the actual own source revenue collected during 2019/20 and 2020/21 

financial years as shown in figure 8 above.This was attributed to external shocks caused by Covid 19 pandemic 

which affected business performance in the county as shown in  Figure 8 above. 

 

2.2 County Budget Expenditure Analysis 

A total of Kshs. 34.97 billion was spent to implement activities under recurrent and development vote during the 

period under review. Recurrent expenditure amounted to 25.342 billion while development expenditure amounted 

to 9.631 billion representing 72.5% and 27.5% respectively of the total expenditure as shown in table 15 belo 

Table 15:Expenditure analysis 

Sector Total Budget Allocation 

(Kshs in millions) 

Total Actual Expenditure 

(Kshs in millions) 

Varia

nce 

Absorption rate 

(percent) 

Agriculture, Livestock Production, Fisheries, 

Veterinary Services and Water 

3,261 1,883.53 1,377.

47 

57.76 

County Assembly 4,575.82 4,304.6 271.22 94.07 

County Executive 2,559.07 1,461.1 1,097.

97 

57.09 

County Attorney 318.43 197.35 121.08 61.98 

Education, Youth, Sports, Culture and Social 

Development 

2,687.54 1,895.62 791.92 70.53 

Finance and Economic Planning 3,680.32 3,312.65 367.67 90.01 

Health Services-Medical 11,198.74 9,198.95 1,999.

79 

82.14 

Public Health 817.72 600.03 217.69 73.38 

Lands, Housing, Physical Planning and survey 2,621.697 1,242.69 1,379.

007 

47.4 

Environment and Disaster Management 823.62 592.45 231.17 71.93 

Public Service Management and ICT 4,264.84 3,672.75 592.09 86.12 

Roads, Public Works, Transport and energy 7,097.87 4,975.75 2,122.

12 

70.1 

Trade Development and Regulation 907.29 568 339.29 62.6 

Water and energy 1,691.29 1,068.5 622.79 63.18 

  46,505.247 34,973.97 11,531

.277 

75.20 

Source: Controller of Budget Reports 
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Expenditure by Economic Classification 

Table 16:Expenditure by economic classification 

Expenditure (Millions)    

Development  

  

Grand Total  

FY Recurrent 

Personnel  

Emolument 

Operation and  

Maintenance 

Total Expenditure   

2017/18 2,761.99 1,322.72 4,084.70 1,848.99 5,933.69 

2018/19 2,917.58 1,634.98 4,552.60 1,814.50 6,367.10 

2019/20 3,045.96 1,891.36 4,937.30 1,662.82 6,600.12 

2020/21 2,947.49 2,196.92 5,144.40 2,190.15 7,334.55 

2021/22 3,250.65 3,368.85 6,623.50 2,115.15 8,738.65 

Total 14,923.67 10,414.83 25,342.50 9,631.61 34,974.11 

Percent 

Expenditure Against Total  

42.7 29.8 72.5 27.5  

 

From the table above,the County Assembly had the highest expenditure performance at 94.07 percent, followed 

by Finance and Economic Planning at 90.0 percent and Public Service, Labour and ICT at 86.1 percent. The 

lowest expenditure performance was in Lands, Housing, Physical Planning and Survey at 47.4 percent, followed 

by County Executive at 57.09 percent and Agriculture, Livestock Production, Fisheries, Veterinary Services and 

Water at 57.76 percent.  

Recurrent Expenditure 

Recurrent expenditure accounted for 72.5 per cent of the total expenditure with operations and maintenance 

accounting for 29.8 per cent and personnel emolument taking the largest share of 42.7 per cent as shown in figure 

9 below. However, over the medium term the countyôs expenditure on personnel emoluments accounted for 35.34 

percent of the countyôs total revenue. This is in line with Regulation 25(1) (b) of the PFM (County Governments) 

Regulations, 2015 that requires that County Governmentsô wage bill shall not exceed 35% of their total revenue.  
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Figure 9: Expenditure by economic classification 

 

From the figure above in the FY 2019/20 the expenditure on personnel emoluments was higher which was 

attributed to the increase in remuneration for health workers during the COVID-19 upsurge. This necessitated 

reallocation of the development budget to mitigate the increased personnel emoluments demand.  

Development Expenditure 

Development allocation accounted for 38.7 per cent of the total allocation over the plan period. This 

was considerably above the 30 per cent legal minimum requirement as per the PFM Act, 2012. In terms of 

absorption rates, development expenditure accounted for 28 per cent of the total expenditure. Distribution of the 

development expenditure per the department is shown in the table below. The sectors that had the highest 

development expenditure were Roads at 46 per cent, Health at 9 per cent while Agriculture, Water and Lands 

were at 8 per cent each. 

 

 
Table 17:Development expenditure 

Development(Millions) 

 
Budgeted Expenditure 

Actual Expenditure 

 

Sector/FY 
2017/

18 

2018/

19 

2019/

20 

2020/

21 

2021/

22 

Total perce

nt 

2017/

18 

2018/

19 

2019/

20 

2020/

21 

2021/

22 

Total perce

nt 

Agriculture, Livestock and 
Fisheries  

414.9

9 

501.0

2 

501.0

2 

322.2

0 

419.0

2 

2,158.2

5 

12  199.2

8 

90.75 96.92 152.7

0 

260.0

4 

799.6

9 

8  

County Assembly 60.00 50.00 62.09 50.00 81.64 303.73 2  6.09 56.56 62.09 42.37 - 167.1

1 

2  

County Executive 33.90 306.5

0 

167.0

0 

170.0

0 

108.4

0 

785.80 4  65.10 81.28 24.45 11.75 4.90 187.4

8 

2  

Education, Youth, Gender and 

Social Services 

156.7

7 

207.4

2 

197.4

2 

219.3

1 

373.6

9 

1,154.6

1 

6  18.63 53.39 81.48 122.9

3 

122.3

4 

398.7

7 

4  

Finance and Economic Planning 30.00 42.50 20.00 4.98 7.00 104.48 1  96.09 1.96 - 4.98 3.19 106.2

2 

1  

Health Services 242.1

5 

552.0

6 

547.6

6 

499.6

9 

- 1,841.5

6 

10  306.9

8 

95.03 203.2

2 

235.9

4 

- 841.1

7 

9  

Lands and Housing 72.85 616.0

2 

616.0

2 

359.6

6 

370.1

0 

2,034.6

5 

11  100.1

2 

280.6

4 

83.32 62.03 287.1

0 

813.2

1 

8  

Management Environment 63.10 6.24 6.24 23.85 30.66 130.09 1  13.75 20.35 5.74 16.59 29.96 86.39 1  

0.00

500.00

1,000.00

1,500.00

2,000.00

2,500.00

3,000.00

3,500.00

4,000.00

2017/18 2018/19 2019/20 2020/21 2021/22

Expenditure by Economic Classification

Recurrent: Personnel
Emolument

Recurrent: Operation and
Maintenance
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Development(Millions) 
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Figure 10:Development expenditure analysis 

 

The low absorption rate was mainly due to delays in the procurement processes and delays on works due to bad 

weather conditions. 

2.3. SECTOR PROGRAMMESô PERFORMANCE REVIEW 

This section discusses sector performance trends of the sector key outcomes (changes from baseline values at the 

end of CIDP implementation period in 2022) highlighting outputs that have contributed to the changes. It also 

shows gaps from the expected value/levels and makes comparison with the national statistics as well as capture 

projects and programmes implemented during the review period but were not in the CIDP II. It also provides the 

development issues identified during the plan period with their causes, constraints and opportunities existing in 

the county for the county to implement programmes to sort out the development issues. The section also provides 

challenges, emerging issues and lessons learnt during the plan period. 

2.3.1. Agriculture, Livestock production  and Fisheries development and blue economy. 

During the plan period, the sector prioritised to enhance food security by increasing agricultural productivity. To 

achieve this, the sector liaised with other development partners to realise the following milestones. 

Á Increased food productivity from 30 percent to 65 percent, against a target of 50 percent. This was 

achieved through various programmes including NCPB, NARIGP, ASDSP, EU IDEAS and FIAP. 
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Through the programmes the sector sensitized farmers and provided subsidized quality farm inputs and 

supported the farmer community through provision of value addition equipment such as milling and feed-

mixing machines.  

Á Increased land under irrigation from 2 percent (2260Ha) to 2.6 percent (5870Ha) against a target of 10 

percent (11,300HH). Major work was done in the Lower Kuja Irrigation Scheme and construction of the 

Siabai, Giribe, Komakara and Not Dams with support from World Bank and ASDSP program.  

Á Increased the area under crop irrigation from 2 percent to 10 percent through enhanced water harvesting 

programmes such as construction of water holes, small dams, and water pans. These activities were mainly 

carried out in Nyatike, Suna West, Kuria West and Kuria East sub counties.  

Á Enhanced access to market information that enabled farmers to access markets in Homa Bay, Narok and 

Kisii Counties and the Republic of Tanzania, through the use of platforms such as Agricultural Information 

Resource Centre (AIRC) and National Agricultural Farming Information System (NAFIS) which enabled 

access to timely, accurate and relevant agricultural information by farmers. Agriculture Extension staff 

were trained on accessing these platforms and supported with 5 Motorcycles. This consequently increased 

adoption of modern farming methods from 20 percent to 60 percent.  

 

The Livestock sub sector distributed 489 in calf dairy cows and 151 Sahiwal breeding bulls to improve the local 

breeds thereby increasing the Dairy Cow herd to 11,758 by 2021. Consequently, milk production increased from 

15 million litres to 21 million litres during the same period.  

Pig breeding sites were established in Awendo, Suna West, Suna East, Uriri, Rongo and Kuria West Sub Counties 

where farmers were able to access quality pig breeding stock both Landrace and Large white breeds. The subsector 

through public private partnership constructed and equipped a modern dairy unit at Miyare ATC thereby 

enhancing transfer of skills/knowledge to farmers.  

In addition, the sector in collaboration with development partners provided improved fodder resulting in increased 

acreage under improved fodder from 34,820 Ha to 35,129 Ha. The subsector also purchased quality planting 

material and equipment to 83, 107 and 40 dairy and chicken and fodder planting material farmer groups 

respectively. 

 

The veterinary sub sector was able to reduce disease incidences by vaccinating 85,000, 85,000, 125,000, 25,000, 

2000, 500,000 and 500,000 animals against FMD, LSD, Anthrax/Black quarter, Rabies, PPR, Newcastle and 

Fowl Pox respectively and rehabilitated 8 cattle dips to control vectors that transmit the diseases. Other 

achievements by the subsector included construction of a diagnostic laboratory, completion of the Karamu 

slaughterhouse in Kuria West and initiated the construction of Rapogi Slaughterhouse in Uriri Sub-County. 

 

The Fisheries sub sector supplied quality fish fingerlings, fish feeds and encouraged the adoption of cage culture 

in Lake Victoria waters. Approximately 850,000 pieces of monosex Nile Tilapia fingerlings and 50,000 pieces of 

African catfish were supplied and stocked by the farmers. A total of 33,800 kilograms of fish feeds were 

distributed.  Four dams (Bondo Nyironge, Silanga, Nyagesese and Nyamome) were restocked with 100,000 mixed 

sex Nile tilapia fingerlings. 28 fish harvesting nets and 50 weighing crane scales were bought and distributed to 

fish farmer groups. Additionally, 108 fish cages were distributed in Muhuru Bay, Got Kachola and Karungu in 

Nyatike Sub County, consequently, increasing fish production from 36 MT to 42 MT. Further, the sector 

operationalised Opapo Mini Fish Processing Plant and Nyangwina Fish Auction Centre in Rongo and Nyatike 

Sub Counties respectively. Moreover, a borehole was drilled and fully equipped at Opapo to supply water to the 

plant and neighbouring community. 878 lifesaving jackets were bought and distributed to fishermen and thirteen 

sesse flat at one end wooden patrol boats were also purchased and distributed to Beach Management Units 

(BMUs) to enhance water safety and strengthen co-management in fisheries activities. 

 

2.3.2 Roads, Transport and Public works 

The mandate of the roads and transport sector is to improve road connectivity and transport network in the county. 

During the period under review the department improved 1267km of existing earth roads to gravel standard 

against a target of 2,000km thus increasing gravel roads from 1733km to 3,000km hence increasing accessibility 
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from 70 percent to 85 percent. Further the department opened 3424 km, surpassing the initial target of 1500km 

which cumulatively increased the length of access roads opened to 3712km up from 288km in 2018. Equally, the 

total length of roads upgraded to bitumen standards increased by 40km from 160 to 200km. against a target of 

25km. 

Additionally, the department successfully constructed 31 box culverts against a target of 50 up from 17 culverts 

in 2018. It also constructed 10-foot bridges across the county.  

The sector successfully procured 3 tippers, one backhoe loader and one motor grader.  

 

2.3.3 Water and Energy 

The sectorôs vision is to ensure access to reliable, quality, and affordable Water, Sanitation and Energy services.  

At the beginning of the plan period, the proportion of households with access to clean and portable water stood 

at 44.8 percent. At the end of the plan period, the proportion increased to 55 percent against a target of 85 percent. 

This was achieved through drilling of 139 boreholes, equipping of 57 Boreholes, rehabilitation of 41 community 

water projects, extension of 9 Water projects, construction of 1 Water pan, rehabilitation of 9 Water pans, 

construction of 56 Spring protection works and construction of 2 Small water supplies. In the same period, the 

department supported MIWASCO through payment of electricity bills, purchase of water treatment chemicals 

and maintenance of urban water supplies. 

 

 

2.3.4 Lands, Housing, Physical Planning and Urban Development 

The sectorôs mandate was to ensure efficient planning, administration and management of land and access to 

adequate, quality and affordable housing in the county. During the plan period the sector targeted to prepare 

County Physical and Land Use Development Plans (CPLUDP) for Rongo, Awendo, Migori, Sori and Isibania 

towns.  The sector completed the preparation of the CPLUDPs for Rongo, Awendo and Migori while those for 

Sori and Isibania were at various stages of completion.  The Sector also prepared the County Spatial Plan and 

established a GIS lab with the aim of providing a vision that guides long-term development in the county and 

easing mapping and analysis of spatial trends. Additionally, the sector prepared a valuation roll for Suna East Sub 

County which gives a basis for property taxation and consequently enhances revenue collection. To promote and 

improve infrastructure development and services within the municipality the county established and 

operationalised Rongo, Awendo and Migori Municipalities which further decentralized services and decision 

making closer to the people in line with the provisions of Urban Areas and Cities Act 2011. The sector also 

purchased a total of 6.9 ha of land to facilitate county development projects.  

In collaboration with the World Bank through the Kenya Urban Support Programme the county undertook various 

projects across the municipalities which aimed at improving accessibility within the towns, solid waste 

management and market improvement among others. Some of the major projects undertaken through this 

programme included construction of 8.2 kilometres of road to bitumen standards, construction of modern markets 

in Migori and Awendo, construction of a social hall in Awendo, and water reticulation system in Migori 

Municipality. Consequently, the investments have eased accessibility, improved the local economic development 

of the residents as well as enhanced the image and aesthetics of the respective municipalities.  

 

2.3.5 Education, Youth and Sports 

During the plan period, the sector constructed 396 ECDE classrooms in addition to the existing 816 during the 

implementation of the first CIDP, an achievement of 49 percent against a target of 45 percent. 600 ECD teachers 

were recruited, an achievement of 32 percent against a target of 20 percent. In terms of education support, 84,388 

bright but needy children benefitted from Ward Bursaries while 1,288 students benefitted from the Governorôs 

Scholarship Programme with a capitation ranging from Kshs 120M and Kshs 220M. In total, Kshs 383,255,140 

and Kshs 335M was distributed as ward bursaries and Governorôs scholarship respectively during the plan period.  
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In addition, the county provided various assorted equipment and learning materials to the ECDE centres.  

As a result of the above interventions, the sector witnessed increased enrolment and a general improvement in the 

quality of learning for the children.  

 

Among the major achievements realised in the sports sub-sector during the period under review included 

rehabilitation of Migori Stadium and fencing of various stadiums at Awendo, Rongo and Isibania respectively.  

The gender subsector prepared and enacted the Migori County SGBV Policy, provided dignity kits and sensitized 

the community on girl child rights which has resulted into reduction of FGM cases, school dropouts, teenage 

pregnancies, and child marriages among others. 

In order to enhance youth empowerment, 240 youths were trained on business enterprise and were connected to 

Uwezo Fund, Youth Enterprise Fund and Women Enterprise Funds besides being sensitized on the need to form 

youth groups. 

Youth groups and youth owned companies were awarded tenders in line with AGPO policy. At the start of the 

plan period, the county had 23 VETCs with an enrolment of 1200 students and 108 teachers. The sector 

constructed 6 workshops at various VETC centres that led to overall student enrolment increasing from 1200 to 

5615, a 368 percent increment. The sector engaged 149 more tutors against a target of 151 on both permanent and 

temporary terms.  

The sector registered 15,704 older persons into the national cash transfer programme up from 9,114 persons. 

Equally, the department disbursed Kshs. 1.8 billion to 15,704 registered Older Persons (OP), Kshs. 220 million 

to 1,841 Persons with Severe Disabilities (PWSDs), Kshs. 1.8 million to 834 students with disabilities in form of 

scholarships and bursaries, Kshs 30 million disbursed to 28 youth groups in form of grants for economic 

empowerment; 412 Persons with disabilities were provided with assistive devices in form of wheelchairs, white 

cane, crutches, sunglasses and sun cream. The department also mobilized, registered, and trained 3200 Self-Help 

Groups (SHGs) and 160 Community Based Organizations (CBOs). 

 

2.3.6 Health Services and Sanitation 

The County Department of Health has the mandate to deliver affordable and sustainable quality health services 

to the people of Migori County with an overarching goal towards the attainment of Universal Health Coverage. 

To achieve universal health coverage during the plan period, the department embarked on improving key service 

delivery indicators which included the following:  

 

HIV/AIDS Management 

Á Reduction of HIV prevalence rate from 14.7 percent to 13 percent 

Á Increased HIV program identification to 97 percent against a target of 95 percent 

Á Increased enrolment of HIV patients into the ART to 100 percent of which 96 percent were virally 

suppressed and retained on care.  

Á Increased the proportion of HIV-positive pregnant mothers on Antiretroviral Therapy (PMTCT) to 100 

percent.  

As a result, the county achieved a treatment success rate of 92 percent which was attributed to Intensified Case 

Search, capacity building of health care workers on TB management, and embracing new diagnostic 

approaches.  

Malaria Control and Treatment  

Á Increased use of Long-Lasting Insecticide-treated nets (LLINs) use among pregnant women from 76 to 

83 percent.  

Á Reduction of Malaria positivity rate reduced from 42 percent to 37 percent.  

Non-Communicable Diseases 

Á Mental health cases reduced from 44 percent to 39 percent.  

Á Increased cervical cancer screening by from 20 percent-30 percent.  

Á Increased the 4th Antenatal Clinic attendance (ANC) from 36 percent to 51 percent.  
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Á Reduced adolescent pregnancies attending the first ANC from 23 percent to 21 percent.  

Á Increased Family planning (FP) coverage from 52-54 percent among the general population and an 18-

31 percent rise in usage among the adolescents. 

Á Increased skilled delivery coverage from 65-91 percent. 

Á Improved Measles-Rubella 2 (MR-2) from 47-52 percent although still way below the national target of 

80 percent.  

Á Increased numbers of Fully Immunized Children (FIC) from 71 percent to 96 percent.   

Á Reduced Cholera outbreaks to zero cases. Conversely, some negative trends were noted including road 

traffic accidents incidents increasing from 0.4 percent to 0.9 percent, a rise in Non-Communicable 

Conditions like diabetes, hypertension, and mental health cases.  

Á Improved Exclusive Breastfeeding among children 0 to 6 months from 81 percent to 92 percent  

Á Increased number of children under five years attending child welfare clinics (new) from 29 percent to 

35 percent.  

Á Increased uptake of Vitamin A supplementation from 35 percent to 125 percent. 

Á Improved detection of Acute Flaccid Paralysis (AFP) from 25 percent to 75 percent. This performance 

could be attributed to enhanced capacity of HCWs to detect and report on priority diseases.  

Á Increased number of laboratory services by 15 percent from 59 facilities to 78 facilities  

Á Increased number of Open Defecation Free (ODF) zones to 2771which was 100 percent as targeted. 

Á Improved management of healthcare waste by installation of a 400kg capacity microwave at the MCRH.  

Á Number of functional health facilities increased from 205 to 284 with 5 health centres upgraded to 

hospital status while the number of community units increased from 142 to 245. 

Á Efforts were made towards upgrading the County Referral Hospital to a Level V hospital by the 

construction of Maternity and NBU block, a blood bank block and an Amenity complex, completion of 

the paediatric unit and installation of a CT scan, Renal unit, and the oxygen plant.  

 

In order to improve the health workforce during the period under review, 5 medical specialists (Orthopaedic 

surgeon, Physician, Paediatrician, Obstetrician/Gynaecologist, and a general surgeon) and 5 medical officers were 

recruited in addition to 227 Universal Health Coverage program staff who were received from the National 

Government. Further, 735 and 36 contractual staff were received from CIHEB and CDD-Tukicheki Program 

respectively.  

 

The national government supported in the registration of 24,000 indigent households into the NHIF-UHC scheme 

from a total registered number of 120,000 vulnerable households. The department developed The Migori County 

Health Financing Regulations 2022 that was enacted by the County Assembly to safeguard health finances.   

 

2.3.7 Environment, Natural Resources, disaster management and climate change. 

During the period under review, the county embarked on conserving the environment and natural resources in 

order to mitigate and adapt to climate change through the following: 

Á  Increased seedling production from 2M to 4.3M. Consequently, tree cover increased from 3 percent to 

10.76 percent against a target of 25 percent resulting to an increased forest cover from 0.18 percent to 0.3 

percent. 

Á Rehabilitated 2000 Ha through Farmer Managed Natural Regeneration (FMNR) from a baseline of 0 ha. 

This includes gazetted forests and on-farm forests.  

Á Established forest plantation in Ottacho forest and block improving number of hectors planted from 308.9 

Ha to 518Ha. 

Á Formed and trained 3 Community Forest Associations with several user groups. This led to increase on 

farm tree planting from 500 farmers to 1500 farmers across the county. 
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Á Increased the tree nurseries managed by individual farmers from 100 in 2017 to 600 tree nurseries in 2022. 

This was attributed to the establishment of one county tree nursery. The County also developed and signed 

Transition Implementation Plan for Devolved Forest Functions (TIPs).  

Á Initiated bee keeping practices in Omange hill, which culminated to development of honey processing 

plant in Karungu. The plant is operated by bee keeping user groups from Omange hill within Nyatike 

Mirema CFA. 

Á Developed policies and legal frameworks such as County Sand Harvesting and Quarrying Act, 2021, 

Climate Change Act, 2021 and Climate Change Fund Act, 2021. Those awaiting to be developed include 

Climate Change Fund Regulation, Climate Information services plan and County climate change action 

plan.  

Á Constituted 11 ward climate change planning committees thus increasing the number to 11 in 2022.  

Á Purchased waste management equipment including one garbage truck, one backhoe, 36 skips and 

refurbishing of one garbage truck.  

Á Enacted the Sustainable Solid Waste Management Act, 2021.  

 In the Energy Sub sector in partnership with national government increased the number of households with access 

to electricity from 23.3 percent to 50.3 percent against a target of 75 percent. The achievement compares 

favourably with the national statistics of 50.4 percent.  The percentage of households having access to clean 

cooking fuel technologies increased from 8.2 percent to 10.5 percent. This was achieved through distribution of 

solar lamps, training of women enterprises and youth on making of briquettes and improved/ clean cook stoves 

and construction of Biogas digesters. Solar-powered streetlights were installed in 308 trading centres. This led to 

more trading hours and improved security in market centres.  

 

2.3.8 Finance and Economic Planning  

The department is mandated to provide leadership in economic and public financial management and development 

planning for shared growth through formulation and implementation of the economic, financial and development 

policies. To ensure prudent financial management of the county funds the department prepared timely and quality 

reports, enhanced timely undertaking of transactions under the IFMIS and regularly updated the County Asset 

Register among other activities. 

The Supply Chain Management Services subsector prepared and updated the list of prequalified suppliers, 

conducted market surveys, prepared the procurement plan and ensured the goods and services were procured on 

time. 

The Audit Services subsector produced efficient and timely reports on internal control systems including 

production and implementation of the Internal Audit reports, identified and addressed the potential system risks, 

reviewed various systems and instituting control measures.  

On local revenue collection and resource mobilization, the department mapped the revenue sources in the county, 

conducted sensitization forums on revenue enhancement and strengthened the revenue automation system. 

Consequently, own source revenue increased from Kshs.1,453,000,000 during 2013-2017 to Kshs.1,583,986,000 

during 2018-2022 representing an increase of 9 percent. 

Under Economic Planning subsector, responsive plans and policies including the County Integrated Development 

Plan (CIDP), the Annual Development Plan (ADP) and the Sectoral Plan were developed. Further the susbsector 

prepared the Budget Circular, the annual and supplementary budgets, CBROP, CFSP and Debt Management 

Strategy Paper. The subsector ensured responsive plans and budgets were prepared through capacity building of 

key county staff involved in the planning and budgeting process.  

 

2.3.9 Trade, Tourism, Industry, Market and Cooperative Development 

During the period under review, the major objectives of the sector included expansion and diversification of trade, 

promotion of fair-trade practices and provision of conducive business environment for traders. Towards achieving 
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this, the sector constructed 3 modern markets, 31 market shades, 55 pit latrines and 60 Bodaboda Shades. It also 

developed the county investment opportunities profile, purchased 3 sets of instrumentation equipment, verified 

2800 instruments, and conducted 10 consumer trainings and 800 public campaigns. 

In order to enhance co-operative development services, 4 coffee factories were renovated, 2 coffee stores 

constructed, 4,200 co-operators sensitised, 82 committee education workshops conducted, 184 trainings on 

cooperative governance conducted, 1,200 arbitration cases resolved, 230 cooperative societies audited, 50 spot 

checks and 550 inspections and inquiries were carried out by the inspectorate. 

2.3.10. Public Service Management and Devolution 

This sector is charged with the responsibility of coordinating public service delivery and administration. In order 

to achieve this, the sector constructed 13 additional ward offices in addition to 12 that had been constructed during 

the first generation CIDP. To enhance compliance with County Regulations, the department enacted the Migori 

County Law Enforcement Inspectorate Act, 2020 and employed additional 187 security wardens.  

To align the human resource towards enhanced service delivery, the department carried out capacity building in 

various cadres including the training of 50 enforcement officers, 25 Human Resources officers and 25 Records 

Management Officers. This contributed to effective and efficient service delivery to the county residents. The 

department also processed 1280 payroll numbers for employees who were being paid through voucher. 

Additionally, staff performance was improved through cascading of Performance Contracting up to the directorate 

level coupled with two successful Performance Evaluations for performance cycles (2019/2020 and financial year 

2020/2021) as a result of the installation of the online staff management appraisal system.  

2.3.11 Public Service Board 

During the plan period, the board purposed to provide efficient human capital management and human resource 

advice to the county executive. To achieve this, the board promoted 2876 employees from 640 employees who 

had been promoted by 2018, recruited 410 staff, handled all disciplinary cases forwarded by the county human 

resource advisory committee, developed and gazetted the Migori County Public Service Board Procedures for 

Administration. In addition, it promoted the implementation of national values and principles of governance and 

submitted five annual evaluation reports to the county assembly. 

2.3.12 Information and Communication Technology  

The core mandate of the department is to transform the public service through the uptake of ICT and improvement 

e-governance. During the plan period, the sector provided ICT equipment & internet, installed structured cabling 

network in county offices and health facilities, installed surveillance systems and IP phones in most of the county 

head quarter offices and medical centres and automated revenue system in Migori County. In addition, the sector 

also maintained Healthcare Management Information Systems (HMIS) in various sub-county hospitals within the 

county. 

2.3.13 County Assembly  

To enhance governance and smooth county operations, the County Assembly through the respective committees 

vetted and approved officers for various public offices including County Executive Committee Members (CECs), 

County Assembly Service Board Members, County Secretary, County Attorney, Chief Officers and Members of 

Municipal Boards. It also enacted various acts and regulations during the plan period.  

Further, operations at the ward levels were enhanced through construction and operationalisation of 16 ward 

offices, consequently improving and bringing services closer to the county residents. 

2.3.14 Office of the Governor  

This department is charged with the responsibility of offering strategic leadership and direction to other county 

departments. In order to accomplish this, the County Executive prepared the Annual Monitoring and Evaluation 

Report, formulated the County M&E committees from County Headquarters down to Ward levels and prepared 

the Monitoring and Evaluation policy which was awaiting cabinet and county assembly approvals respectively. 
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2.4 CHALLENGES  

¶ High rate of urbanization leading to uncontrolled subdivisions, urban sprawl and informal settlements. 

¶ Inadequate human resource capacity and shortage of technical and professional staff. 

¶ Frequent droughts, declining water volumes for irrigation and extreme weather-related incidents due to 

climate change. 

¶ Inadequate funding and erratic disbursements of funds. 

¶ Digital divide between rural and urban areas. 

¶ Vandalism and security of infrastructure. 

¶ High construction and maintenance costs. 

¶ Encroachment of land marked for infrastructure development. 

¶ Inadequate relevant skills at VETC. 

¶ Inadequate monitoring and evaluation. 

¶ High cost of agricultural inputs. 

¶ Inadequate and poor organised market access and infrastructure. 

¶ Underdeveloped agricultural value chain. 

¶ Rapid population growth in relation to available resources. 

¶ Increasing youthful population in need of diverse services. 

¶ Limited awareness on opportunities on 30 percent in AGPO and inadequate disaggregated data on AGPO. 

¶ Inadequate mechanism for talent identification, nurturing and promotion. 

 

2.5 EMERGING ISSUES  

¶ Greater need for school leavers to have relevant skills and experience. 

¶ Need to make agri-business a source of mass employment. 

¶ The sustainable exploitation of blue economy is evolving as the new frontier for value addition, wealth 

creation and job opportunities. 

¶ Focus on Demographic dividend as means of addressing youth issues and harnessing their potential to 

spur-socio-economic development. 

¶ Involvement of men and boys in gender issues is essential for realization of gender equality and women 

empowerment. 

¶ Decentralization of resources and services beyond the county level (ward and village level) need to be 

strengthened.  

 

2.6 LESSONS LEARNT  

¶ Effective collaboration, networking and linkages between the government, private sector and development 

partners is critical for successful implementation of key programmes. 

¶ Adequate, timely and sustained funding is necessary for effective implementation of flagship projects. 

¶ Involvement of the community and local professionals in all phases of project implementation ensures 

capacity building and knowledge management is enhanced. 

¶ Appropriate and adequate capacity building is critical in ensuring that priority interventions deliver the 

expected development results. 

¶ Innovative mechanisms are necessary for sustainable financing of programmes and projects. 

¶ Integrated development planning (spatial plans, sectoral plans, cities and urban plans) leads to well-

planned cities and urban areas with the required services and amenities. 
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¶ Collaborative framework between the National and County governments is essential for sustainable 

environmental management. 

 

2.7 NATURAL RESOURCE ASSESSMENT  

This section provides the countyôs natural resource inventory and its assessment. Natural resource assessment 

will aid the county in its decision making and management efforts of the available natural resources. 

 

Table 18:Natural assessment 

Name of 

Natural  

Resource* 

Dependent         

Sectors 

Status, Level of 

Utilization;  Scenarios for 

Future 

Opportunity   for  

optimal utilization  

Constraints to 

optimal utilization  

Existing 

Sustainable 

Management 

strategies 

River Migori Å Fisheries 

Å Forest  

Å Environment 

Å Water  

Å Tourism 

Å Agriculture 

Å Public works  

Å Housing  

Å Livestock  

Å Energy 

Å Mining   

Å Waters expected      to 

further decline due 

to effects of climate 

change.  

Å Water quality expected 

to decline due to 

increased farming 

activities, siltation, 

mining activities and 

waste dumping  

Å Partners willing to 

support 

rehabilitation.   

Å Legal framework 

that supports water 

protection  

Å Proper planning for 

sustainable 

utilization and 

conservation of 

urban river corridors 

Å Prioritize 

regeneration and 

riverfront 

development 

Å Water levels 

declined. 

Å Water pollution  

Å Poor farming 

activities along the 

river  

Å Poor utilization 

and conservation 

along urban 

corridors due to 

increased 

population and 

uncontrolled 

encroachment   

Å Limited 

knowledge among 

neighbouring 

community on 

sustainable 

management  

Å Encroachment to 

the riparian zones 

Å Weak enforcement 

of environmental 

laws   

 

Å Policies on 

riparian zones  

Å Riverbank 

stabilization  

Å Constant 

quality and 

quantity 

monitoring  

Å Involvement of 

communities 

(CFA 

&WRUAS) 

 

Rivers; Kuja, Oyani Å Irrigation 

Å Fisheries 

Å Forest  

Å Environment 

Å Water  

Å Tourism 

Å Agriculture 

Å Public works  

Å Housing  

Å Livestock  

Å Energy  

Å Mining   

 

Å Fluctuating water 

levels due to 

climate change 

Å Source of 

Hydroelectric 

power at Gogo 

falls.  

Å Water levels 

expected to further 

decline due to 

effects of climate 

change.  

Å Water quality expected 

to decline due to 

increased farming 

activities, siltation, 

mining activities  and 

waste dumping and 

increased human 

settlement. 

Å Over utilized upstream 

Å The water volume 

can support 

domestic use, 

agriculture, 

tourism and 

industrial 

development. 

Å Water levels 

declined. 

Å Water pollution  

Å Poor farming 

activities along the 

river  

Å ÅEncroachment to 
the riparian zones 

Å ÅWeak 
enforcement of 

environmental 

laws   

 

Å Legal and policy 

enforcement 

Å River 

rehabilitation 

programme 

Å Involvement of 

communities 

(CFA &WRUAS 

Å Policies on 

riparian zones  

Å Riverbank 

stabilization  

Å Constant quality 

and quantity 

monitoring  
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Name of 

Natural  

Resource* 

Dependent         

Sectors 

Status, Level of 

Utilization;  Scenarios for 

Future 

Opportunity   for  

optimal utilization  

Constraints to 

optimal utilization  

Existing 

Sustainable 

Management 

strategies 

Sito/Sagama/ Kabuto 

wetlands among 

many other Wetlands 

in the County 

Å Fisheries 

Å Irrigation 

Å Environment 

Å Water  

Å Agriculture 

Å Public works  

Å Housing  

Å Livestock  

Å Energy  

 

Å Declining 

biodiversity due to 

encroachment and 

pollution 

Å Flooding within the 

wetlandôs due 

conversion to 

agricultural lands 

Å Partners willing to 

support rehabilitation 

and sustainable use of 

wetlands ï need for 

construction of 

holding dams to avoid 

flooding and help in 

irrigation.  

 

Å Limited knowledge 

among neighbouring 

community on 

sustainable 

management of 

wetlands  

Å Weak enforcement 

of environmental 

laws   

 

Å Use of existing 

polies (Wetlands 

Management 

Policy, 2013) 

Å Need for 

mapping of the 

wetlands within 

the County and 

assessment of 

their needs for 

conservation 

Forests: 

Aroso forest block, 

Agongo,God 

kwer,Ombo,Nyatike 

¶ Agriculture  

¶ Energy  

¶ Water  

¶ Environment  

¶ Housing  

¶ Mining  

¶ Health 

¶ Livestock 

¶ Tourism  

 

¶ Gazetted development of 

green parks. 

¶ High level of deforestation 

¶ Partners and other 

stakeholders willing to 

support afforestation.  

¶ Value addition  

¶ Legal frameworks  

¶ Rangers for forest 

protection   

¶ Favourable timber 

¶ Encroachment 

¶ No clear boundary  

¶ Degradation   

¶ Invasive species  

¶ Low water supplies 

hindering 

afforestation plans 

¶ Long dry seasons 

hurting tree growth 

¶ Existence of 

supportive partners  

¶ Existing forest 

plantation  

¶ Community 

engagement 

strategies in place  

¶ Existing legal frame 

works. 

Mineral resources   ¶ Trade  

¶ Environment  

¶ Health  

¶ Agriculture  

¶ Artisanal Mining source of 

livelihood  

¶ Direct employment with 

indirect economic spill over 

effects 

¶ Unsustainable mining and 

natural resource utilization 

 

¶ Capacity building on 

health and occupational 

safety and mercury free 

mining, risks and 

vulnerability  

 

¶ Collapse of mine 

shafts 

¶ High level of 

informal mining 

¶ Seasonal mining 

¶ Fluctuating prices 

¶ Outdated technology  

¶ Environmental 

damage 

¶ Unskilled labour and 

inability to invest. 

¶ Poor access to 

geological data 

¶ Exploitation by 

middlemen 

¶ Formalization of 

ASM 

¶ Knowledge review 

¶ Mercury retort  

¶ Strengthen legislation 

and policies. 

¶ Legal protection for 

land and resource 

rights 

¶ Market information 

¶ PPEs supply 

¶ Good soils (from 

Precambrian rocks, 

tertiary volcanic 

rocks and quaternary 

sediments near Lake 

Victoria) 

¶ Agriculture  

¶ Energy  

¶ Water  

¶ Environment  

¶ Housing  

¶ Mining  

¶ Health  

 

¶ Degraded gullies with a lot 

of soil and silt washed into 

Lake Victoria. 

¶ Partners willing to 

support rehabilitation 

and restoration of 

gullies and 

construction of Water 

holding dams and silt 

structures. 

 

¶ Soil erosion  

¶ Degradation of lands  

¶ Strengthened 

legislation and 

policies. 

¶ Legal protection for 

land and resource 

rights 

¶ Market information 

¶ PPEs supply 

 

Sand  ¶ Housing  

¶ Trade  

¶ Roads  

¶ Forestry  

¶ Unsustainable harvesting in 

some areas like Lwanda in 

Nyatike and R. Hibiwa in 

Kuria  

¶ Existence of legal 

framework  

¶ Environmental 

degradation  

¶ Resource use conflict  

¶ Unsustainable 

harvesting that 

instigates disasters  

¶ Enforcing regulations 

for Migori County 

Sand Harvesting Act, 

2020 

Gogo Waterfalls ¶ Tourism 

¶ Energy 

¶ Under tapped/underutilised 

potential 

¶ Generation of 

hydroelectric power 

¶ Tourism site 

¶ Inadequate financial 

and human resources. 

Promoting Public 

Private Patnerships 
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2.8 DEVELOPMENT ISSUES. 

This section provides the development issues facing the county and their causes. It further provides constraints 

that hinder the development achieving its development issues and the available opportunities to achieving the 

objective of the development issue. 

 
Table 19:Development issues 

Sector Development issue Cause(s) Constraint(s)* Opportunities**  

Lands, Physical 

Planning and 

Housing 

Inadequate Physical planning 

 

Inadequate skilled personnel Limited financial resource 

allocation. 

 

 

Existing Directorate of Physical 

planning 

 

Availability of development 

partners e.g., KENHA, KURA. 

Insecure land tenure Inter-governmental conflicts on 

land ownership 

 

Non-approved development plans 

Unclear property 

boundaries 

Long land leases 

 

 

Existing and functioning 

Directorate of Survey and 

Mapping 

Unplanned development Rapid urbanization due to rural 

urban migration 

 

Weak enforcement of 

development laws. 

Lack of county land policy 

and regulations 

 

Inadequate budgetary 

allocation 

Existing Directorate of Physical 

Planning 

 

Existing Municipalities 

Poor sanitation  Lack of sewerage system 

 

Lack of land for solid waste 

management. 

High Capital required Site identified for construction 

of Decentralized.  

Treatment Facility. 

 

Waste skips and bins installed 

for holding of waste temporarily. 

 

Availability of land for purchase 

for dump site. 

 

Existence of development 

partners. 

Poor storm water management  Poor drainage channels and poor 

design. 

 

Weak enforcement. 

 

High cost of investment. 

Existence of technical staff. 

 

Existence of waste management 

policies and laws. 

Unsecured registered parcels of 

public land 

Weak land adjudication process Deliberate encroachments. 

 

Inadequate budgetary 

allocation. 

 

 

 

The existence of design. 

 

Partnership between KFS and 

the department. 

Availability of modern survey 

technology 

County Executive  Weak Monitoring and Evaluation Lack of adequate skilled 

personnel 

 

Inadequate funding for 

M& E  

Availability of M&E system and 

draft policy 

Political Goodwill 

Lack of comprehensive Cohesion 

and peace building initiatives 

Inadequate Inclusivity of all the 

ethnic groups in the county 

 

Ethnic tensions 

 

Retrogressive cultural behaviour 

Non implementation of the 

Migori County Peace 

Policy 

Availability of Migori County 

Peace policy 

Political goodwill 

Public Service 

Management and 

Devolution  

Incomprehensive civic 

engagement  

Inadequate involvement of all the 

sections of public on governance 

issue 

 

Negative public attitude  

Limited resources to roll 

out full time civic 

education.  

 

 

ToTs on Civic Education 

 

Partners  

 

Budgetary provision 

 

Inadequate Data and knowledge 

management  

Absence of organised data and 

knowledge management 

mechanism 

High cost on investment 

needed in data 

management 

Availability of trained personnel  

Weak Performance Management non- implementation of the 

performance management 

framework 

Inadequate/ Delayed 

disbursement Funds 

Availability of Performance 

management framework. 
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Sector Development issue Cause(s) Constraint(s)* Opportunities**  

Public Service 

Board 

Lack of adequate skilled human 

capital in the county  

Inadequate funds for recruitment 

of skilled staff 

 

Lack of proper performance 

management and appraisal 

systems  

 

Lack of policy frameworks on 

human capital management 

 

Government bureaucracy 

 

Lack of sufficient 

budgetary allocation 

 towards staff welfare 

 

Freezing of training budget 

 

 

Availability of draft staff 

rewards and sanctions policy 

 

Availability of draft policies and 

plans  

 

ICT and E-

Governance 

Inadequate ICT skills Change in technology  Inadequate budgetary 

allocations 

 

Wide areas of 

specialization 

 Availability of ICT 

infrastructure 

 

Availability of re-fresher 

trainings 

Lack of integrated data 

management system 

Non prioritisation for integrated 

data management system 

Inadequate funding 

Resistance to change 

Availability of ICT 

infrastructure 

Funding 

Roads and 

Transport  

Poor road network and 

connectivity 

Inadequate resources for road 

maintenance 

 

Lack of road equipment and 

safety measures 

 

 

Encroachment on road 

reserves. 

 

Hilly terrains 

 

Availability of partners and 

stakeholders such as KRB, 

KenHA, KURRA and Public 

Private Partnerships 

 

Fund (RMLF) assigned by law 

(CARA). 

Public Works Poor building standards Use of unapproved plans and 

service drawings 

 

Low uptake of modern building 

technologies 

Lack of proper 

coordination between 

department of public 

works and other 

departments 

Inadequate budgetary 

allocation 

Availability of advanced 

technology for infrastructure 

development and process 

automation. 

 

Availability of material testing 

laboratories 

Environment, 

Natural Resources 

and Energy 

Environmental degradation Deforestation  

Adoption of shamba system 

Dormant environmental 

committees 

De-gazettement of forest land for 

human settlement. 

 

High demand for arable 

land 

Inadequate environmental 

inspectors 

High dependency on 

national government for 

forest patrols/ surveillance 

 

Limited finance for 

afforestation programmes 

 

 

Existence of Environmental 

Management and Conservation 

Act 1999(EMCA) 

 

Existence of Wetland 

Management and Conservation 

Act. 2021 

 

Existence of National Policy on 

10 percent forest cover 

 

Climate change Act 

Poor solid waste management  

 

 

Inadequate data on solid waste 

management 

 

 Rapid Urbanization  

Inadequate financial 

resources and machinery 

Limited technological 

advancement  

Limited role given to the 

County Government at the 

Mining Act, 2016. 

Unsustainable mining practices  High poverty index Availability of  

legal framework  

County Assembly 

 

Inadequate citizen engagement 

and public ownership 

Lack of monitoring and 

evaluation policy 

Budgetary constraints Availability of institutional 

framework up to the lower levels 

 Agriculture  

 

 

Low crop productivity  Inadequate access to quality farm 

inputs. 

 

Low extension staff to farmer 

ratio. 

Low farmers access to credit 

facility. 

High post-harvest losses 

Low adoption of Modern farming 

methods. 

High cost of farm inputs. 

Lack of collaterals. 

Low participation of 

youths in agricultural 

activities.  

Climate change 

Availability/provision of input 

subsides. 

Availability/provision of e-

voucher program to farmers. 

Availability of Agro dealers. 

Mainstreaming the youth in 

agriculture by introduction of 

attractive and affordable 

packages. 
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Sector Development issue Cause(s) Constraint(s)* Opportunities**  

Availability of market across the 

border 

Reliable rainfall 

Availability of fertile soil 

Livestock 

Development 

Low livestock productivity. Low adoption of new Livestock 

production technologies. 

Inadequate livestock feeds 

Inadequate value addition 

infrastructure and marketing of 

livestock products 

low quality livestock breeds  

Inadequate access to livestock 

extension services 

Prevalent livestock diseases and 

parasites. 

Low quality of livestock products 

e.g. hides, skins, milk, honey, 

beef etc 

Inadequate and weak livestock 

policies. 

Inadequate budgetary 

allocation 

High costs of livestock 

feeds and inputs 

Inadequate livestock feed 

reserve sources. 

Drought and floods 

(Climate change). 

Low adoption of new 

breeding technologies 

Inadequate livestock 

market structures and 

departmental synergies. 

Poor risk planning 

strategies. 

Availability of skilled veterinary 

personnel. 

Availability of subsidised 

breeding services (AI) 

Availability of external sources 

of quality breeds. 

Availability of hides and skin 

tanning techniques. 

Presence of Cooperatives. 

Availability of local livestock 

markets 

Availability of National policies 

for adoption or customization. 

Fisheries 

Development 

Low fish production  

 

Poor quality fingerlings. 

 

Low quality fish feeds. 

 

Inadequate aquaculture  

 

knowledge and skills. 

Poor fish quality. 

 

Release of pollutants (heavy 

metals, plastic papers) to aquatic 

systems. 

Lack of fish multiplication 

centre 

Unavailability of reliable 

feed stockiest. 

Expensive fish feeds from 

external sellers. 

Lack of feed quality 

assurance. 

Habitat degradation. 

Lack of residue monitoring 

equipment. 

Availability of MCS 

Availability of ready market 

Availability of large waterfront 

e.g lake Victoria 

Availability of LREB 

Trade Low trade development 

 

 

 

 

Lack of a segregated business 

census register. 

 

Inadequate funds for facilitating 

development of the projects.  

 

Inadequate market infrastructures 

 

Poor/ Lack of functional sanitary 

facilities in the markets  

Failure to operationalize 

County Trade 

Development and Credit 

Scheme Act of 2016. 

Poor land use and planning 

 

 

 

 

Availability of some county 

statistical abstracts from KNBS 

 

Partnership with national 

government ministries/ 

institutions.  

Availability of County Trade 

Development and Credit Scheme 

Act of 2016. 

 

Presence of support schemes 

from agencies/institutions such 

as WEF, Uwezo Fund, KYEOP 

and others. 

Tourism 

 

Ineffective tourism Promotion 

and marketing. 

 

Unclassified restaurants and 

hotels 

 

 

 

Lack of sufficient actionable 

report/data on the county tourism 

sub-sector. 

 

Failure to fully implement the 

MOU between the County 

Government of Migori and 

National Museums of Kenya. 

 

Inadequate budgetary 

allocation to the sub-sector 

 

Lack of tourism policy. 

 

Lack of county tourism 

website 

 

 

Existence of Tourism Act on 

2011 and other related 

legislations. 

 

 

Existence of MoU with the 

National Museums of Kenya 

with opportunities for co-

funding. 
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Sector Development issue Cause(s) Constraint(s)* Opportunities**  

Lack of heritage impact 

assessment, archaeological 

impact assessment report. 

 

Inadequate database on tourism 

sites. 

 

 

 

 

Co-operative 

Development 

Low cooperative movement 

performance 

 

 

 

Inadequate training and 

sensitization programmes for co-

operators.  

Inadequate regulatory 

performance framework 

Low market prices and market 

distortions 

 

 

Inadequate budgetary 

allocation 

Lack of County 

Cooperative Policy and 

other relevant legislations. 

 

Weaknesses in human 

resource planning. 

Existence of the national 

cooperative policy and the 

Cooperative Act, SACCO 

Societies Act and Regulation 

(SASRA) 

Existence of cooperative 

development fund 

 

 

Liquor Licensing 

and Control  

High number of unlicensed 

liquor outlets 

 

Lack of County Treatment and 

Rehabilitation Centre for drug 

addicts /substance abusers.  

 

 

Inadequate facilitation of sub 

county alcoholic drinks, control 

and licensing committees. 

 

 

Limited operationalization 

of alcoholic drink control 

fund. 

 

Inadequate budgetary 

allocation to the sub-

sector. 

Existence of county alcoholic 

drink control and licensing act 

2016 

 

 

 

 Economic 

planning 

Inadequate policy formulation 

and planning 

 

 

 

Lack of /inaccurate data for 

planning 

Missing link from public input 

and what gets to the approved 

plans. 

 

 

Inadequate budgetary 

allocation 

Inadequate capacity in 

policy formulation, 

planning and 

programming. 

Political goodwill 

National government/partners 

support 

 

 

 

Accounting 

Services 

 

 

 

 

Pending bills  Inadequate budgetary allocation 

 

Delay in disbursement of 

funds from National 

treasury. 

Prioritization of pending bills 

during budgeting 

 

 

Supply Chain 

Management 

Inadequate compliance to 

standards and specifications 

Lack of strict adherence to 

standards and specifications by 

suppliers leading to lack of value 

for money 

Loopholes within the 

supply chain 

Presence of technology solutions 

to address supply chain 

problems 

Audit services  Inadequate internal control 

systems 

 

 

 

Lack of adequately trained 

personnel 

 

 

 

Low budgetary allocation 

 

 

 

Availability of competent and 

highly skilled Auditors 

-Political goodwill 

Revenue 

mobilization 

 

 

Low Own Source Revenue 

collection  

Existence of loopholes in revenue 

collection mechanisms  

-outdated valuation roll 

-untapped revenue potential 

  

Stringent national 

Government regulations on 

tea cess 

-Inadequate funding for 

the department 

 

Revenue automation 

Existence of the Civic Education 

and Public Participation Act 

Health  Lack of a level-5 health facility 

in the county 

Delayed upgrading of Migori 

County Referral to Level 5 

hospital 

 

Budgetary constraints 

 

Inadequate medical 

specialists 

 

Inadequate health 

infrastructure  

 

Lack of legislative policy 

for MCRH management 

and semi-autonomy 

Political goodwill 

 

Opportunities for in-service 

specialist training. 

 

Migori Health Services Act 2019 

 

Public Private Partnerships  

Inadequate legislative framework 

for effective delivery of health 

services 

Delays in formulation and 

enactment of relevant policies, 

laws and regulations 

 

Budgetary constraints 

   

Weak political goodwill 

 

Existence of the Migori County 

Health Act 2019 and regulations 
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Sector Development issue Cause(s) Constraint(s)* Opportunities**  

Capacity gaps Inadequate relevant 

national legislative 

framework  

Water and power shortages in 

facilities 

Inadequate infrastructure for 

water and power provision in 

facilities 

Budgetary constraints 

 

 

Favourable water table 

 

Existing national regulatory 

framework 

Lack of a health ICT and 

Research Centre  

Lack of prioritisation Budgetary constraints Existing national regulatory 

framework 

 

Demand and migration to  e-

Health 

Weak institutionalisation of 

research   

Low Prioritisation  

 

 

Lack of a research and 

development plan  

 

  

Existing national regulatory 

framework 

 

Existence of partners for 

research  

Rising burden of 

Noncommunicable Diseases 

(NCDs), e.g. diabetes, 

hypertension, mental health, 

sickle cell anaemia and cancers 

Unhealthy lifestyles 

 

Late diagnosis and management 

Inadequate budgetary 

allocation  

 

Inadequate infrastructure 

for diagnosis and 

management  

 

Poor health-seeking 

behaviours 

 

Low partner support for 

NCDs 

 

Inadequate specialist 

services (oncology, sickle 

cell disease, diabetes, 

hypertension, mental 

health) 

Political goodwill 

 

Availability of national policies 

on NCDs 

 

Availability of opportunities for 

specialist training  

 

 

Over reliance on donor funding 

for management of 

communicable diseases (e.g. 

TB/HIV/Malaria/ NTDs) 

Low budgetary allocations for 

programs 

 

Poor prioritisation  

Inadequate budgetary 

allocation for preventive 

programs 

Availability of the County 

Transition plan for HIV/TB 

program 

National policy guidelines on 

journey to self-reliance 

 

Non-operationalised health 

facilities  

Poor prioritisation  

Delay in the operationalisation of 

few facilities 

Inadequate HRH 

Lack of equipment and 

supplies 

Political interference 

Public Private partnerships for 

equipping and 

operationalisation. 

 

Advocacy  

Over-reliance on manual medical 

records 

Low digitalisation of Medical 

Records 

Inadequate budgetary 

allocations 

 

Inadequate capacity for 

maintenance and use of 

EMR 

Existence of National e-Health 

policy 

 

Broad internet infrastructure 

coverage 

 

Donor support 

Shortages of medical data 

collection and reporting tools 

Inadequate supplies  

 

Frequent revision of tools 

 

Increased demand  

Budgetary constraints 

 

 

Demand and migration to e-

Health 

 

Existence of National e-Health 

policy 

Health products and technologies 

shortages 

Inadequate supplies 

  

Procurement delays 

 

 

Delays in blood-screening 

 

Increased demand  

 

Inadequate budgetary 

allocations 

 

Low KEMSA fill rates. 

 

Reliance on external 

blood-screening services 

Operationalization of the Migori 

County Health Services Act 

2019 

 

Operationalization of the Migori 

County Health Fund Regulations 

2022 
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Sector Development issue Cause(s) Constraint(s)* Opportunities**  

Availability of the County 

Forecasting and Quantification 

report (2021 - 2024) 

 

Existence of partnerships for 

tissue transfusion services  

Low visibility and accountability 

for HPTs  

Lack of an electronic inventory 

management system  

Inadequate ICT 

infrastructure in health 

facilities 

 

Inadequate capacity of 

health staff on digital 

inventory management 

systems 

Operationalization of the Migori 

County Health Services Act 

2019 

 

Existence of partnerships for 

digitalization of supply chain 

systems. 

 

Political goodwill  

High out-of-pocket expenditure 

for health services 

Low uptake of health insurance 

schemes (NHIF, etc)  

 

Low utilization of health 

insurance schemes (NHIF, etc) 

 

 

 

Inadequate ICT 

infrastructure in health 

facilities 

 

Inadequate capacity of 

health staff on NHIF 

 

Inadequate inter-

departmental collaboration 

(Health and Finance) 

Availability of Migori Health 

Service Act 2019 

 

Migori County Health Fund 

Regulations 2022 

 

National policy on UHC 

Low Revenue collection Weak revenue collection and 

accountability system 

 

 

Weak digital system for 

revenue collection   

Migori County Health Fund 

Regulations 2022 

 

Existence of digital revenue 

collection systems 

 Low staffing in facilities Inadequate Human Resources for 

Health 

 

High staff attrition  

Inadequate budgetary 

allocation for recruitment 

 

Poor retention and 

attraction practices 

Political goodwill 

 

Presence of KMTCs 

 

Development of the county 

retention and attraction practices 

Early Childhood 

Development 

Education 

Inadequate and poor 

infrastructure development 

Inadequate ECDE classes 

-Inadequate furniture tools and 

equipment 

Poor sanitation 

Lack of clean drinking water. 

 

Inadequate budgetary 

allocation 

Qualified personnel  

 

Political goodwill 

 

Low access to early childhood 

education 

Long distance to ECDE centers 

 

Lack of feeding programs 

 

High cost of the ECDE 

programme 

Inadequate infrastructure 

 

Existence of qualified personnel 

 

Interdepartmental and 

Governmental collaborations 

  

Existing partnerships 

Quality assurance and standards Inadequate distribution and 

access to services. 

 

Inappropriate teaching methods. 

 

Inadequate supervision, 

monitoring and curriculum 

delivery. 

 

Lack of relevance regarding 

content and delivery 

Inadequate budgetary  

allocation 

 

Lack of policy 

 

 

Skilled personnel in the 

education ministry 

 

Weak Administration and 

Planning 

Inadequate staffing 

 

Inadequate resource allocation 

 

Poor coordination of ECDE 

services among service providers. 

 

Inadequate budgetary 

allocation  

 

Lack of appropriate policy  

Un-employed trained ECDE 

teachers. 

 

Basic Education Act 2013 
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Sector Development issue Cause(s) Constraint(s)* Opportunities**  

Inadequate ECDE standards and 

guidelines. 

Inadequate teaching and learning 

materials. 

Increased demand for the ECDE 

programme 

 

Increased ECDE Centres  

Inadequate budgetary 

allocation  

 

Kenya stationeries and 

bookseller association. 

Low/lack of participation in co-

curricular activities 

 

 

Lack of costumes and uniforms 

No policy 

Prioritization Basic education act 

 

Technical 

Vocational 

Education 

&Training 

(TVET)  

Infrastructural  

Development 

Inadequate standard 

infrastructure 

 

Inadequate furniture, tools, and 

equipment 

Inadequate budgetary 

allocation  

 

Lack of relevant policy  

Qualified personnel 

Curriculum implementation and 

quality assurance. 

Lack of adequate instructional 

materials 

 

Inadequate appropriate 

workshops 

Lack of modern industry-driven 

curriculum 

Lack of industry-validated 

standards 

 

Inadequate budgetary 

allocation  

 

Lack of political goodwill 

 

Availability of ward bursary and 

conditional grant 

Leadership and governance. 

 

 

Lack of stakeholder involvement 

in the governance of county 

polytechnics 

 

Lack of sub-county and 

polytechnic staff. 

 

Inadequate capacity building in 

the polytechnic board of 

management. 

 

Trainees unable to pay for fees 

leading to drop out. 

Inadequate budgetary 

allocation  

 

Lack of relevant policy 

 

Basic education 

 

 

Draft policy on VETCs available 

Inadequate financing, 

Collaboration, and Networking 

Lack of clear structure for 

industrial attachment placement 

for trainees. 

 

Lack of clear policy on 

collaboration and networking. 

Lack of income-generating 

activities in county polytechnics 

 

Inadequate external funding. 

 

The inability of trainees to pay 

fees. 

 

Inadequate funding to county 

polytechnics 

Inadequate budgetary 

allocation  

 

Existence of higher education 

institutions within the county 

offering various courses 

Basic Education 

Institutions  

Inadequate and poor 

infrastructure development 

Inadequate; classrooms, 

laboratories, dining halls, and 

dormitories.  

 

Un-conducive learning 

environment due to  

Poor sanitation, Lack of clean 

drinking water. 

Inadequate furniture tools and 

equipment 

Inadequate budgetary 

allocation 

 

Limited land for expansion 

 

Natural disasters such as 

floods 

 

Qualified personnel 

 

Political goodwill 

Low access to early childhood 

education 

Long distance to learning 

institutions. 

 

Limited land for the 

construction of new 

schools 

Existence of qualified personnel 

 



Migori County Integrated Development Plan (2023 ï 2027) 

 

60  

Sector Development issue Cause(s) Constraint(s)* Opportunities**  

 

Lack of feeding programmes. 

 

-Inadequate infrastructure 

 

 

 

Inadequate budgetary 

allocation 

Interdepartmental and 

Governmental collaborations 

  

Existing partnerships 

Quality assurance and standards Inadequate qualified staff. 

 

Inadequate distribution and 

access to services. 

 

Inadequate teaching and learning 

materials. 

 

Inadequate supervision, 

monitoring, and lesson 

observation curriculum delivery 

 

Lack of relevance with regard to 

content and delivery 

Inadequate budgetary 

allocation 

 

Inadequate skilled 

personnel 

 

 

Quality assurance and standards 

in the national government 

Sports 

Development 

 

Poor performance in sports 

 

-Inadequate sports facilities 

 

-Inadequate sports equipment 

 

-Inadequate talent identification 

and naturing 

 

-Inadequate number of trained 

sports personnel 

 

-Poor sports management 

lack of political goodwill 

 

Inadequate funds   

 

Lack of pace 

 

Inadequate budgetary 

allocation 

 

Existence of some sports 

facilities 

 

Existence of sports equipment 

 

Football Federation 

Cultural 

Development 

Low appreciation of cultural 

heritage 

 

 

-Local cultures are seen as no 

longer fashionable 

 

-Poor management of cultural 

groups such as Kuria traditional 

dancers, county choir 

 

-Negative imitation of foreign 

cultures 

 

-Inadequate reading facilities.  

Lack of Prioritization Existence of various cultural 

groups 

 

Existence of artifacts 

 

Existence of oral tradition 

Gender 

Development 

Negative cultural practices 

 

 

 

 

 

 

Low literacy level  

 

Decreased reporting and 

witnessing of FGM and GBV 

Inadequate funds for 

sensitization 

 

 

Lack of land for 

construction of GBVs  

 

 

Gender desk at Migori Huduma 

center. 

 

Existence of partners 

Home craft 

centres and 

enterprises 

services 

Poor home craft infrastructural 

development 

Inadequate mapping facilities for 

Home craft centers 

 

Inadequate equipment in the 

centers 

Lack of better policy 

 

Inadequate budgetary 

allocation 

Existence of some mapping 

facilities 

 

Existence of some Home craft 

centers 

Poor Home craft enterprise 

services 

Inadequate skilled personnel 

 

Inadequate centers 

 

Poor marketing of home craft arts 

 

Inadequate craft resources 

Prioritization 

 

 

 

Existence of some skilled 

personnel 

 

Existence of some Home craft 

centers 

Children Services Weak child protection system Low awareness of child rights 

Lack of child rescue centers 

Lack of County specific plans of 

action for children 

Prioritization 

Lack of education to the 

public on the bill of rights 

Existence of children protection 

laws. 
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Sector Development issue Cause(s) Constraint(s)* Opportunities**  

Lack of child participation plans Lack of County specific plans for 

child participation program 

Low awareness of child 

celebration days 

Prioritization Existence of childrenôs 

celebration days 

 

Existence of the Government 

Childrenôs office 

Social 

development 

Weak social welfare protection Inadequate social welfare groups 

 

Lack of public awareness 

campaigns 

 

Lack of enough funding for the 

existing welfare groups 

 

Negative attitude towards the 

social welfare groups 

 

Unawareness of the rights of 

certain groups such as older 

persons and PWDs 

 

Poor coordination between the 

NGOs and the ministry in charge 

of social welfare Protection 

Inadequate funding 

 

Inadequate facilities to 

support PWDs and older 

persons 

 

Inadequate training for 

members of the public on 

social welfare groups. 

Existence of some social welfare 

groups 

 

Funding to the older persons and 

PWDs 

 

 

National Council 

for Persons with 

Disabilities 

(NCPWD) 

Poor distribution of resources to 

the disabled 

Ethnic profiling 

 

Low awareness of the rights of 

the disabled 

 

Poor infrastructural development 

to people living with disability 

 

Poor management 

Inadequate funding 

 

Inadequate budgetary 

allocation 

 

 

Existence of the bill of rights 

 

Availability of some resources to 

PWDs 

 

E-Learning Weak ICT system/Infrastructure Poor network connectivity 

Incompetent/Unskilled personnel 

High installation/Acquisition 

costs 

Lack of electricity connectivity 

Inadequate funding 

Inadequate network 

booster stations 

Poor infrastructure 

Poor education system 

 

Existence of development 

partners 

Existence of some skilled ICT 

personnel 

 

Water  Poor watershed/catchment 

management 

 

 Pressure on existing arable land 

 Poor farming practices 

 Non climate proof water 

infrastructure 

  

 

Lack of political goodwill 

Inadequate resources for 

climate proofing of water 

infrastructure 

 

Existence of development 

partners willing to support 

watershed/catchment 

management. 

 

Existence of Natural resource 

Multistakeholder platform in the 

county 

Low access to water and 

sanitation services (Rural and 

Urban) 

Inadequate development of water 

infrastructure 

non functionality of water 

projects 

Low uptake of water harvesting 

and storage 

 -Low funding 

 

Poor Operation and 

maintenance of community 

projects 

  

High electricity bills from 

the urban water supplies 

which often get 

disconnected from power. 

 

Inadequate knowledge on 

water harvesting and 

storage. 

 

Poverty  

Existence of development 

partners who support both water 

and sanitation sectors. 

 

Good solar irradiation in Most 

parts of the county which can be 

utilized to power water projects 

 

High numb of households with 

corrugated iron sheet roofs 

which can be used to harvest 

rainwater. 

 

Distribution of tanks by partners 

 

Inadequate skills and staff 

shortages 

Aging staff,   

 

Inadequately skilled staff  

 

lack of succession plan 

 

Staff not decentralized to 

ward level. 

 

Existing ward offices which can 

house water and energy staff at 

the ward Level 

 

The existence of  
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Sector Development issue Cause(s) Constraint(s)* Opportunities**  

Staff do not undergo 

regular training to improve 

their skills 

Kenya school of government 

which builds the capacity of 

Government staff. 

Inadequate baseline data and 

information 

 

some water and sanitation 

specific data is not available.  

 

Ineffective planning 

Inadequate budgetary 

allocation 

 

Low staff strength  

Existing open-source internet 

applications that can be used for 

mapping of water points. 

 

Existing of partners willing to 

support mapping. 

Poor water conservation, 

protection, and governance 

 Drying up of springs 

 

Siltation of water pans/ dams 

 

Inadequate water harvesting and 

storage. 

 

Unsustainable land 

management practices 

 

Inadequate knowledge of 

water harvesting and 

storage 

 

Poor governance of water 

projects 

 

Existing County Natural 

resources platform that can 

coordinate conservation 

activities 

 

Existing legislative/regulatory 

framework for the management 

of water resources 

 

 Existing Water Resource Users 

and water users Associations in 

the county with Sub catchment 

management plans 

 

 

Water sources pollution Lack of sewered sanitation 

 

Uncontrolled artisanal mining 

 

 Poor solid waste management 

 

 Uncontrolled spillage from car 

wash and other urban human 

activities. 

  

 Lack of controlled dumpsites 

Natural disasters 

 

Low funding 

 

Climate change 

 

 

 

Existing legislation/regulatory 

framework 

 

Public private partnership 

 

 

Poor wastewater management 

system 

Increased urban population. 

Lack of sewerage infrastructure 

 

Limited land for sewerage 

infrastructure 

Inadequate funds  

Existing urban water supplies 

Wrangles in shared water 

resources 

 Clannism, nepotismô 

 

 Poor inter-clan relationship 

Lack of political goodwill 

 

 

Existence of local dispute 

resolution mechanism - chiefôs 

baraza, clan elders, local 

religious leaders 

 

Existence of administrative 

structure at national, county and 

community level  

Energy  High cost of energy High level of inflation 

 

High taxation regime 

High dependency on grid 

power 

Off grid power generation 

Ample solar energy in the 

county. 

 

Carbon trading 

 

County Decentralised Energy 

System toolkit in place 

The high capital cost of 

investment 

Weak currency against the dollar Most of the equipment are 

imported 

Public Private Partnership 

 

County Climate Change Fund 

 

 

Vandalism  A ready market for the 

vandalized product 

 

Lack of ownership of projects 

Poor security in affected 

areas 

Adoption of community policing 

 

Inbuilt integrated solar lamps 

available in the market 

Low uptake of green energy 

technology the at the household 

and institutional level 

Low level of knowledge on green 

energy technology 

Inadequate resources for 

training and demonstration 

 

Presence of REREC in the 

county 

 



Migori County Integrated Development Plan (2023 ï 2027) 

 

63  

Sector Development issue Cause(s) Constraint(s)* Opportunities**  

High concentration on 

infrastructure development 

 

 

Availability of development 

partners in the renewable energy 

sector. 

Depletion of biomass energy 

resource 

Overreliance on wood fuel 

resource 

 

Use of high energy-consuming 

traditional cookstoves 

Low level of awareness of 

energy-saving 

technologies and clean 

cooking solutions 

Presence of key players in the 

energy sector  

 

Presence of financial institutions 

that are willing to finance clean 

cooking solution programs 
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CHAPTER THREE: SPATIAL  DEVELOPMENT  FRAMEWORK  

 

3.1. Overview 

This chapter describes the spatial framework within which development projects and programmes will be 

implemented. The information provided covers various thematic areas as outlined in the National Spatial Plan 

2015ï2045 and County Spatial Plan 2015-2024.  

3.2. Spatial Development Framework 

The projects and programmes in the CIDP will be implemented in line with the county spatial framework as 

outlined in the following thematic areas: 

1) Resource potential growth areas 

2) Modernising agriculture 

3) Enhancing county competitiveness 

4) Transport network 

5) Providing appropriate infrastructure 

6) Industrialisation 

7) Mining 

8) Human settlement 

9) Conserving natural environment 

10) Tourism 

11) Renewable energy 

 

3.2.1. Resource Potential Growth Areas  

The county has diverse resource potential as depicted in table 20 below. During the plan period, the county 

government and other development partners will  initiate development strategies  to harness potential resources as 

indicated  table 20 below. 

Table 20:Resource potential growth areas 

Resource Potential Zone/Region Potential Development Strategies 

Highlands 

¶ Aroso hill, 

¶ Chinato hill, 

¶ God Kwach hill 

¶ God Kwer hill 

¶ God Sibwoche hill 

¶ Maeta hill 

¶ Magina hill 

¶ Nyabisawa hill 

¶ Nyangwana hill  

¶ Nyakune hill 

¶ Nyatike hill 

¶ Ogenga hill 

¶ Ombo hill 

¶ Renjoka hill 

¶ Academic sites 

¶ Agricultural production 

¶ Energy Resources 

¶ Forestry 

¶ Human settlement  

¶ Religious and cultural sites 

¶ Construction material  

¶ Medicine and herbs  

¶ Tourism  

¶ Water catchment  

¶ Wildlife habitat  

¶ Picnics and excursions 

 

¶ Promote agroforestry.  

¶ Investment in social and physical 

infrastructure 

¶ Conservation of water sources 

¶ Environmental Protection and 

conservation 

¶ Improve infrastructure to support value 

addition initiatives and human 

settlement. 

¶ Promote local tourism. 

 

Urban Centres/Areas 

¶ Awendo  

¶ Isibania  

¶ Kehancha  

¶ Migori  

¶ Agricultural production 

¶ Education and Training 

¶ Human Settlement 

¶ ICT development 

¶ Infrastructural Development 

¶ Job opportunities 

¶ Enhance agricultural production.  

¶ Investment in social and physical 

infrastructure 

¶ Environmental conservation 

¶ Support Industrial development. 

¶ Sustainable urban land use and growth  
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Resource Potential Zone/Region Potential Development Strategies 

¶ Rongo  

¶ Other Urban Areas in the county 

¶ Research and Innovation 

¶ Tourism and Hospitality 

¶ Trade and Industry 

¶ Value addition 

¶ Construction of low cost Housing 

¶ Promotion of value addition 

¶ Conservation of water sources 

¶ Establishment of industrial 

park,MSMEs parks and Business 

development centres. 

¶ Provision of Solid waste management 

system 

Mid dle and Low land areas: 

¶ LM1-2: Awendo, Rongo, Kegonga, 

Mabera, Uriri 

¶ LM3: Suna East 

¶ LM4: Nyatike, Karungu  

¶ LM5: Western Nyatike, Muhuru 

 

¶ Agricultural production 

¶ Energy Resources 

¶ Forestry 

¶ Human settlement  

¶ Mineral Resources 

¶ Religious and cultural sites 

¶ Construction materials such as timber, poles, Sand, 

quarry, 

¶ Medicine and herbs  

¶ Tourism  

¶ Wildlife habitat  

¶ Industry  

¶ Promote agroforestry.  

¶ Investment in social and physical 

infrastructure 

¶ Conservation of water sources 

¶ Environmental Protection and 

conservation 

¶ Improve infrastructure to support value 

addition initiatives and human 

settlement. 

¶ Promote cottage industry. 

 

Lakefront Sites 

¶ All urban areas and beaches along the 

lake shore 

 

¶ Tourism and hospitality 

¶ Construction material (sand harvesting)  

¶ Fishing  

¶ Housing  

¶ Air and water transport  

¶ Agriculture  

¶ Water sports 

¶ Promote investment in tourism and 

hospitality industry. 

¶ Investment in modern fish processing 

industries 

¶ Develop town plans. 

¶ Facilitate land adjudication. 

¶ Adopt low-cost building technologies.  

¶ Investment in ports and harbours 

¶ Enhance value addition and cottage 

industries.   

¶ Promote Local tourism  

¶ Promotion of water sports activities. 

 

3.2.2. Modernizing agriculture 

Agriculture is the key driver of economic growth in Migori county, contributing the highest share of the Gross 

County Product at 42.2 percent and employs 71 percent of total households (KNBS, 2019). Agriculture is mainly 

dominated by crop farming and fishing activities. Animal production is also a key economic activity in the county 

particularly traditional livestock such as cattle, sheep, and goats as well as beekeeping (apiculture), and 

aquaculture. About 67 percent of the households produce crops, 47 percent produce livestock, 0.38 percent 

practice aquaculture, and 2.8 percent are involved in fishing activities (Kenya Housing and Population Census, 

2019).  The most common crops produced by households in Migori county include maize, sugarcane, sweet 

potatoes, beans, cassava, kale, and ground nuts. 

  

The main challenges to agriculture in Migori have been identified as over-dependence on rain-fed agriculture, use 

of traditional farming methods, high cost of farm inputs, poor leadership and governance in farmer cooperatives, 

high taxation on agricultural products and livestock products, fewer adherence to demand-driven research for 

agricultural development, inadequate extension-farmer services, pests and diseases, and low adoption of new 

agricultural technologies among farmers. As a result, farmers experience low income returns due to poor post-

harvest management, low and unsustainable productivity, low bargaining power and non -investment in value 

chain development. 

 

The agricultural sector, on the other hand, has significant potential and opportunities in the form of agro-

ecological zones, which provides the county with the opportunity to diversify through agriculture irrigation, 

encourage adoption of horticultural farming, adoption of modern fish and agricultural production methods and 

technologies, establishment of an agricultural research institution, expansion of existing extension services and 

strengthening of linkages to both domestic and external market 
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Agricultural Potential Areas  

The countyôs high potential areas cover an area of 610.73 km2 and include Ntimaru East and West, Nyabasi East 

and West, Isibania, Makerero, Gokeharaka/Getambwega, God Jope, North Kamagambo, South Kamagambo, 

South and Central Sakwa, and West Sakwa Wards. This zone has the best climate for tea, coffee, maize, 

sugarcane, and sunflower. 

 

Bukira East and Central, Masaba, Kwa, Suna Central, Tagare, Oruba-Ragana, Kakrao, West, Central, North, 

East, and South Kanyamkago, Kanyasa, and Kachienôg Wards are all moderate cropland areas covering an area 

of 1304.74km2. The zone is suitable for growing crops such as sugarcane, maize, cotton, and tobacco.  

Muhuru, Got Kachola, North Kadem, parts of Kanyasa, and Macalder/Kanyarwanda Wards are rangeland 

covering an area of 197.03 km2. The viable options in this zone include ranching, poultry, cotton, maize, and 

millet farming. 

 

Irrigation possible areas in the county cover parts of the moderate potential crop areas and rangeland potential 

areas. This zone covers an area of 178 km2 and covers parts of Kanyasa, North Kadem, Macalder/Kanyarwanda, 

Got Kachola, and West Sakwa Wards. 

In order to optimize agricultural productivity, the spatial framework proposes the following areas for the 

production of various crops as indicated in Map 4 below.  

 

 

  
Map 4: Agriculture potential areas 

 
Source: Land, Physical Planning and Housing Migori 

 

Strategic interventions 
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To sustain agricultural growth in the county, strategic interventions proposed during the plan period will 

encompass the value chain approach with main focus on production, value addition, trade and 

commercialization. This will ensure that the interventions are holistic and that agricultural productivity is 

market driven. 

  

1. Production 

a. To realize increased agricultural productivity through the adoption of appropriate technology the county 

government will implement the following strategies:  

i.  Beef production and marketing initiatives including the refurbishment of abattoirs, promotion of 

fodder and pasture security programs and construction of meat processing plants. 

ii.  Dairy development including artificial insemination, completion and renovation labs in Migori, and 

intensification of the extension programs. 

iii.  Invest in technology to increase feeds production, livestock keeping, and support infrastructure and 

technology that ensures improved quality of breeds in the county.  

iv. Promote and enhance agricultural mechanization. 

v. Promote drought tolerant cereals and legumes. 

vi. Crops and livestock pests and disease control. 

vii.   Promote Honey production. 

viii.  Fruit and other horticultural crops development and marketing. 

ix. Strengthen cooperative development. 

 

b. To make Migori county food secure by the year 2027, the following strategies will be implemented: 

i. Promoting irrigation, soil, and water conservation. 

ii.  Enhancing access to production inputs (seeds, fertilizer, and pesticides). 

 

c) To ensure the reduction of post-harvest losses the following strategies will be implemented: 

i. Post-harvest management. 

ii.  Intensifying extension service programs and leveraging technology. 

 

2. Value addition Trade and commercialization 

The potential for trade and commercialization of agricultural produce, given the strategic location of the county 

in line with major food consumption cities and major towns, is huge yet remains unexploited.  

To enhance value addition, trade and commercialisation in the county the following strategies will be 

implemented during the plan period. 

 

a) Enhance industrial development 
. To innovate within value addition, trade and commercialization, the following programmes and projects will be 

implemented: 

1. Completion and revival of slaughterhouses in various sub-counties. 

2. Revival of dormant agro-based industries such as Sony Sugar Factory in Awendo subcounty. 

3. Promotion of sisal, cottage and edible oil industries. 

4. Establishment industrial parks and MSMEs in major towns. 

5. Promotion of ginnery industry in cotton growing areas. 

6. Establish milk and meat processing plants. 

7. Establishment of fish processing plants. 

8. Establishment of post harvesting and storage facilities to minimise wastage. 

 

b) Develop and promote agro-entrepreneurship . 



Migori County Integrated Development Plan (2023 ï 2027) 

 

68  

In order to trigger entrepreneurship, the government will employ the concept of incubation centres. The concept 

will focus on engaging youth, women and PWDs on the following programmes: 

1. Offer training to youth, women and PWDs and support them with equipment to add value to various 

products. 

2. Set up incubation centres at Miyare ATC and various VETCs to provide an avenue to enhance skills on 

agro-processing and entrepreneurship. This will target to incubate 1,000 traders and create 10,000 jobs 

directly and indirectly. 

3. Enhance empowerment fund to support innovative entrepreneurs. 

 

 

3.2.3. Enhancing County Competitiveness  

The county boasts of key competitive advantages which include geographical location, existing 

commercial/industrial facilities and abundance in natural resources. During the plan period, the county shall 

enhance its competitiveness through the following initiatives and interventions: 

a) Countyôs Location 

Migori county lies on the shore of Lake Victoria and has a huge potential in achieving sustainable development 

through the Blue Economy approach. The approach will seek to exploit the lake front sites, inland waters of Lake 

Victoria and rivers which are the major sources of fish and transport channels to most parts of East African region. 

To enhance the countyôs competitiveness in fishing and water transport the following strategies will be 

implemented in collaboration with the national government and other development partners;  

1. Promotion of cage fishing, 

2.  Rehabilitation of the existing infrastructure such as landing bays and cooling storage facilities 

3. Investment in water transport such as water bus and jetties among others. 

 

b) Mining  

The county is rich in mining and extraction activities including gold, copper, sericite, tourmaline, pyrite, 

arsenopyrite, chalcopyrite and galena. These corresponding mineral resources present an opportunity for large 

scale mining investors consequently generating revenue and creating employment opportunities. Despite the 

existence of these huge mineral deposits, there exist challenges including use of obsolete technology, inadequate 

resources, exploitation by the middlemen and weak enforcement of existing policies, laws and regulations. 

Artisanal mining activities such as sand harvesting, quarry and murram provide an opportunity for thriving of 

construction industry while at the same time providing revenue and employment opportunities for the youth.  In 

collaboration with the national government and other development partners the county government will continue 

to sensitise the artisanal miners on safe mining practices, use of modern technologies, environmental protection 

among others.  

c) Existing Commercial/Industrial facilities  

The existing agro-processing industries provides a competitive opportunity for employment opportunities and 

revenue generation. They include the Getongôanya Sweet potatoes processing plant in Kuria West, Ende Hill 

Water Bottling Factory, coffee factories and milk cooling plants.  A huge potential also exists in maize milling to 

take advantage of the cheap maize from both Kuria East and West Sub-Counties and Mara Province in Tanzania. 

Other crops with potential for small and medium agro-based industries include horticultural crops, sorghum and 

millet which form vital ingredients in the production of beer.  In addition, Sony sugar factory which is currently 

operating below capacity can be revamped to increase productivity in the sugar industry.  
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d)   Tourism 

Migori county has both natural and human-made resources that enhance tourism activities.  The nature-based 

tourist attractions include Lake Victoria and its scenic Gogo falls, crying stones of Kuria East, Thim-Lich Ohinga 

heritage site in Nyatike, cultural and heritage tourist sites such as the God Kweru religious shrines and agro-

tourism sites. The Isibania point of entry and exit to Kenya and the countyôsproximity to the iconic Maasai Mara 

National Reserve among others which collectively make Migori county a major tourist destination. Abundant 

hospitality industry exists with excellent facilities ranging from three to five-star hotels spread all over the county.  

e) Inter - County Relations 

The county is an active member of the fourteen counties in the Lake Region Economic Bloc whose activities in 

the Lake Region are geared towards raising and sustaining the quality of peopleôs life and ecosystems. The county 

shall take advantage of its membership to the bloc to market the countyôs potential and also create synergies in 

common areas of development for the prosperity of the lake region. 

f) Developed Infrastructure 

The county is served with effective and reliable infrastructure which is critical in lowering the cost of doing 

business and increasing its competitiveness. It is served with a reliable road network including the A1 connecting 

Isibania, Kisii to the countryôs capital Nairobi and the key murram security road along the Migori-Tanzania 

border. The construction of the Western Tourist Circuit will  link the county to Homa Bay, Kisii, Nyamira, 

Kisumu, Vihiga, Siaya, Kakamega, Nandi, Uasin Gishu, and Busia counties.  

The Isibania border point is one of the entry points in the country and serves as a gateway for the county and the 

rest of the East African region. It also serves as the main commercial and transport hub for the western part of 

Kenya and the East African region.  

3.2.4 Transport Network. 

Road transport in the County accounts for 90 percent of passenger and freight traffic.  The road network in the 

County covers 3979KM as depicted in figure 11 below and classified as follows:  International Trunk Road 

(Class A) - 67.2KM, Class B - 130KM, Class C ï 349.8 KM, Class D - 233.8KM, Class E ï 710.5KM to minor 

roads Class G ï 186.7KM and Class F - 1342.7KM and unclassified roads ï 958.8KM. During the plan period, 

the county government shall work on roads from class D and below. 

 

The county also boasts of major, minor and offshore transportation hubs. Major transportation hubs in the 

county include Migori town and Isebania while minor transportation hubs include Kehancha, Awendo, Rongo 

and Macalder. On the other hand, offshore transportation hub includes Muhuru bay and Sori since they are 

located along Lake Victoria that is linked to the primary development corridor. Additionally, the county has an 

Airstrip that connects Migori with regional centres in Kenya.  

 

The transport network is facing numerous challenges including inefficient transport system contributed by 

underutilization and neglect of transport facilities, traffic congestion and dilapidated conditions of both earth 

and gravel roads among others.  

 

Among the measures earmarked to revamp the transport sector during the plan period includes invigorating the 

piers at Sori and Muhuru Bay and renovating existing airstrips in Kehancha and Macalder, integrating non-

motorized transport into the existing transport network to facilitate ease of mobility and traffic flow, developing 

PLWD user friendly transport system such as ramps and designated parking persons for PLWD, provision of 
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support infrastructure at the terminals, bus parks and construction of bridges and footbridges. 

 
Map 5: Transportation Model for Migori County  

 
 

3.2.5 Providing appropriate infrastructure.  

During the plan period, the spatial framework envisions a county well-endowed with appropriate infrastructure 

investments in water, energy, ICT, health, education, sanitation facilities and telecommunications. However, this 

sector faces challenges such as skewed distribution and inaccessibility of infrastructural facilities; high rate of 

urbanization and population growth; loss of land for infrastructural development; high cost of infrastructural 

services, development and maintenance; mismanagement of the infrastructure facilities; over reliance on 

hydroelectric power; destruction and encroachment of water sources; under exploited energy and water potentials; 

inadequate ICT infrastructure; poor waste management; frequent water shortages and unaccounted for water 

losses. 

The spatial framework supports the development of a high quality, firmly interconnected, efficient, reliable, 

adequate, accessible, safe, sustainable and environmentally friendly systems of infrastructure. To achieve this, 

the framework promotes acceleration of ongoing infrastructural developments, focusing on quality, aesthetics and 

functionality of the infrastructure services developed; supports development of infrastructure flagship projects to 

ensure contribution to the economic growth and social equity and uphold efficiency and effectiveness of the 

infrastructure development process at all planning levels.  It also encourages the provision of a utility sector 

(water, sewerage and electricity) that is modern, customer-oriented and technologically enabled while protecting 

and conserving the environment for the benefit of future generations and the wider international community. 

 

Through the framework the county Government will strive to provide infrastructure through the following 

strategies: 

1. Provision of safe, adequate, reliable, and affordable electricity for both urban and rural settlements 

2. Encourage the expansion, and improvement of water reticulation systems to facilitate the access to clean, 

safe, adequate, reliable, and affordable water in human settlements. 
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3. A competitive, accessible, and affordable VETC education training and research facilities shall be 

promoted. 

4. Competitive, accessible, and affordable educational facilities shall be promoted. 

5. Promote access to appropriate, quality, efficient and cost-effective ICT infrastructure in both rural and 

urban areas. 

6. The expansion of sewerage systems and waste management facilities shall be promoted to improve 

sanitation in human settlements. 

7. Sporting infrastructure shall be planned, developed, maintained and the existing rehabilitated to promote 

sports development. 

 

8. A network of functional, efficient, safe, accessible, and sustainable health infrastructure shall be 

established. 

  

 

3.2.6 Industrialization 

The County has enormous industrial potential that is available for further exploitation to improve the 

County's economic outlook and unlock the manufacturing and processing subsectors as detailed in table 

21 below. Most of these industries however are dormant and have therefore not been able to marshal 

enough capital to harness the creativity of the indigenous populations. 

 The major industries in the county include processing, manufacturing, and cottage. The dominant processing 

industries in the County are agro-based with the existing agro-processing industries in in the county being both 

large, medium and Small Scale (cottage industries). The large scale agro-processing industry in the County is 

Sony Sugar Company) which currently employs 1,940 people, approximately 0.2 percent directly and 25,000 

indirectly while the rest of the agro-processing industries operate in medium to small scale production processes. 

  

 
Table 21:Existing industries 

Urban area Existing Industries Activity  Ward 

Kehancha Agro-Processing Slaughterhouse Bukira East 

Kehancha Agro-Processing Slaughterhouse Bukira East 

Kehancha Mining and Sand Harvesting Sand harvesting Bukira East 

Nyakuru Mining and Sand Harvesting Gold Mining North Sakwa 

Nyakuru Mining and Sand Harvesting Gold Mining Central Sakwa 

Kokuro Production of building materials Brick Making Central Sakwa 

Oyani Malo Fabrication (Metal /Wood) Metal fabrication East Kanyamkago 

Oyani Malo Fabrication (Metal /Wood) Wood fabrication East Kanyamkago 

Oyani Malo Production of building materials Brick Making East Kanyamkago 

Nyakurkuma Production of building materials Brick Making East Kanyamkago 

Opapo Agro-Processing Jaggery East Kanyamkago 

Opapo Agro-Processing Jaggery East Kanyamkago 

Opapo Agro-Processing Jaggery East Kanyamkago 

Kisigunwa Mining and Sand Harvesting Stone Quarrying God Jope 

Gwekonge Agro-Processing Coffee Pulm Processing Gokeharaka/Getambwega 

Nyamotambe Mining and Sand Harvesting Sand harvesting Gokeharaka/Getambwega 

Jerusalem Mining and Sand Harvesting Sand harvesting Gokeharaka/Getambwega 

Aego Nyarogi Storage Tobacco storage Kakrao 

Onger Agro-Processing Vegetable and Tomato Processing Macalder/ Kanyarwanda 

Macalder Food Processing Meat Processing Macalder/ Kanyarwanda 
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Urban area Existing Industries Activity  Ward 

Macalder Agro-Processing Sweet Potatoes Macalder/ Kanyarwanda 

Macalder Mining and Sand Harvesting Gold Mining Macalder/ Kanyarwanda 

Getonganya Agro-Processing Potato Processing Masaba 

Getonganya Agro-Processing Slaughter services Masaba 

Ndeg Oriedo Collection Sugarcane Collection North Kamagambo 

Ndeg Oriedo Mining and Sand Harvesting Gold Mining North Kamagambo 

Kadianga Agro-Processing Jaggery North Kamagambo 

Ndeg Oriedo Agro-Processing Jaggery North Kamagambo 

Minyenya Mining and Sand Harvesting Stone Quarrying North Kamagambo 

Kuja Mining and Sand Harvesting Stone Quarrying North Sakwa 

Kwoyo Agro-Processing Jaggery North Sakwa 

Wangirabosi Collection Coffee Collection Ntimaru East 

Itongo Collection Coffee Collection Ntimaru East 

Ntimaru Storage NCPB Storage Ntimaru West 

Makarangwe Agro-Processing Coffee Processing Ntimaru West 

Daraja Mbili Agro-Processing Coffee Processing Ntimaru West 

Bogambero Agro-Processing Coffee Processing Nyamosense/Komosoko 

Bogambero Mining and Sand Harvesting Sand harvesting Nyamosense/Komosoko 

<Null> Mining and Sand Harvesting Sand harvesting Nyamosense/Komosoko 

Kitere Agro-Processing Sugar Jaggery South Kamagambo 

Kanga Machine Mining and Sand Harvesting Gold mining South Kamagambo 

Kanga Machine Fabrication (Metal /Wood) Metal fabrication South Kamagambo 

Bware Storage Tobacco storage South Kanyamakago 

Uriri  Agro-Processing Water Packaging South Kanyamkago 

Stella Production of building materials Brick Making South Kanyamkago 

Stella Fabrication (Metal /Wood) Metal fabrication South Kanyamkago 

Stella Fabrication (Metal /Wood) Wood fabrication South Kanyamkago 

Stella Agro-Processing Tobacco Processing South Kanyamkago 

Suba Kuria Mining and Sand Harvesting Sand harvesting Tagare 

Giribe Agro-Processing Slaughter services Wasimbete 

Kitabaye Packaging Water Packaging Wasimbete 

Manyera Recycling Recycling Factory Wasimbete 

Migori Production of building materials Brick Making Wasweta II 

Migori Production of building materials Brick Making Kakrao 

Migori Cottage industry Cottage industry Wasweta II 

Migori Cottage industry Cottage industry  Kakrao 

Migori Fabrication (Metal /Wood) Metal fabrication Kakrao 

Migori Fabrication (Metal /Wood) Wood fabrication Kakrao 

Migori Fabrication (Metal /Wood) Wood fabrication Wasweta II 

Migori Cottage industry Cottage industry Kakrao 

Migori Agro-Processing Slaughter services Kakrao 

Migori Mining and Sand Harvesting Gold Mining Kakrao 

Migori Mining and Sand Harvesting Sand harvesting Ragana Oruba 
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Urban area Existing Industries Activity  Ward 

Opoya Mining and Sand Harvesting Sand Harvesting West Sakwa 

Dede Mining and Sand Harvesting Gold Mining West Sakwa 

Masara Mining and Sand Harvesting Gold Mining Wiga 

 

The manufacturing subsector of the County is highly underdeveloped and limited to metalwork and woodwork at 

small scale and cottage levels. The county's cottage industries comprise jaggery processing (Sukari Nguru), mat 

making and boat making around the lake region, ore crushing, brick making, pottery in Rongo and Awendo sub-

counties, automobile repair metal and wood fabrication. Currently, there are approximately 5,000 artisans 

registered within the existing 200 MSMEs registered associations.  

 
Map 6: Existing Industrialization  

 
 

To fully tap into the industrial development potential of the county and attract investments in several strategies 

will be put in place including: 

¶ Provision and facilitation of requisite physical and social infrastructure,  

¶ Provision of adequate, reliable, and affordable energy supply.  

¶ provision of land for industrial development.  

¶ Promotion of value addition to improve the quality of industrial products.  

¶ Provision of incentives for other investors to establish business ventures in the county.  

¶ Establishment and rolling out county revolving fund to promote startups/business ventures in the 

county. 

¶ Strengthening solid waste management system. 

¶ Harnessing the technological knowledge generated in universities for the purpose of enhancing 

efficiency in production processes in industry.  
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The industrial development potential of the county is diverse and spread across the county. Some of the key 

drivers of industrialisation in the county include the strategic location, availability of raw materials, availability 

of physical and social infrastructure. Some of the industries proposed to spur the industrial development in the 

county include scrap & plastic recycling plant in Awendo, ballast industry in Kombe & Masara, meat processing 

industry in Ongôer, Nyatike Sub County, maize milling industry in Kehancha, cassava processing factory in Kuria 

West, fish processing plant and cold storage facilities at Sori & Muhuru Bay, rice processing factory in North 

Kadem and Nyabokarange, cotton industry in Othoch Rakuom Ward, sweet potato processing industry in 

Macalder, tobacco processing plant in Suna West and modern brick making industry in Uriri 

 

 

3.2.7 Mining in Migori County 

The county is rich in mining and extraction activities such as gold, copper, zinc, lead and pyrite mining among 

others, sand harvesting, quarry and ballast as shown in map 5 below. Open surface mining and underground are 

the most common mining methods within the county. The main Artisanal Mining (ASM) zones include Osiri, 

Masara, Nyatike, Macalder, Namba Kodero, Luanda Konyango, Karungu and Owich. 

 

The mining sector contributes significantly to employment in the County especially in Rongo, Awendo, Kuria 

West, Suna West and Nyatike sub counties where mineral deposits are located.  Other economic benefits of 

mining in the County include stimulating investments in different sectors such as transportation and investment 

in trade and commerce activities.  

 
Map 7: Mineral Occurrences and Mining sites 

  
 

Some of the challenges facing the artisanal miners in the county include lack of licenses, use of outdated 

technology that leads to mining products that do not meet the necessary mining quality standards. Consequently, 

there are numerous cases of mining related accidents, and environmental degradation through clear-cutting 

forests, river dredging, or use of toxic chemicalsðare compounded by livelihood practices that support mining 

populationsðgathering firewood, hunting for food or trade of goods.  
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During the plan period the following strategies will be implemented in collaboration with the National 

Government and other stakeholders:  

1) Develop and review policies, legislations and regulation on land rehabilitation and afforestation in ASM 

areas. 

2)  Reviewing and streamlining of licencing processes.  

3)  Formation of cooperatives for artisanal mining to make a better contribution to sustainable development. 

4) Strengthen monitoring on adherence to mining regulations and guidelines. 

5) Capacity building for miners in terms of knowledge and mining skills. 

6) Mitigating against negative environmental and social impacts of ASM. 

 

 

3.2.8 Human settlement 

The county is characterized by both rural and urban human settlements as shown in map 6 below. The pre-

dominant settlement pattern however is rural in nature. According to the 2019 Kenya Population and Housing 

Census, only 15% of the population is placed within the main urban or peri-urban centres. The   rest of the 

population is placed in other minor urban settlements and rural areas. The county displays dense rural settlements 

in various Sub-counties with densities varying from 260 to 598 persons per km2 in Nyatike and Suna East 

respectively. The southern parts of the county have a dispersed pattern of rural settlements such as Nyatike sub-

county . This is mainly due to the harsh climatic conditions coupled with poor soils for agricultural activities. 

The high density in Suna East and Kuria West Sub-counties is attributed to favourable climatic conditions and 

mining activities. The major urban centres in the county include Migori, Kehencha, Isebania, Rongo and Awendo.  

Urban settlement is faced with various challenges including indiscriminate solid waste disposal, unplanned 

settlements  inadequate recreational facilities, poor road conditions, mixed developments, inadequate water supply, 

pollution (land, air, and water), inadequate housing units, poor waste water disposal, over-reliance on agro-based 

industries, encroachment on restricted areas, inadequate sanitation facilities, linear development of urban centre 

and  lack of strong industrial base in urban centres, inadequate public facilities. Some of the challenges faced in 

the rural settlement include poor road network, uncontrolled sub-division of agricultural land, slow process of 

adjudication and legalization of land, sprouting of unplanned settlements, encroachment on agricultural and 

of Forest Land, riparian reserves, hilly terrain and swampy areas. 

During the plan period, among the strategies the county government will implement to address the challenges 

highlighted above include the following: planning of the urban centres, road improvement, upgrading of water 

supply systems, development of low-cost housing projects, urban renewal, increase security of tenure, 

development of sewage systems, industrial diversification, enforcement of county legislation and provision of 

sanitation facilities. 
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Map 8: Distribution of human settlements 

 
 

3.2.9 Conserving natural environment 

A well-managed natural environment contributes to economic growth. It serves as a habitat for wildlife, good 

water quality, source of food for humans and animals, source of medicine, good air quality, source of minerals, 

metals, more stable climate among others. 

Some of the environmental issues include Poor environment affecting economic growth and wellbeing, ever-

growing population posing a huge threat to existing resources and climate change which causes gas emissions 

that alter climate leading to changing weather patterns, drought, floods and changing lake levels. 

For sustainability, it is important to conserve and save the environment from the losses of species and the 

destruction of the ecosystem primarily due to pollution and human activities. The county government will increase 

the budgetary allocation to promote climate change resilience, mitigation, and adaptation in the following areas: 

i. Renewable energy. 

ii.  Climate smart agriculture. 

iii.  Rehabilitate forests. 

iv. Water storage. 
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Map 9: Environmentally significant areas model 

 

 

3.2.10 Tourism 

The county is strategically placed to benefit from western Kenya and northern Tanzania tourism circuits covering 

tourist attraction in Kisumu, Homabay, and Maasai Mara in Narok County. Locally the county is famous for 

the existence of the following attraction sites: The Chinato Crying stone of Kuria East, Thim Lich Ohinga, 

Mugabo Caves, God Kwer Religious Shrine, the scenic beauty of the islands in Lake Victoria, Gogo Falls, 

Nyumba ya Mungu caves in Muhuru bay and Senye beach in Muhuru Bay among others. The sites can be used 

for photography sessions, fishing expeditions, sightseeing, business, adventures, hiking and beach sports 

festivals among others. 

Currently, the County has no existing Game Reserve, Game Park, Bird Sanctuaries nor an Animal Orphanage 

though there exists great potential in harnessing wildlife  through the protection of the few existing wildlife  

such as birds, monkeys and hippos, and through the development of contemporary tourism products such as 

MICE tourism. 

Though the county does not currently have game parks, game reserves, animal sanctuaries or even national 

parks, it still provides viable opportunities for productive investment possibilities. Its proximity to Ruma 

National Park, Maasai Mara Game Reserve and Serengeti Game Reserve in Northern Tanzania makes it a 

dispersal focal point for most tourists destined to these areas. The vibrant and rapidly expanding hospitality 

sector also guarantees the visitors excellent services away from the traditional areas. 

During the plan period, the county intends to improve and enhance the thriving tourism sector through; 
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1. Improving access to the sites by having good roads. 

2. Encouraging and promoting investment in tourism resorts. 

3. Marketing existing unknown sites to give them national and international attention. 

4. Ensuring that the existing beaches are clean and safe (enhancing sanitation and safety by construction of 

latrines and activities such as annual clean up services) 

5. Collaboration programmes and private investments to complement limited financial resources. 

6. Promoting and encouraging local tourism. 

 

Map 10: Tourism development model 

 

 

 

 

3.2.11 Renewable Energy  

According to Kenya well-being report 2015/16, there is over-reliance on non-renewable sources of energy for 

both cooking and lighting 71.3% firewood, 19.2% charcoal, 6.8% gas, 0.6% electricity, 1.3% paraffine and 0.3 

solar. For lighting 41.3% use solar, 23.3% electricity, 17.3% use paraffine tin lamp, 9% paraffin lamp, solar 

charged torch/spotlight 3.6%, candle 2%, battery 1.5% while the rest use other types of lighting. 

 

Migori County has the potential of generating solar energy since it enjoys twelve hours of sunlight throughout 

the year as shown in map 1 below. The solar irradiance ranges from 5.2-6.2 Kw/m2 with photovoltaic power 

potential ranging from 4.6 to 5 Kw/m2. The map below presents the solar energy potential across the county with 

Nyatike, Rongo, Suna West and Kuria West having the highest solar energy potential. 
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During the plan period, the following interventions will be instituted in order to promote and strengthen use of 

renewable energy in the county: 

1. Installation of solar energy plant to supplement the electricity power supply gap. 

2. Provision of subsidies to facilitate acquisition of solar energy harnessing equipment. 

3. Undertaking measures to promote adoption of renewable energy sources (solar and wind) by local 

residents. 
 

Map 11: Potential areas for solar radiation 

 

 

Wind Energy 

Wind Power Potential 

Migori County has relatively low wind speeds which limit the ability of the county to generate wind energy 

consequently supporting only small-scale wind power generation. The largest part of the county has wind speed 

ranges of 2-3.4m/s while the highest wind speeds in the county range between 3.5-5m/s.  

The spatial distribution map below indicates the potential for wind energy generation possibilities.  
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Map 12: Potential areas of wind power. 

 
 Distribution of Wind Potential 

 

Biomass Energy Potential 

According to Kenya Population and Housing Census Report 2019, the consumption of biomass for households in 

the county was 71 percent for firewood, 19 percent for charcoal and 1 percent for biogas as indicated in figure 11 

below.  

Figure 11: Sources of Cooking Energy 

Source; KPHC, 2019 
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Some of the existing potential sources of biomass energy include firewood and charcoal, wood waste such as 

timber cut-offs, wood rejects, wood shavings and saw-dust, farm residues such as maize stalks and cobs, rice 

husks and bagasse, animal dung for biogas production, organic waste from household levels and organic garbage 

and sewerage from urban areas.  

 

During the plan period, some of the interventions to promote use of biomass include establishment of large-scale 

corporate production of biomass energy in designated regions, encouraging farmers to engage in commercial tree 

planting, enacting policies on sustainable management of naturally growing woodlands, investing in value 

addition, encouraging manufacture of energy efficient stoves, kilns, and biogas appliances,  offering incentives 

and subsidies to entrepreneurs in the biomass energy production sector and developing/adopting appropriate 

technologies to tap into the biomass energy potential. 
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CHAPTER 4: DEVELOPMENT PRIORITIES, STRATEGIES AND PROGRAMMES  

4.0 Overview 

This Chapter provides sector development priorities, strategies, programmes, flagship projects, and cross-sectoral 

linkages. The development Agenda for the county during the plan period will be implemented through the 

following sectors: 

1. Agriculture, Livestock, Veterinary Services, Fisheries and Blue Economy 

2. County Assembly 

3. Office of the County Attorney 

4. Environment, Natural Resources, Climate Change and Disaster Management. 

5. Education, Gender Inclusivity, Social Services, Youth and Sports 

6. Finance and Economic Planning 

7. Health Services and Sanitation 

8. Lands, Housing, Physical planning and Urban Development. 

9. Office of the Governor  

10. Public Service Management and Devolution 

11. Roads, Transport, Public Works and Infrastructural Development 

12. Trade, Tourism, Industry, Market and Cooperative Development 

13. Water and Energy 
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4.1 AGRICULTURE, LIVESTOCK, VETERINARY SERVICES, FISHERIES AND BLUE  ECONOMY  
The mandate of the sector is to promote agriculture, livestock, fisheries and cooperative development with the 

aim of ensuring food security in the county. During the plan period the sector will endeavour to improve the 

livelihoods of the Migori County agricultural communities through formulation of enabling policies and 

guidelines, digitization of extension services, provision of subsidized livestock and farm inputs, promotion of 

irrigated agriculture, adoption of modern livestock and agriculture technologies and support climate-smart 

resilient crops and livestock production. In order to increase the farmersô income, the sector will promote the 

adoption of new agricultural technologies and mechanized agriculture as well as enhancing agribusiness through 

promotion of value addition and provision of market information and linkages. 

 

The directorate of fisheries and blue economy will prioritize programmes that benefit the fishing community 

through value addition and marketing of fish and fishery products. Through public private partnerships, the sector 

intends to develop lake-front facilities such as an ultra-modern hatchery, cold storage, fish and feed processors to 

support fishing and fish production, value addition cottage industries and marketing of fish and fishery products. 

Other blue economy activities will include construction and operationalization of sports fishing and recreation 

parks, cage farms, aqua parks, fishponds and introduction of commuter ferries/water buses. 

 
4.1.1 Sector Composition 

The sector is composed of three sub-sectors namely. 

 

i. Agriculture  

ii.  Livestock and Veterinary Services  

iii.  Fisheries and Blue Economy 

 

 
4.1.2 Vision 

An innovative, competitive, commercially oriented, and modern agriculture, livestock, fisheries and veterinary 

services for enhanced food security and economic growth. 

 
4.1.3 Mission 

To improve livelihoods of Migori County communities through promotion of commercially competitive and 

sustainable agriculture, livestock and veterinary services, fisheries and blue economy subsectorsô growth of 

viable, equitable distribution and sustainable management of resources. 

 

4.1.4 Goal: To achieve food and nutrition security, reduce hunger and poverty and employment creation in Migori 

County. 

 
4.1.5 Sector Priorities and Strategies:  

Sector Priorities Strategies 

Increase crop production i. Enhance access to farm inputs. 

ii.  Strengthen pests and disease control. 

iii.  Intensify extension service programme and leverage on technology. 

iv. Promote traditional high value crops. 

v. Enhancing agricultural mechanization. 

vi. Support urban and peri-urban agriculture. 

vii.  Promotion of climate smart agriculture. 

viii.  Mainstreaming youth attractive and affordable agriculture. 

 Increase agribusiness development and marketing. 

 

i. Promote farmer cooperativeôs philosophy. 

ii.  Reducing post-harvest losses. 

iii.  Promote farming based on Value chain approach. 

iv. Linking farmers/Farmer Producer Organizations to market.  

v. Provision of affordable credit facilities and loan recovery mechanisms. 

Increase livestock production. i. Promoting value addition and livestock commercialization. 
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Sector Priorities Strategies 

ii.  Adoption of appropriate and modern technology.   

iii.  Enhancing feed and fodder production for livestock development. 

iv. promotion of research and extension services. 

v. Disease and pestsô control 

vi. Promotion of adoption of high yielding livestock breeds  

Increase fish production. 

 

i. Increase access to resilient fish fingerlings and fish feeds. 

ii.  Adoption of climate resilient innovations and technologies 

iii.  Enhance fish handling facilities. 

iv. Formation and operationalization of cooperatives 

v. Adoption of value addition technologies 

vi. strengthen community participation in fish management. 

 

 

4.1.6 Sector Programs 

Agriculture  
Programme Name: General Administration and Support Services 

Objective: To improve work environment and service delivery 

Outcome: Effective and efficient  service delivery 

Sub 

Programm

e 

 

 

Key 

Output  

 

 

Key 

performan

ce 

Indicators 

 

 

Linkag

es to 

SDG 

Targets 

 

 

Planned Targets and Indicative  

Year 1 Year 2 Year 3 Year 4 Year 5 Total 

Budget 

(Millio

n) 

Targ

et 

Cos

t 

Targ

et 

Cos

t 

Targ

et 

Cos

t 

Targ

et 

Cos

t 

Targ

et 

Cos

t 

 

Administrati

ve services 

 

 

 

 

 

 

 

 

 

 

 

 

 

. 

Compensati

on 

employee s 

No. of 

employee s 

Compensat

ed 

8.3 100 60 120 72 185 111 200 120 210 126 489 

No. of 

employees 

recruited 

8.3 30 9 80 24 65 19.5 15 4.5 10 3 59.5 

No. of 

employees 

promoted 

8.3 20 12 30 18 35 21 20 12 50 30 93 

Use of 

goods and 

services 

% of 

Goods and 

services 

procured 

and offered 

8.3 100 138 100 171 100 210 100 250 100 290 1059 

TOTAL COST   219  285  361.

5 

 386.

5 

 449 1700.5 

 

 
Programme Name: Agricultural Policy and Planning 

Objective: To Provide guidelines to ensure consistency in agricultural practices 

Outcome: Sustainability in farm production and productivity   

Sub 

Program

me 

 

 

Key Output 

 

 

Key 

performanc

e Indicators 

 

 

Linkag

es to 

SDG 

Targets 

 

 

Planned Targets and Indicative  

Year 1 Year 2 Year 3 Year 4 Year 5 Total 

Budget 

(Millio

n) 

Targ

et 

Cos

t 

Targ

et 

Cos

t 

Targ

et 

Cos

t 

Targ

et 

Cos

t 

Targ

et 

Cos

t 

 

Policies 

And Legal 

Framewor

k 

 

 

 

Meeting 

held and 

performance 

contracting  

No. of 

meetings 

held 

8.3 4 8 4 8 4 8 4 8 4 8 40 

No. of 

performance 

evaluation 

reports 

8.3 2 

 

5 2 

 

5 2 

 

5 2 

 

5 2 

 

5 25 
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Programme Name: Agricultural Policy and Planning 

Objective: To Provide guidelines to ensure consistency in agricultural practices 

Outcome: Sustainability in farm production and productivity   

Sub 

Program

me 

 

 

Key Output 

 

 

Key 

performanc

e Indicators 

 

 

Linkag

es to 

SDG 

Targets 

 

 

Planned Targets and Indicative  

Year 1 Year 2 Year 3 Year 4 Year 5 Total 

Budget 

(Millio

n) 

Targ

et 

Cos

t 

Targ

et 

Cos

t 

Targ

et 

Cos

t 

Targ

et 

Cos

t 

Targ

et 

Cos

t 

 

 

 

 

 

 

 

 

 

 

Staff 

planning 

meetings 

held 

Number of 

staff 

planning 

meetings 

held 

8.3 9 5 9 5 9 5 9 5 9 5 25 

Policies and 

regulations 

formulated 

and 

operationaliz

ed 

No. of 

policies 

formulated 

and 

operationaliz

ed 

8.3 2 5 2 5 1 3 1 3 1 3 29 

No. of 

regulations 

formulated 

and 

operationaliz

ed  

8.3 2 4 2 4 1 2 1 2 2 4 16 

TOTAL COST   27  27  23  23  25 135 

 
Programme Name: Agricultural Extension services 

Objective: To provide information that aid farmers to optimise the use of resources and improve crop production and  productivity 

Outcome: Improved knowledge and skills in farming    

Sub 

Program

me 

 

 

Key 

Output  

 

 

Key 

performan

ce 

Indicators 

 

 

Linkag

es to 

SDG 

Target

s 

 

 

Planned Targets and Indicative  

Year 1 Year 2 Year 3 Year 4 Year 5 Total 

Budget 

(Millio

n) 

Targ

et 

Cos

t 

Targ

et 

Cos

t 

Targ

et 

Cost Targ

et 

Cos

t 

Targ

et 

Cos

t 

 

Field 

extension 

services 

and 

support 

 

 

 

 

 

 

 

 

 

 

Digitization 

of 

agricultural 

data 

% Adoption 

rate 

2.1 10 10 60 60 80 80 100 100 100 100 350 

Professiona

l group 

meetings   

No of PGM 

Held 

2.1 12 12 12 12 12 12 12 12 12 12 60 

Vehicles 

procured 

No. of 

vehicles 

procured 

2.1 1 9.5 2 20 1 10 2 20 1 10 69.5 

Motorcycle

s procured 

No. of 

motorcycles 

procured  

2.1 10 5 20 10 15 7.5 2 1 2 1 24.5 

Renovation 

of offices 

and other 

non-

residential 

facilities 

Number of 

offices 

renovated 

2.1 2 4 3 6 5 10 5 10 5 10 40 

Demonstrat

ion sites 

identified 

No.  of 

demonstrati

ons sites 

identified 

and trials 

conducted 

2.1  

40 

 

120  

60 

 

180 700 

 

210  

700 

 

210  

800 

 

240  

960 

 

Agricultura No. of 2.1 40 40 40 40 40 40 40 40 40 40 160 
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Programme Name: Agricultural Extension services 

Objective: To provide information that aid farmers to optimise the use of resources and improve crop production and  productivity 

Outcome: Improved knowledge and skills in farming    

Sub 

Program

me 

 

 

Key 

Output  

 

 

Key 

performan

ce 

Indicators 

 

 

Linkag

es to 

SDG 

Target

s 

 

 

Planned Targets and Indicative  

Year 1 Year 2 Year 3 Year 4 Year 5 Total 

Budget 

(Millio

n) 

Targ

et 

Cos

t 

Targ

et 

Cos

t 

Targ

et 

Cost Targ

et 

Cos

t 

Targ

et 

Cos

t 

 

l training 

and 

information 

materials 

extension 

materials 

developed 

and 

distributed 

 

 

 

 

 

 

No. of 

Shows and 

trade fairs 

participated 

in 

2.1  

1 

 

 

3  

3 

 

 

9  

5 

 

 

15  

3 

 

 

9  

6 

 

 

18  

54 

 

 

No. of field 

days and 

Exhibition 

held. 

 

2.1 12 

 

 

24 20 

 

 

40 20 

 

 

40 34 

 

 

78 40 

 

 

80 262 

 

 

Farmer 

group visits  

2.1 80 8 80 8 80 8 100 10 1500 15 49 

Farmers 

training 

2.1 200 1 500 2.5 700 3.5 1000 5 1500 7.8 19.8 

No. of staff 

trained  

2.1 10 2.5 20 5 30 7.5 40 10 60 15 40 

Supervision 

and 

backstoppin

g 

2.1 80 1.5 120 1.8 150 2.25 180 2.7 200 3 11.25 

World food 

day 

2.1 1.0 

 

2 1 

 

2 1 

 

2 1 2 1 

 

2 10 

 

 Stake 

holderôs 

forum 

meetings 

No. of 

Research 

and 

extension 

linkages 

held 

2.1 4 4 6 6 6 6 8 8 8 8 32 

 Hostels 

constructed 

at Miyare 

ATC 

No. of 

hostels 

constructed 

and 

operational 

at Miyare 

ATC 

2.1 1 20 - - - - - - - - 20 

TOTAL COST   266.

5 

 402.

3 

 453.7

5 

 517.

7 

 561.

8 

2162.0

5 
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Programme Name : Crop Development And Management 

Objective: To increase crop production for food security 

Outcome: Increased Food and nutrition security in the county  

Sub 

Program

me 

Key 

Output  

Key 

performanc

e Indicators 

 

Linkag

es to 

SDG 

Target

s 

 

 

Planned Targets and Indicative 

Year 1 Year 2 Year 3 Year 4 Year 5 Total 

Budget 

(Millio

n) 

Targe

t  

Cos

t  

Targ

et  

Cos

t  

Targ

et  

Cos

t  

Targ

et  

Cos

t  

Targ

et  

Cos

t  

 

Crop 

Developm

ent 

Food 

situation 

Survey 

conducte

d  

No. of food 

situation 

surveys 

conducted 

2.3 4 

 

20 4 20 4 

 

20 4 

 

20 4 

 

20 80 

Farm 

inputs 

supplied  

No. of 

farmers 

benefiting 

from the 

inputs 

(DAP, 

CAN, Seed) 

2.3 100,0

00 

 

 

15 12000

0 

 

 

18 15000

0 

 

 

20 20000

0 

25 30000

0 

 

 

40 118 

Fruit tree 

types 

maintain

ed 

No. of fruit 

tree types 

maintained 

2.3 10000 

 

6 16000 

 

8 20000 

 

12 24000 

 

16 30000 

 

20 72 

 

Bags of 

Maize 

seeds 

distribute

d 

Acreage 

under maize 

farming 

2.3 1000 30 1500 45 2000 60 2500 75 3500 105 315 

Kgs of 

maize seeds 

distributed 

2.3 25000 10 37500 10 50000 10 62500 10 87500 10 50 

Beans 

seeds 

distribute

d to 

farmers 

Kgs of 

beans seeds 

distributed 

2.3 30000 12 40000 16 45000 18 50000 20 50000 20 86 

Distribut

ed sweet 

potato 

vines 

No. of bags 

of clean 

sweet potato 

Vines 

distributed 

to farmers   

2.3 8000 10 12000 16 16000 20 22000 20 24000 24 70 

Sunflowe

r and 

cotton 

crops 

planted 

Acreage 

under 

sunflower 

and cotton 

crops 

2.3 1000 

 

30 1500 

 

30 1600 

 

30 1800 

 

30 2000 

 

40 130 

Distribut

ed tea 

and 

coffee 

seedlings 

No. of tea 

and coffee 

seedlings 

distributed 

to farmers 

2.3 5000 

 

10 800 

 

10 10000 

 

10 15000 

 

10 15000 

 

10 50 

Soya 

beans 

Acreage 

under soya 

beans 

2.3 400 

 

10 1000 

 

10 1200 

 

10 1700 

 

10 1700 

 

10 50 

Irrigated 

land 

Acreage 

under 

irrigation 

2.3 400 

 

4 500 

 

5 700 

 

7 800 

 

8 1000 

 

10 34 

Rice 

planted 

Acreage 

under rice 

2.3 1200 50 1600 

 

50 2000 

 

50 2000 

 

50 2000 

 

50 250 

Crops 

under 

greenhou

se 

technolo

No. of 

Green 

House 

technology 

established 

2.3 40 

 

40 40 

 

40 40 

 

40 40 

 

40 40 

 

40 200 
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Programme Name : Crop Development And Management 

Objective: To increase crop production for food security 

Outcome: Increased Food and nutrition security in the county  

Sub 

Program

me 

Key 

Output  

Key 

performanc

e Indicators 

 

Linkag

es to 

SDG 

Target

s 

 

 

Planned Targets and Indicative 

Year 1 Year 2 Year 3 Year 4 Year 5 Total 

Budget 

(Millio

n) 

Targe

t  

Cos

t  

Targ

et  

Cos

t  

Targ

et  

Cos

t  

Targ

et  

Cos

t  

Targ

et  

Cos

t  

 

gy 

Small 

holder 

horticultu

re 

farmers 

benefittin

g from 

seeds 

Number of 

watermelon 

crop 

demonstrati

ons 

established 

2.3 20 5 20 5 20 5 20 5 20 5 25 

Number of 

tomato crop 

demonstrati

ons 

established 

2.3 20 5 20 5 20 5 20 5 20 5 25 

Number of 

onions crop 

demonstrati

ons 

established 

2.3 20 5 20 5 20 5 20 5 20 5 25 

 Number of 

small holder 

horticultural 

crops 

demonstrati

ons 

established 

2.3 80 20 80 20 80 20 80 20 80 20 100 

Emerging 

crop 

enterprises 

Mushroo

m 

productio

n  

No. of farms 

with 

mushroom 

production 

demonstrati

on units 

2.3 4 0.4 10 1 20 2 30 3 40 4.4 10.8 

 African 

leafy 

vegetable

s  

No. of 

groups 

demonstrati

ons on 

African 

leafy 

vegetables 

2.3 20 1 40 2 60 2.5 60 2.5 80 4 10 

 Roots 

and tuber 

crops 

No. of 

acreage 

under Roots 

and tuber 

crops 

2.3 200 20 200 20 200 20 200 20 200 20 100 

 Kitchen 

gardenin

g  

No. of HH 

with 

Kitchen 

gardening 

demonstrati

on Units 

2.3 25 2 50 3 75 6 150 9 200 12.5 32.5 

TOTAL COST   305.

4 

 339  372.

5 

 403.

5 

 474.

9 

1833.3 
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Programme Name : Climate smart agriculture 

Objective:Improve productivity and enhance resilience  to climate change  

Outcome: Increased Food and income 

Sub 

Program

me 

Key 

Output  

Key 

performan

ce 

Indicators 

 

Linkag

es to 

SDG 

Targets 

 

 

Planned Targets and Indicative 

Year 1 Year 2 Year 3 Year 4 Year 5 Total 

Budget 

(Millio

n) 

Targe

t  

Cos

t  

Targe

t  

Cos

t  

Targe

t  

Cos

t  

Targe

t  

Cos

t  

Targe

t  

Cos

t  

 

Sorghum 

and millet 

promotion 

Farmers 

benefittin

g from 

sorghum 

seeds 

No of 

farmers 

benefitting 

from 

sorghum 

seeds (1acre 

seeds per 

farmer) 

2.3 20000 40 25000 40 30000 40 35000 40 50000 40 200 

Farmers 

benefittin

g from 

millet 

seeds 

No of 

farmers 

benefitting 

from millet 

seeds (1acre 

seeds per 

farmer) 

2.3 20000 40 25000 40 30000 40 35000 40 50000 40 200 

TOTAL COST   80  80  80  80  80 400 

 

Programme Name : Agricultural Technology and Mechanization Services 

Objective:  Enhance Agricultural service delivery  

Outcome: Increased Food and nutrition security 

Sub 

Programm

e 

Key 

Output  

Key 

performan

ce 

Indicators 

 

Linkag

es to 

SDG 

Target

s 

 

 

Planned Targets and Indicative 

Year 1 Year 2 Year 3 Year 4 Year 5 Total 

Budget 

(Millio

n) 

Targ

et  

Co

st  

Targ

et  

Co

st  

Targ

et  

Cos

t  

Targ

et  

Cos

t  

Targ

et  

Co

st  

 

Agricultural 

Technology  

 Geospatial 

information 

on farmers 

and 

cropland 

No. of 

farmers and 

cropland 

mapped 

2.4 1740

00 

 

 

5 1900

00 

 

 

5 2000

0 

 

5 2600

00 

 

 

5 2650

00 

 

 

5 25 

No. of 

farmers in 

the data 

base 

2.4 1740

00 

 

 

2 1900

00 

 

 

2 2000

0 

 

 

2 2600

00 

 

 

2 2650

00 

 

 

2 10 

 

Agricultural 

reports 

No. of 

Agricultura

l reports 

prepared 

2.4 12 1 12 1 12 1 12 1 12 1 12 

Analysis 

and display 

of 

Geographic

ally 

referenced 

Information 

Geographic 

Information 

system 

(GIS) 

installed 

and 

operational 

2.4 8 

 

20 - 

 

0 - 

 

0 - 

 

0 - 

 

0 20 

Half acre 

small scale 

precision 

drip 

irrigation  

No. of drip 

irrigation 

unit 

installed 

and 

operational 

2.4 - - 4 4 4 4 4 4 4 4 16 

 Adoption of 

Urban and 

Peri Urban 

agriculture  

No. of 

Urban and 

Peri urban 

agricultural 

2.4 6 6 10 10 15 15 20 20 50 50 101 
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Programme Name : Agricultural Technology and Mechanization Services 

Objective:  Enhance Agricultural service delivery  

Outcome: Increased Food and nutrition security 

Sub 

Programm

e 

Key 

Output  

Key 

performan

ce 

Indicators 

 

Linkag

es to 

SDG 

Target

s 

 

 

Planned Targets and Indicative 

Year 1 Year 2 Year 3 Year 4 Year 5 Total 

Budget 

(Millio

n) 

Targ

et  

Co

st  

Targ

et  

Co

st  

Targ

et  

Cos

t  

Targ

et  

Cos

t  

Targ

et  

Co

st  

 

initiatives 

implemente

d 

 Adopted 

Conservatio

n 

agriculture 

technology  

No. of 

Conservati

on 

agriculture 

technology 

implemente

d 

2.4 10 10 10 10 10 10 10 10 10 10 40 

 Soil 

Fertility 

Managemen

t 

No of 

farms with 

Soil 

Fertility 

Manageme

nt 

structures 

2.4 10 10 10 10 10 10 10 10 10 10 40 

 Adoption of 

Water 

harvesting 

technology 

No. of 

farms with 

water 

harvesting 

structures 

2.4 2 120 2 120 2 120 2 120 2 120 600 

 Managed 

Noxious 

weeds and 

pests  

No. of 

farms with 

weeds and 

pests 

control 

mechanism

s 

2.4 56 10 56 10 56 10 56 10 56 10 50 

 Safe use of 

chemicals 

No. of 

farmers 

sensitised 

on safe use 

of chemical 

2.4 120 4 200 6 240 6.5 360 7.5 400 12 38 

Mechanizat

ion 

Services 

Equipment 

maintenance  

No. of 

plant and 

equipment-

maintained 

report 

2.4 10 50 10 50 10 50 10 50 10 50 250 

 

No. of 

modern 

survey 

equipment 

purchased 

2.4 8 8 10 10 8 8 8 8 8 8 42 

Tractors 

procured. 

 

No. of land 

mechanizat

ion tractors 

Purchased  

2.4 10 100 10 100 10 100 10 100 10 100 500 

Machines 

and 

workshops 

maintained 

No. of 

machines 

maintained 

2.4 10 20 9 18 10 20 15 30 20 40 128 

workshops 

rehabilitatio

n  

No. of 

workshops 

rehabilitate

d 

2.4 10 20 10 20 10 20 10 20 10 20 100 

Established No. of 2.4 - - 15 3 15 3 15 3 15 3 12 
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Programme Name : Agricultural Technology and Mechanization Services 

Objective:  Enhance Agricultural service delivery  

Outcome: Increased Food and nutrition security 

Sub 

Programm

e 

Key 

Output  

Key 

performan

ce 

Indicators 

 

Linkag

es to 

SDG 

Target

s 

 

 

Planned Targets and Indicative 

Year 1 Year 2 Year 3 Year 4 Year 5 Total 

Budget 

(Millio

n) 

Targ

et  

Co

st  

Targ

et  

Co

st  

Targ

et  

Cos

t  

Targ

et  

Cos

t  

Targ

et  

Co

st  

 

tracking 

system for 

agricultural 

equipment  

equipment 

tracked 

 half acre 

small 

precision 

drip 

irrigation 

No. of drip 

irrigation 

unit 

installed 

and 

operational 

-2.4 4 4 4 4 4 4 4 4 4 4 20 

TOTAL COST   4  383  388.

5 

 404.

5 

 449 2004 

 

Programme Name: Agribusiness Development and Market Information Management 

Objective: To increase market access and product development 

Outcome: Increased and sustained market linkages 

Sub 

Program

me 

 

Key Output 

 

Key 

performan

ce 

Indicators 

 

 

Planned Targets and Indicative 

Linkag

es to 

SDG 

Targets 

Year 1 Year 2 Year 3 Year 4 Year 5 Total 

Budget 

(Million

s) 

Targ

et  

Cos

t 

Targ

et  

Cos

t 

Targ

et  

Cos

t 

Targ

et  

Cos

t 

Targ

et  

Cos

t 

 

 

Agribusine

ss 

Developm

ent 

 

Market 

information 

No. of 

market 

surveys on 

food 

commodity 

done 

2c 4 20 2 10 3 15 2 10 1 5 60 

Agricultural 

products 

aggregation  

No. of 

product 

aggregatio

n centres 

established 

2c 4 100 4 100 4 100 4 100 4 100 500 

Farmers 

business 

incubation 

centre 

No. of 

Farmers 

incubation 

centre 

established 

2c 10 10 45 45 55 55 50 50 40 40 200 

Training on 

Value 

addition  

No. of 

farmers 

trained  

2c 60 60 50 50 100 100 200 200 500 500 910 

Conduct 

B2B 

Meetings 

conducted 

No. of B2B 

Meetings 

conducted  

2c 6 5 6 5 6 5 6 5 6 5 25 

Farm 

competition 

No of 

farmers for 

farm 

judging  

2c 45 5 45 5 45 5 45 5 45 5 25 

Producer 

organization

s support 

No. of 

producer 

organizatio

n 

established 

2c 10 5 10 5 10 5 10 5 10 5 25 
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Programme Name: Agribusiness Development and Market Information Management 

Objective: To increase market access and product development 

Outcome: Increased and sustained market linkages 

Sub 

Program

me 

 

Key Output 

 

Key 

performan

ce 

Indicators 

 

 

Planned Targets and Indicative 

Linkag

es to 

SDG 

Targets 

Year 1 Year 2 Year 3 Year 4 Year 5 Total 

Budget 

(Million

s) 

Targ

et  

Cos

t 

Targ

et  

Cos

t 

Targ

et  

Cos

t 

Targ

et  

Cos

t 

Targ

et  

Cos

t 

 

Group 

market 

linkage 

No. of 

groups 

linked to 

markets 

2c 5 5 5 5 5 5 5 5 5 5 25 

Sweet potato 

processing 

plant 

completed 

and 

operationaliz

ed  

No. of 

Sweet 

potato 

processing 

lines 

established  

2c 1 0. 1 50 0 0 0 50 0 0 100 

NARIGP 

Project 

Agriculture Improved 

food 

security 

and income 

2c 12 12 12 12 12 12 12 12 12 12 144 

TOTAL COST   222  287  302  442  677 2014 

 

 

Livestock Production 

Programme Name : General administration and support services 

Objective: To improve work environment and service delivery 

Outcome: Efficient delivery of services 

Sub 

Program

me 

Key Output Key 

performance 

Indicators 

 

Linka

ges to 

SDG 

Target

s 

 

 

Planned Targets and Indicative 

Year 1 Year 2 Year 3 Year 4 Year 5 Total 

Budge

t 

(Milli

on) 

Targ

et  

Cos

t  

Targ

et  

Cos

t  

Targ

et  

Cos

t  

Targ

et  

Cos

t  

Targ

et  

Co

st  

 

 

Administr

ative 

services 

Use of goods, 

works and 

services 

Number of 

goods, works 

and services 

procured 

(Months)  

2.3 12 15 12 100 12 100 12 100 12 10

0 

500 

Compensation 

of staff 

% of staff 

compensated 

2a, 

8.5, 

2.3 

100 135 100 140 100 145 100 150 100 16

0 

730 

Staff 

recruitment 

Number of 

staff recruited 

2a, 

8.5, 

2,3 

3 5 27 27 20 20 20 20 0 0 72 

Staff 

promotions  

Number of 

staff promoted 

2a, 

8.5, 

2.3 

10 0.2 20 0.4 10 0.2 10 0.2 20 0,4 1.4 

Staff trainings 

to KSG 

Number of 

staff trained 

2.3 30 4.5 20 3 30 4.5 30 4.5 50 6 21.5 

Management 

meetings 

Number of 

management 

meetings held 

2.3 4 1 4 1 4 1 4 1 4 1 5 

Supervisions/F

ollow ups and 

backstopping 

Number of 

supervisions/F

ollow-ups and 

backstopping 

done 

2.3 12 3 12 3 12 3 12 3 12 3 15 
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Programme Name : General administration and support services 

Objective: To improve work environment and service delivery 

Outcome: Efficient delivery of services 

Sub 

Program

me 

Key Output Key 

performance 

Indicators 

 

Linka

ges to 

SDG 

Target

s 

 

 

Planned Targets and Indicative 

Year 1 Year 2 Year 3 Year 4 Year 5 Total 

Budge

t 

(Milli

on) 

Targ

et  

Cos

t  

Targ

et  

Cos

t  

Targ

et  

Cos

t  

Targ

et  

Cos

t  

Targ

et  

Co

st  

 

Workshops 

and 

professional 

group meetings 

for livestock 

Number of 

workshops and 

professional 

meetings held 

2.3 4 2 4 2 4 2 4 2 4 2 10 

Geospatial 

mapping of 

livestock 

infrastructure  

Number of 

geospatial 

maps 

developed 

2.3 0 0 1 20 1 5 1 5 1 5 35 

Total cost  165

.7 

 296

.4 

 280

.7 

 285

.7 

 28

1 

1389.9 

 

Programme Name : Policy and Planning services  

Objective: To streamline and ensure efficient and effective service delivery 

Outcome: Coordinated, streamlined and consistent service provision 

Sub 

Program

me 

Key 

Output  

Key 

performan

ce 

Indicators 

 

Linkag

es to 

SDG 

Targets 

 

 

Planned Targets and Indicative 

Year 1 Year 2 Year 3 Year 4 Year 5 Total 

Budget 

(Millio

n) 

Targ

et  

Cos

t  

Targ

et  

Cos

t  

Targ

et  

Cos

t  

Targ

et  

Cos

t  

Targ

et  

Cos

t  

 

Policy and 

plans 

formulatio

n 

Livestock 

Policy 

developmen

t  

Number of 

policies 

developed 

2.3 1 3 2 6 2 4 2 5 2 5 23 

Livestock 

Strategic 

papers 

developmen

t 

Number of 

strategies 

developed 

2.3 4 2 4 2 4 2 4 2 4 2 10 

Domesticati

on of laws 

and 

regulations  

Number of 

laws and 

regulations 

domesticat

ed 

2.3 5 5 4 4 4 4 2 2 2 2 17 

Total cost  10  12  10  9  9 50 

 

Programme Name : Livestock extension and support services 

Objective: To improve livestock productivity and profitability 

Outcome: Improved livestock productivity and profitability 

Sub 

Program

me 

Key Output Key 

performanc

e Indicators 

 

Linkag

es to 

SDG 

Targets 

 

 

Planned Targets and Indicative 

Year 1 Year 2 Year 3 Year 4 Year 5 Total 

Budget 

(Millio

n) 

Targ

et  

Cos

t  

Targ

et  

Cos

t  

Targ

et  

Cos

t  

Targ

et  

Cos

t  

Targ

et  

Cos

t  
 

Extension 

services 

Shows and 

trade fairs 

Number of 

shows and 

trade fairs 

held and 

participated 

in. 

2.3 4 4 4 4 4 4 4 4 4 4 16 
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Programme Name : Livestock extension and support services 

Objective: To improve livestock productivity and profitability 

Outcome: Improved livestock productivity and profitability 

Sub 

Program

me 

Key Output Key 

performanc

e Indicators 

 

Linkag

es to 

SDG 

Targets 

 

 

Planned Targets and Indicative 

Year 1 Year 2 Year 3 Year 4 Year 5 Total 

Budget 

(Millio

n) 

Targ

et  

Cos

t  

Targ

et  

Cos

t  

Targ

et  

Cos

t  

Targ

et  

Cos

t  

Targ

et  

Cos

t  
 

Exhibitions  Number of 

exhibitions 

held and 

participated 

in. 

2.3 4 4 4 4 4 4 4 4 4 4 16 

Field days Number of 

field days 

held and 

participated 

in. 

2.3 4 4 4 4 4 4 4 4 4 4 16 

Livestock 

Farm visits  

Number of 

farm visits 

done 

2.3 600 4.8 600 4.8 600 4.8 600 4.8 600 4.8 25 

Livestock 

On farm 

demonstratio

ns  

Number of 

on farm 

demonstratio

ns done 

2.3 480 4.8 480 4.8 480 4.8 480 4.8 480 4.8 25 

Livestock 

Stakeholder 

fora 

Number of 

stakeholder 

fora held 

2.3 4 4.5 4 4.5 4 4.5 4 4.5 4 4.5 22.5 

Digitization 

of livestock 

extension 

services 

Number of 

digital 

programmes/

e - extension 

Materials 

developed 

2.3 0 0 8 4 8 4 8 4 8 4 16 

Farmer field 

schools 

Number of 

farmer field 

schools 

developed 

2.3 0 0 160 8 160 8 160 8 160 8 32 

World food 

day 

Number of 

world food 

days held 

2.3 1 2 1 2 1 2 1 2 1 2 10 

Support to 

agricultural 

training 

centres 

Number of 

training 

centres 

supported 

2.3 4 8 4 8 4 8 4 8 4 8 40 

Livestock 

demonstratio

n sites 

Number of 

demonstratio

n sites 

established 

and 

operationalis

ed 

2.3 40 8 40 8 40 8 40 8 40 8 40 

Farmer 

trainings 

Number of 

farmer 

trainings 

done 

2.3 480 5 480 5 480 5 480 5 480 5 25 

Total cost  49.

1 

 61.

1 

 61.

1 

 61.

1 

 61.

1 

283.5 
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Programme Name : Livestock market development 

Objective: To enhance market access and coordination 

Outcome: Improved market access and coordination 

Sub 

Progra

mme 

Key Output Key performance 

Indicators 

 

Linka

ges to 

SDG 

Targe

ts 

 

 

Planned Targets and Indicative 

Year 1 Year 2 Year 3 Year 4 Year 5 Total 

Budg

et 

(Milli

on) 

Tar

get  

Co

st  

Tar

get  

Cos

t  

Tar

get  

Co

st  

Tar

get  

Co

st  

Tar

get  

Co

st  
 

Livestoc

k market 

support 

services 

Farmer 

groups/organization

s formed, and 

capacity built 

Number of farmer 

groups/organization

s formed, and 

capacity built 

8.1 16 16 16 16 16 16 16 16 16 16 80 

farmers/groups/orga

nizations linked to 

the market 

Number of 

farmers/groups/orga

nizations linked to 

the market 

8.1 16 4 16 4 16 4 16 4 16 4 20 

Livestock Market 

surveys  

Number of surveys 

done 

8.1 12 6 12 6 12 6 12 6 12 6 30 

Livestock 

Cooperative 

revolving fund  

Number of 

revolving funds 

created 

8.1 0 0 1 40 0 0 0 0 0 0 40 

Market 

support 

infrastru

cture 

Loading ramps  Number of loading 

rumps constructed 

in livestock markets 

8.1 0 0 3 4.5 2 3 2 3 2 3 13.5 

Livestock 

Inspection crushes  

Number of 

inspection crushes 

constructed 

8.1 120 36 120 36 120 36 120 36 120 36 180 

Livestock products 

aggregation and 

information. 

Number of 

aggregation and 

information centres 

established and 

operationalised 

8.1 2 4 4 8 4 8 5 10 5 10 40 

Total cost  66  114

.5 

 73  75  75 403.5 

 

Programme Name : Livestock enterprise development and value addition 

Objective: To commercialise the livestock subsector for economic growth 

Outcome: Commercialised livestock sub sector 

Sub 

Program

me 

Key Output Key 

performance 

Indicators 

 

Linkag

es to 

SDG 

Targets 

 

 

Planned Targets and Indicative 

Year 1 Year 2 Year 3 Year 4 Year 5 Total 

Budget 

(Millio

n) 

Targ

et  

Cos

t  

Targ

et  

Cost  Targ

et  

Cos

t  

Targ

et  

Cos

t  

Targ

et  

Cos

t  
 

Livestock 

enterprise 

developme

nt 

fodder 

reserve 

banks 

established 

Number of 

fodder 

reserve banks 

established 

and 

operationalis

ed 

2.3, 8.2, 

12.3 

0 0 2 10 2 10 2 10 2 10 40 

Livestock 

input 

subsidy kitty 

Number of 

kitties 

established 

and 

operationalis

ed 

8.1 1 20 1 20 1 20 1 20 1 20 100 

Livestock 

feed 

formulation 

centres 

established 

Number of 

feed 

formulation 

centres 

established 

8.1 4 1.6 6 2.4 10 4 10 4 10 4 16 
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Programme Name : Livestock enterprise development and value addition 

Objective: To commercialise the livestock subsector for economic growth 

Outcome: Commercialised livestock sub sector 

Sub 

Program

me 

Key Output Key 

performance 

Indicators 

 

Linkag

es to 

SDG 

Targets 

 

 

Planned Targets and Indicative 

Year 1 Year 2 Year 3 Year 4 Year 5 Total 

Budget 

(Millio

n) 

Targ

et  

Cos

t  

Targ

et  

Cost  Targ

et  

Cos

t  

Targ

et  

Cos

t  

Targ

et  

Cos

t  
 

Livestock 

products 

value 

addition 

Chicken 

slaughterhou

se completed 

and 

operationalis

ed 

Number of 

chickens 

slaughterhous

es completed 

and 

operationalis

ed 

8.1 2 20 2 20 2 20 2 20 2 20 100 

 Livestock 

Feed lots 

established 

Number of 

feedlots 

established 

and 

operationalis

ed 

8.1 0 0 4 40 4 40 4 40 4 40 200 

 Bee keeping Number of 

bee keeping 

materials and 

equipment 

procured and 

distributed to 

farmers ï set 

8.1 6 3 8 4 8 4 8 4 8 4 19 

 Meat 

processing  

Number of 

meat 

processing 

facilities 

established 

and 

operationalis

ed 

8.1 0 0 1 772 0 0 0 0 0 0 772 

Total cost  44.

6 

 868.

4 

 98  98  98 1247 

 

Programme Name : Livestock breeds improvement 

Objective: To promote breeds adaptable to the different ecological zones for improved income and sustainability 

Outcome: Increased productivity and quality of products 

Sub 

Programm

e 

Key 

Output  

Key 

performan

ce 

Indicators 

 

Linkag

es to 

SDG 

Targets 

 

 

Planned Targets and Indicative 

Year 1 Year 2 Year 3 Year 4 Year 5 Total 

Budget 

(Millio

n) 

Targe

t  

Cos

t  

Targe

t  

Cos

t  

Targe

t  

Cos

t  

Targe

t  

Cos

t  

Targe

t  

Cos

t  

 

Livestock 

multiplicati

on and 

upgrading 

 

 

Dairy goats 

distributed 

Number of 

Dairy goats 

procured 

and 

distributed 

to farmers 

8.1 160 4 160 4 160 4 160 4 160 4 16 

Hybrid pigs 

distributed 

Number of 

pigs 

procured 

and 

distributed 

to farmers 

8.1 120 2.4 120 2.4 120 2.4 120 2.4 120 2.4 12 
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Programme Name : Livestock breeds improvement 

Objective: To promote breeds adaptable to the different ecological zones for improved income and sustainability 

Outcome: Increased productivity and quality of products 

Sub 

Programm

e 

Key 

Output  

Key 

performan

ce 

Indicators 

 

Linkag

es to 

SDG 

Targets 

 

 

Planned Targets and Indicative 

Year 1 Year 2 Year 3 Year 4 Year 5 Total 

Budget 

(Millio

n) 

Targe

t  

Cos

t  

Targe

t  

Cos

t  

Targe

t  

Cos

t  

Targe

t  

Cos

t  

Targe

t  

Cos

t  
 

In calf dairy 

heifers 

procured 

and 

distributed 

Number of 

Incalf Dairy 

heifers 

procured 

and 

distributed 

to farmers 

2.1 40 4.8 150 18 150 18 150 18 150 18 76.8 

Sahiwal 

breeding 

bulls 

procured 

and 

distributed 

Number of 

breeding 

Sahiwal 

bulls 

Procured 

and 

distributed 

to farmers 

2.1 120 9 240 18 240 18 240 18 240 18 81 

 Livestock 

multiplicati

on farms 

supported 

Number of 

livestock 

multiplicati

on farms 

supported 

2.3, 2.5 0 0 1 20 1 20 0 0 0 0 40 

Total cost  20.

2 

 62.

4 

 62.

4 

 42.

4 

 42.

4 

225.8 

 

Programme Name : Livestock research support and linkages 

Objective: To promote modern and efficient livestock technologies, innovations and management practices 

Outcome: Adoption of technologies, innovations and modern management practices for improved efficiency 

Sub 

Program

me 

Key 

Output  

Key 

performan

ce 

Indicators 

 

Linkage

s to 

SDG 

Targets 

 

 

Planned Targets and Indicative 

Year 1 Year 2 Year 3 Year 4 Year 5 Total 

Budget 

(Millio

n) 

Targe

t  

Cos

t  

Targe

t  

Cos

t  

Targe

t  

Cos

t  

Targe

t  

Cos

t  

Targe

t  

Cos

t  
 

Livestock 

research 

support 

and 

linkages 

Linkages 

meetings 

Number of 

linkage fora 

held 

2.3 4 4 4 4 4 4 4 4 4 4 20 

Research 

information 

disseminati

on 

Number of 

disseminati

on fora 

held. 

2.3 4 2 4 2 4 2 4 2 4 2 10 

Total cost 6  6  6  6  6 30 
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Programme Name : Livestock climate Change Adaptation and Mitigation 

Objective: To integrate climatic smart livestock production technologies 

Outcome: Enhanced farmer resilience to climate change 

Sub 

Program

me 

Key 

Output  

Key 

performanc

e Indicators 

 

Linkag

es to 

SDG 

Targets 

 

 

Planned Targets and Indicative 

Year 1 Year 2 Year 3 Year 4 Year 5 Total 

Budget 

(Millio

n) 

Targ

et  

Cos

t  

Targ

et  

Cost  Targ

et  

Cost  Targ

et  

Cost  Targ

et  

Cost   

Livestock 

focused 

climate 

risk 

manageme

nt 

Biogas 

plant 

establish

ed 

 

Number of 

biogas plants 

established 

and 

operationalis

ed 

13.1 

15.1, 

15.2, 

15.3, 

15.4 

15.5 

8 3.2 8 3.2 8 3.2 8 3.2 8 3.2 16 

disaster 

risk plans 

develope

d 

Number of 

disaster risk 

plans 

developed 

and 

implemented 

13.a, 

13.1, 

13.2 

11.b 

1 3 1 3 1 3 1 3 1 3 15 

Livestoc

k off 

taken 

Number of 

animals off 

taken  

13.1 

15.1, 

15.2, 

15.3, 

15.4 

15.5 

0 0 4000 120 4000 120 4000 120 4000 120 480 

Livestoc

k 

restocked 

Number of 

animals 

restocked 

13.1 

15.1, 

15.2, 

15.3, 

15.4 

15.5 

0 0 2000 60 2000 60 2000 60 2000 60 240 

Fodder 

irrigated 

Acres of 

fodder 

irrigated 

13.1 

15.1, 

15.2, 

15.3, 

15.4 

15.5 

0 0 20 10 20 10 20 10 20 10 40 

livestock 

feeds 

distribute

d 

Tonnes of 

feed 

distributed 

13.1 

15.1, 

15.2, 

15.3, 

15.4 

15.5 

0 0 1000 17 1000 17 1000 17 1000 17 68 

Total cost  6.2  213.

2 

 213.

2 

 213.

2 

 213.

2 

859 

 

Veterinary services 
Programme Name: General administration and support services 

Objective: To improve work environment and service delivery 

Outcome: Efficient delivery of services 

Sub 

Programm

e 

Key Output Key 

performance 

Indicators 

 

Linkag

es to 

SDG 

Target

s 

 

 

Planned Targets and Indicative 

Year 1 Year 2 Year 3 Year 4 Year 5 Total 

Budge

t 

(Millio

n) 

Targ

et  

Co

st  

Targ

et  

Co

st  

Targ

et  

Co

st  

Targ

et  

Co

st  

Targ

et  

Co

st  
 

Administra

tive 

services 

Use of goods, 

works and 

services 

Number of 

goods, works 

and services 

procured 

2.3 12 7 12 56 12 60 12 60 12 60 243 

Staff Number of staff 20 2 20 2 20 2 20 2 20 2 10 
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Programme Name: General administration and support services 

Objective: To improve work environment and service delivery 

Outcome: Efficient delivery of services 

Sub 

Programm

e 

Key Output Key 

performance 

Indicators 

 

Linkag

es to 

SDG 

Target

s 

 

 

Planned Targets and Indicative 

Year 1 Year 2 Year 3 Year 4 Year 5 Total 

Budge

t 

(Millio

n) 

Targ

et  

Co

st  

Targ

et  

Co

st  

Targ

et  

Co

st  

Targ

et  

Co

st  

Targ

et  

Co

st  
 

compensated  recruited 

Number of staff 

promoted 

10 1 20 1 10 1 10 1 10 1 5 

Staff trainings  Number of staff 

trained 

10 1 10 1 10 1 10 1 10 1 5 

Management 

meetings 

Number of 

management 

meetings held 

4 2 4 2 4 2 4 2 4 2 10 

Supervisions/Fo

llow ups and 

backstoppings 

reports 

Number of 

supervisions/Fol

low-ups and 

backstoppings 

done 

4 4 4 4 4 4 4 4 4 4 20 

Workshops and 

professional 

group meetings  

Number of 

workshops and 

professional 

meetings  

4 6 4 6 4 6 4 6 4 6 30 

Total cost  23  72  76  76  76 323 

 

Programme Name: Policy and Planning services  

Objective: To streamline and ensure efficient and effective service delivery 

Outcome: Coordinated, streamlined and consistent service provision 

Sub 

Programm

e 

Key 

Output  

Key 

performanc

e Indicators 

 

Linkage

s to 

SDG 

Targets 

 

 

Planned Targets and Indicative 

Year 1 Year 2 Year 3 Year 4 Year 5 Total 

Budget 

(Million

) 

Targe

t  

Cos

t  

Targe

t  

Cos

t  

Targe

t  

Cos

t  

Targe

t  

Cos

t  

Targe

t  

Cos

t  
 

Policy and 

plans 

formulation 

Policy 

develope

d 

Number of 

policies 

developed 

2.3 2 5 2 5 2 5 2 5 2 5 25 

Strategic 

plans 

develope

d 

Number of 

strategies 

developed 

2 2 2.3 2 5 2.3 2 5 2.3 2 10 

Total cost  7  7  7.3  10  7 35 

 

Programme Name: Livestock Disease and pest control management 

Objective: To control and manage livestock diseases and pests and improve access to livestock market 

Outcome: Improved access to markets and improved animal health 

Sub 

Program

me 

Key Output Key 

performanc

e Indicators 

 

Linkag

es to 

SDG 

Target

s 

 

 

Planned Targets and Indicative 

Year 1 Year 2 Year 3 Year 4 Year 5 Total 

Budget 

(Millio

n) 

Targ

et  

Co

st  

Target  Co

st  

Target  Co

st  

Target  Co

st  

Target  Co

st  
 

Disease 

and pest 

control 

Vaccination

s done 

Number of 

animals 

vaccinated 

2.3 10,00

0 

1 300,0

00 

3 300,0

00 

3 50,00

0 

5 800,0

00 

8 20 

Livestock 

spray races 

Number of 

spray races 

0 0 1 1.5 2 3.0 2 3.0 2 3.0 11.5 
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Programme Name: Livestock Disease and pest control management 

Objective: To control and manage livestock diseases and pests and improve access to livestock market 

Outcome: Improved access to markets and improved animal health 

Sub 

Program

me 

Key Output Key 

performanc

e Indicators 

 

Linkag

es to 

SDG 

Target

s 

 

 

Planned Targets and Indicative 

Year 1 Year 2 Year 3 Year 4 Year 5 Total 

Budget 

(Millio

n) 

Targ

et  

Co

st  

Target  Co

st  

Target  Co

st  

Target  Co

st  

Target  Co

st  
 

established established 

Vaccines 

and Sera 

procured 

Number of 

doses of 

vaccines 

and sera 

procured 

and utilised 

100,0

0 

3 300,0

00 

20 300,0

00 

20 300,0

00 

20 300,0

00 

20 83 

Disease 

surveillan

ce 

Stock route 

surveillance 

and market 

visits report 

Number of 

stock route 

surveillance

s done 

40 2 40 2 40 2 40 2 40 2 10 

Livestock 

disease 

investigatio

n report 

No. of 

Livestock 

disease 

investigatio

ns done 

4 4 4 4 4 4 4 4 4 4 20 

veterinary 

diagnostic 

laboratory 

operationali

sed 

Number of 

laboratories 

completed, 

equipped, 

and 

operationali

sed 

2 20 3 30 2 20 1 10 1 25 105 

Total cost 30  60.

5 

 52  44  62 249.5 

 

Programme Name: Livestock breeding and livestock products improvement 

Objective: To improve the genetic potential of livestock and quality of livestock products 

Outcome: Increased productivity and quality of products 

Sub 

Programm

e 

Key 

Output  

Key 

performan

ce 

Indicators 

 

Linkage

s to 

SDG 

Targets 

 

 

Planned Targets and Indicative 

Year 1 Year 2 Year 3 Year 4 Year 5 Total 

Budget 

(Million

) 

Targe

t  

Cos

t  

Targe

t  

Cos

t  

Targe

t  

Cos

t  

Targe

t  

Cos

t  

Targe

t  

Cos

t  

Breeds 

selection 

and 

artificial 

inseminatio

n 

 Liquid 

nitrogen 

purchased 

Amount of 

liquid 

nitrogen 

procured 

and utilised 

2.3 8000 2.4 8000 2.4 8000 2.4 8000 2.4 8000 2.4 10 

Semen 

procured  

Amount of 

semen 

procured 

and utilised 

1000

0 

2 1000

0 

2 1000

0 

2 1000

0 

2 1000

0 

2 10 

AI 

Services 

AI services 

done 

1000

0 

2 1000

0 

2 1000

0 

2 1000

0 

2 1000

0 

2 10 

AI 

Technicia

ns trained 

Number of 

technicians 

trained 

100 2 100 2 100 2 100 2 1 2 10 

Livestock 

products 

improveme

nt 

Dispatch 

notes 

issued 

No. of 

dispatch 

notes issued  

1000

0 

2 1000

0 

2 1000

0 

2 1000

0 

2 1000

0 

2 10 

Hides and 

skins 

premises 

licenced 

No. of hides 

and skins 

premises 

licensed 

1000

0 

2 1000

0 

2 1000

0 

2 1000

0 

2 1000

0 

2 10 
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Programme Name: Livestock breeding and livestock products improvement 

Objective: To improve the genetic potential of livestock and quality of livestock products 

Outcome: Increased productivity and quality of products 

Sub 

Programm

e 

Key 

Output  

Key 

performan

ce 

Indicators 

 

Linkage

s to 

SDG 

Targets 

 

 

Planned Targets and Indicative 

Year 1 Year 2 Year 3 Year 4 Year 5 Total 

Budget 

(Million

) 

Targe

t  

Cos

t  

Targe

t  

Cos

t  

Targe

t  

Cos

t  

Targe

t  

Cos

t  

Targe

t  

Cos

t  

Flayers 

trained 

and 

licenced 

No. of 

flayers 

trained and 

licensed  

120 1.5 120 1.5 120 1.5 120 1.5 120 1.5 7.5 

Total cost  8.9  8.9  8.9  8.9  8.9 67.5 

 

Programme Name: Veterinary public health 

Objective: To safeguard human and environmental health 

Outcome: Improved human and environmental health 

Sub 

Program

me 

Key Output Key 

performanc

e Indicators 

 

Linkag

es to 

SDG 

Targets 

 

 

Planned Targets and Indicative 

Year 1 Year 2 Year 3 Year 4 Year 5 Total 

Budget 

(Millio

n) 

Targe

t  

Cos

t  

Targe

t  

Cos

t  

Targe

t  

Cos

t  

Targe

t  

Cos

t  

Targe

t  

Cos

t  

Meat 

hygiene 

services 

Meat 

inspectors 

trained 

Number of 

meat 

inspectors 

trained 

2.3 8 1 8 1 8 1 8 1 8 1 5 

Slaughter 

facilities 

licensed 

Number of 

slaughter 

facilities 

licensed  

40 1 40 1 40 1 40 1 40 1 5 

Slaughter 

men licenced 

Number of 

slaughter 

men licenced  

160 0.5 160 0.5 160 0.5 160 0.5 160 0.5 2.5 

Slaughter 

facilities 

constructed 

and 

operationalis

ed 

Number of 

slaughter 

facilities 

constructed 

and 

operationalis

ed 

0 0 2 20 1 10 2 20 1 10 60 

Carcasses 

inspected 

Number of 

carcasses 

inspected 

60,00

0 

1 60,00

0 

2 60,00

0 

2 60,00

0 

2 60,00

0 

2 9 

Animal 

control 

services 

Pet owners 

trained 

Number of 

pet owners 

trained 

1000 4 1200 4 1400 4 1400 4 1400 4 16 

Pets licenced Number of 

pets licenced  

1000 0.5 1000 0.5 1000 0.5 1000 0.5 1000 0.5 2.5 

Total cost  8  29  19  29  19 100 

 

Programme Name: Veterinary extension and clinical services 

Objective: To Improved livestock health, productivity, and profitability 

Outcome: Improved livestock health, productivity, and profitability 

Sub 

Programm

e 

Key 

Output  

Key 

performanc

e Indicators 

 

Linkage

s to 

SDG 

Targets 

 

 

Planned Targets and Indicative 

Year 1 Year 2 Year 3 Year 4 Year 5 Total 

Budget 

(Million

) 

Targe

t  

Cos

t  

Targe

t  

Cos

t  

Targe

t  

Cos

t  

Targe

t  

Cos

t  

Targe

t  

Cos

t  
 

Extension 

services 

Shows 

and trade 

fairs 

Number of 

shows and 

trade fairs 

 8 0.6 8 1.2 8 1.2 8 1.2 8 1.2 5.4 
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Programme Name: Veterinary extension and clinical services 

Objective: To Improved livestock health, productivity, and profitability 

Outcome: Improved livestock health, productivity, and profitability 

Sub 

Programm

e 

Key 

Output  

Key 

performanc

e Indicators 

 

Linkage

s to 

SDG 

Targets 

 

 

Planned Targets and Indicative 

Year 1 Year 2 Year 3 Year 4 Year 5 Total 

Budget 

(Million

) 

Targe

t  

Cos

t  

Targe

t  

Cos

t  

Targe

t  

Cos

t  

Targe

t  

Cos

t  

Targe

t  

Cos

t  
 

held and 

participated 

in 

Exhibition

s  

Number of 

exhibitions 

held and 

participated 

in 

8 0.6 8 1.2 8 1.2 8 1.2 8 1.2 5.4 

Field days Number of 

field days 

held and 

participated 

in 

8 0.6 8 1.2 8 1.2 8 1.2 8 1.2 5.4 

Veterinary 

clinical 

services 

Farm 

visits  

Number of 

farm visits 

done 

600 1 600 1 600 1 600 1 600 1 5 

Veterinary 

materials 

procured 

and 

utilised 

Quantity of 

veterinary 

materials 

procured 

and utilised 

10 0.2

5 

10 4 10 4 10 4 10 4 16.25 

Total cost  3.0

5 

 8.6  8.6  8.6  8.6 37.45 

 

Fisheries and Blue Economy 
Programme Name: General Administration and Support Services 

Objective: To improve work environment and service delivery 

Outcome: Improved service delivery 

Sub 

Programm

e 

Key Output Key 

performance 

Indicators 

 

Linkag

es to 

SDG 

Target

s 

 

 

Planned Targets and Indicative 

Year 1 Year 2 Year 3 Year 4 Year 5 Total 

Budge

t 

(Millio

n) 

Targ

et  

Co

st  

Targ

et  

Co

st  

Targ

et  

Cos

t  

Targ

et  

Co

st  

Targ

et  

Co

st  
 

Administra

tive 

services 

Staff returns No. of 

employees 

compensated 

8.5 24 18.

5 

29 19 52 19.2 77 19.

3 

107 19.

5 

95.5 

No. of staff 

recruited 

8.5 5 1.4 25 12 25 12 30 15 30 15 55.4 

No. of staff 

promoted. 

 

8.5 10 0.7 10 1 5 0.5 10 1.5 10 1.5 5.5 

No. of staff re-

designated 

8.5 0 0 5 0.5 0 0 5 0.5 0 0 1 

Training report No. of staff 

trained 

8.5 10 5 10 5 10 5 10 5 10 5 25 
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Programme Name: General Administration and Support Services 

Objective: To improve work environment and service delivery 

Outcome: Improved service delivery 

Sub 

Programm

e 

Key Output Key 

performance 

Indicators 

 

Linkag

es to 

SDG 

Target

s 

 

 

Planned Targets and Indicative 

Year 1 Year 2 Year 3 Year 4 Year 5 Total 

Budge

t 

(Millio

n) 

Targ

et  

Co

st  

Targ

et  

Co

st  

Targ

et  

Cos

t  

Targ

et  

Co

st  

Targ

et  

Co

st  
 

Sub-sector 

consultative 

fora 

No. of meetings  4 4 4 4 4 41 4 4 4 4 16 

Supervisions/Fo

llow ups and 

backstopping 

Number of 

supervisions/Fol

low-ups and 

backstopping 

done 

8.5 12 6 12 6 12 6 12 6 12  30 

Use of goods 

and services 

No. of goods 

and services 

procured and 

offered 

8.5 14 20.

8 

20 15 20 34.5 15 26 20 

 

 

 

26 122 

Total cost  52  59.

5 

 114.

2 

 73.

3 

 26 350.4 

 
Programme Name: Fisheries Policy and planning 

Objective: To provide guidelines to ensure consistency in fisheries practices 

Outcome: Efficient management and development of fisheries and aquaculture resources. 

Sub 

Programm

e 

Key 

Output  

Key 

performanc

e 

Indicators 

 

Linkage

s to 

SDG 

Targets 

 

 

Planned Targets and Indicative 

Year 1 Year 2 Year 3 Year 4 Year 5 Total 

Budget 

(Million

) 

Targe

t  

Cos

t  

Targe

t  

Cos

t  

Targe

t  

Cos

t  

Targe

t  

Cos

t  

Targe

t  

Cos

t  
 

Policy and 

planning 

services  

Policies 

framework

s 

developed. 

 

No. of 

fisheries 

policies 

developed 

8.3, 14a 2 6 2 6 2 6 2 6 2 6 30 

Regulation

s 

developed 

No. of 

fisheries 

regulations 

developed. 

8.3, 14a 2 6 2 6 2 6 2 6 2 6 30 

Total cost  12  12  12  12  12 60 

 
Programme Name: Aquaculture Development 

Objective: To improve fish production 

Outcome: Increased food security, nutrition and incomes 

Sub 

Program

me 

Key Output Key 

performanc

e Indicators 

 

Linkag

es to 

SDG 

Target

s 

 

 

Planned Targets and Indicative 

Year 1 Year 2 Year 3 Year 4 Year 5 Total 

Budget 

(Millio

n) 

Targ

et  

Co

st  

Target  Cost  Target  Co

st  

Targe

t  

Co

st  

Targe

t  

Co

st  
 

Aquacultu

re 

productio

n systems 

Ponds 

constructed 

and stocked 

No. of 

ponds 

constructed 

and stocked 

2.1, 

2.2, 

2.3, 2.4 

200 300 200 300 200 300 200 300 200 300 1,500 
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Programme Name: Aquaculture Development 

Objective: To improve fish production 

Outcome: Increased food security, nutrition and incomes 

Sub 

Program

me 

Key Output Key 

performanc

e Indicators 

 

Linkag

es to 

SDG 

Target

s 

 

 

Planned Targets and Indicative 

Year 1 Year 2 Year 3 Year 4 Year 5 Total 

Budget 

(Millio

n) 

Targ

et  

Co

st  

Target  Cost  Target  Co

st  

Targe

t  

Co

st  

Targe

t  

Co

st  
 

Pond Liners 

distributed 

No. of pond 

liners 

distributed 

2.1 200 24 200 24 200 24 200 24 200 24 120 

Fish cages  No. of fish 

cages 

procured 

and installed 

2.1 100 800 100 800 100 800 100 800 100 800 4000 

Rehabilitate

d and 

stocked 

ponds 

No. of 

raised ponds 

rehabilitated 

and stocked 

2.4 20 4 20 4 20 4 20 4 20 4 20 

Intensive 

productio

n 

technologi

es 

Pilot pond 

aqua parks 

established 

No. of pilot 

pond per 

aqua parks 

established 

2.4 0 0 100 30 100 30 0 0 0 0 60 

Capacity 

building  

No. of 

trainings on 

climate 

smart 

technologies 

2.3 2 5 4 4 5 5 4 2 2 2 18 

Intensive 

production 

systems 

No. of 

Reticulating 

Aquaculture 

System 

(RAS) 

constructed 

and 

operationali

sed 

2.3 0 0 0 0 1 25 0 0 0 0 25 

No. of 

aquaponic 

units 

constructed 

2.3 0 0 1 10 1 10 1 10 1 10 40 

No. of 

aquarias 

fitted 

2.3 2 2 2 6 2 6 2 6 2 6 10 

 Constructio

n of worms 

and insects 

culture units 

No. of 

Vermicultur

e units 

constructed 

 0  2 6 2 6 2 6 2 6 24 

Fish 

breeding 

and 

stockings 

services 

Ultra-

modern 

hatcheries 

constructed 

and 

operationali

sed 

No. of 

hatcheries 

constructed 

and 

operationali

sed 

2.3, 2.5 2 40 2 40 2 40 2 40 2 40 200 

Fish cages 

stocked 

No. of fish 

cages 

stocked 

2.1, 2.3 0 0 50 6 50 6 50 6 50 6 24.5 

Procuremen

t and 

distribution 

of 

fingerlings 

No. of 

monosex 

fingerlings 

procured 

and 

distributed 

 6000

0 

 10000

00 

 15000

00 

 -  -   
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Programme Name: Aquaculture Development 

Objective: To improve fish production 

Outcome: Increased food security, nutrition and incomes 

Sub 

Program

me 

Key Output Key 

performanc

e Indicators 

 

Linkag

es to 

SDG 

Target

s 

 

 

Planned Targets and Indicative 

Year 1 Year 2 Year 3 Year 4 Year 5 Total 

Budget 

(Millio

n) 

Targ

et  

Co

st  

Target  Cost  Target  Co

st  

Targe

t  

Co

st  

Targe

t  

Co

st  
 

No. of 

mixed 

fingerlings 

procured 

and 

distributed 

 0  20000

0 

5 20000

0 

5 20000

0 

5 20000

0 

5 20 

No. of 

catfish 

fingerlings 

procured 

and 

distributed 

 0  10000

0 

2.5 10000

0 

2.5 10000

0 

2.5 10000

0 

2.5 10 

Stocked 

dams and 

ponds 

No. of dams 

stocked/ 

restocked 

2.1, 

2.2, 

2.3, 2.4 

6000

0 

1.2 10 1.5 10 1.5 10 1.5 10 1.5 6 

No. of 

ponds 

stocked 

2.3 0 0 500 10 500 10 500 10 500 10 50 

Capacity 

building on 

hatchery 

managemen

t 

No. of 

trainings on 

hatchery 

managemen

t conducted 

2.3 2 2 2 2 2 2 2 2 2 2 10 

Fish feeds 

and 

feeding 

services 

Feed 

production 

units 

established 

No. of feed 

production 

units 

established 

2.3 0 0 1 10 0 0 0 0 0 0 10 

Capacity 

building 

No. of 

trainings on 

feed 

formulation 

2.3 8 0.8 8 0.8 8 0.8 8 1 8 1 4.4 

Alternative 

protein 

source in 

feeds 

No. of 

Vermicultur

e Units 

constructed 

2.3 2 1 2 1 2 1 2 1 2 1 5 

Fish feed 

subsidy 

No. farmer 

beneficiarie

s 

2.3 1000

0 

20 10000 20 10000 20 10000 20 10000 20 100 

Integrated 

fish 

farming 

Integrated 

fish farming 

Acres of 

integrated 

fish cum 

rice paddy 

farming 

planted 

2.4 0 0 200 2 200 2 200 2 200 2 8 

Capacity 

building 

No. of 

training on 

integrated 

fish farming 

conducted 

2.3 1 1 1 1 1 1 1 1 1 1 5 

Predator 

preventio

n and 

control 

Predator 

nets issued 

No. of 

predator kits 

issued 

2.4 0 0 50 1.75 200 7 150 6 150 6 20.75 

Total cost  26  57.5

5 

 52.

8 

 52  52 249.15 
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Programme Name: Fish marketing and value addition 

Objective: To improved market linkages and access for fish and fisheries products 

Outcome: commercialized fish value chain 

Sub 

Programm

e 

Key 

Output  

Key 

performan

ce 

Indicators 

 

Linkage

s to 

SDG 

Targets 

 

 

Planned Targets and Indicative 

Year 1 Year 2 Year 3 Year 4 Year 5 Total 

Budget 

(Million

) 

Targe

t  

Cos

t  

Targe

t  

Cos

t  

Targe

t  

Cos

t  

Targe

t  

Cos

t  

Targe

t  

Cos

t  
 

Fish 

marketing 

and value 

addition 

services 

 Fish and 

fishery 

products 

preserved 

No. of fish 

sheds in 

markets 

established 

2c, 14b 0 0 2 10  5 25 3 15 3 15 55 

Omena 

drying 

sheds 

14b 0 0 5 2.5 4 2 7 3.5 3 2 10 

No. of 

smoking 

kiln 

procured 

and 

distributed 

14b 0 0 10 2 10 2 20 5 30 7.5 16.5 

Fish value 

addition 

technologi

es adopted 

Percentage 

adoption of 

fish value 

addition 

technologie

s 

14b 5 1 10 2 10 2.5 15 3 15 3.5 12 

Harvesting 

equipment 

 Fish 

harvesting 

kits and 

nets 

procured 

and 

distributed 

No. of 

harvesting 

kits 

procured 

and 

distributed 

2.1 1 10 1 10 2 20 2 20 2 20 80 

No. of 

harvesting 

nets 

2.1 160 2 80 1 80 1 80 1.2 80 1.2 6.4 

Licensing 

services 

licences 

issued 

No. of 

licences 

issued 

14.4 3000 1 3000 1 3000 1 3000 1 3000 1 5 

Total cost  14  28.

5 

 53.

5 

 48.

7 

 50.

2 

184.9 

 
Programme Name: Lake front (Capture) Fisheries Development and Management 

Objective: To improved food and nutrition security through riparian production 

Outcome: Increased fish production  

Sub 

Programm

e 

Key Output Key 

performanc

e Indicators 

 

Linkag

es to 

SDG 

Targets 

 

 

Planned Targets and Indicative 

Year 1 Year 2 Year 3 Year 4 Year 5 Total 

Budget 

(Millio

n) 

Targ

et  

Cos

t  

Targ

et  

Cost  Targ

et  

Cos

t  

Targ

et  

Cos

t  

Targ

et  

Cos

t  
 

Fisheries 

Co-

Manageme

nt services  

 BMUs 

training 

report 

 

  

No. of 

trainings to 

BMUs 

conducted 

14.4 1 0.4 1 2.5 1 1 1 3 1 1 8.917 

Assorted 

fishing 

gears 

procured. 

No. of boats 

with canopy 

purchased  

14.2 

14.4 

0 0 1 25 0 0 0 0 0 0 25 
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Programme Name: Lake front (Capture) Fisheries Development and Management 

Objective: To improved food and nutrition security through riparian production 

Outcome: Increased fish production  

Sub 

Programm

e 

Key Output Key 

performanc

e Indicators 

 

Linkag

es to 

SDG 

Targets 

 

 

Planned Targets and Indicative 

Year 1 Year 2 Year 3 Year 4 Year 5 Total 

Budget 

(Millio

n) 

Targ

et  

Cos

t  

Targ

et  

Cost  Targ

et  

Cos

t  

Targ

et  

Cos

t  

Targ

et  

Cos

t  
 

Patrol 

conducted 

No. of water 

patrols done 

14.4 

 

4 

 

 

 

1 

 

 

4 

 

 

 

2 

 

 

 

4 

 

 

 

3 

 

 

 

4 

 

3 

 

4 

 

3 

 

13 

 

Boat 

purchased 

for BMUs 

No. of boats 

purchased 

for BMUs 

14.4 0 0 15 7 0 0 15 10 0 0 17 

Life jackets 

procured 

and 

distributed 

No. of life 

jackets 

procured and 

distributed 

14.4 500 1.8 1000 3.6 1000 3.6 1000 4 1000 4 17 

Fish stocks 

Conservati

on and 

biodiversit

y 

Geospatial 

mapping 

conducted 

Identificatio

n of suitable 

areas for 

blue carbon 

sinks for 

conservation 

fish breeding 

areas 

conducted 

14.5 1 5 1 5 1 5 1 5 1 5 25 

Fish 

Preservatio

n services 

Cold storage 

facility 

established 

No. of cold 

storage 

facilities 

constructed 

and 

operationalis

ed 

12.3 0 0 4 40 4 45 4 50 0 0 135 

No. of ice 

marking 

facilities 

constructed 

12.3 0 0 1 15 0 0 1 15 1 15 45 

No. of cooler 

boxes 

procured and 

distributed  

12.3 50 1 50 1 50 1 50 1 50 1 5 

Landing 

sites 

Protection 

services  

 Parcels of 

land 

reclaimed 

by the lake 

shore 

No. of 

parcels 

reclaimed 

14.5 0 0 8 8 8 8 8 8 8 8 32 

landing sites 

demarcated 

and fenced 

No. of 

landing sites 

demarcated 

and fenced 

14.5 0 0 10 10 10 10 10 12 10 12 44 

public 

toilets 

constructed 

and 

commission

ed 

No. of public 

toilets 

constructed 

and 

commissione

d 

6.2 0 0 10 10 10 10 5 5 5 6 31 

 Water 

storage 

tanks 

installed 

No. of 

storage tanks 

installed 

6.2 0 0 10 2 5 1 5 1 5 1 5 

Total cost  9.2  131.

1 

 87.

6 

 117  56 402.917 
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Programme Name: Extension Support Service 

Objective: Improved adoption of technologies, innovation, management and skills 

Outcome: Improved service delivery 

Sub 

Programm

e 

Key 

Output  

Key 

performanc

e 

Indicators 

 

Linkage

s to 

SDG 

Targets 

 

 

Planned Targets and Indicative 

Year 1 Year 2 Year 3 Year 4 Year 5 Total 

Budget 

(Million

) 

Targe

t  

Cos

t  

Targe

t  

Cos

t  

Targe

t  

Cos

t  

Targe

t  

Cos

t  

Targe

t  

Cos

t  
 

Extension 

services 

and support 

Extension 

materials 

developed 

and 

distributed 

No. of 

extension 

materials 

developed 

and 

distributed 

2.1 2 

 

 

1.5 2 

 

 

1.5 2 

 

 

1.5 2 

 

 

1.5 2 

 

 

1.5 7.5 

 

 Shows 

and trade 

fairs 

No. of 

shows and 

trade fairs 

participated  

2.1 1 

 

 

0.2 3 

 

 

3 3 

 

 

3 3 

 

 

3 3 

 

 

3 12 

 

 

 Field days 

and 

exhibitions 

No. of   

field days 

and 

exhibitions 

held 

2.1 1 

 

1.5 1 

 

1.5 1 

 

1.5 1 

 

1.5 1 

 

1.5 7.5 

world food 

day 

 

No. of 

world food 

day 

participated 

2.1 0 

 

0 1 1.5 

 

1 1.5 

 

1 1.5 

 

1 1.5 

 

7.5 

 

World 

fisheries 

and oceans 

day 

No. of 

world 

fisheries 

day 

participated 

2.1 0 

 

0 1 1.5 

 

1 1.5 

 

1 1.5 

 

1 1.5 

 

7.5 

 

fisheries 

data 

digitised 

No. of 

digitalized 

fisheries 

data 

2.1 0 0 1000 2 1500 3 1500 3 1500 3 11 

Aquacultur

e field 

schools 

established 

No. of 

aquaculture 

field 

schools 

established 

2.1 14 1 16 2 16 2 16 2 16 2 8 

Total cost  4.2  13  14  14  14 61 

 
Programme Name: Fish Safety and Quality Assurance 

Objective: To improved quality of fish and fish products for consumption 

Outcome: Safe fish and fishery products  

Sub 

Programm

e 

Key 

Output  

Key 

performanc

e 

Indicators 

 

Linkage

s to 

SDG 

Targets 

 

 

Planned Targets and Indicative 

Year 1 Year 2 Year 3 Year 4 Year 5 Total 

Budget 

(Million

) 

Targe

t  

Cos

t  

Targe

t  

Cos

t  

Targe

t  

Cos

t  

Targe

t  

Cos

t  

Targe

t  

Cos

t  
 

Fish 

inspection 

services  

Inspection, 

and 

monitoring 

conducted 

No. of 

reports on 

fish 

inspection 

and quality 

12.3 12 1 12 1 12 1 12 1 12 1 6 
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Programme Name: Fish Safety and Quality Assurance 

Objective: To improved quality of fish and fish products for consumption 

Outcome: Safe fish and fishery products  

Sub 

Programm

e 

Key 

Output  

Key 

performanc

e 

Indicators 

 

Linkage

s to 

SDG 

Targets 

 

 

Planned Targets and Indicative 

Year 1 Year 2 Year 3 Year 4 Year 5 Total 

Budget 

(Million

) 

Targe

t  

Cos

t  

Targe

t  

Cos

t  

Targe

t  

Cos

t  

Targe

t  

Cos

t  

Targe

t  

Cos

t  
 

assurance 

activities 

submitted 

Residue 

monitoring 

and control 

services  

Sample 

collection, 

analysis 

and 

monitoring 

for 

contamina

nt residues 

No. of 

reports on 

residue 

monitoring 

inspections 

submitted 

annually. 

 

12.4 1 0.8 1 1 1 1 1 1.5 1 1.5 6 

Fish 

disease 

control and 

surveillanc

e 

Surveys on 

disease 

prevalence

, control 

and 

surveillanc

e 

conducted 

No. of 

surveys on 

disease 

monitoring, 

control and 

surveillance 

conducted 

annually 

12.4 1 1.5 1 1.5 1 1.5 1 1.5 1 1.5 7.5 

Total cost  3.3  3.5  3.5  4  4 19.5 

 
Programme Name: Blue Economy 

Objective: To improve nutrition and food security, and incomes from lake Victoria resources. 

Outcome: To improve  production and marketing fish and fishery products 

Sub 

Program

me 

Key Output Key 

performance 

Indicators 

 

Linkag

es to 

SDG 

Target

s 

 

 

Planned Targets and Indicative 

Year 1 Year 2 Year 3 Year 4 Year 5 Total 

Budge

t 

(Millio

n) 

Targ

et  

Co

st  

Targ

et  

Co

st  

Targ

et  

Cos

t  

Targ

et  

Cos

t  

Targ

et  

Cos

t  
 

Sports 

fishing 

and 

recreation 

services  

 Public 

aquariums 

established. 

 

No. of public 

aquariums 

established. 

 

9.1 0 0 1 10 1 12 1 13 1 15 50 

Aquacultu

re 

production 

services  

Integrated 

aquaculture 

value chain 

development 

operationali

zed. 

 

No. of hatcheries 

established 

2.3, 2.4 0 0 1 20 0 0 0 0 0 0 20 

No. of feed mini- 

processor 

installed 

2.3, 2.4 0 0 0 0 1 50 0 0 0 0 50 

No. of cold 

storage facilities 

installed 

2.3, 2.4 0 0 0 0 1 20 0 0 0 0 20 

Fishponds 

constructed 

2.3, 2.4 0 0 0 0 350 17.5 350 18 350 20 55.5 

Farm input kit ( 

pond liners 

&predator Nets) 

procured 

2.3 0 0 0 0 70 4 70 4.2 70 5 13.2 
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Programme Name: Blue Economy 

Objective: To improve nutrition and food security, and incomes from lake Victoria resources. 

Outcome: To improve  production and marketing fish and fishery products 

Sub 

Program

me 

Key Output Key 

performance 

Indicators 

 

Linkag

es to 

SDG 

Target

s 

 

 

Planned Targets and Indicative 

Year 1 Year 2 Year 3 Year 4 Year 5 Total 

Budge

t 

(Millio

n) 

Targ

et  

Co

st  

Targ

et  

Co

st  

Targ

et  

Cos

t  

Targ

et  

Cos

t  

Targ

et  

Cos

t  
 

No. of water 

testing kits 

procured and 

distributed 

2.3 10 3 10 3 10 3 10 3 10 3 15 

Integrated 

Aquaculture 

policy, 

framework 

developed 

9b. 0 0 3 10 0 0 0 0 0 0 10 

Fisheries 

Developm

ent Trust 

Fund 

Fisheries 

Developmen

t Trust Fund  

No. of research 

and 

conservations 

programmes 

conducted. 

 

Fisheries 

development 

trust fund 

established 

2a. 0 0 2 5 2 5 2 7 2 7.5 24.5 

No. of rapid test 

laboratory 

established 

2a 0 0 1 10 0 0 0 0 0 0 10 

Fisheries 

Solid 

waste 

manageme

nt  

lake 

pollution 

solid waste 

management  

No. of clean-ups 

exercises to 

remove invasive 

weeds/plastics/de

bris. 

14.2 0 0 2 10 3 15 3 15 3 15 55 

Sensitization on 

riparian 

landowners 

14.2 0 0 3 3 3 3 3 3 3 3 12 

cage 

farming 

services  

cage farms 

established 

No. of cage 

farms established 

2.3, 2.4 0 0 50 50 50 60 50 62 50 65 237 

Fish Cage 

Fabrication 

units 

No. of 

fabrication Units 

procured and 

distributed 

9.2, 9.3 0 0 1 50 1 50 1 55 0 0 155 

Landing 

sites 

Developm

ent 

services  

landing sites 

rehabilitated 

No. of fish 

landing sites 

rehabilitated 

14.2 0 0 10 5 10 5 10 5 10 5 20 

fish bandas 

constructed 

No. of  fish 

bandas 

constructed 

9.3 0 0 2 10 2 10 4 22 4 23 65 

bandas 

renovated 

No. of bandas 

renovated 

9.3 0 0 2 4 2 4 2 5 1 3 14 

Search 

and 

Rescue 

centres 

services 

Search, 

Rescue and 

Recovery 

Centre for 

fishers and 

commuter 

established 

No. of rescue 

centres 

established 

13.1 0 0 1 10 1 10 0 0 1 10 30 
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Programme Name: Blue Economy 

Objective: To improve nutrition and food security, and incomes from lake Victoria resources. 

Outcome: To improve  production and marketing fish and fishery products 

Sub 

Program

me 

Key Output Key 

performance 

Indicators 

 

Linkag

es to 

SDG 

Target

s 

 

 

Planned Targets and Indicative 

Year 1 Year 2 Year 3 Year 4 Year 5 Total 

Budge

t 

(Millio

n) 

Targ

et  

Co

st  

Targ

et  

Co

st  

Targ

et  

Cos

t  

Targ

et  

Cos

t  

Targ

et  

Cos

t  
 

Water 

Transport 

services  

 

water 

transport 

system 

developed 

 No. of passenger 

boats/water 

buses purchased 

11.2 0 0 1 30 1 30 1 35 1 40 135 

No. of piers and 

jetties 

constructed 

11.2 0 0 5 10 5 10 5 12 5 15 47 

Access 

roads to 

the 

beaches 

Access 

roads to 

beaches 

opened 

No. of kilometres 

of access roads 

opened 

9.1 0 0 20 8 20 8 20 10 20 10 36 

Total cost  3  24

8 

 316.

5 

 269.

2 

 239.

5 

1074.2 
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4.2 COUNTY ASSEMBLY 

The County Assemblyôs mandate is to represent citizens, exercise the legislative authority of the County 

Government and oversight the County Executive. The County Assembly will formulate and pass all county laws 

required for the effective performance and exercise of the powers of the County Government. In addition, it will 

approve county policies, plans and budgets and oversight implementation by the County Executive. The county 

assembly will ensure public engagement in the performance of all its functions including holding committee 

sittings in public. 

 

4.2.1 Sector Composition  

The county Assembly is majorly composed of the following two sections. 

i. The office of the Speaker 

ii.  The office of the clerk 

 

4.2.2 Vision:  

To be a Leading Legislative Institution Committed to Transforming the Lives of the People of Migori County.  

 

4.2.3 Mission:  

To foster economic, social, political, and cultural development of Migori County through effective representation, 

oversight and legislation.  

 

4.2.4 Sector Goals 

I. Ensure legislative, representation and oversight, functions. 

II.  Ensure equitable distribution and optimal utilization of available resources. 

 

4.2.5 Sector priorities and strategies 

Sector Priorities  Strategies 

 

Enhance citizen engagement in governance 

i. Strengthen Public participation.   

ii.  Promote feedback mechanism on development issues. 

Increase Effectiveness and efficiency in service delivery.  

 

 

i. Strengthen responsive legislation. 

ii.  Enhance oversight on the county executive. 

 

 

4.2.6 Sector Programmes 
 

Programme Name: General administration and support services 

Objective: To provide a conducive and favourable work environment 

Outcome: Improved service delivery 

Sub 

Programm

e: 

Key 

Output  
Key 

Performa

nce 

Indicato

rs 

Linkag

es 

to 

SDG 

Target

s* 

Planned Targets and Indicative Budget (KSh. M) Total 

Budg

et Year 1 Year 2 Year 3 Year 4 Year 5 

(KSh. 

Targ

et 

Co

st 

Targ

et 

Co

st 

Targ

et 

Co

st 

Targ

et 

Co

st 

Targ

et 

Co

st M)*  

Administrat

ive services 

Capacity 

developme

nt 

No. of 

employees 

trained 

 37 - 40 - 40 - 40 - 40 - 3500 

Compensat

ion to 

employees  

No. of 

employees 

compensate

d 

 314  314  314  314  314  

Compensat

ion to 

employees  

No. of 

employees 

promoted 

 75  10  10  10  10  
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Programme Name: General administration and support services 

Objective: To provide a conducive and favourable work environment 

Outcome: Improved service delivery 

Sub 

Programm

e: 

Key 

Output  
Key 

Performa

nce 

Indicato

rs 

Linkag

es 

to 

SDG 

Target

s* 

Planned Targets and Indicative Budget (KSh. M) Total 

Budg

et Year 1 Year 2 Year 3 Year 4 Year 5 

(KSh. 

Targ

et 

Co

st 

Targ

et 

Co

st 

Targ

et 

Co

st 

Targ

et 

Co

st 

Targ

et 

Co

st M)*  

User goods 

and 

services 

NO. of 

employees 

recruited 

 10  12  5  5  5  

User goods 

and 

services 

procured  

 1 - 1 - 1 - 1 - 1 - 

TOTAL 

COST 

                                                                    70                    70                   70                     70                    70 3500 

 

Programme Name: Citizen Management services 

Objective: To enhance public participation  

Outcome:   Enhanced citizen engagement in governance 

Sub 

Program

me 

Key 

Output  

Key 

Performa

nce 

Indicator

s 

Linka

ges 

to 

SDG 

Target

s* 

Planned Targets and Indicative Budget (KSh. M) Total 

Budg

et Year 1 Year 2 Year 3 Year 4 Year 5 

(KSh

. Targ

et 

Co

st 

Targ

et 

Co

st 

Targ

et 

Co

st 

Targ

et 

Co

st 

Targ

et 

Co

st M)*  

 

Citizen 

Managem

ent 

services 

Public 

participat

ion fora 

held 

 

 

No. of 

public 

participati

on for a 

held 

SDG 

16.7  

25 10 25 10 25 10 25 10 25 10 50 

TOTAL 

COST 

                                                                   10                 10                    10                    10                      10 50 
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Programme Name: Infrastructure Development 

Objective: To Strengthen devolution 

Outcome: increased access to county assembly Services  

Sub 

Program

me 

Key 

Output  

Key 

Perform

ance 

Indicator

s 

Linka

ges 

to 

SDG 

Targe

ts* 

Planned Targets and Indicative Budget (KSh. M) Tota

l 

Bud

get Year 1 Year 2 Year 3 Year 4 Year 5 

(KS

h. Targe

t 

Co

st 

Targe

t 

Co

st 

Targe

t 

Co

st 

Targe

t 

Co

st 

Targe

t 

Co

st M)*  

 

Infrastruc

ture 

Develop

ment 

services  

 

 

 

 

 

 

 

 

Ward 

offices 

constru

cted and 

equippe

d. 

 

No. of 

ward 

offices 

construct

ed and 

equipped. 

 

SDG 

9.1 

3 6.6 3 6.6 3 6.6 3 6.6 3 6.6 33 

Commit

tee 

rooms 

constru

cted and 

equippe

d 

No of 

committe

e rooms 

construct

ed and 

equipped 

SDG 

9.1 

1 40 0 0 0 0 0 0 0 0 40 

ICT 

equipm

ent 

installe

d 

No. of 

ICT 

equipmen

t 

installed. 

SDG9

c 

Assor

ted 

1.5 Assor

ted 

1.5 Assor

ted 

1.5 Assor

ted 

1.5 Assor

ted 

1.5 7.5 

 Drilled 

and 

No. of 

boreholes 

SDG6.

1 

  1 10       10 

Programme Name: Oversight Management Services 

Objective: To promote transparency and accountability in governance  

Outcome:  improved transparency and accountability 

Sub 

Program

me 

Key 

Output  

Key 

Performa

nce 

Indicator

s 

Linka

ges 

to 

SDG 

Target

s* 

Planned Targets and Indicative Budget (KSh. M) Total 

Budg

et Year 1 Year 2 Year 3 Year 4 Year 5 

(KSh

. Targ

et 

Co

st 

Targ

et 

Co

st 

Targ

et 

Co

st 

Targ

et 

Co

st 

Targ

et 

Co

st M)*  

Committee 

Manageme

nt Services 

Committe

e 

managem

ent 

meetings 

held 

No. of 

committee 

managem

ent 

meetings 

attended 

 552 11

2 

552 11

2 

552 11

2 

552 11

2 

552 11

2 

560 

TOTAL 

COST 

                                                                  112               112                  112                  112                  112 560 

Programme Name: Legislative services 

Objective: to foster economic, social, political and cultural development in the county 

Outcome: Equity and quality in service delivery 

Sub 

Program

me 

Key 

Output  

Key 

Performa

nce 

Indicator

s 

Linka

ges 

to 

SDG 

Target

s* 

Planned Targets and Indicative Budget (KSh. M) Total 

Budg

et Year 1 Year 2 Year 3 Year 4 Year 5 

(KSh

. Targ

et 

Co

st 

Targ

et 

Co

st 

Targ

et 

Co

st 

Targ

et 

Co

st 

Targ

et 

Co

st M)*  

Representa

tion 

Bills 

passed 

and 

implemen

ted 

No. of 

bills 

passed 

and 

implemen

ted 

SDG1

0.3 

10 12

0 

10 12

0 

10 12

0 

10 12

0 

10 12

0 

600 

TOTAL 

COST 

                                                               120                  120                   120                  120                  120 600 



Migori County Integrated Development Plan (2023 ï 2027) 

 

115  

Programme Name: Infrastructure Development 

Objective: To Strengthen devolution 

Outcome: increased access to county assembly Services  

Sub 

Program

me 

Key 

Output  

Key 

Perform

ance 

Indicator

s 

Linka

ges 

to 

SDG 

Targe

ts* 

Planned Targets and Indicative Budget (KSh. M) Tota

l 

Bud

get Year 1 Year 2 Year 3 Year 4 Year 5 

(KS

h. Targe

t 

Co

st 

Targe

t 

Co

st 

Targe

t 

Co

st 

Targe

t 

Co

st 

Targe

t 

Co

st M)*  

equippe

d 

borehol

e 

drilled 

and 

equipped 

TOTAL 

COST 

                                                               48.1                 18.1                 8.1                     8.1                    8.1 90.5 
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4.3 OFFICE OF THE COUNTY ATTORNEY  

The departmentôs programs aim at ensuring that all County Government Departments and other units render 

efficient services to the residents of the County and that all members of the public have access to basic services 

equitably. To this end, the department will continue to provide expected legal services and enforcement by 

ensuring bills are drafted for approval by the County Assembly and compliance to both county laws and applicable 

national laws that will enable the County Government to execute its mandate smoothly. In the Office of County 

Attorney some of the key deliverables include recruitment of County Solicitor, legal counsels, creation of a county 

law library and sensitization of County staff on relevant county laws and other emerging legal issues.  

 

4.3.1 Sector composition:  

The sector is composed of the following subsectors namely; 

 

a) Legal Advisory, Research Services and Compliance 

b) Litigation and ADR 

c) Legislative Drafting 

d) Law Enforcement & Prosecution of County Offences 

 

4.3.2. Vision 

To be the best institution in the region in the provision of public legal services and promotion of a just, democratic 

and corruption free county. 

 

4.3.3. Mission 

To facilitate the realisation of good governance and respect for the rule of law through the provision of public 

legal services, protection and promotion of human rights and upholding of ethics and integrity 

 

4.3.4 Sector Goal(s):  

The main goals of the office of the County Attorney includes. 

a) Timely resolution of disputes. 

b) Proper management of Government Contracts. 

c) Ensure departments make informed decisions through proper advisory and research.  

d) Ensure compliance of County and National Laws; and 

e) Ensure Enforcement & Prosecution of county offences. 

 

4.3.5 Sector Priorities and Strategies:  
 

Sector Priorities  Strategies 

Timely resolution of disputes 

 

i. Strengthen dispute and resolution mechanism. 

Enhance proper management of 

Government Contracts 

i. Establish a process for evaluating potential contract opportunities to identify 

regulatory and contractual requirements, understand associated risks, and ensure 

compliance. 

ii.  Encourage cross-functional collaboration of resources from across the county 

government at appropriate stages of the contract management lifecycle. 

iii.  Ensure proper segregation of duties and implement preventive and detective 

controls to mitigate potential compliance risk. 

iv. Formalize relevant policies and procedures in writing and provide targeted training 

to all resources involved in the management of contracts. 

v. Leverage on the county departments to comply with the law in having the Office 

of the County Attorney draft and manage contracts including termination. 

 

Strengthen decision making by 

other departments 

i. Promote timely dispatch of advisories and documentation of the same. 

Promote staff development i. Enhance staff capacity building and support. 
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Sector Priorities  Strategies 

Promote compliance with 

County and National Laws 

i. Strengthen implementation of laws by the other departments 

Strengthen enforcement & 

Prosecution of county offences 

i. Stakeholder engagement with the Judiciary and ODPP to enhance enforcement and 

prosecution in the county 

 

 

4.3.6 Sector Programmes  
Programme Name: General administration and support services 

Objective: To provide a conducive and favourable work environmentt 

Outcome: Efficient service delivery 

Sub 

Programm

e: 

Key 

Output  

K

e

y 

Performa

nce 

Indicator

s 

Linkag

es 

to 

SDG 

Target

s* 

Planned Targets and Indicative Budget (KSh. M) Total 

Budg

et Year 1 Year 2 Year 3 Year 4 Year 5 

(KSh. 

Targ

et 

Co

st 

Targ

et 

Co

st 

Targ

et 

Co

st 

Targ

et 

Co

st 

Targ

et 

Co

st M)*  

Finance 

and 

administrat

ion 

Payments 

made to 

service 

providers 

Monthly 

financial 

reports 

 12 - 12 - 12 - 12 - 12 - 810 

Financial 

reports 

No. of 

quarterly 

reports 

 4 - 4 - 4 - 4 - 4 - 

Compensat

ion to 

employees  

No. of 

employees 

compensate

d 

           

No. of 

employees 

promoted 

           

NO. of 

employees 

recruited 

           

User 

goodss and 

services 

User goods 

and services 

procured  

 1 - 1 - 1 - 1 - 1 - 

TOTAL 

COST 

 810 

 
Programme Name: Legal Services 

Objective: To Reduce financial liability in all cases filed against the county government 

Outcome: Increased cases with favourable Judgements 

Sub 

Program

me: 

Key 

Output  

Key 

Performance 

Indicators 

Linkag

es 

to 

SDG 

Target

s* 

Planned Targets and Indicative Budget (KSh. M) Total 

Budg

et Year 1 Year 2 Year 3 Year 4 Year 5 

(KSh

. Targ

et 

Co

st 

Targ

et 

Co

st 

Targ

et 

Co

st 

Targ

et 

Co

st 

Targ

et 

Co

st M)*  

Dispute 

resolution 

services 

Timely 

resolution 

of 

disputes 

% of cases 

concluded  

 

SDG 

16 

100  100  100  100  100  365 

Percentage of 

cases resolved 

through ADR. 

SDG 

16 

70  1001  1001  100  100  

 Contract 

manageme

nt services 

Proper 

managem

ent of 

contracts 

percentage of 

Negotiated, 

drafted, vetted 

and interpreted 

documents and 

agreements for 

and on behalf 

SDG 

17 

70  1001  100  100  100  
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Programme Name: Legal Services 

Objective: To Reduce financial liability in all cases filed against the county government 

Outcome: Increased cases with favourable Judgements 

Sub 

Program

me: 

Key 

Output  

Key 

Performance 

Indicators 

Linkag

es 

to 

SDG 

Target

s* 

Planned Targets and Indicative Budget (KSh. M) Total 

Budg

et Year 1 Year 2 Year 3 Year 4 Year 5 

(KSh

. Targ

et 

Co

st 

Targ

et 

Co

st 

Targ

et 

Co

st 

Targ

et 

Co

st 

Targ

et 

Co

st M)*  

of the County 

Executive and 

its agencies 

Advisory 

and 

Research 

services 

 

Ensure 

the 

departme

nt makes 

informed 

decision 

through 

proper 

advisory 

and 

research  

No of well 

thought out 

opinions/advis

ories on legal 

and legislative 

matters given 

to the County 

Government 

 

SDG 

16 

140  150  160  170  180  

Staff 

Developm

ent 

Well-

structured 

legal 

departme

nt 

% of staff for 

optimal 

establishment  

SDG 8 100  100  1001  100  100  

% of staff 

trained  

SDG8 100  100  100  100  100  

Legal 

complianc

e services 

Ensure 

complian

ce of 

County 

and 

National 

laws 

No. of laws 

reviewed 

SDG 

16 

10  10  10  10  10  

No. of laws 

drafted 

SDG 

16 

15  25  35  45  55  

Enforcem

ent and 

prosecutio

n of 

County 

offences 

Ensure 

enforcem

ent and 

prosecuti

on of 

County 

Laws 

No. of County 

offences 

prosecuted 

SDG 

16 

          

TOTAL 

COST 

 365 
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4.4 ENVIRONMENT, NATURAL RESOURCES, CLIMATE CHANGE AND DISASTER 

MANAGEMENT  

The sectorôs overall goal is a clean, secure and sustainably managed environment, conducive for the countyôs 

prosperity. To achieve sustainable environmental management and protection, the sector will improve solid waste 

management and minimize pollution through acquisition of waste collection equipment and engagement of 

special interest groups in solid waste management. The sector will enhance the conservation of the ecosystem 

through restoration of degraded lands, management of surface water resources (wetlands and riverine systems), 

general forestry development and promotion of sustainable sand harvesting and artisanal mining services. The 

sector shall also build countyôs resilient capacity to climate change through implementation of climate-change 

adaptation and mitigation interventions. In addition, the department will also enhance disaster preparedness, 

prevention, response and recovery including fire rescue services. 

 
4.4.1 Sector composition  

The sector is comprised of the following subsectors: 

a) Environment  

b) Natural resources and forestry development  

c) Climate Change  

d) Disaster management 
 

  

4.4.2 Sector Vision:  

A clean, secure, and sustainably managed environment, conducive for the countyôs prosperity. 

4.4.3 Sector Mission 

To promote, conserve and to protect the environment and to implement strategies for disaster mitigation through 

community empowerment and enforcement of existing legislation for sustainable county development. 

4.4.4 Sector Goals 

i. Efficient and effective waste management and pollution control  

ii.  Ensure sustainable development and utilization of natural resources.  

iii.  Promote climate change adaptation and mitigation interventions.  

iv. Establish efficient and effective disaster management strategies. 

 
 

4.4.5 Sector priorities 

 

Sector Priorities Strategies 

Increase the level of environment cleanliness and safety i. Adoption of modern solid waste management technologies 

ii. Promote public private partnership in solid waste management.  

iii.  Develop and implement sustainable solid waste management legislations.   

iv. Ensuring compliance to solid waste management standards  

v. Engagement of special interest groups in cleaning services  

vi. Conduct research on solid waste management  

Promote sustainable development and management of 

natural resources  

i. Mapping of the natural resources in the county 

ii. Adoption of modern technologies in natural resource utilisation 

iii.  Promote conservation of the natural resources 

iv. Strengthen community participation in natural resource management. 

v. Implementation of Transition Implementation Plan for devolved forest 

functions (TIPS) 

vi. Develop and implement legislations and action plans on natural resource 

utilisation.  

vii.  Promote public - private partnership in development and management of 

natural resources. 

viii.  Collect, analyse and report data on natural resource activities.  

ix. Capacity building  

Promote climate change adaptation and mitigation  i. Mainstream climate change in all the sectors 

ii. Promote public - private partnerships.  

iii.  Promote locally led climate change adaptation interventions.  

iv. Promote use of clean energy  

v. Capacity building 
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Sector Priorities Strategies 

Optimise disaster management and welfare of special 

interest groups  

i. Strengthen disaster preparedness, mitigation and response. 

ii. Mainstreaming of youth women and PWDs in county programmes. 

Minimise incidences and impact of disasters i. Mapping disaster prone areas 

ii. Strengthen the fire-fighting capacity. 

iii.  Develop and implement disaster policy and contingency plan.  

iv. Capacity building  

v. Establishment of disaster kitty  

vi. Construction of ultra-modern fire station   

 

 

4.4.6 Sector Programmes 

 
Programme Name. 1. GENERAL ADMINISTRATION AND SUPPORT SERVICES 

Objective To improve work environment for enhanced service delivery. 

Outcome: Increased access to services across the county 

Sub 

Programme 

  

  

Key 

Output  

  

  

Key 

Performan

ce 

Indicators 

  

Linkag

es 

to SDG 

Targets

*  

  

Planned Targets and Indicative Budget (KSh. M) Total 

Budg

et 

Year 1 Year 2 Year 3 Year 4 Year 5 

(KSh. 

Targ

et 

Cos

t 

Targ

et 

Cos

t 

Targ

et 

Cos

t 

Targ

et 

Cos

t 

Targ

et 

Cos

t 

M)*  

General 

administrati

on  

Strategic 

plan 

develop

ed 

No. of 

strategic 

plans 

prepared 

SDG  

6,13 

-   1 5 - 0 - 0 - 0 5 

Policies 

and bills 

develop

ed and 

reviewe

d 

No. of 

policies and 

bills 

developed 

and 

reviewed  

SDG 6, 

13 

- 0 2 16 2 16 2 16 2 16 64 

 

Baseline 

survey 

conduct

ed 

No. of 

baseline 

surveys 

conducted 

SDG 

 6, 13 

  

  

  

  

- 0 2 10 2 10 2 10 2 10 40 

Human 

resource 

capacity 

development  

  

Staff 

recruited

.  

  

  

No. of staff 

recruited  

- - 20 11 10 5.5 10 5.5 5 3 25 

No. of 

employees 

compensate

d  

49   69   79   89   94   0 

No of 

employee 

under 

performanc

e 

manageme

nt 

49   69   79   89   94   0 
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Programme Name. 1. GENERAL ADMINISTRATION AND SUPPORT SERVICES 

Objective To improve work environment for enhanced service delivery. 

Outcome: Increased access to services across the county 

Sub 

Programme 

  

  

Key 

Output  

  

  

Key 

Performan

ce 

Indicators 

  

Linkag

es 

to SDG 

Targets

*  

  

Planned Targets and Indicative Budget (KSh. M) Total 

Budg

et 

Year 1 Year 2 Year 3 Year 4 Year 5 

(KSh. 

Targ

et 

Cos

t 

Targ

et 

Cos

t 

Targ

et 

Cos

t 

Targ

et 

Cos

t 

Targ

et 

Cos

t 

M)*  

Enhance

d staff 

training 

report 

No. of staff 

trained  

  

  

  

  

  

    8 2 8 2 8 2 8 2 8 

Staff 

promote

d  

No. of staff 

promoted  

10 1 10 1 30 5 10 1 10 1 9 

Use of 

goods 

and 

services  

Goods and 

services 

purchased 

and used.  

                    0 

Administrati

ve services 

  

Strategic 

plan 

2023-

2028 

develop

ed  

No of 

strategic 

plans 

developed 

- - - - 1 5 - - - - 5 

Sectoral 

plan 

2023-

2033 

develop

ed 

No of 

sectoral 

plans 

developed 

- - 1 10 - - - - - - 10 

Total cost 1 182 55 211 43.

5 

210 34.

5 

215 32 166 
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Programme Name: Environment Management and Protection  

Objective: To ensure clean and secure environment 

Outcome:  Clean and Safe Environment 

Sub 

Program

me 

  

  

Key 

Output  

  

  

Key 

Performance 

Indicators 

  

Linka

ges 

to 

SDG 

Target

s* 

  

Planned Targets and Indicative Budget (KSh. M) Total 

Budg

et 

Year 

1 

Year 2 Year 3 Year 4 Year 5 

(KSh

. 

Targ

et 

Cos

t 

Targ

et 

Cost Targ

et 

Cost Targ

et 

Cost Targ

et 

Cost   

M)*  

Solid 

Waste 

Manage

ment 

Services 

Solid 

waste 

transfer 

station 

construct

ed. 

No of solid waste 

transfer stations 

constructed 

SDG 

6.2, 

SDG 

6.3, 

SDG 

3.9 

8 8 10 10 10 10 10 10 10 10 48 

No of waste 

disposal site (min 

5 acres each) 

purchased and 

maintained 

SDG 

6.2, 

SDG 

6.3, 

SDG 

14.1, 

SDG 

3.9 

  

  

3 

  

  

60 

  

  

1 

  

  

20 

  

  

1 

  

  

20 

  

  

1 

  

  

20 

  

  

1 

  

  

20 

  

  

140 

Waste 

collection 

equipmen

t 

purchase

d and 

maintaine

d 

No of waste 

collection skips 

purchased 

SDG 

6.2, 

SDG 

6.3, 

SDG 

14.1, 

SDG 

3.9 

- - 40 16 80 32 80 32 80 32 112 

  No. of waste 

collection 

vehicles (tippers) 

purchased  

SDG 

6.2, 

SDG 

6.3, 

SDG 

14.1, 

SDG 

3.9 

- - 2 20 3 30 3 30 3 30 110 

No. Of backhoes 

purchased 

SDG 

6.2, 

SDG 

6.3, 

SDG 

14.1 

- - 1 12 1 12 1 12 1 12 48 

No. of waste 

disposal sites 

rehabilitated/main

tained   

SDG 

6.2, 

SDG 

6.3, 

SDG 

14.1, 

SDG 

3.9 

- - 2 10 - - - - 2 2 12 

% increase in 

number of  

assorted waste 

handling 

equipments 

SDG 

6.2, 

SDG 

6.3, 

SD 

- - 50 5 70 5 80 5 90 5 20 
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Programme Name: Environment Management and Protection  

Objective: To ensure clean and secure environment 

Outcome:  Clean and Safe Environment 

Sub 

Program

me 

  

  

Key 

Output  

  

  

Key 

Performance 

Indicators 

  

Linka

ges 

to 

SDG 

Target

s* 

  

Planned Targets and Indicative Budget (KSh. M) Total 

Budg

et 

Year 

1 

Year 2 Year 3 Year 4 Year 5 

(KSh

. 

Targ

et 

Cos

t 

Targ

et 

Cost Targ

et 

Cost Targ

et 

Cost Targ

et 

Cost   

M)*  

No. of modern 

garbage 

compactor truck 

purchased   

SDG 

6.2, 

SDG 

6.3, 

SDG 

14.1, 

SDG 

3.9 

  

- - 1 15             15 

No of feasibility 

studies conducted 

SDG 

6.2, 

SDG 

6.3, 

SDG 

14.1, 

SDG 

3.9 

1 5 1 5             10 

No of waste 

management 

facilities (waste-

to-energy plant) 

SDG 

6.2, 

SDG 

6.3, 

SDG 

14.1, 

SDG 

3.9 

- - - - 1 100 1 100 1 100 300 

No of modern 

incinerators 

established 

SDG 

6.2, 

SDG 

6.3, 

SDG 

14.1, 

SDG 

3.9 

- - 1 50 1 50 - - - - 100 

No. of waste 

segregation bins 

purchased 

SDG 

6.2, 

SDG 

6.3, 

SDG 

14.1, 

SDG 

3.9 

20 10 100 50 50 50 20 13 20 14 137 
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Programme Name: Environment Management and Protection  

Objective: To ensure clean and secure environment 

Outcome:  Clean and Safe Environment 

Sub 

Program

me 

  

  

Key 

Output  

  

  

Key 

Performance 

Indicators 

  

Linka

ges 

to 

SDG 

Target

s* 

  

Planned Targets and Indicative Budget (KSh. M) Total 

Budg

et 

Year 

1 

Year 2 Year 3 Year 4 Year 5 

(KSh

. 

Targ

et 

Cos

t 

Targ

et 

Cost Targ

et 

Cost Targ

et 

Cost Targ

et 

Cost   

M)*  

% Increase in 

solid waste 

management and 

personal 

protective 

(Assorted bags) 

equipment 

purchased   

SDG 

6.b, 

SDG 

3.9 

8.8 

  

  

  

  

  

  

  

  

100 

  

  

  

  

  

  

5 

  

  

  

  

  

  

40 

  

  

  

  

  

  

10 

  

  

  

  

  

   

50 

  

  

  

  

  

  

10 

  

  

  

  

  

50 

  

  

  

  

  

  

  

10 

  

  

  

  

  

  

60 

  

  

  

  

  

  

10 

  

  

  

  

  

  

45 

  

  

No of 

sensitization and 

awareness 

campaigns on 

solid waste 

management best 

practices 

undertaken 

SDG   

  

  

  

  

8 

  

  

  

  

  

  

  

4 

  

  

  

  

  

  

  

40 

  

  

  

  

  

  

  

8 

  

  

  

  

  

  

  

40 

  

  

  

  

  

  

  

8 

  

  

  

  

  

  

  

40 

  

  

  

  

  

  

  

8 

  

  

  

  

  

  

  

40 

  

  

  

  

  

  

  

8 

  

  

  

  

  

  

  

36 

  

  

3.3 

6.b 

12.3 

12.4 

12.5 

12.6 

12.8 

No of 

Youth/Women/PL

WD groups 

contracted for 

market and town 

cleaning 

SDG 

5.1, 

  

  

  

  

100 

  

  

  

  

  

50 

  

  

  

  

  

100 

  

  

  

  

  

50 

  

  

  

  

  

100 

  

  

  

  

  

50 

  

  

  

  

  

100 

  

  

  

  

  

50 

  

  

  

  

  

100 

  

  

  

  

  

50 

  

  

  

  

250 

  

  

6.b,  

1.3,  

1.4 

6.b, 

8.5 

No. of Solid 

Waste 

Management 

Regulations 

developed and 

implemented 

SDG1.

5 

  

  

1 

  

  

  

5 

  

  

  

- 

  

  

  

- 

  

  

  

- 

  

  

  

- 

  

  

  

- 

  

  

  

- 

  

  

  

- 

  

  

  

- 

  

  

  

5 

  

12.C 

6.2 

14.1, 

6.b, 

14.3 

8.3, 

8.4 

Noise 

meters 

procured. 

% reduction in 

number of noise 

pollution cases 

SDG 

8.3 

70 1 8 0.4             1.4 
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Programme Name: Environment Management and Protection  

Objective: To ensure clean and secure environment 

Outcome:  Clean and Safe Environment 

Sub 

Program

me 

  

  

Key 

Output  

  

  

Key 

Performance 

Indicators 

  

Linka

ges 

to 

SDG 

Target

s* 

  

Planned Targets and Indicative Budget (KSh. M) Total 

Budg

et 

Year 

1 

Year 2 Year 3 Year 4 Year 5 

(KSh

. 

Targ

et 

Cos

t 

Targ

et 

Cost Targ

et 

Cost Targ

et 

Cost Targ

et 

Cost   

M)*  

(Purchase of noise 

meters) 

  

Noise 

reduction 

policy 

and 

legislatio

ns 

Formulat

ed and 

impleme

nted 

No. of Noise 

reduction policy 

and legislations 

Formulated and 

implemented 

  1 5 1 5             10 

complain

t 

Resolutio

ns 

mechanis

ms 

establishe

d  

No. of established 

complaint 

resolution 

mechanism 

established 

  4 0.5 4 0.55 4 0.55 4 0.55 4 0.55 2.7 

Total cost 153

.5 

  286.

95 

  377.

55 

  290.

55 

  293.

55 

1402.

1 

 
Programme Name: Climate Change Adaptation and Mitigation 

Objective: To reduce the impact of climate change in the county 

Outcome: Increased awareness and resilience to effects of climate change 

Sub 

Program

me 

  

  

Key 

Output  

  

  

Key 

Performance 

Indicators 

  

Linka

ges 

to 

SDG 

Target

s* 

  

Planned Targets and Indicative Budget (KSh. M) Total 

Budg

et 

Year 1 Year 2 Year 3 Year 4 Year 5   

(KSh

. 

Targ

et 

Co

st 

Targ

et 

Cos

t 

Targ

et 

Cos

t 

Targ

et 

Cos

t 

Targ

et 

Co

st 

M)*  

Policy, 

Legal, 

Regulato

ry, and 

Institutio

nal 

Climate 

Change Unit 

established and 

operationalised 

No of Climate 

Change legal 

frameworks 

Developed/ 

Reviewed and 

Implemented 

SDG 

13.1, 

13.2, 

13.3 

13.a 

2 5 3 6 3 6 3 6 3 6 29 
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Programme Name: Climate Change Adaptation and Mitigation 

Objective: To reduce the impact of climate change in the county 

Outcome: Increased awareness and resilience to effects of climate change 

Sub 

Program

me 

  

  

Key 

Output  

  

  

Key 

Performance 

Indicators 

  

Linka

ges 

to 

SDG 

Target

s* 

  

Planned Targets and Indicative Budget (KSh. M) Total 

Budg

et 

Year 1 Year 2 Year 3 Year 4 Year 5   

(KSh

. 

Targ

et 

Co

st 

Targ

et 

Cos

t 

Targ

et 

Cos

t 

Targ

et 

Cos

t 

Targ

et 

Co

st 

M)*  

framewor

ks  

% increase in 

implementation/r

eview of climate 

change 

regulation  

SDG 

13.1, 

13.2, 

13.3 

13.a 

0 0 50 10 60 20 70 30 80 50 110 

No. of Climate 

Change Action 

Plan developed 

SDG 

13.a, 

13.1, 

13.2 

11.b 

1 3 1 5 0 0 0 0 0 0 8 

No. of 

Adaptation Plans 

developed and 

implemented 

SDG 

13.1,  

13.2 

13.a, 

11.b 

0 0 50 150 60 180 70 210 90 27

0 

810 

No of Climate 

Change Policies 

Reviewed 

13.1,  

13.2 

13.a 

  

1 2 1 3 1 3 1 3 1 3 14 

No. of climate 

change 

guidelines 

developed 

SDG 

13.1, 

13.2 

1 2 1 3 2 5 2 5 2 5 20 

No. of 

sensitization 

meetings 

conducted on 

climate change 

guidelines  

SDG 

13.3,  

13.b 

12.2 

40 5 40 5 40 5 40 5 40 5 25 

No of trainings 

conducted  

SDG 

13.2 

13.3 

4 3 4 3 4 3 4 3 4 3 15 

Climate change 

office equipment 

purchased 

SDG 

13.2 

13.3 

1 10 1 10 1 10 1 10 1 10 50 

Climate 

Change 

Actions 

mainstreamed 

in all county 

Departments 

No of 

committees 

established and 

strengthened  

SDG 

13.3 

42 5 43 14 43 14 43 14 43 14 61 

No of Climate 

change focal 

persons 

identified and 

capacity build 

SDG 

13.3 

17 2 17 2 17 2 17 2 17 2 10 
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Programme Name: Climate Change Adaptation and Mitigation 

Objective: To reduce the impact of climate change in the county 

Outcome: Increased awareness and resilience to effects of climate change 

Sub 

Program

me 

  

  

Key 

Output  

  

  

Key 

Performance 

Indicators 

  

Linka

ges 

to 

SDG 

Target

s* 

  

Planned Targets and Indicative Budget (KSh. M) Total 

Budg

et 

Year 1 Year 2 Year 3 Year 4 Year 5   

(KSh

. 

Targ

et 

Co

st 

Targ

et 

Cos

t 

Targ

et 

Cos

t 

Targ

et 

Cos

t 

Targ

et 

Co

st 

M)*  

No of county 

climate change 

committees 

established 

SDG 

13.3 

4 5 4 5 4 5 4 5 4 5 25 

Climate change 

committees 

established 

No of Ward 

Climate change 

committees 

established and 

strengthened 

SDG 

13.3 

40 4 40 4 40 4 40 4 40 4 20 

County 

Assembly 

committee on 

Budget and 

Environment 

sensitized 

No of 

sensitization 

meetings for the 

County 

Assembly 

Committee on 

Budget and 

Committee on 

Environment 

conducted 

SDG 

13.3 

0 0 2 3 2 4 2 4 2 4 15 

  No. of County 

Disaster and Risk 

Management 

Committees 

operationalized 

SDG 

13.3 

1 1 1 1 1 1 1 1 1 1 5 

County 

Disaster Risk 

Management 

Committees 

established and 

operationalized 

No. of capacity 

building meeting 

for the disaster 

and risk 

management 

committees 

conducted  

SDG 

13.1, 

13.2, 

13.3 

13.a 

0 0 8 8 8 8 8 8 8 10 34 

Inter-

governmental 

committee on 

Climate 

Change 

operationalized 

No. of Inter-

governmental 

committee on 

Climate Change 

operationalized 

SDG 

13.3, 

13.a 

4 1 4 1 4 1 4 1 4 1 5 

TIPS 

implementation 

report 

% of TIPs 

recommendation

s implemented 

SDG 

13.1 

50 1 60 5 70 7 80 10 85 15 38 

Ward Climate 

Change Action 

Plans 

Developed/revi

ewed   

No of Ward 

Climate Change 

Action Plans 

Developed/revie

wed   

SDG 

13.1, 

13.2, 

13.a 

11 1 40 4 40 2 40 2 40 2 11 
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Programme Name: Climate Change Adaptation and Mitigation 

Objective: To reduce the impact of climate change in the county 

Outcome: Increased awareness and resilience to effects of climate change 

Sub 

Program

me 

  

  

Key 

Output  

  

  

Key 

Performance 

Indicators 

  

Linka

ges 

to 

SDG 

Target

s* 

  

Planned Targets and Indicative Budget (KSh. M) Total 

Budg

et 

Year 1 Year 2 Year 3 Year 4 Year 5   

(KSh

. 

Targ

et 

Co

st 

Targ

et 

Cos

t 

Targ

et 

Cos

t 

Targ

et 

Cos

t 

Targ

et 

Co

st 

M)*  

Climate 

risk 

managem

ent 

  

ward climate 

change Action 

plan 

implementation 

report 

%increase in 

implementation 

of ward climate 

change Action 

plan  

SDG 

13.1, 

13.2, 

13.a 

0 0 20 5 30 10 40 15 50 20 50 

ward climate 

change risk 

assessment 

reports 

No. of ward 

climate change 

risk assessment 

reports submitted 

13.1 

13.a 

  

15 1.5 15 1.5 15 1.5 15 1.5 20 2 8 

  Climate Risk 

Vulnerability 

Studies 

conducted 

County Climate 

Risk 

Vulnerability 

Studies 

conducted 

SDG 

13.1 

13.2 

3.d 

1 4 1 5 0 0 0 0 0 0 9 

  climate change 

response 

strategy 

developed 

% development 

and 

implementation 

of climate 

change response 

strategy  

SDG 

13.1 

15.1, 

15.2, 

15.3, 

15.4 

15.5 

0 0 20 3 30 5 40 7 50 10 25 

Climate 

change 

response 

strategy 

  

  

  

  

  

  

  

Climate 

Change 

response 

strategy 

developed and 

implemented  

  

  

  

No of Climate 

response strategy 

developed and 

reviewed 

0 0 1 5 1 3 0 0 0 0 8 

No of 

Stakeholder 

collaboration in 

climate change 

interventions 

strengthened 

1 1 10 10 10 10 10 10 10 10 41 

No of research 

targeting current 

climate change 

threats to key 

economic 

activities within 

the county 

0 0 1 2 1 2 1 2 1 2 8 

No of drought 

mitigation 

interventions 

implemented  

0 0 5 10 5 10 5 10 5 10 40 
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Programme Name: Climate Change Adaptation and Mitigation 

Objective: To reduce the impact of climate change in the county 

Outcome: Increased awareness and resilience to effects of climate change 

Sub 

Program

me 

  

  

Key 

Output  

  

  

Key 

Performance 

Indicators 

  

Linka

ges 

to 

SDG 

Target

s* 

  

Planned Targets and Indicative Budget (KSh. M) Total 

Budg

et 

Year 1 Year 2 Year 3 Year 4 Year 5   

(KSh

. 

Targ

et 

Co

st 

Targ

et 

Cos

t 

Targ

et 

Cos

t 

Targ

et 

Cos

t 

Targ

et 

Co

st 

M)*  

No of programs 

undertaken on 

livelihoods 

diversification 

0 0 2 5 2 5 2 5 2 5 20 

Alternative 

renewable 

energy 

technologies 

promoted 

No of alternative 

renewable 

energy 

technologies 

promoted 

0 0 1 10 3 30 3 30 5 50 120 

climate smart 

villages 

established 

%increase in 

establishment of 

climate smart 

villages  

SDG 

13.1 

13.2 

3.d 

0 0 20 190 30 195 50 205 60 26

0 

850 

Weather 

observers 

trained  

No of trainings 

conducted for 

weather 

observers 

SDG 

13.3 

4 1 4 1 4 1 4 1 4 1 5 

Climate 

Informati

on 

Services 

(CIS)  

weather 

stations 

installed 

  

  

  

No. of automatic 

weather stations 

installed  

SDG 

13.1, 

13.3, 

13.a 

2 10 2 5 2 5 2 5 1 5 30 

No of 

participatory 

scenario 

planning 

conducted 

SDG 

13.1, 

13.3 

12 2 12 2 12 2 12 2 12 2 10 

No. of 

consultation 

meetings 

conducted on 

climate change  

SDG 

13.3 

0 0 10 5 10 5 15 10 20 20 40 

No of CIS plans 

developed 

SDG 

13.3 

1 1 1 1 1 1 1 1 1 1 5 

Total cost 70.

5 

  502

.5 

  565

.5 

  627

.5 

  80

8 

2574 
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Programme Name: Natural Resources Management and Forestry development  

Objective: To ensure sustainable use of natural resources and ecosystems management 

Outcome:  Natural resources sustainably managed and ecosystems conserved  

Sub 

Programm

e 

  

  

Key 

Output  

  

  

Key 

Performan

ce 

Indicators 

  

Linkag

es 

to 

SDG 

Target

s* 

  

Planned Targets and Indicative Budget (KSh. M) Total 

Budg

et 

Year 1 Year 2 Year 3 Year 4 Year 5 

(KSh

. 

Targ

et 

Co

st 

Targ

et 

Cos

t 

Targ

et 

Cos

t 

Targ

et 

Cos

t 

Targ

et 

Cos

t 

M)*  

County 

Greening 

Programme 

  

Trees planted 

in government 

institutions  

  

No. of 

seedlings 

planted in 

public 

institutions. 

SDG 

3.9 

2 4 10 25 10 25 10 25 10 25 104 

13.1, 

14.1, 

15.1 

15.2 

Agroforestry 

technologies 

adopted  

No. of 

Agroforestr

y 

technologie

s adopted.  

SDG 

13.1, 

14.1, 

15.1 

15.2, 

15.3 

15.5 

6.6 

0 0 5 3.5 7 5 8 6.5 10 8 23 

No. Of 

special 

interest 

groups 

engaged in 

county 

greening 

programs 

SDG 

5.1, 

15.1, 

15.2, 

15.3 

15.4 

6.6 

0 0 100 25 120 30 120 30 120 30 115 

Urban 

forestry 

developme

nt services  

  

  

  

  

Urban Forestry 

Master Plans 

developed and 

implemented 

  

  

  

  

No. of 

recreational 

parks 

developed 

SDG 

11.3, 

11.6 

0 0 2 10 2 10 2 10 2 10 40 

% increase 

in urban 

forestry 

cover 

SDG 

11.6 

11.7 

0 0 25 6 50 10 30 5 35 6 27 

No. of 

Urban 

Forestry 

Master 

Plans 

developed 

and 

implemente

d 

SDG 

11.7 

0 0 1 1 1 1 1 1 1 1 4 

Number of 

Forestry 

Developme

nt 

Strategies 

developed 

SDG 

11.7 

0 0 1 2 1 2 0 0 0 0 4 
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Programme Name: Natural Resources Management and Forestry development  

Objective: To ensure sustainable use of natural resources and ecosystems management 

Outcome:  Natural resources sustainably managed and ecosystems conserved  

Sub 

Programm

e 

  

  

Key 

Output  

  

  

Key 

Performan

ce 

Indicators 

  

Linkag

es 

to 

SDG 

Target

s* 

  

Planned Targets and Indicative Budget (KSh. M) Total 

Budg

et 

Year 1 Year 2 Year 3 Year 4 Year 5 

(KSh

. 

Targ

et 

Co

st 

Targ

et 

Cos

t 

Targ

et 

Cos

t 

Targ

et 

Cos

t 

Targ

et 

Cos

t 

M)*  

No of 

streets 

beautified 

SDG 

11.7 

0 0 10 10 10 10 10 10 10 10 40 

 Public-

private 

partnership 

manageme

nt practices  

Public private 

partnerships 

management    

No. of 

guidelines 

developed 

for 

sustained 

collaboratio

n and 

networking  

SDG 

6.6 

  

3 

  

2 

  

10 

  

7 

  

10 

  

7 

  

0 

  

0 

  

0 

  

0 

  

16 

No. Of 

sensitizatio

n 

workshops 

and 

capacity 

building 

fora 

conducted 

SDG 

6.6 

0 0 40 12 40 12 40 12 40 12 48 

Legal, 

institutiona

l and policy 

framework  

County specific 

laws and 

regulations 

formulated  

No. of laws 

and 

regulations 

formulated 

and 

implemente

d  

SDG 

6.6 

0 0 2 10 2 10 1 5 0 0 25 

Forestry 

developme

nt services 

  

  

  

  

  

  

County 

participatory 

forest 

management 

plans 

developed and 

implemented 

No. Of 

county 

participator

y forest 

managemen

t plans 

developed 

and 

implemente

d  

SDG 

6.6 

0 0 10 10 15 15 20 20 0 0 45 

Carrying out 

county tree 

nurseries need 

assessment 

report 

No. Of 

county tree 

nurseries 

need 

assessment 

conducted 

  0 0 1 5 1 5 1 5 1 5 20 
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Programme Name: Natural Resources Management and Forestry development  

Objective: To ensure sustainable use of natural resources and ecosystems management 

Outcome:  Natural resources sustainably managed and ecosystems conserved  

Sub 

Programm

e 

  

  

Key 

Output  

  

  

Key 

Performan

ce 

Indicators 

  

Linkag

es 

to 

SDG 

Target

s* 

  

Planned Targets and Indicative Budget (KSh. M) Total 

Budg

et 

Year 1 Year 2 Year 3 Year 4 Year 5 

(KSh

. 

Targ

et 

Co

st 

Targ

et 

Cos

t 

Targ

et 

Cos

t 

Targ

et 

Cos

t 

Targ

et 

Cos

t 

M)*  

County tree 

nurseries 

established and 

maintained 

No. of tree 

nurseries 

established 

and 

maintained  

  1 1 10 10 20 20 20 20 20 20 71 

fragile and 

degraded 

ecosystems 

rehabilitated 

and re-

afforested 

Acreage of 

fragile and 

degraded 

ecosystems 

rehabilitate

d and re-

afforested 

SDG 

6.6 

50 5 100 10 200 20 300 30 500 50 115 

Tree planting in 

community and 

private land . 

Acreage of 

community 

and private 

land 

planted 

with trees 

15.4 

15.3 

  

50 5 100 10 150 15 150 15 120 12 57 

Agroforestry 

program 

launched and 

conducted 

% increase 

in farmers 

adopting 

agroforestry 

practices 

  50 5 60 6 75 7 80 8 90 9 35 

County forests 

created and 

sustainably 

managed  

% increase 

in county 

forests 

sustainably 

managed  

15.1, 

15.2, 

15.3 

6.6 

15.5 

40 10 50 10 50 15 50 20 60 25 80 

Ecosystem 

conservatio

n and 

manageme

nt 

  

  

  

  

  

County Forest 

Conservation 

Committee 

established and 

operationalized 

No. Of 

CFCCs 

established 

and 

operationali

zed 

15.1, 

15.2, 

15.3 

6.6 

15.5 

0 0 1 2 1 2 1 2 1 2 8 

County forests 

established and 

gazetted 

% increase 

in county 

forests 

established 

and 

gazetted  

  0 0 40 15 50 25 60 30 70 35 105 
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Programme Name: Natural Resources Management and Forestry development  

Objective: To ensure sustainable use of natural resources and ecosystems management 

Outcome:  Natural resources sustainably managed and ecosystems conserved  

Sub 

Programm

e 

  

  

Key 

Output  

  

  

Key 

Performan

ce 

Indicators 

  

Linkag

es 

to 

SDG 

Target

s* 

  

Planned Targets and Indicative Budget (KSh. M) Total 

Budg

et 

Year 1 Year 2 Year 3 Year 4 Year 5 

(KSh

. 

Targ

et 

Co

st 

Targ

et 

Cos

t 

Targ

et 

Cos

t 

Targ

et 

Cos

t 

Targ

et 

Cos

t 

M)*  

Forests 

demonstration 

sites developed 

and maintained 

No. of 

forest demo 

sites 

developed 

and 

maintained 

  1 1 8 8 15 15 15 15 15 15 54 

Nature-based 

enterprises 

developed 

within county 

forests 

No. of 

nature-

based 

enterprises 

developed 

within 

county 

forests 

  0 0 10 20 20 40 20 40 20 40 140 

Land for forests 

identified, set a 

part or leased 

Ha of land 

identified, 

set apart or 

leased 

  50 20 50 20 50 20 50 20 100 40 120 

Partner liaison 

developed and 

implemented 

% Increase 

in number 

of 

engagement 

activities 

with 

partners 

from 

agencies 

and 

stakeholder

s 

  50 2 60 4 70 4 80 4 90 4 18 

Forestry 

extension 

services 

  

  

  

  

  

  

Forestry 

extension 

services 

administrative 

structures 

established 

  

  

No. Of 

forestry 

extension 

administrati

ve 

structures 

established  

  0 0 8 4 8 4 8 4 0 0 12 

% increase 

in number 

of forest 

extension 

services 

  0 0 40 5 60 10 70 12 80 14 41 
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Programme Name: Natural Resources Management and Forestry development  

Objective: To ensure sustainable use of natural resources and ecosystems management 

Outcome:  Natural resources sustainably managed and ecosystems conserved  

Sub 

Programm

e 

  

  

Key 

Output  

  

  

Key 

Performan

ce 

Indicators 

  

Linkag

es 

to 

SDG 

Target

s* 

  

Planned Targets and Indicative Budget (KSh. M) Total 

Budg

et 

Year 1 Year 2 Year 3 Year 4 Year 5 

(KSh

. 

Targ

et 

Co

st 

Targ

et 

Cos

t 

Targ

et 

Cos

t 

Targ

et 

Cos

t 

Targ

et 

Cos

t 

M)*  

Public 

sensitizatio

n fora 

conducted 

  0 0 8 4 15 6 30 12 40 15 37 

Operation 

guidelines 

within rivate 

farms, county 

forests and 

community 

lands 

developed and 

implemented  

Strategic 

licenses, 

licensing 

framework 

developed  

  0 0 3 5 6 10 6 10 6 10 35 

Intra-county 

forestry 

conflict 

resolution 

mechanisms 

developed  

%Increase 

in conflict 

resolution 

mechanism

s on 

forestry 

conflicts 

  50 1 50 1 50 1 50 1 50 1 5 

Charcoal 

industry 

developed and 

legislated 

  

No. Of 

legislations, 

policies 

developed 

and 

stakeholder 

engagement 

fora 

conducted 

  2 1 3 3 3 3 3 3 3 3 13 
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Programme Name: Natural Resources Management and Forestry development  

Objective: To ensure sustainable use of natural resources and ecosystems management 

Outcome:  Natural resources sustainably managed and ecosystems conserved  

Sub 

Programm

e 

  

  

Key 

Output  

  

  

Key 

Performan

ce 

Indicators 

  

Linkag

es 

to 

SDG 

Target

s* 

  

Planned Targets and Indicative Budget (KSh. M) Total 

Budg

et 

Year 1 Year 2 Year 3 Year 4 Year 5 

(KSh

. 

Targ

et 

Co

st 

Targ

et 

Cos

t 

Targ

et 

Cos

t 

Targ

et 

Cos

t 

Targ

et 

Cos

t 

M)*  

% increase 

in no. 

stakeholder

s engaged 

in Natural 

Resource 

Manageme

nt 

  30 1 30 1 30 1 30 1 30 1 5 

    %increase 

in no. of 

forestry 

extension 

services 

offered  

  25 1 45 1.5 60 1.5 65 2 80 2.5 8.5 

Ecosystem 

conservatio

n and 

manageme

nt (WRM) 

  

  

  

  

  

Sustainably 

protected 

conserved and 

managed 

surface water 

resources  

% increase 

in water 

resources 

protected, 

conserved 

and 

managed 

  40 2.5 50 3 60 3.5 70 4 80 4.5 17.5 

Catchment 

areas restored 

and protected  

% increase 

in no. of 

catchment 

areas 

restored 

and 

managed  

  40 2 50 3 60 3 70 4 80 5 17 

Appropriate 

alternative 

livelihoods 

promoted to 

ease pressure 

on the local 

resource base  

Increase in 

% of 

alternative 

livelihoods 

promoted  

  40 1 50 2 60 2 70 3 80 3 11 

Water safety 

plans 

developed 

No of water 

safety plans 

developed 

  0 0 5 2 10 4 10 4 10 4 14 

 water safety 

trainings 

No.of 

trainings on 

water safety 

  0 0 5 2 10 4 10 4 10 4 14 
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Programme Name: Natural Resources Management and Forestry development  

Objective: To ensure sustainable use of natural resources and ecosystems management 

Outcome:  Natural resources sustainably managed and ecosystems conserved  

Sub 

Programm

e 

  

  

Key 

Output  

  

  

Key 

Performan

ce 

Indicators 

  

Linkag

es 

to 

SDG 

Target

s* 

  

Planned Targets and Indicative Budget (KSh. M) Total 

Budg

et 

Year 1 Year 2 Year 3 Year 4 Year 5 

(KSh

. 

Targ

et 

Co

st 

Targ

et 

Cos

t 

Targ

et 

Cos

t 

Targ

et 

Cos

t 

Targ

et 

Cos

t 

M)*  

WRUAs 

trained and 

capacity built 

on WRM 

No of 

capacity 

building 

sessions 

conducted 

on WRM 

  0 0 5 4 10 8 10 8 5 4 24 

Artisanal 

mining and 

quarry 

services 

  

  

  

  

  

  

  

database on 

sand/quarry 

harvesting 

established 

Value addition 

on mineral 

resources 

safe mining 

practices  

  

  

  

  

  

County 

database on 

sand/quarry 

harvesting 

established. 

  40 1 50 1.5 60 2 70 2.5 80 3 10 

% increase 

in no of 

value 

addition 

technologie

s in mineral 

processing 

  0 0 60 20 70 30 80 40 90 50 140 

% increase 

in no. of 

Environme

ntal Audit 

reports 

from 

leaching 

plant 

operators 

  50 0.5 70 1 80 1.2 90 1.5 95 1.8 6 

% increase 

in public-

private 

partnership 

  40 5 50 6 60 8 70 10 80 12 41 

% decrease 

in 

incidences 

of soil and 

water 

pollution as 

a result of 

leaching 

operations 

  50 0.5 55 0.5 60 1 80 1 90 1 4 
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Programme Name: Natural Resources Management and Forestry development  

Objective: To ensure sustainable use of natural resources and ecosystems management 

Outcome:  Natural resources sustainably managed and ecosystems conserved  

Sub 

Programm

e 

  

  

Key 

Output  

  

  

Key 

Performan

ce 

Indicators 

  

Linkag

es 

to 

SDG 

Target

s* 

  

Planned Targets and Indicative Budget (KSh. M) Total 

Budg

et 

Year 1 Year 2 Year 3 Year 4 Year 5 

(KSh

. 

Targ

et 

Co

st 

Targ

et 

Cos

t 

Targ

et 

Cos

t 

Targ

et 

Cos

t 

Targ

et 

Cos

t 

M)*  

Number of 

artisanal 

miners 

trained on 

safe mining 

practices 

  50 5 65 8 70 10 80 12 90 12 47 

Percentage 

increase in 

assorted 

safety 

equipment 

provided to 

the artisanal 

miners 

  30 5 50 5 60 5 80 7 90 7 29 

% increase 

in mineral 

value 

addition  

  0 0 50 5 60 6 60 6 60 6 23 

Sand 

harvesting 

services 

  

  

  

Rehabilitation 

of sand 

harvesting sites 

No of sand 

harvesting 

sites 

rehabilitate

d 

  0 0 5 3 10 6 10 6 10 6 21 

Sand 

harvesting 

committees 

capacity 

building 

No of 

capacity 

building 

sessions for 

sand 

harvesting 

committees 

  0 0 5 3 5 3 5 3 5 3 12 

Sand 

harvesting 

legislation 

developed/revie

wed 

No of sand 

harvesting 

legislation 

developed 

and 

reviewed 

  0 0 3 10 3 10 0 0 0 0 20 

Establishment 

of complaint 

resolution 

mechanisms 

% increase 

in number 

of 

complaints 

handled 

  0 0 40 1 50 1.5 60 1.5 70 2 6 
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Programme Name: Natural Resources Management and Forestry development  

Objective: To ensure sustainable use of natural resources and ecosystems management 

Outcome:  Natural resources sustainably managed and ecosystems conserved  

Sub 

Programm

e 

  

  

Key 

Output  

  

  

Key 

Performan

ce 

Indicators 

  

Linkag

es 

to 

SDG 

Target

s* 

  

Planned Targets and Indicative Budget (KSh. M) Total 

Budg

et 

Year 1 Year 2 Year 3 Year 4 Year 5 

(KSh

. 

Targ

et 

Co

st 

Targ

et 

Cos

t 

Targ

et 

Cos

t 

Targ

et 

Cos

t 

Targ

et 

Cos

t 

M)*  

Environme

ntal 

conservatio

n and 

manageme

nt services  

Disused mining 

sites 

sustainably 

restored  

% Hectors 

of disused 

mines 

restored  

  0 0 20 10 30 13 40 15 50 20 58 

Research 

services  

Updated data 

bank 

No of 

reports 

showing 

key 

findings 

  4 2.5 4 2.5 4 2.5 4 2.5 4 2.5 12.5 

TOTAL COST  

  

  

  

  84   358.

5 

  485.

2 

  513.

5 

  556.

3 

1997.

5 

 
Programme Name: Disaster Management Services  

Objective: To minimise loss of property and human life 

Outcome: Increased public safety 

Sub 

Program

me 

  

  

Key 

Output  

  

  

Key 

Performan

ce 

Indicators 

  

Linka

ges 

to 

SDG 

Target

s* 

  

Planned Targets and Indicative Budget (KSh. M) Total 

Budg

et 

Year 1 Year 2 Year 3 Year 4 Year 5 

(KSh. 

Targ

et 

Co

st 

Targ

et 

Cos

t 

Targ

et 

Cos

t 

Targ

et 

Cos

t 

Targ

et 

Cost   

M)*  

Disaster 

Preparedne

ss and 

response 

services 

disaster 

policy 

developed 

No of 

disaster 

policy 

developed 

SDG 

13.a 

0 0 1 5 0 0 0 0 0 0 5 

11.5 

disaster-

prone areas 

mapped 

No of 

disaster-

prone areas 

mapped 

SDG 

13. A 

1 1 1 3 1 3 1 3 1 3 13 

 disaster 

risk 

reduction 

strategy 

identified 

No of 

disaster risk 

reduction 

strategies 

SDG 

13.a, 

13.3 

1 2 1 5 0 0 0 0 0 0 7 
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Programme Name: Disaster Management Services  

Objective: To minimise loss of property and human life 

Outcome: Increased public safety 

Sub 

Program

me 

  

  

Key 

Output  

  

  

Key 

Performan

ce 

Indicators 

  

Linka

ges 

to 

SDG 

Target

s* 

  

Planned Targets and Indicative Budget (KSh. M) Total 

Budg

et 

Year 1 Year 2 Year 3 Year 4 Year 5 

(KSh. 

Targ

et 

Co

st 

Targ

et 

Cos

t 

Targ

et 

Cos

t 

Targ

et 

Cos

t 

Targ

et 

Cost   

M)*  

and 

adopted 

identified 

and adopted 

11.5 

  Disaster 

Kitty 

established 

and 

operationali

zed 

% of the 

county 

budget 

allocated 

for disaster 

managemen

t 

SDG 

13.a, 

13.3 

0 0 0.5 45 1 90 1 90 1 90 315 

11 

  public-

private 

investments 

on disaster 

risk 

reduction 

% increase 

in public-

private 

investments 

on disaster 

risk 

reduction  

SDG 

13.1, 

13.a 

50 2 55 2 65 2.5 75 3 85 3 12.5 

  multi-

hazard 

early 

warning 

mechanism

s 

established 

% increase 

in multi-

hazard early 

warning 

mechanisms 

established 

SDG 

3.d 

40 2 50 2 55 3 65 3 75 3 13 

11.5 

  Training 

report for 

workforce 

and 

voluntary 

workers on 

disaster 

response 

% increase 

in 

workforce 

and 

voluntary 

workers 

trained on 

disaster 

response 

SDG 

13.3 

30 2 45 3 55 3 60 4 75 5 17 

Fire 

response 

services 

proposed 

fire 

response 

interventio

ns 

implemente

d 

% increase 

in 

Implementa

tion levels 

on proposed 

fire 

response 

intervention

s 

SDG 

13.1 

30 2M 45 2M 65 3 70 3 85 4 14 

11.5 

 fire 

engines 

purchased 

No. of fire 

engines 

purchased 

SDG 

13.1 

2 120 2 120 2 120 2 120 0 0 480 

11.5 
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Programme Name: Disaster Management Services  

Objective: To minimise loss of property and human life 

Outcome: Increased public safety 

Sub 

Program

me 

  

  

Key 

Output  

  

  

Key 

Performan

ce 

Indicators 

  

Linka

ges 

to 

SDG 

Target

s* 

  

Planned Targets and Indicative Budget (KSh. M) Total 

Budg

et 

Year 1 Year 2 Year 3 Year 4 Year 5 

(KSh. 

Targ

et 

Co

st 

Targ

et 

Cos

t 

Targ

et 

Cos

t 

Targ

et 

Cos

t 

Targ

et 

Cost   

M)*  

Personal 

protective 

equipment 

acquired 

No. of 

personal 

protective 

equipment 

acquired  

SDG 

13.1 

0 0 8 2.4 8 2.4 0 0 8 2.4 7.2 

11.5 

Toll free 

number 

acquired 

Toll free 

number 

acquired  

  0 0 1 0.1 0 0 0 0 0 0 0.1 

command 

vehicles for 

disaster 

response 

purchased 

No. Of 

command 

vehicles for 

disaster 

response 

purchased  

  0 0 1 7 1 7 0 0 0 0 14 

Ultra-

modern fire 

station 

constructed 

No. Of 

Ultra-

modern fire 

station 

constructed  

SDG 

13.1 

0 0 1 137 45% 245 15% 82 15% 81 545 

11.5 

  water 

hydrants 

installed 

No. of 

water 

hydrants 

installed  

  0 0 3 9 3 9 3 9 3 9 36 

Disaster 

Preparedne

ss 

EDE 

Action Plan 

implemente

d 

% increase 

in 

Implementa

tion of EDE 

Action Plan 

SDG 

13.1, 

13.3, 

13.a 

20 2 30 5 40 7 60 10 80 15 39 

11.5 

dykes 

constructed 

Km of 

dykes 

constructed  

SDG 

13.1 

2 10 5 25 10 30 0 0 0 0 65 

11.5 

11.5 

Disaster 

policy 

services 

  

  

Efficient 

and 

effective 

disaster 

response  

% of 

emergency 

cases 

responded 

to 

SDG 0 0 40 10 55 15 65 20 76 30 75 

13.1, 

13.2 

disaster 

committees 

constituted 

and trained 

No of 

disaster 

committees 

constituted 

and trained 

SDG 0 0 40 20 40 20 40 20 40 20 80 

13.1, 

13.2 
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Programme Name: Disaster Management Services  

Objective: To minimise loss of property and human life 

Outcome: Increased public safety 

Sub 

Program

me 

  

  

Key 

Output  

  

  

Key 

Performan

ce 

Indicators 

  

Linka

ges 

to 

SDG 

Target

s* 

  

Planned Targets and Indicative Budget (KSh. M) Total 

Budg

et 

Year 1 Year 2 Year 3 Year 4 Year 5 

(KSh. 

Targ

et 

Co

st 

Targ

et 

Cos

t 

Targ

et 

Cos

t 

Targ

et 

Cos

t 

Targ

et 

Cost   

M)*  

M&E 

Reports 

prepared 

and shared 

with the 

sectors 

No of M&E 

activities 

conducted 

on projects 

and 

programs. 

SDG 

13.1 

4 2 4 3 5 5 7 7 8 10 27 

11.5 

% increase 

in 

absorption 

of allocated 

resources 

SDG 

13.1 

80 2 85 3 90 4 93 5 95 6 20 

11.5 

Number of 

M&E 

reports 

prepared 

and shared 

with the 

sectors 

SDG 

13.1 

4 2 4 2 4 2 4 2 4 2 10 

11.5 

Environme

ntal 

compliance 

EIA reports No. of site 

visits and 

review 

reports 

submitted 

SDG 

13.1 

100 1 100 1.5 100 1.5 100 1.5 120 2 7.5 

11.5 

No of 

screening 

meetings 

conducted 

SDG 

13.1 

4 2 4 2 4 2 4 2 4 2 10 

11.5 

No of noise 

legislations 

enacted 

SDG 

13.1 

1 4 0 0 0 0 0 0 0 0 4 

11.5 

SDG 

13.1 

0 0 40 2 50 3 55 4 65 5 14 

11.5 

Number of 

complaint 

registers 

and reports  

SDG 

13.1 

11.5 

4 0.5 4 0.8 5 1 5 1 5 1 4.3 

% reduction 

in number 

of noise 

pollution 

cases 

SDG 

13.1 

11.5 

70 0.2

5 

80 0.5 85 0.7 90 1 95 1.2 3.65 
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Programme Name: Disaster Management Services  

Objective: To minimise loss of property and human life 

Outcome: Increased public safety 

Sub 

Program

me 

  

  

Key 

Output  

  

  

Key 

Performan

ce 

Indicators 

  

Linka

ges 

to 

SDG 

Target

s* 

  

Planned Targets and Indicative Budget (KSh. M) Total 

Budg

et 

Year 1 Year 2 Year 3 Year 4 Year 5 

(KSh. 

Targ

et 

Co

st 

Targ

et 

Cos

t 

Targ

et 

Cos

t 

Targ

et 

Cos

t 

Targ

et 

Cost   

M)*  

% reduction 

in fire 

incidences 

due to fire 

compliance 

SDG 

13.1 

11.5 

70 0.2

5 

80 0.5 85 1 90 1.2 95 1.5 4.45 

TOTAL COST  
 

205 
 

475.

8 

 
650.

1 

 
461.

7 

 
376.

1 

2168.

7 
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4.5 EDUCATION, GENDER INCLUSIVITY, SOCIAL SERVICES, YOUTH AND SPORTS  

The sector will coordinate the provision of quality pre-primary education and vocational education training, 

development of sports talents, promotion of cultural diversity as well as entrepreneurial intervention for youth, 

women and Persons with Disabilities (PWDs). This will be achieved through recruitment of instructors and ECDE 

teachers, construction and equipping of ECDE centres, establishment of ECDE school feeding programme, 

provision of bursaries and scholarships to needy and vulnerable students, provision of VETCs infrastructure and 

equipment, construction of a modern County Stadium, conducting and hosting Paralympic games and inter-county 

sports, conducting County cultural festivals, Construction and equipping  of youth resource empowerment 

Centreôs, creation of e-platforms for youth empowerment. 

 

4.5.1 Sector Composition 

The sector comprises two subsectors namely: 

i) Education, Youth and Sports 

ii)  Gender inclusivity, culture and social services 

 

4.5.2 Vision: Leading in Educational Excellence, Socio-cultural and economic development for sustainable 

growth in Migori County. 

 

4.5.3 Mission: To promote and co-ordinate education, diverse cultures, sports, youth, Social and gender issues for all in 

Migori County 

 

4.5.4 Sector Goal(s):  

To promote a cohesive and progressive society through provision of quality education, harnessing of sport 

talent, preservation of culture and development of youth enterprise. 

 

4.4.5. Sector Priorities and Strategies:  
 

Sector Priorities Strategies 

Increase access to early childhood education. i. Strengthen staffing levels. 

ii.  Investing in infrastructure and learning materials. 

iii.  Support retention and transition. 

iv. Enhance good governance and quality assurance. 

v. Enhance digital literacy.  

Increase access to technical training  i. Strengthen staffing levels. 

ii.  Investing in infrastructure. 

iii.  Enhance good governance and quality assurance. 

iv. Enhance digital literacy.Investing in equipment and training 

materials.  

v. Promote youth apprenticeship and employment opportunities 

Improve quality of childcare services. i. Enhance safety and protection for the vulnerable children. 

ii.  Enhance the legal and regulatory framework for child protection. 

iii.  Investing in facilities for childcare and early learning. 

iv. Strengthening parental education and support for responsive 

caregiving. 

Increase identification, nurturing and recognition of 

youth talent. 

i. Investing in sport, art, and talent management. 

ii.  Provide enabling legal and regulatory framework 

Increase cultural heritage knowledge, appreciation 

and conservation for posterity. 

i. Support culture preservation groups. 

ii.  Preserve the cultural sites and artefacts 

iii.  Increase access to knowledge about indigenous culture 

Increase opportunity for economic participation by 

women, youth, and people with disability  

i. Economic empowerment for women, youth and people living 

with disabilities. 
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Sector Priorities Strategies 

ii.  Mainstream participation of youth, women and people with 

disabilities in government programmes. 

Enhance participation and inclusion of the vulnerable 

persons in community development. 

i. Economic empowerment of vulnerable groups. 

ii.  Establish conducive legal and regulatory framework targeting the 

welfare of vulnerable persons 

iii.  Investing in gender responsive education system, equitable 

access to education and life skills. 

iv. Strengthen child protection systems to protect young children 

against harmful practices. 

v. Enhancement of equitable access to water, sanitation, and 

hygiene system. 

vi. Enhance social welfare and protection system and poverty 

reduction. 

vii.  Gender analyses, programmatic monitoring, data, research and 

evidence to support gender equality and results 

 
4.4.6 Sector Programmes  

Programme Name. 1. General Administration and Support Services 

Objective To improve work environment and service delivery. 

Outcome: Increased access to services across the county 

Sub 

Programm

e 

Key 

Output  

Key 

Performa

nce 

Indicators 

Linkag

es 

to SDG 

Target

s* 

Planned Targets and Indicative Budget (KSh. M) Total 

Budg

et Year 1 Year 2 Year 3 Year 4 Year 5 

(KSh. 

Targ

et 

Cos

t 

Targ

et 

Cos

t 

Targ

et 

Cos

t 

Targ

et 

Cos

t 

 Targe

t 

Cos

t 

 
M)*  

General 

administrati

on  

Strategic 

plan 

developed 

No. of 

strategic 

plans 

prepared 

SDG  

4.1-7 

1 5 1 5 1 5 1 5 1 5 25 

Policies 

and bills 

developed 

and 

reviewed 

No. of 

policies 

developed 

and 

reviewed  

SDG  

4.1-7 

 

2 16 2 16 2 16 2 16 2 16 80.00 

Baseline 

survey 

conducted. 

 

No. of 

baseline 

surveys 

conducted 

SDG 

 4.1-7 

 

1 5 1 5 1 5 1 5 1 5 25 

Compensati

on of 

employees 

No. of  

employees 

compensat

ed 

 790 20 940 25 1040 40     85 

No. of 

employees 

recruited 

 10 5 150 75 100 50     120 

No. of 

employees 

trained 

 667 15 817 20 917 25     60 

no. of 

employees 

promoted 

 70 20 53 30 70 40     90 

no. of staff, 

teachers, 

instructors, 

supervisors 

 700 30 940 50 1040 60     140 

performanc

e 

manageme

nt 

no. of 

employees 

under 

performanc

e 

 790 35 940 50 1040 60     145 
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Programme Name. 1. General Administration and Support Services 

Objective To improve work environment and service delivery. 

Outcome: Increased access to services across the county 

Sub 

Programm

e 

Key 

Output  

Key 

Performa

nce 

Indicators 

Linkag

es 

to SDG 

Target

s* 

Planned Targets and Indicative Budget (KSh. M) Total 

Budg

et Year 1 Year 2 Year 3 Year 4 Year 5 

(KSh. 

Targ

et 

Cos

t 

Targ

et 

Cos

t 

Targ

et 

Cos

t 

Targ

et 

Cos

t 

 Targe

t 

Cos

t 

 
M)*  

manageme

nt 

use of 

goods and 

services 

goods and 

services 

procured 

 100 70 100 70 100 70 100 70    

280 

sectorial 

plan 

developed 

sectorial 

plan 

developed 

 3 3 3 3 3 3 3 3   12 

TVETs 

Instructors 

recruited 

No. of 

TVETs 

instructors 

recruited 

 20 1.5 20 1.5 20 1.5 20 1.5   6 

ECDE 

teachers 

recruited 

No. of 

ECDE 

teachers 

recruited 

 40 2 30 1.5 20 1 10 0.5   5 

Education 

support 

services 

Students 

supported 

by the 

bursary 

fund 

No. of 

students 

receiving  

Bursaries 

SDG 

4.b 

50,00

0 

200 60,00

0 

300 70,00

0 

400 80,00

0 

500 100,0

00 

800 2,200 

Students 

awarded 

scholarship

s 

No. of 

students 

benefiting 

from 

scholarship 

SDG 

4.b 

200 100 300 150 300 400 300 400 300 400 1,450 

Learners 

Enrolled 

and 

retained 

No. of 

leaners 

enrolled 

and 

supported 

SDG 

4.2 

1.2 500 1.5 600 1.5 600 2 800 2 800 3,300 

Education 

dialogues 

held 

No. of 

education 

dialogues 

done 

SDG 

4.7 

1 5 2 10 8 40 8 40 8 40 55 

TOTAL 

COST 

 8,078 

 
Programme 2 Name: Early Childhood Development Education Services 

Objective: Increase access to early childhood development and education services 

Outcome: Increased access to early childhood development and education 

Sub Key Key Linkag

es 

Planned Targets and Indicative Budget (KSh. M) Total 

Program

me 

Output  Performa

nce 

to SDG Budg

et Year 1 Year 2 Year 3 Year 4 Year 5 

  Indicators Target

s* 

(KSh. 

Target Co

st 

Target Co

st 

Target Co

st 

Target Co

st 

Target Co

st     M)*  

Infrastruct

ure 

developme

nt  

ECDE 

centres 

built and 

equipped 

No of 

ECDE 

centres 

build and 

equipped 

SDG 

4.a 

120 360 120 360 120 360 120 360 120 360 1,800 
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Programme 2 Name: Early Childhood Development Education Services 

Objective: Increase access to early childhood development and education services 

Outcome: Increased access to early childhood development and education 

Sub Key Key Linkag

es 

Planned Targets and Indicative Budget (KSh. M) Total 

Program

me 

Output  Performa

nce 

to SDG Budg

et Year 1 Year 2 Year 3 Year 4 Year 5 

  Indicators Target

s* 

(KSh. 

Target Co

st 

Target Co

st 

Target Co

st 

Target Co

st 

Target Co

st     M)*  

 

Quality 

assurance 

and 

standards 

services 

Instructio

nal 

Materials 

procured 

No of 

Instruction

al material 

procured  

SDG 

4.6 

640 150 640 150 640 150 640 150 640 150 750 

Equipmen

t procured 

No. of play 

equipment 

procured 

SDG 

4.a 

Assort

ed 

20 Assort

ed 

20 Assort

ed 

20 Assort

ed 

20 Assort

ed 

20 100 

Assessme

nt report 

No. of 

schools 

assessed  

SDG 

4.6 

16 4.8. 16 4.8 16 4.8 16 4.8 16 4.8 24 

Inspection 

report 

No. of 

schools 

inspected 

SDG 

4.6 

16 4.8. 16 4.8 16 4.8 16 4.8 16 4.8 24 

Teachers 

trained 

 No. of 

teachers 

trained on 

curriculum 

change 

SDG 

4.c 

800 5.6 800 5.6 800 5.6 800 5.6 800 5.6 28 

Instructor

s trained 

No. of 

instructors 

trained  

SDG 

4.c 

95 5 200 10 200 10 200 10 200 10 55 

School 

feeding 

programm

e 

establishe

d  

No. of 

pupils 

benefiting 

from the 

feeding 

programm

e 

SDG 

2.2 

100 300 100 300 100 300 100 300 100 300 1500 

School 

uniform 

procured 

No. of 

pupils 

benefiting 

from the 

school 

uniform 

 400 10 400 10 400 10 400 10 400 10 500 

ECDE co-

curriculum 

developme

nt 

 

ECDE co-

curriculu

m 

activities 

set 

 

No. of 

pupils 

participatin

g in co-

curriculum 

activities 

SDG 

4.7 

10,000 5 40,000 10 50,000 20 80,000 50 80,000 50 135 

Tablets 

procured 

No. of 

Tablets 

procured  

SDG 

4.4 

80,000 96 80,000 48 80,000 48 80,000 48 80,000 48 288 

Learners 

exposed 

to ICT 

No. of  

Learners 

exposed to 

ICT 

SDG 

4.4 

100,00

0 

100 100,00

0 

100 100,00

0 

100 100,00

0 

100 100,00

0 

100 500 

TOTAL 

COST 

             5,704 
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Programme 3 Name: Child Care Services 

Objective: To promote child welfare and protection 

Outcome: Increased access to child welfare and protection services 

Sub 

Programm

e 

Key 

Output  

Key 

Performan

ce 

Indicators 

Linkag

es 

to SDG 

Targets

*  

Planned Targets and Indicative Budget (KSh. M) Total 

Budge

t Year 1 Year 2 Year 3 Year 4 Year 5 

(KSh. 

Targe

t 

Cos

t 

Targe

t 

Cos

t 

Targe

t 

Cos

t 

Targe

t 

Cos

t 

Targe

t 

Cos

t M)*  

Child 

infrastructu

re 

developme

nt 

Childcare 

facilities 

Number of 

childcare 

facilities 

mapped and 

established 

SDG 

16.2 

4 100 4 100 4 100 4 100 4 100 500 

Childcare 

protection 

units 

constructe

d and 

equipped  

No. of 

Child 

protection 

units 

constructed 

and 

equipped 

SDG 

16.2 

4 20 4 20 4 20 4 20 4 20 100 

Child 

rescue 

centres 

constructe

d 

No. of 

children 

rescue 

centres 

constructed 

SDG 

16.2 

1 20 1 20 1 20 1 20 1 20 100 

 

Child 

protection 

responsive 

services 

 

Child 

protection 

report 

  Number of 

cases of 

child 

protection 

reported 

and 

mitigated 

SDG 

16.2 

3000 2 4000 3 5000 4 6000 5 7000 6 20 

Inspection 

report 

 No. of 

Children 

institutions 

mapped and 

inspected 

SDG 

16.2 

10 1 15 1 20 2 25 2 30 3 9 

Orphans 

and 

vulnerable 

children 

supported 

No. of CT-

OVC 

households 

supported 

with regular 

cash 

transfer 

SDG 

1.2 

200 240 200 240 200 240 200 240 200 240 1,200 

Children 

supported 

No. of 

children 

nurtured an 

cared 

SDG 

16.2 

80,00

0 

20 80,00

0 

20 80,00

0 

20 80,00

0 

20 80,00

0 

20 100 

Children 

celebratio

n days 

organized. 

No of 

Children 

Day 

celebrations 

organized 

and marked 

SDG 

16.7 

2 1 2 1 2 1 2 1 2 1 5 

Children 

Assembly 

conferenc

es held  

No. of 

children 

Who 

participated 

in children 

Assembly 

forums  

SDG 

16.7 

1 1 1 1 1 1 1 1 1 1 5 

Child 

welfare 

and 

No. of child 

welfare and 

protection 

SDG 

16.7 

8 2 8 2 8 2 8 2 8 2 10 
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Programme 3 Name: Child Care Services 

Objective: To promote child welfare and protection 

Outcome: Increased access to child welfare and protection services 

Sub 

Programm

e 

Key 

Output  

Key 

Performan

ce 

Indicators 

Linkag

es 

to SDG 

Targets

*  

Planned Targets and Indicative Budget (KSh. M) Total 

Budge

t Year 1 Year 2 Year 3 Year 4 Year 5 

(KSh. 

Targe

t 

Cos

t 

Targe

t 

Cos

t 

Targe

t 

Cos

t 

Targe

t 

Cos

t 

Targe

t 

Cos

t M)*  

protection 

events 

events 

organised 

Parental 

education 

and 

responsive 

caregiving 

support 

services 

 

Formative 

assessmen

t on 

parenting 

strategies 

conducted 

No of 

assessments 

conducted 

 1 2 1 2 1 2 1 2 2 0 10 

Child 

welfare 

committee

s and 

CHVs 

trained on 

positive 

parenting 

No. of 

Child 

welfare 

committees 

and CHVs 

trained on 

positive 

parenting 

 200 5 200 5 300 6 300 6 300 6 46 

Caregiver

s trained 

on 

positive 

parenting 

No of 

Caregivers 

trained on 

positive 

parenting 

 5000 10 5000 10 2000 5 2000 5 2000 5 35 

TOTAL 

COST 

             2,140 

 
Programme 4 Name: Technical Vocational Education and Training 

Objective; To enhance access to technical training.  

Outcome: Increased access to technical training 

Sub 

Program

me 

Key 

Output  

Key 

Performan

ce 

Indicators 

Linkag

es 

to SDG 

Target

s* 

Planned Targets and Indicative Budget (KSh. M) Total 

Budg

et Year 1 Year 2 Year 3 Year 4 Year 5 

(KSh. 

Targe

t 

Cos

t 

Targe

t 

Cos

t 

Targe

t 

Cos

t 

Targe

t 

Cos

t 

Targe

t 

Cos

t M)*  

Infrastruct

ure 

Developm

ent 

Capacity 

gaps 

assessment 

conducted  

No of 

assessment 

conducted 

 1 2 1 2 1 2 1 2 1 2 10 

VETCs 

rehabilitate

d 

No of 

VETCs 

improved  

SDG 

4.3 

23 50 30 100 30 100 30 100 30 100 550 

Establishm

ent of new 

VETC 

No. of new 

VETC 

established 

SDG  

4.3 

4 100 4 100 4 100 4 100 4 100 500 

 lecture hall 

constructed 

No.of 

lecture hall 

 4 40 4 40 4 40 4 40 4 40 200 

Workshops 

and 

administrati

on 

constructed 

no. of 

workshops 

administrati

on 

constructed 

 8 96 8 96 8 96 8 96 8 96 480 

Hostels 

constructed 

No. of 

hostels 

constructed 

 10 50 10 50 10 50 10 50 9 50 250 
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Programme 4 Name: Technical Vocational Education and Training 

Objective; To enhance access to technical training.  

Outcome: Increased access to technical training 

Sub 

Program

me 

Key 

Output  

Key 

Performan

ce 

Indicators 

Linkag

es 

to SDG 

Target

s* 

Planned Targets and Indicative Budget (KSh. M) Total 

Budg

et Year 1 Year 2 Year 3 Year 4 Year 5 

(KSh. 

Targe

t 

Cos

t 

Targe

t 

Cos

t 

Targe

t 

Cos

t 

Targe

t 

Cos

t 

Targe

t 

Cos

t M)*  

Computer 

lab 

constructed 

No. 

computer 

lab 

constructed 

 - - 5 25 5 25 5 25 5 25 200 

Model 

VETCs 

established 

No of 

model 

VETCs   

SDG 

4.3 

2 200 3 300 3 300 3 300 3 300 800 

VETCs 

Graduation

s held 

No. of 

youths 

graduating 

from VETC 

SDG 

4.4 

800 50 800 50 800 50 800 50 800 50 250 

Equipped 

VETCs 

 

 

No. of 

VETCs 

 equipped 

SDG 

4.3 

30 50 30 50 30 50 30 50 30 50 250 

Innovation 

youth 

registration 

structures 

established 

County 

database on 

youth 

innovations 

 2 1 2 1 3 1.5 3 1.5 4 2 7 

Electronic 

VETC 

retension 

managemen

t system set 

up 

Online 

retension 

managemen

t system 

 8 8 8 8 8 10 5 7.5 5 7.5 49 

VETCs  

employer 

stakeholder

s forum 

created 

No. of 

partners 

involved 

 2 3 2 3 3 6 3 6 3 6 24 

Electronic 

VETCs 

monitoring 

information 

managemen

t system set 

up 

Online 

monitoring 

and 

information 

managemen

t system 

 5 10 5 10  5 12 5 12 5 12 56 

Partners 

engaged in 

Youths 

empowerm

ent 

No. of 

partners 

engaged on 

developme

nt of youth 

SDG 

4.2 

50 10 50 10 50 10 50 10 50 10 100 

Instructors 

training 

report 

No. of 

instructors 

trained  

SDG 

4.c 

95 5 200 10 200 10 200 10 200 10 55 

Curriculu

m 

Developm

ent 

Tablets 

procured 

No. of 

Tablets 

procured  

SDG 

4.4 

200,0

00 

50 200,0

00 

60 200,0

00 

60 200,0

00 

60 200,0

00 

60 290 

 

Students 

trained on 

ICT 

 

 

No. of  

TVECs 

Students 

trained on 

ICT 

SDG 

4.4 

100,0

00 

100 100,0

00 

100 100,0

00 

100 100,0

00 

100 100,0

00 

100 500 

Youth  

Home  

Home craft 

centres 

No. of 

Home craft 

SDG 

8.6 

8 5 8 5 8 5 8 5 8 5 25 
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Programme 4 Name: Technical Vocational Education and Training 

Objective; To enhance access to technical training.  

Outcome: Increased access to technical training 

Sub 

Program

me 

Key 

Output  

Key 

Performan

ce 

Indicators 

Linkag

es 

to SDG 

Target

s* 

Planned Targets and Indicative Budget (KSh. M) Total 

Budg

et Year 1 Year 2 Year 3 Year 4 Year 5 

(KSh. 

Targe

t 

Cos

t 

Targe

t 

Cos

t 

Targe

t 

Cos

t 

Targe

t 

Cos

t 

Targe

t 

Cos

t M)*  

Craft 

Centres 

and  

Enterprise 

Services 

 

mapped 

and 

established 

centres 

mapped 

and 

established 

Home craft 

supported 

No. of 

home craft 

skill 

supported/ 

developed 

SDG 

8.6 

 20 8 20 8 20 8 20 8 20 100 

Market 

mapped 

No. of 

home craft 

labour 

markets 

mapped 

SDG 

8.6 

8 10 8 10 8 10 8 10 8 10 50 

Exhibitions 

held 

 

 

No. of 

home craft 

works 

exhibitions 

organized 

SDG 

8.6 

8 30 8 30 8 30 8 30 8 30 150 

Sensitizatio

n meetings 

on drug 

awareness  

No. of 

Sensitizatio

n meetings 

on drug 

awareness 

held  

 4 2 4 2 4 2 4 2 4 2 10 

TOTAL 

COST 

             4906 

 
Programme 5: Sports Development 

Objective: To promote talents and sports development 

Outcome: Increased identification, nurturing and recognition of youth talent. 

Sub 

Programm

e 

Key 

Output  

Key 

Performanc

e 

Indicators 

Linkag

es 

to SDG 

Targets

*  

Planned Targets and Indicative Budget (KSh. M) Total 

Budg

et Year 1 Year 2 Year 3 Year 4 Year 5 

(KSh. 

Targ

et 

Cos

t 

Targ

et 

Cos

t 

Targ

et 

Cos

t 

Targ

et 

Cos

t 

Targ

et 

Cos

t M)*  

Sports  

Developme

nt 

Services  

Ward play 

fields 

acquired 

and 

protected 

Number of 

Ward play 

fields 

acquired and 

protected 

SDG 

8.6 

10 50 10 50 10 50 10 50 10 50 250 

Refurbishe

d and 

improved 

sub-county 

stadia 

Number of 

sub county 

stadia 

refurbished 

and 

improved 

SDG 

8.6 

2 50 2 50 2 50 2 50   200 

Standard 

stadia 

Number of 

stadia 

constructed 

to 

international 

standard 

SDG 

8.6 

1 600 1 600 1 600 1 600 1 600 3000 



Migori County Integrated Development Plan (2023 ï 2027) 

 

151  

Programme 5: Sports Development 

Objective: To promote talents and sports development 

Outcome: Increased identification, nurturing and recognition of youth talent. 

Sub 

Programm

e 

Key 

Output  

Key 

Performanc

e 

Indicators 

Linkag

es 

to SDG 

Targets

*  

Planned Targets and Indicative Budget (KSh. M) Total 

Budg

et Year 1 Year 2 Year 3 Year 4 Year 5 

(KSh. 

Targ

et 

Cos

t 

Targ

et 

Cos

t 

Targ

et 

Cos

t 

Targ

et 

Cos

t 

Targ

et 

Cos

t M)*  

Sports 

equipment 

procured 

No. of sports 

equipment 

procured 

SDG 

8.6 

50 60 60 65 70 70 80 90 90 95 380 

 
Social hall 

constructe

d 

No of social 

halls 

constructed 

 1 10 1 10 1 10 1 10 1 10 50 

Talent 

developme

nt 

Services  

 

Ward 

Sports 

tournamen

ts  

Number of 

ward 

tournaments 

SDG 

8.6 

40 10 40 10 40 10 40 10 40 10 100 

Sub 

county 

tournamen

ts 

Number of 

sub county 

tournaments 

held 

SDG 

8.6 

12 5 12 5 12 5 12 5 12 5 25 

County 

tournamen

ts 

Number of 

county 

tournaments 

held 

SDG 

8.6 

10 30 12 36 15 45 15 45 15 45 201 

Track and 

field 

organized 

Number of 

Track and 

field events 

organised. 

SDG 

8.6 

3 6 3 6 4 8 3 6 3 6 32 

Cross 

County 

athletics 

Number of 

Cross 

County 

Athletics 

held 

SDG 

8.6 

3 6 3 6 3 6 4 8 3 6 32 

Road races 

Number of 

Road races 

held 

SDG 

8.6 

2 6 2 6 2 6 2 6 2 6 30 

Balls 

distributed 

Number of 

balls Issued 

to 

community 

clubs. 

SDG 

8.6 

5000 25 5000 25 5000 25 5000 25 5000 25 125 

Sets of 

uniforms 

issued 

Number of 

Sets of 

uniforms 

issued to 

teams/clubs. 

SDG 

8.6 

200 40 200 40 200 40 200 40 200 40 200 

Regional 

and 

national 

teams 

formed 

County 

teams 

entered in 

regional and 

national 

championshi

ps. 

SDG 

8.6 

15 45 15 45 20 60 20 60 20 60 270 
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Programme 5: Sports Development 

Objective: To promote talents and sports development 

Outcome: Increased identification, nurturing and recognition of youth talent. 

Sub 

Programm

e 

Key 

Output  

Key 

Performanc

e 

Indicators 

Linkag

es 

to SDG 

Targets

*  

Planned Targets and Indicative Budget (KSh. M) Total 

Budg

et Year 1 Year 2 Year 3 Year 4 Year 5 

(KSh. 

Targ

et 

Cos

t 

Targ

et 

Cos

t 

Targ

et 

Cos

t 

Targ

et 

Cos

t 

Targ

et 

Cos

t M)*  

Teams 

sponsored 

for 

KICOSCA 

games. 

Number of 

teams 

sponsored 

for 

KICOSCA 

games. 

SDG 

8.6 

12 10 15 12 16 17 18 20 20 22 71 

Teams 

sponsored 

for 

KYISA 

games. 

Number of 

teams 

sponsored 

for KYISA 

games. 

SDG 

8.6 

8 10 8 10 10 12 10 12 12 15 59 

Sports 

manageme

nt funds 

Amount 

received 

SDG 

8.6 

10 15 20 25 25 25 30 30 30 30 125 

Talents 

developed 

Number of 

specialised 

training to be 

conducted 

SDG 

8.6 

12 5 16 8 20 10 25 15 30 20 58 

Trained 

coaches 

Number of 

coaches 

trained. 

SDG 

8.6 

120 24 160 32 200 40 200 40 200 40 176 

Trained 

referees 

Number of 

referees 

trained. 

SDG 

8.6 

120 24 160 32 200 40 200 40 200 40 176 

Profession

al club 

players 

Number of 

players 

selected to 

join 

professional 

clubs 

SDG 

8.6 

20 2 30 3 40 4 40 4 50 5 18 

Promoted 

Paralympi

c games 

Number of 

tournaments 

for PWDôs 

held. 

SDG 

8.6 

4 6 6 9 6 9 8 12 10 15 51 

Team bus Purchase of a 

team bus 

SDG 

8.6 

1 10 0 0 0 0 0 0 0 0 10 

Supported 

PWDs 

PWDs 

supported for 

national 

tournament 

SDG 

8.6 

50 1 80 2 80 2 100 3 120 3 11 

Talent 

Academy 

No of talent 

academy 

constructed 

 2 20 2 20 2 20 2 20 2 20 100 

TOTAL 

COST 

 

 

 5750 
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Programme 7 Name: Youth Enterprise Development  

Objective: To empower youths through entrepreneurial training and community support services 

Outcome: Increased employment and empowerment of the youth 

Sub 

Programm

e 

Key 

Output  

Key 

Performanc

e 

Indicators 

Linkag

es 

Planned Targets and Indicative Budget (KSh. M) Total 

to SDG Budg

et Year 1 Year 2 Year 3 Year 4 Year 5 

Targets

*  

(KSh. 

Targ

et 

Cos

t 

Targ

et 

Cos

t 

Targ

et 

Cos

t 

Targ

et 

Cos

t 

Targ

et 

Cos

t M)*  

Youth 

empowerm

ent   

Resource 

centres 

constructed 

and 

equipped 

No. of youth 

resource 

centres 

constructed 

and 

equipped 

SDG 

4.4 

3 150 2 100 3 150 2 100 2 100 600 

 Youths 

supported 

Number of 

youths with 

new 

innovations. 

SDG 

8.6 

100 20 100 20 100 20 100 20 100 20 100 

Youth 

service bill 

Bill 

formulated 

SDG 

8.6 

1 5 1 5 1 5 1 5 1 5 25 

Youth 

service 

board 

Youth 

service 

board 

established 

SDG  

8.6 

1 6 1 6 1 6 1 6 1 6 36 

Patents Number of 

youths 

patenting 

their rights 

SDG 

8.b 

5 5 5 5 5 5 5 5 5 5 25 

Business 

innovation 

and 

incubation 

centres 

No of 

business 

innovation 

and 

incubation 

centers 

SDG 

8.b 

2 10 2 10 2 10 2 10 2 10 50 

Youths 

trained on 

AGPO 

Programs  

No. of  

youths 

trained on 

AGPO 

programs 

 

SDG 

10.2 

80 4 120 6 120 6 200 10 200 10 36 

Youth 

groups 

funded 

No. of 

Youth 

revolving 

funds 

registered 

and funded 

SDG 

1.3 

1 10 1 10 1 10 1 10 1 10 50     

Affirmative 

action 

activities 

Youth 

affirmative 

action 

activities/ 

mainstreami

ng 

SDG 

10.2 

8 1 8 1 8 1 8 1 8 1 8 

  E- 

platforms 

for youth 

empowerm

ent 

formulated 

 

No of  e-

platforms 

for youth 

empowerme

nt 

formulated 

 1 3 1 3 1 3 1 3 1 3 15 

TOTAL 

COST 
 

945 
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Programme 9 Name:  Social Development  

Objective:  To increase participation of the vulnerable groups in community development.  

Outcome:  Enhanced participation and inclusion of the vulnerable persons in community development  

Sub  

Progra

mme 

Key 

Output  

Key  

Performa

nce 

Indicators  

Linka

ges to 

SDG  

Targe

ts* 

 Planned Targets and Indicative Budget (KSh. 

M)  

Tota

l  

Bud

get 

(KS

h.  

M)*  

 

Year 1  

Year 2  Year 3  Year 4  Year 5 

Target  Cost  Tar

get  

Co

st  

Tar

get   

Co

st  

Tar

get  

Co

st  

Tar

get  

Co

st  

Commu

nity 

Mobiliza

tion and 

Develop

ment 

Commun

ity 

participa

tion 

report 

Number of 

registratio

n 

certificates 

printed 

and issued.  

List of 

groups 

registered.  

Reports   

 SDG 

1.3 

1,800 0.5 1,80

0  

05 1,80

0  

0.5 1,80

0  

0.5 1,80

0  

0.5  2.5 

Commun

ity 

capacity 

building 

report 

Number of 

group 

members 

trained.  

List of 

groups 

registered. 

Reports 

 SDG 

1.3 

1,000 10 1,00

0 

10 1,00

0 

10 1,00

0 

10 1,00

0 

10  50 

 2,500 

women 

groups, 

youth 

groups 

and 

PWD 

groups 

linked to 

Affirmat

ive 

Action 

Funds, 

Decentra

lized 

Funds 

and 

MFIs for 

support  

Linkage/re

ferral 

report 

List of 

participant

s  

Sensitizati

on report 

SDG  

1.3 

500 5 500 5 500 5 500 5 500 5 25 

 County 

and Sub-

County 

Social 

Develop

ment 

Committ

ees 

(SDCs) 

establish

ed and 

sensitize

d  

Number of 

Sub- 

County 

and Social 

Developm

ent 

Committe

es 

establishe

d and 

sensitized.  

 

Training 

report  

SDG1

.3 

6 1 6 1 6 1 6 1 6 1 5 

 Local 

commun

ities 

protected 

from 

Number of 

local 

communiti

es 

protected 

SDG 

1.3 

150 2 150 2 150 2 150 2 150 2 10 
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Programme 9 Name:  Social Development  

Objective:  To increase participation of the vulnerable groups in community development.  

Outcome:  Enhanced participation and inclusion of the vulnerable persons in community development  

Sub  

Progra

mme 

Key 

Output  

Key  

Performa

nce 

Indicators  

Linka

ges to 

SDG  

Targe

ts* 

 Planned Targets and Indicative Budget (KSh. 

M)  

Tota

l  

Bud

get 

(KS

h.  

M)*  

 

Year 1  

Year 2  Year 3  Year 4  Year 5 

Target  Cost  Tar

get  

Co

st  

Tar

get   

Co

st  

Tar

get  

Co

st  

Tar

get  

Co

st  

social 

risks   

from 

social 

risks. 

 

Training 

reports  

 Rights of 

older 

persons 

and 

ageing 

protected  

Number of 

old/ageing 

persons 

protected. 

 

List of 

attendance  

SDG 

1.3 

250 3 250 3 250 3 250 3 250 3 15 

 Family 

training 

and 

support 

report  

Number of 

families 

trained 

and 

supported 

SDG 

1.3 

150 4 150 4 150 4 150 4 150 4 20 

Commu

nity 

Poverty 

eradicati

on 

Groups 

funded 

No. of 

groups 

funded 

SDG 

1.3 

25 10 25 10 25 10 25 10 25 10 50 

Social 

Welfare 

and 

Protectio

n  

Benefici

aries 

included 

 

Number of 

household 

beneficiari

es 

receiving 

cash 

transfer  

SDG 

1.3 

16,900 405.6 16,9

00 

405

.6 

16,9

00 

405

.6 

16,9

00 

405

.6 

16,9

00 

405

.6 

 

2028 

Awarene

ss and 

utilizatio

n of cash 

transfer 

program

mes 

increase

d  

Sensitizati

on reports  

 

Number of 

participant

s in cash 

transfer 

SDG 

1.3 

3,380 1 3,38

0 

1 3,38

0 

1 3,38

0 

1 3,38

0 

1 5 

 Access 

to care 

and 

support 

for 

abused 

older 

persons 

Establish

ment of 

Older 

persons 

Home 

SDG 

1.3 

20 70 20 70 20 70 20 70 20 70  

TOTAL 

COST 

 -   24,012  24,1

61 

 24,1

61 

 24,1

61 

 24,0

11 

 2210

.5 
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Programme 10: Culture  Development Promotion And Arts 

Objective: To promote cultural diversity, reading culture and preserve material artefacts. 

Outcome: Increased cultural heritage knowledge, appreciation and conservation. 

Sub 

Program

me 

Key 

Output  

Key 

Performan

ce 

Indicators 

Linkag

es 

to SDG 

Targets

*  

Planned Targets and Indicative Budget (KSh. M) Total 

Budg

et Year 1 Year 2 Year 3 Year 4 Year 5 

(KSh. 

Targe

t 

Cos

t 

Targe

t 

Cos

t 

Targe

t 

Cos

t 

Targe

t 

Cos

t 

Targe

t 

Cos

t M)*  

Culture 

and 

heritage 

conservati

on 

 

Exhibition

s, 

conference

s, and 

symposiu

ms 

Number of 

heritage 

exhibitions, 

conferences 

and 

symposium

s held 

SDG 

11.4 

2 10 2 10 3 15 3 15 3 15 65 

Cultural 

festival 

held 

Number of 

Cultural 

festivals to 

be held. 

SDG 

11.4 

1 10 2 20 2 20 2 20 2 20 90 

Cultural 

centres 

constructed 

Number of 

cultural 

centres 

constructed 

and 

equipped 

SDG 

11.4 

1 50 2 100 2 100 2 100 2 100 450 

Refurbishe

d and 

equipped 

Cultural 

Centres 

Number of 

cultural 

centres 

refurbished 

and 

equipped 

SDG 

11.4 

1 10 1 10 1 10 1 10 1 10 50 

Heritage 

sites 

acquired 

Number of 

heritage 

sites 

acquired 

and 

protected 

SDG 

11.4 

5 50 2 20 2 20 2 20 2 20 130 

Traditional 

herbalists 

trained 

Number of 

traditional 

herbalists 

trained  

SDG 

11.4 

200 4 200 4 200 4 200 4 200 4 20 

Public 

libraries 

established 

and 

equipped 

No. of 

public 

libraries 

established 

and 

equipped 

SDG 

4.6 

1 50 4 200 4 200 4 200 4 200 850 

Artists 

support 

No. of 

performing 

artist 

supported 

SDG 

11.4 

40 4 40 4 40 4 40 4 40 4 20 

County 

choir 

events 

No. of 

County 

choir events 

conducted 

SDG 

11.4 

4 4 4 4 4 4 4 4 4 4 20 

Artists 

exchange 

programs 

Number of 

artists 

exchange 

programs 

held 

SDG 

11.4 

6 15 6 15 6 20 6 20 6 20 90 

TOTAL 

COST 
 

1785 
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Programme 11: Gender Development and Equality Services 

Objective To empower Women and PWDs 

Outcome: Improved livelihoods for women and PWDs 

Sub 

Programm

e 

Key 

Output  

Key 

Performan

ce 

Indicators 

Linkag

es 

to SDG 

Targets

*  

Planned Targets and Indicative Budget (KSh. M) Total 

Budg

et Year 1 Year 2 Year 3 Year 4 Year 5 

(KSh. 

Targ

et 

Cos

t 

Targ

et 

Cos

t 

Targ

et 

Cos

t 

Targ

et 

Cos

t 

Targ

et 

Cos

t M)*  

Women 

Empowerm

ent  

 

 Women 

groups 

supported 

No. of 

women 

groups 

involved in 

productive 

businesses 

SDG 

5.c 

40 4 50 5 60 6 70 7 80 8 30 

Women 

training 

report 

No of 

women 

training 

organised 

SDG 

5.c 

8 1 16 2 16 2 16 2 16 2 9 

Gender 

policy 

No.  of 

gender 

policies 

developed  

SDG5.a 3 1 3 1 3 1 3 1 3 1 5 

 Women 

revolving 

fund 

County 

women 

revolving 

fund 

SDG 

5.c 

1 50 1 50 1 50 1 50 1 50 250 

Report of 

gender-based 

violence 

No of 

gender-

based 

violence 

sensitisation 

activities 

conducted 

SDG 

5.2 

70 20 65 20 60 20 55 15 50 15 90 

FGM 

sensitization 

report 

No. of FGM 

sensitization 

activities 

organised 

SDG 

5.3 

8 10 48 25 48 25 48 25 48 25 110 

Rescue and 

recovery 

centres  

 

No of 

rescue and 

recovery 

centres 

build 

SDG 

5.2 

1 30 1 30 1 30 1 30 0 0 120 

Gender 

responsive 

education 

support  

Gender based 

trainings and 

mentorships 

in schools 

and 

community 

conducted 

No of 

students 

trained 

SDG 5 20 1.5 25 2 25 2 30 2.5 30 2.5 10.5 

Stakeholdersô 

meetings for 

education 

empowermen

t and life 

skills 

conducted 

 

 

No of 

meetings 

 

 

SDG 5 30 3 30 3 40 3.5 40 3.5 50 4 17 
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Programme 11: Gender Development and Equality Services 

Objective To empower Women and PWDs 

Outcome: Improved livelihoods for women and PWDs 

Sub 

Programm

e 

Key 

Output  

Key 

Performan

ce 

Indicators 

Linkag

es 

to SDG 

Targets

*  

Planned Targets and Indicative Budget (KSh. M) Total 

Budg

et Year 1 Year 2 Year 3 Year 4 Year 5 

(KSh. 

Targ

et 

Cos

t 

Targ

et 

Cos

t 

Targ

et 

Cos

t 

Targ

et 

Cos

t 

Targ

et 

Cos

t M)*  

 

Teen 

mothers, 

FGM 

champions, 

and 

survivorsô 

groups and 

community-

based 

support 

networks 

mapped and 

established  

No of 

groups and 

community-

based 

support 

networks 

mapped and 

established 

SDG 5 3 1 3 1 3 1 3 1 3 1 5 

Gender 

based 

violence 

protection 

services 

Peer to peer 

activities 

performed in 

guidance and 

counselling 

for gender-

based 

violence 

conducted. 

 

No of 

completions 

SDG 13 4 3 4 3 4 3 4 3 4 3 15 

FGM 

sensitization 

meetings 

conducted. 

 

No of 

sensitization 

meetings 

held 

SDG 

5.3 

8 10 48 25 48 25 48 25 48 25 110 

Community 

meetings on 

child 

protection/ea

rly marriages 

and FGM 

conducted 

No of 

meetings 

SDG 

5.2 

5 2 5 2 5 2 8 3 8 3 12 

Gender based 

violence 

sensitization 

activities 

conducted. 

 

No of 

activities 

conducted 

SDG 

5.2 

70 20 65 20 60 20 55 15 50 15 90 

Adolescent 

Girls 

reproductiv

e health 

services  

 Menstrual 

hygiene 

trainings for 

adolescent 

girls and 

women 

conducted 

No of 

women and 

girls trained 

SDG1.3 4000 2 4000 2 4000 2 4000 2 4000 2 10 

Menstrual 

hygiene 

products for 

adolescent 

girls and 

women 

distributed 

No of 

products 

distributed 

SDG1.3 3000 4 3000 4 3000 4 3000 4 3000 4 20 



Migori County Integrated Development Plan (2023 ï 2027) 

 

159  

Programme 11: Gender Development and Equality Services 

Objective To empower Women and PWDs 

Outcome: Improved livelihoods for women and PWDs 

Sub 

Programm

e 

Key 

Output  

Key 

Performan

ce 

Indicators 

Linkag

es 

to SDG 

Targets

*  

Planned Targets and Indicative Budget (KSh. M) Total 

Budg

et Year 1 Year 2 Year 3 Year 4 Year 5 

(KSh. 

Targ

et 

Cos

t 

Targ

et 

Cos

t 

Targ

et 

Cos

t 

Targ

et 

Cos

t 

Targ

et 

Cos

t M)*  

WASH 

system 

designed to 

respond to 

the needs of 

adolescent 

girls installed 

No. of 

WASH 

system 

designed 

and 

installed 

SDG1.3 2 1.5 2 1.5 2 1.5 3 2 3 2 8.5 

 Institutionali

zed gender-

responsive 

planning, 

budgeting, 

and 

evidence-

based 

programming 

No. of 

Gender             

mainstreami

ng 

programmes 

formed 

SDG 

5.1 

60 2 55 2 50 2 45 2 40 2 10 

People 

Living with 

Disability 

(PLWDs) 

Empowerm

ent 

PWDs 

groups 

trained and 

funded 

No. of 

PWDs 

groups 

trained and 

funded 

SDG 

1.3 

10 3 15 5 20 8 30 12 30 12 40 

Focal points 

established 

and 

supported 

No. of focal 

points 

established 

and 

supported 

SDG 

1.3 

4 2 2 1 2 1 2 1 2 1 6 

Report on 

AGPO policy 

implementati

on 

No. of the 

AGPO 

policy 

activities 

conducted 

SDG 

10.2 

80 1 120 2 120 2 160 3 200 4 12 

In-assistive 

devices 

procured 

No. of in-

assistive 

devices 

procured 

per 

disability 

SDG 

1.3 

100 10 50 5 50 5 50 5 100 10 35 

Action 

responsive 

infrastructure 

for PWDs 

No. of 

Action 

responsive 

infrastructur

e for PWDs 

SDG 

1.3 

1 0.5 1 0.5 1 1 - 0 - 0 2 

PWDs 

groups 

registered 

and funded 

No. of 

PWDs 

groups 

registered 

and funded 

SDG 

1.3 

40 20 40 20 40 20 40 20 40 20 100 

TOTAL 

COST 

 1117 
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Programme 12: Gender Equity and social protection 

Objective: 

Outcome: Increased appreciation of Gender equality 

Sub 

Program

me 

Key 

Output  

K

e

y 

Performa

nce 

Indicator

s 

Linkag

es 

to 

SDG 

Target

s* 

Planned Targets and Indicative Budget (KSh. M) Total 

Budg

et Year 1   Year 2 Year 3 Year 4 Year 5 

(KSh

. M) Targ

et 

Co

st 

Targ

et 

Co

st 

Targ

et 

Co

st 

Targ

et 

Co

st 

Targ

et 

Co

st M)*  

Social 

welfare 

and 

developm

ent 

Revolvin

g fund  

No of 

revolving 

funds 

established 

10.2 - - 1 20 - - - - - - 20 

Gender 

policy 

No. of 

Gender 

policy 

developed 

10.2 1 10 - - - - - - - - 10 

Social 

welfare 

policy 

No. of 

social 

welfare 

policy 

developed. 

1.3 1 10 - - - - - - - - 10 

ANTI-

FGM 

sensitizati

on report 

No. of Anti 

FGM 

activities 

5.2 4 5 4 5 4 5 4 5 4 5 25 

TOTAL 

COST 

 65 
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4.6 FINANCE AND ECONOMIC PLANNING  

The department is mandated to provide leadership in economic and public financial management and development 

planning for shared growth through formulation and implementation of the economic, financial and development 

policies.  

To ensure prudent financial management of the county funds the department shall prepare timely and quality 

reports, enhance timely undertaking of transactions under the IFMIS and regularly update the County Asset 

Register among other activities. 

To ensure timely procurement of goods and services for user departments in the county, the sector through the 

Supply Chain Management Services will prepare and update the list of prequalified suppliers, conduct market 

surveys, prepare the procurement plan and ensure the goods and services are procured on time. During the medium 

plan the sector intends to construct a county store where all the goods procured shall be stored before distributed 

to the user departments. 

To mitigate various financial risks and ensure the various departments provide timely reports, the Audit Services 

directorate will produce efficient and timely reports on internal control systems including production and 

implementation of the Internal Audit reports, identification and addressing the potential system risks, review of 

various systems and instituting control measures. To achieve this, the sector will procure and operationalize the 

Internal Audit software which is expected to help in timely identification and mitigation of financial risks. 

To increase local revenue collection and enhance resource mobilization, the department will map the revenue 

sources in the county, conduct sensitization forums on revenue enhancement and strengthen the revenue 

automation system. The sector also intends to establish the County Revenue Board Services whose main 

responsibility is to streamline the operations of the revenue function in the county.  

Under the Economic Planning Services Programme, the sector will develop responsive plans and policies 

including the County Integrated Development Plan (CIDP), the Annual Development Plan (ADP) and the Sectoral 

Plan that will guide the operations of the sector.  

To ensure a well-coordinated budget implementation process the sector will prepare responsive budgets through 

capacity building of key county staff involved in the planning and budgeting process. The department shall also 

prepare the Budget Circular, the annual and supplementary budgets, CBROP, CFSP and Debt Management 

Strategy Paper. The department also intends to establish the County Statistics Unit. The Unit will be responsible 

having database of all the county statistics. The department will prepare and publish the county abstract that shall 

give the key statistics of the county and undertake surveys on county government performance.  

 

4.6.1 Sector Composition 

The sector comprises six subsectors namely.  

1) Finance and Accounting Services 

2) Planning and Budgeting 

3) Audit Services 

4) Supply Chain Management 

5) Statistics and Data Management 

6) Revenue and Resource Mobilization 

 

4.6.2 Vision: 

Excellence in economic planning and financial management for inclusive and sustainable prosperity 

 

4.6.3 Mission:  

To build and preserve excellence in economic planning and financial management through optimal resource 

mobilization, allocation, and utilization to ensure inclusive and sustainable development. 
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4.6.4. Sector Goal 

1) Prudent, financial, and fiscal management for economic growth and stability 

2) Well-coordinated and responsive planning 

 

4.6.5 Sector priorities and strategies 

 Sector Priorities  Strategies 

Prudent financial management and 

reporting  

i. Enhance transparency and accountability in financial operations. 

ii.  Enhance the use of ICT in accounting services. 

Enhance resource mobilisation  i. Enhance accountability and efficiency in revenue collection.  

ii.  Strengthen collaboration with development partners. 

iii.  Exploit other revenue opportunities. 

iv. Strengthen revenue management institutions. 

Strengthen County planning, budgeting, 

and policy formulation 

i. Enhance planning, policy formulation and coordination. 

ii.  Strengthen the budget making process. 

Reduce exposure to financial and 

operation risk 

i. Enhance financial and operation risk mitigation. 

Efficient and timely acquisition and 

disposal of goods and services  

i. Enhance accountability and efficiency in procurement and disposal of public 

goods and services. 

Accurate, comprehensive, and timely 

county statistics 

i. Strengthen access and use of statistical information. 

ii.  Enhance relationship between data producers and users. 

iii.  Strengthen data collection and management systems. 

 

4.6.6 Sector Programmes  

 Programme Name: Finance and Accounting services 

Objective: To promote prudent management of public finances 

Outcome: Increased compliance to financial rules and regulations. 

Sub Key Key 

Performan

ce 

Indicators 

Linkag

es 

to SDG 

Targets

*  

Planned Targets and Indicative Budget (KSh. M) Total 

Program

me 

Output  Budg

et 

Year 1 Year 2 Year 3 Year 4 Year 5 

 (KSh. 

Targe

t 

Cos

t 

Targe

t 

Cos

t 

Targe

t 

Cos

t 

Targe

t 

Cos

t 

Targe

t 

Cos

t 

M)*  

Accountin

g services  

Quality 

and timely 

financial 

statement 

and reports 

produced 

percent of 

quality and 

timely 

financial 

statement 

and reports 

produced 

 100 121 

 

 

2 

 

 

5 

100 129 

 

 

2 

 

 

5 

100 139 

 

 

2 

 

 

5 

100 149 100 159 

 

 

2 

 

 

5 

698 

 

 

20 

 

 

25 

Trainings 

conducted 

on IFMIS 

and other  

No of 

trainings 

conducted.  

20 20 20 20 2 20 

Pending 

Bills Paid 

% of 

pending 

bills paid 

90 90 90 90  90 

Transactio

ns done 

under the 

IFMIS 

No of staff 

trained.  

100 100 100 100  

5 

100 

 Updated 

Asset 

Register in 

place 

Percentage 

of Asset 

register 

updated 

 100 2 100 2 100 2 100 2 100 2 20 
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 Programme Name: Finance and Accounting services 

Objective: To promote prudent management of public finances 

Outcome: Increased compliance to financial rules and regulations. 

Sub Key Key 

Performan

ce 

Indicators 

Linkag

es 

to SDG 

Targets

*  

Planned Targets and Indicative Budget (KSh. M) Total 

Program

me 

Output  Budg

et 

Year 1 Year 2 Year 3 Year 4 Year 5 

 (KSh. 

Targe

t 

Cos

t 

Targe

t 

Cos

t 

Targe

t 

Cos

t 

Targe

t 

Cos

t 

Targe

t 

Cos

t 

M)*  

 TOTAL 

COST 

 743 

  

Programme Name: Resource mobilization services  

Objective: To enhance revenue collection 

Outcome: Increased revenue collection. 

Sub Key Key 

Performan

ce 

Indicators 

Linkag

es 

to SDG 

Targets

*  

Planned Targets and Indicative Budget (KSh. M) Total 

Program

me 

Output  Budg

et 

Year 1 Year 2 Year 3 Year 4 Year 5 

 (KSh. 

Targ

et 

Cos

t 

Targ

et 

Cos

t 

Targ

et 

Cos

t 

Targ

et 

Cos

t 

Targ

et 

Cos

t 

M)*  

Revenue 

Mobilizati

on services  

Revenue 

sources 

mapped 

Percentage 

increase in 

revenue 

sources 

mapped 

SDG 

17.1 

10  29 10  39 10  33.

1 

10  35.

5 

10  38 166 

Sensitisation 

forums done 

on revenue 

enhancement 

No of 

sensitisatio

n forums 

done 

SDG 

17.1 

4 5 4 5 4 5 4 5 4 5 25 

Amount of 

local revenue 

collected 

Percentage 

increase in 

local 

revenue 

SDG 

17.1 

10 10 12 10 14 10 16 10 18 10 50 

Percentage 

completion 

of 

Automation 

system 

SDG 

17.1 

50 20 75 5 100 5 1 5 1 5 25 

Revenue 

Board 

Services 

Revenue 

Board 

established 

and 

operationaliz

ed 

Revenue 

Authority 

established 

SDG 

17.1 

0  1 10 1 10 1 10 1 10 40 

Revenue 

regulations 

approved 

No of 

Revenue 

regulations 

approved 

SDG 

17.1 

0  1 20 0  0  0  20 

 TOTAL COST  64  89  63  63  63 342 
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Programme Name: Supply Chain Management services  

Objective: To improve efficiency in procurement of goods and services  

Outcome: Increased efficiency and effectiveness in service delivery 

Sub Key Key 

Performan

ce 

Indicators 

Linkag

es 

to SDG 

Targets

*  

Planned Targets and Indicative Budget (KSh. M) Total 

Program

me 

Output  Budg

et 

Year 1 Year 2 Year 3 Year 4 Year 5 

 (KSh. 

Targe

t 

Cos

t 

Targe

t 

Cos

t 

Targe

t 

Cos

t 

Targe

t 

Cos

t 

Targe

t 

Cos

t 

M)*  

Supply 

chain 

manageme

nt  

Timely 

Preparation 

and update 

of 

Prequalifie

d supplies 

list 

Percentage 

update of 

the 

prequalified 

list 

SDG 

12.7.1 

100 10 100 10 100 10 100 10 100 10 50 

 Timely 

prepared 

and 

implement

ed market 

survey 

Percentage 

market 

survey 

done. 

 100 5 100 5 100 5 100 5 100 5 25 

 timely 

prepared 

and 

implement

ed 

procureme

nt plan 

Percentage 

of 

procuremen

t plan done 

 100 5 100 5 100 5 100 5 100 5 25 

 Timely 

procured 

goods, 

works and 

services 

percentage 

of procured 

goods, 

works and 

services 

 90 5 90 5 90 5 90 5 90 5 25 

 TOTAL COST  25  25  25  25  25 125 

 

Programme Name: Audit services  

Objective: To provide efficient and timely report on internal control systems 

Outcome: Increased efficiency and effectiveness in utilization of county resources. 

Sub Key Key 

Performanc

e 

Indicators 

Linkag

es 

to SDG 

Targets

*  

Planned Targets and Indicative Budget (KSh. M) Total 

Program

me 

Output  Budg

et 

Year 1 Year 2 Year 3 Year 4 Year 5 

 (KSh. 

Targ

et 

Cos

t 

Targe

t 

Cos

t 

Targ

et 

Cos

t 

Targ

et 

Cos

t 

Targ

et 

Cos

t 

M)*  

Audit 

services  

Internal 

Audit 

report 

produced 

and 

implement

ed 

No of 

internal audit 

reports 

produced. 

 

% 

Implementati

SDG 

16.6.1 

10 

 

 

100 

2 

 

 

2 

10 

 

 

100 

2 

 

 

2 

10 

 

 

100 

2 

 

 

2 

20 

 

 

100 

2 

 

 

2 

10 

 

 

100 

2 

 

 

2 

20 

 

 

10 
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Programme Name: Audit services  

Objective: To provide efficient and timely report on internal control systems 

Outcome: Increased efficiency and effectiveness in utilization of county resources. 

Sub Key Key 

Performanc

e 

Indicators 

Linkag

es 

to SDG 

Targets

*  

Planned Targets and Indicative Budget (KSh. M) Total 

Program

me 

Output  Budg

et 

Year 1 Year 2 Year 3 Year 4 Year 5 

 (KSh. 

Targ

et 

Cos

t 

Targe

t 

Cos

t 

Targ

et 

Cos

t 

Targ

et 

Cos

t 

Targ

et 

Cos

t 

M)*  

on of audit 

report 

 

 

10 

 

 

 

22 

 

 

 

 

25 

 

 

 

 

 

10 

Risks 

identified 

and 

addressed  

% of risks 

identified 

and 

addressed  

SDG 

16.6.1 

100 2 100 2 100 2 100 2 100 2 

Systems 

reviewed 

No of 

systems 

reviewed 

SDG 

16.6.1 

1 2 3 5 3 5 3 5 3 5 

Internal 

audit 

software 

procured 

and 

implement

ed 

Number of 

systems 

procured and 

implemented 

SDG 

16.6.1 

1 5 1 5 1 5 1 5 1 5 

Control 

measures 

instituted 

% of control 

measures 

instituted 

SDG 

16.6.1 

100 2 100 2 100 2 100 2 100 2 

 TOTAL COST  15  14  14  14  14 71 

 

Programme Name: Economic Planning services 

Objective: To strengthen planning and policy formulation 

Outcome: Responsive plans and policies 

Sub 

Program

me 

Key 

Output  

Key 

Performan

ce 

Indicators 

Linkag

es 

to SDG 

Targets

*  

Planned Targets and Indicative Budget (KSh. M) Total 

Budg

et 

Year 1 Year 2 Year 3 Year 4 Year 5 

(KSh. 

Targe

t 

Cos

t 

Targe

t 

Cos

t 

Targe

t 

Cos

t 

Targe

t 

Cos

t 

Targe

t 

Cos

t 

M)*  

Policy and 

plans 

formulatio

n 

Annual 

developme

nt plan 

prepared 

and 

approved  

Number of 

annual 

developmen

t plans 

prepared 

and 

approved  

SDG 

1.b 

1 5 1 5 1 5 1 5 1 5 25 

County 

Integrated 

Developme

nt plan 

prepared 

and 

launched 

Number of 

CIDPs 

prepared 

and 

launched    

SDG 

1.b 

0  0  0  0  1 40 40 
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Programme Name: Economic Planning services 

Objective: To strengthen planning and policy formulation 

Outcome: Responsive plans and policies 

Sub 

Program

me 

Key 

Output  

Key 

Performan

ce 

Indicators 

Linkag

es 

to SDG 

Targets

*  

Planned Targets and Indicative Budget (KSh. M) Total 

Budg

et 

Year 1 Year 2 Year 3 Year 4 Year 5 

(KSh. 

Targe

t 

Cos

t 

Targe

t 

Cos

t 

Targe

t 

Cos

t 

Targe

t 

Cos

t 

Targe

t 

Cos

t 

M)*  

Mid Term 

Reviewed 

No of 

Midterm 

review 

reports 

 0  0  1 20 0  0   

20 

 

 

 

30 

 

15 

End term 

reviewed 

No of end 

term review 

reports 

     0  0  1 30 

Sectoral 

plans 

prepared 

 percent of 

Sectoral 

plans 

prepared 

SDG 

1.b 

1 15 0  0  0  0  

TOTAL   17  5  20  5  30 52 

 

Programme Name: Budgeting services 

Objective: To formulate and implement the budget process 

Outcome: Responsive budget. 

Sub 

Program

me 

Key 

Output  

Key 

Performa

nce 

Indicators 

Linkag

es 

to SDG 

Target

s* 

Planned Targets and Indicative Budget (KSh. M) Total 

Budg

et 

Year 1 Year 2 Year 3 Year 4 Year 5 

(KSh. 

Targ

et 

Cos

t 

Targ

et 

Cos

t 

Targ

et 

Cos

t 

Targ

et 

Cos

t 

Targ

et 

Cos

t 

M)*  

Budget 

coordinati

on and 

managem

ent  

 

Budget policy 

and guidelines 

prepared and 

issued 

No of 

Budget 

policy and 

guidelines 

prepared 

and issued 

 1 2 1 2 1 2 1 2 1 2 10 

Budgets prepared 

and approved  

No of 

County 

budgets 

prepared 

and 

approved  

 3 20 3 20 3 20 3 20 3 20 100 

County fiscal 

strategy paper 

prepared 

Number of 

county 

fiscal 

strategy 

papers 

prepared  

 1 5 1 5 1 5 1 5 1 5 25 

County Budget 

Review and 

Outlook paper 

prepared 

number of 

and 

CBROP 

prepared  

 1 5 1 5 1 5 1 5 1 5 25 
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Programme Name: Budgeting services 

Objective: To formulate and implement the budget process 

Outcome: Responsive budget. 

Sub 

Program

me 

Key 

Output  

Key 

Performa

nce 

Indicators 

Linkag

es 

to SDG 

Target

s* 

Planned Targets and Indicative Budget (KSh. M) Total 

Budg

et 

Year 1 Year 2 Year 3 Year 4 Year 5 

(KSh. 

Targ

et 

Cos

t 

Targ

et 

Cos

t 

Targ

et 

Cos

t 

Targ

et 

Cos

t 

Targ

et 

Cos

t 

M)*  

Debt 

Management 

Strategy Paper 

prepared 

No of Debt 

Manageme

nt Strategy 

Papers 

prepared 

 1 3 1 3 1 3 1 3 1 3 15 

 Capacity 

building/sensitiza

tion on key 

planning 

documents 

Number of 

trainings 

held.  

 

 

 4 

 

 

 

 

 

12 4 12 4 12 4 121 4 12 60 

 Training reports   4 2 4 2 4 2 4 2 4 2 10 

TOTAL 

COST 

 49  49  49  158  49 354 

 

Programme Name: County Statistical Information Services  

Objective: To collect, compile, analyse and disseminate official statistics for administrative and public use 

Outcome: Accurate, comprehensive, and timely county statistics 

Sub 

Program

me 

Key 

Output  

Key 

Performan

ce 

Indicators 

Linkag

es 

to SDG 

Targets

*  

Planned Targets and Indicative Budget (KSh. M) Total 

Budge

t 

Year 1 Year 2 Year 3 Year 4 Year 5 

(KSh. 

Targe

t 

Cos

t 

Targe

t 

Cos

t 

Targe

t 

Cos

t 

Targe

t 

Cos

t 

Targe

t 

Cos

t 

M)*  

Abstracts 

and 

Surveys  

Abstracts 

prepared 

Number of 

abstracts 

prepared 

SDG. 

8.1 

1 5 1 5 1 5 1 5 1 5 25 

Survey 

reports 

prepared 

Number of 

Survey 

reports 

prepared 

SDG. 

8.1 

0 0 1 10 0 0 1 10 0 0 20 

County 

statistical 

informatio

n systems 

Sensitisati

on forums 

conducted 

No of 

participants 

attending 

the 

sensitisation 

forums 

 2 4 2 4 2 4 2 4 2 4 20 

No of 

linkages 

established 

No of 

linkages 

established 

 2 1 2 1 2 1 2 1 2 1 5 

TOTAL 

COST 

    10  20  10  20  10 70 
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Programme Name: County Budget and Economic Forum Services 

Objective: To provide consultation platform for effective  

Outcome: Effective and efficient planning and budgeting 

Sub 

Program

me 

Key 

Output  

Key 

Performanc

e 

Indicators 

Linkag

es 

to SDG 

Targets

*  

Planned Targets and Indicative Budget (KSh. M) Total 

Budg

et 

Year 1 Year 2 Year 3 Year 4 Year 5 

(KSh. 

Targ

et 

Cos

t 

Targ

et 

Cos

t 

Targ

et 

Cos

t 

Targ

et 

Cos

t 

Targ

et 

Cos

t 

M)*  

County 

Budget 

and 

Economic 

Forum 

Services 

project 

implementati

on reports 

Number of 

project 

implementati

on reports 

SDG. 

8.1 

4 4 4 4 4 4 4 4 4 4 20 

Field visits Number of 

field visits 

held 

 4 4 4 4 4 4 4 4 4 4 20 

Meetings Number of 

meetings 

held 

 2 5 10 20 10 20 10 20 10 20 45 

TOTAL 

COST 

 13  28  28  28  28 85 

 

Programme Name: General administration and support services 

Objective: To promote prudent management of public finances 

Outcome: Effective and efficient service delivery 

Sub Key Key 

Performan

ce 

Indicators 

Linkag

es 

to SDG 

Targets

*  

Planned Targets and Indicative Budget (KSh. M) Total 

Programme Output  Budg

et 

Year 1 Year 2 Year 3 Year 4 Year 5 

 (KSh. 

Targ

et 

Cos

t 

Targ

et 

Cos

t 

Targ

et 

Cos

t 

Targ

et 

Cos

t 

Targ

et 

Cos

t 

M)*  

SP 1.1 

Administrati

ve services  

Compensati

on to 

employees 

Number of 

employees 

compensate 

 1 495 1 500 1 510 1 520 1 565 2590 

Number of 

employees 

recruited 

 10 10 22 22 0 0 15 15 10 10 57 

Number of 

employees 

promoted 

 10 5 10 5 10 5 1 50 1 5 25 

Use of 

goods and 

services 

% of goods 

and 

services 

procured 

and offered  

 100 100 100 100 100 100 100 100 100 100 500 

Trainings 

conducted 

Number of 

trainings 

conducted 

 8 3 8 3 8 3 8 3 8 3 15 

Training 

reports  

Number of 

staffs 

trained 

 8 1 8 1 8 1 8 1 8 1 5 

Total Cost     614  631  619  689  684 3,237  
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4.7 HEALTH SERVICES AND SANITATION  

The County Department of Health has the mandate to deliver affordable and sustainable quality health services 

to the people of Migori County with an overarching goal towards the attainment of Universal Health Coverage. 

The sector intends to deliver on this through provision of Preventive and Promotive health services as well as 

Curative, Rehabilitative and Referral health services. This will be achieved through scaling up Community Health 

Services to 100% coverage, upgrading of deserving Dispensaries to Health Centre status, provision of Adequate 

Health Products and Technologies and medical equipment, recruitment of additional health-care workers and 

fostering Public Private Partnerships (PPPs) in the provision of specialized services and infrastructure 

improvement.  

 

4.7.1 Sector composition 

The sector consists of 2 subsectors namely. 

i. Public health and Sanitation 

ii.  Medical services. 

 

4.7.2 Vision:   

A county of excellence in provision of health services 

 

4.7.3 Mission:   

To provide affordable and sustainable quality health services in Migori County. 

 

4.7.4 Sector Goal(s):  

1. Responsive and effective leadership and governance for the health sector  

2. Accessible, equitable and efficient health service delivery and referral systems 

 
 

4.7.5 Sector Priorities and Strategies: 

Sector Priorities  Strategies 

Strengthen health sector leadership, 

governance and Partnerships 

i. Formulation and implementation of relevant policies, laws and regulations. 

ii.  Streamline health sector governance structures at all levels  

iii.  Foster partnerships with non state actors and private sector 

Improve management of Human 

Resources for Health (HRH) 

i. Establish strategies to attract, develop, and retain health workforce  

ii.  Enhance HRH performance management 

Improve Health Infrastructure  i. Increase access to health infrastructure and equipment 

ii.  Provision of adequate health support amenities including sustainable water 

supply and power backup systems in health facilities 

iii.  Enhance referral services 

 Enhance Healthcare Financing i. Enforce the legal and regulatory framework 

ii.  Enhance revenue collection 

iii.  Develop and implement resource mobilisation strategy 

iv. Strengthen public-private partnerships to improve access to healthcare services 

v. Strengthen the Universal Health coverage scheme 

Enhance Health Information Management  i. Scale up Electronic Medical Records system in health facilities  

ii.  Strengthen  M&E systems 

Health Research and Development i. Foster partnerships for research with both state and non state actors 

Improve Health Products and 

Technologies availability and 

accountability  

i. Anchor and strengthen the Health Products and Technologies (HPT) Division 

in the county structure 

 Efficient health Service Delivery  i. Improve access to quality primary health services. 
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Sector Priorities  Strategies 

ii.  Foster Adolescents and Youth Friendly Services (AYFS) multisectoral 

approaches and capacity. 

iii.  Expand and equip ambulance/referral system. 

iv. Improve preventive and curative services in relation to climate change impact 

 

4.7.6. Sector Programmes 

Programme Name:Planning and Administrative Support Services 

Objective: To improve the work environment and service delivery 

Outcome: Improved health services 

Sub 

Program

me 

  

  

Key 

Output  

  

  

Key 

Performanc

e Indicators 

  

  

Linka

ges to 

SDG 

Targe

ts 

  

  

Planned Targets  

Total 

Budg

et 

(Ksh

s)  

  

  

Year 1 

 
Year 2 

  
Year 3 

  
Year 4 

  
Year 5 

  

Targ

et 

 

Cost  

Targ

et 

 

Cos

t  

Targ

et 

 Cost  Targ

et 

 Cost  Targ

et 

 Cost  

Policy 

formulatio

n  

Health 

Policies 

and 

plans 

formulat

ed 

No Of health 

policies and 

plans 

developed 

3 10 25 10 26.2

5 

10 27.56

2 

10 28.94 10 30.38

7 
138.1

4 

Adolesce

nt and 

Youth 

Multisec

toral 

Action 

plan 

develope

d 

No. of 

Multisectora

l Action 

plans 

developed  

3     1 5.5     1 4     9.5 

Health 

Policies 

Reviewe

d 

No. of health 

policies and 

plans 

reviewed 

3 10 15 10 15.7

5 

10 16.53

7M 

10 17.36

4 

10 1.5M 66.2 

Monitorin

g and 

Evaluatio

n 

Performa

nce 

Monitori

ng 

conducte

d 

Proportion 

of 

performance 

monitoring 

conducted 

3 100% 15 100% 15.7

5 

  16.53

7 

100% 17.36

4 

100% 18.23

2 
82.8 

Health 

Facilities 

automati

on scaled 

up 

Proportion 

of hospitals, 

Health 

centres and 

dispensaries 

fully 

digitalized 

with end to 

end HMIS 

system 

3 19% 24 44% 96 70% 100 81% 60 100% 64 344  

Health 

Informat

ion 

Manage

ment 

system 

strengthe

ned 

% of Health 

Information 

tools printed 

and 

distributed 

3 0.5 18.5 0.5 18.5 0.5 18.5 0.5 18.5 0.5 18.5 92.6 

Administr

ation and 

support 

services 

Effective 

manage

ment 

support 

Number of 

management 

support units 

in health 

facilities 

3 160 

facilit

ies 

220 165 

facilit

ies 

231 170 

facilit

ies 

242.5

5 

170 

facilit

ies 

254.6

77 

170 

facilit

ies 

267.4

11 
1,215

.6 
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Programme Name:Planning and Administrative Support Services 

Objective: To improve the work environment and service delivery 

Outcome: Improved health services 

Sub 

Program

me 

  

  

Key 

Output  

  

  

Key 

Performanc

e Indicators 

  

  

Linka

ges to 

SDG 

Targe

ts 

  

  

Planned Targets  

Total 

Budg

et 

(Ksh

s)  

  

  

Year 1 

 
Year 2 

  
Year 3 

  
Year 4 

  
Year 5 

  

Targ

et 

 

Cost  

Targ

et 

 

Cos

t  

Targ

et 

 Cost  Targ

et 

 Cost  Targ

et 

 Cost  

services 

provided 

Human 

Resource 

Managem

ent and 

Developm

ent 

Health 

Personne

l 

effective

ly 

managed 

Proportion 

of health 

personnel 

(including 

CHVs) 

compensated 

3 100% 1250 100% 127

5 

100% 1300 100% 1326 100% 1353 6230 

Proportion 

of staff 

promoted 

and 

redesignated 

3 75% 50 100% 50 100% 60 100% 65 100% 50 275 

Proportion 

of casual 

workers 

compensated 

3 100% 96 100% 96.5 100% 97 100% 98 100% 98.5 486 

Proportion 

of MoH/ 

partner staff 

(UHC, 

CIHEB, GF) 

transitioned 

into county 

payroll 

3.8 20% 105 20% 105 20% 105 20% 105

M 

20% 105

M 
525 

No. of health 

care workers 

recruited 

3.8 200 110 200 105 200 110 200 110 200 112 547 

Infrastruc

ture and 

Health 

Facility 

Managem

ent 

Health 

infrastru

cture 

improve

d at 

MCRH 

No. of ward 

complexes 

constructed 

(Medical, 

ICU, 

Surgical and 

Theatre) 

3.8     1 25 1 25         50 

No. of 

Outpatient 

complex 

constructed 

(Rehabilitati

ve Units, 

Renal unit, 

MCH,  Main 

Pharmacy) 

3.8         1 95         95 

Cancer Care 

units in 

place 

3.8 40% 20 60% 30             50 

Specialized 

services 

(Gastroenter

ology, 

Cardiac,) 

established 

3.8                 1 20 20 

No. of 

hospital 

administrati

3.8     1 15           15 
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Programme Name:Planning and Administrative Support Services 

Objective: To improve the work environment and service delivery 

Outcome: Improved health services 

Sub 

Program

me 

  

  

Key 

Output  

  

  

Key 

Performanc

e Indicators 

  

  

Linka

ges to 

SDG 

Targe

ts 

  

  

Planned Targets  

Total 

Budg

et 

(Ksh

s)  

  

  

Year 1 

 
Year 2 

  
Year 3 

  
Year 4 

  
Year 5 

  

Targ

et 

 

Cost  

Targ

et 

 

Cos

t  

Targ

et 

 Cost  Targ

et 

 Cost  Targ

et 

 Cost  

on block 

constructed 

No. of 

Mental 

Health Unit 

established 

3.8     1 30             30 

No. of 

oxygen plant 

expanded 

and piped 

3.8 2 80 2 80 2 80 2 80 2 80 400 

No. of title 

deed/master 

plan 

3.8 1 10                 10 

No of 

Internal 

Access roads 

and patient 

walkways 

and patient 

car park at 

completed 

3.8     1 20         20 

Health 

infrastru

cture 

improve

d in 

Subcoun

ty 

Hospital

s 

No. of 

comprehensi

ve OPD 

block 

constructed 

and 

equipped 

3.8 1 25 1 15 1 15 1 15 1 15 85 

No. of 

theatres 

constructed 

and 

equipped 

3.8 1 15 2 30 1 15         60 

No. of 

radiology 

units 

constructed 

and 

equipped 

3.8 1 30 1 30 1 30 1 30 1 30 150 

No. of 

Maternity 

Wards 

constructed 

and 

equipped 

3.8 1 10 1 10 1 10 1 10 1 10 50 

No. of 

Inpatient 

wards 

constructed 

and 

equipped 

3.8 1 10 1 10 1 10     1 10M 40 

No. of 

Trauma 

Hospital 

constructed 

and 

equipped  

3.8     20% 2 50% 50 100% 200     270 
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Programme Name:Planning and Administrative Support Services 

Objective: To improve the work environment and service delivery 

Outcome: Improved health services 

Sub 

Program

me 

  

  

Key 

Output  

  

  

Key 

Performanc

e Indicators 

  

  

Linka

ges to 

SDG 

Targe

ts 

  

  

Planned Targets  

Total 

Budg

et 

(Ksh

s)  

  

  

Year 1 

 
Year 2 

  
Year 3 

  
Year 4 

  
Year 5 

  

Targ

et 

 

Cost  

Targ

et 

 

Cos

t  

Targ

et 

 Cost  Targ

et 

 Cost  Targ

et 

 Cost  

No. 

Pharmacies 

with 

Medical 

commodities 

stores 

constructed 

and 

equipped 

3.8 1 8 1 8 1  1  1 8 40 

No. of 

Psychiatric 

units 

established 

3.8     1 30             30 

No. of 

laboratories 

constructed 

and 

equipped 

3.8 2 30 2 30 2 30 2 30 1 15M 135 

No. of 

laboratories 

expanded 

and 

equipped 

3.8 2 10 2 10 1 5 2 5     30 

No. of 

mortuary 

units 

established 

3.8         1 20 1 20     40 

No. of 

Ablution 

blocks 

constructed 

3.8 40 80 40 80 40 80 40 80 40 80 320 

Primary 

Health 

facilities 

upgraded 

No. of 

dispensaries 

upgraded to 

Model 

health centre 

status 

3.8 8 72 8 72 8 72 8 72 8 72 360 

Staff 

houses at 

primary 

care 

facilities 

construct

ed 

No. of Twin 

staff houses 

constructed 

3.8 10 50 10 50 15 7 15 75 10 50 300 

Primary 

Health 

Facilities 

facelifte

d 

No. of 

primary 

health 

facilities 

facelifted 

(painting, 

fencing and 

maintenance

)  

3.8 1140 70 140 70 140 70 140 70 140 70 350 

Medical 

equipme

nt 

procured 

No. of 

assorted 

medical 

equipment 

3.8 1 97 1 51.7 1 56.8 1 62.5 1 68.8 336.8 
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Programme Name:Planning and Administrative Support Services 

Objective: To improve the work environment and service delivery 

Outcome: Improved health services 

Sub 

Program

me 

  

  

Key 

Output  

  

  

Key 

Performanc

e Indicators 

  

  

Linka

ges to 

SDG 

Targe

ts 

  

  

Planned Targets  

Total 

Budg

et 

(Ksh

s)  

  

  

Year 1 

 
Year 2 

  
Year 3 

  
Year 4 

  
Year 5 

  

Targ

et 

 

Cost  

Targ

et 

 

Cos

t  

Targ

et 

 Cost  Targ

et 

 Cost  Targ

et 

 Cost  

and 

distribut

ed 

procured and 

distributed 

for and 

Health 

facilities 

 

Mainten

ance of 

Hospital

s and 

Equipme

nt 

No. of 

hospitals 

Repaired, 

painted and 

maintained 

3.8 15 22.5 15 22.5 15 22.5 15 22.5 15 22.5 112.5 

Health 

Financing 

& 

Universal 

Health 

Coverage 

(UHC) 

coordinati

on  

Vulnerab

le 

househol

ds 

insured 

No. of 

vulnerable 

households 

enrolled into 

Health 

Insurance 

3.8 4,200 25.2 5,040 30.2

4 

6,048 36.2 7,258 43.5 8,709 180 315.3 

Proportion 

of health 

facilities 

contracted 

and 

receiving 

rebate 

3.8 60% 2.5 100% 2.75 100% 3.025 100% 3.327

5 

100% 3.66 15.26 

Adequat

e health 

resource

s 

mobilize

d 

% of total 

county 

budget 

allocated to 

health sector 

3.8 26% 9.5 29% 9.97

5 

31% 10.47 33% 10.99

7 

35% 11.54

7 
52.49 

Standards 

and 

Quality 

Assurance   

Quality 

Improve

ment 

program 

impleme

nted 

No of 

facilities 

implementin

g Quality 

Improvemen

t Program  

3.8 159 8.9 164 9.79 170 10.76

9 

170 11.84

5 

170 12 53.30 

Joint 

Health 

inspectio

ns of all 

levels of 

facilities 

impleme

nted 

No. of 

Health 

Facilities 

inspected for 

service 

delivery 

improvemen

t  

3.8 30% 4.5 35%  40% 5. 50% 6 60% 6. 27.5 

Research 

and 

Learning 

Health 

Research 

and 

learning  

Center 

Establish

ed 

No of health 

research 

units 

established 

and 

equipped  

3   3 24         24 

No of Health 

research and 

learning 

conducted 

3 8 4 10  12 6 14 7 16 8 30 

Staff 

capacity 

No of staff 

trained 

3 90 4.5 90 5.6 90 6.7 90 7.8 90 8.9 33.5 
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Programme Name:Planning and Administrative Support Services 

Objective: To improve the work environment and service delivery 

Outcome: Improved health services 

Sub 

Program

me 

  

  

Key 

Output  

  

  

Key 

Performanc

e Indicators 

  

  

Linka

ges to 

SDG 

Targe

ts 

  

  

Planned Targets  

Total 

Budg

et 

(Ksh

s)  

  

  

Year 1 

 
Year 2 

  
Year 3 

  
Year 4 

  
Year 5 

  

Targ

et 

 

Cost  

Targ

et 

 

Cos

t  

Targ

et 

 Cost  Targ

et 

 Cost  Targ

et 

 Cost  

trainedo

n health 

research  

County 

Health 

Research 

Strategic 

Plan and 

Policy 

develope

d 

No of 

county 

research 

strategic 

plan, county 

research 

policy and 

road map 

developed. 

3 2 3   1 1   1 1 5 

Sub Total 

Program 1 

       2,56

7.4 

 254

2.8 

 2599.

6 

 2643.

8 

 2,599

.9 

12,95

3.5 

 

 
Programme Name 2: Preventive and Promotive Health Services  

Objective: To reduce the burden of preventable diseases and promote healthy lifestyles 

Outcome: Reduced disease burden   

Sub 

Program

me 

  

  

Key 

Output  

  

  

Key 

Perfor

mance 

Indicato

rs 

  

  

Linkages to 

SDG Targets 

  

  

Planned Targets 

  
 

Tot

al 

Bud

get 

(Ks

hs)  

  

  

Year 1 

  
Year 2 

  
Year 3 

  
Year 4 

  
Year 5 

  

Targe

t 

 

Co

st  

Target  

Cos

t  

Targe

t 

 

Cos

t  

Targe

t 

 

Cos

t  

Targe

t 

 

Cos

t  

Commu

nity 

health 

services 

CHWs 

motivate

d 

Number 

or 

CHVs 

provided 

with 

monthly 

stipend 

3.8 2741 82.

3M 

2941 88.2

M 

3141 94.2

M 

3341 100

M 

3541 106

M 
470.

7M 

Electroni

c 

commun

ity health 

informati

on 

systems 

scaled up 

Proporti

on of 

commun

ity units 

adopting 

electroni

c 

commun

ity 

health 

informat

ion 

systems 

3.8 12% 91.

3M 

25% 182.

5M 

75% 191.

6M 

100% 201.

2M 

100% 211.

3M 
877.

9M 

Commun

ity Unit 

coverage 

scaled up 

Number 

of New 

function

al  CUs 

3.8 18 7.2

M 

17 6.8

M 

16 6.4

M 

15 6M 15 6M 32.4

M 

Proporti

on of 

3.8 50%% 24

M 

100% 24

M 

  50% 30

M 

100% 30

M 
108

M 
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Programme Name 2: Preventive and Promotive Health Services  

Objective: To reduce the burden of preventable diseases and promote healthy lifestyles 

Outcome: Reduced disease burden   

Sub 

Program

me 

  

  

Key 

Output  

  

  

Key 

Perfor

mance 

Indicato

rs 

  

  

Linkages to 

SDG Targets 

  

  

Planned Targets 

  
 

Tot

al 

Bud

get 

(Ks

hs)  

  

  

Year 1 

  
Year 2 

  
Year 3 

  
Year 4 

  
Year 5 

  

Targe

t 

 

Co

st  

Target  

Cos

t  

Targe

t 

 

Cos

t  

Targe

t 

 

Cos

t  

Targe

t 

 

Cos

t  

CHCs 

trained 

Environ

mental 

health 

services 

Environ

mental 

Health 

and 

Sanitatio

n 

activities 

imlemen

ted 

Improve

d EHS 

indicator

s in 

Migori 

County 

6.2, 3.9, 3.6, 

3.3, 5.6,  

30% 35

M 

35% 37

M 

40% 39

M 

45% 41

M 

55% 43

M 
195

M 

Health 

care 

waste 

managed 

safely 

Proporti

on of 

health 

facilities 

managin

g waste 

adequate

ly 

3.3, 3.6, 3.9, 100% 20

M 

100% 21

M 

100% 22.

M 

100% 23.1

M 

100% 24.3

M 
110.

5M 

IPC 

impleme

nted in 

all 

facilities 

Proporti

on of 

facilities 

impleme

nting 

and 

complyi

ng with 

IPC 

protocol

s 

3.3, 3.9, 100% 10

M 

100% 1M 100% 1M 100% 1M 100% 1M 14

M 

School 

Health 

activities 

impleme

nted 

Proporti

on of 

schools 

reached 

with key 

school 

health 

intervent

ions 

3.2, 3.3, 3.A, 

5.6 

100% 5M 100% 5M 100% 5M 100% 5M 100% 5M 25

M 

Human 

Nutritio

n and 

Dietetics 

services 

Nutrition 

Equipme

nt 

Procured 

Number 

of health 

facilities 

receivin

g 

anthropo

metric 

equipme

nt 

2.2 20 3.5

M 

25 3.6

M 

30 4M 30 4M 25 3M 18.1 

M 

Nutrition 

Therape

utic 

commod

ities 

Procured 

Number 

of 

assorted 

Nutritio

n 

Therape

utic 

supplem

2.2; 3.2 2500 2.5

M 

2900 3.75

M 

2900 3.85

M 

2900 3.95

M 

2700 3.25

M 
17.3

M 
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Programme Name 2: Preventive and Promotive Health Services  

Objective: To reduce the burden of preventable diseases and promote healthy lifestyles 

Outcome: Reduced disease burden   

Sub 

Program

me 

  

  

Key 

Output  

  

  

Key 

Perfor

mance 

Indicato

rs 

  

  

Linkages to 

SDG Targets 

  

  

Planned Targets 

  
 

Tot

al 

Bud

get 

(Ks

hs)  

  

  

Year 1 

  
Year 2 

  
Year 3 

  
Year 4 

  
Year 5 

  

Targe

t 

 

Co

st  

Target  

Cos

t  

Targe

t 

 

Cos

t  

Targe

t 

 

Cos

t  

Targe

t 

 

Cos

t  

ents 

procured 

Micronut

rient 

supplem

entation 

Conduct

ed 

% Of 

children 

6 to 59 

Months 

Supplem

ented 

with 

Vitamin 

A 

2.2; 3.2 2 4M 2 4.3

M 

2 4.4

M 

2 4.5

M 

2 4.5

M 
21.7

M 

 Capacity 

building 

on 

nutrition 

related 

services  

Number 

of health 

workers 

trained  

2.2; 3.2 100 5.4

M 

100 5.4

M 

100 5.4

M 

100 5.4

M 

100 5.4

M 
27

M 

 Policy 

regulatio

n 

guideline

s and 

SOPs 

develope

d  

Number 

of 

policy 

docume

nts 

develop

ed  

2.2; 3.2 2 2.8

M 

2 2.8

M 

2 2.8

M 

2 2.8

M 

2 2.8

M 
14

M 

HIV/AI

DS 

manage

ment 

Improve

d HIV 

identific

ation, 

ART 

initiation 

and Viral 

Suppress

ion 

among 

HIV 

clients  

Proporti

on of 

HIV 

clients 

identifie

d, 

initiated 

on ART, 

virally 

supresse

d and 

retained 

0n care 

(95/95/9

5 

cascade) 

3.3 95% 16

M 

96% 27.3

M 

97% 28.6

M 

28% 30.1

M 

100% 32.1

M 
134.

2M 

Reductio

n of 

triple 

infection

s (HIV, 

Hepatitis

-B & 

Syphilis) 

among 

pregnant 

mothers  

 

percenta

ge of 

pregnant 

mothers 

with 

reduced 

Tripple 

eliminati

on 

(HIV, 

Hepatiti

s-B & 

Syphilis

3.3 8.70% 9.3

M 

6% 9.7

M 

5% 10.3

M 

4% 11.9

M 

<3% 12.6

M 
53.9

M 
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Programme Name 2: Preventive and Promotive Health Services  

Objective: To reduce the burden of preventable diseases and promote healthy lifestyles 

Outcome: Reduced disease burden   

Sub 

Program

me 

  

  

Key 

Output  

  

  

Key 

Perfor

mance 

Indicato

rs 

  

  

Linkages to 

SDG Targets 

  

  

Planned Targets 

  
 

Tot

al 

Bud

get 

(Ks

hs)  

  

  

Year 1 

  
Year 2 

  
Year 3 

  
Year 4 

  
Year 5 

  

Targe

t 

 

Co

st  

Target  

Cos

t  

Targe

t 

 

Cos

t  

Targe

t 

 

Cos

t  

Targe

t 

 

Cos

t  

) to less 

than 5%   

Transitio

n of HIV 

Program 

impleme

ntation 

from 

partners 

to the 

Migori 

County 

Govern

ment 

 

percenta

ge of 

HIV 

program

s that 

are fully 

transitio

ned to 

the 

County 

governm

ent  

3.3 18% 68.

7M 

40% 75.9

M 

60% 84.2

M 

80% 99.7

M 

100 104.

7M 
433.

2M 

TB 

control 

Improve

d 

Identific

ation of 

newly 

diagnose

d TB 

patients 

Percenta

ge year-

on-year 

increase 

in the 

number 

of newly 

diagnose

d TB 

patients 

3.3 20% 6.5

M 

20% 7.4

M 

20% 8.5

M 

20% 9.2

M 

20% 10.1

M 
41.8

M 

Improve

d TB 

Treatme

nt 

Success 

Rate  

Proporti

on of 

TB 

patients 

of all 

forms 

completi

ng 

treatmen

t  

3.3 92% 8.4

M 

92% 10.6

M 

95% 12.8

M 

95% 14.1

M 

95% 16.2

M 
62.2

M 

Malaria 

Control  

Malaria 

preventi

on and 

manage

ment 

strategie

s 

impleme

nted 

Reducti

on in 

malaria 

incidenc

e (per 

1000 

populati

on) 

3.3,17 400 6M 380 6.6

M 

350 7.6

M 

320 7.9

M 

300 8.8

M 
36.9

M 

Number 

of 

eligible 

structure

s 

sprayed 

during 

IRS 

campaig

n 

3b,3.8,3.9 Condu

cted 

Annua

lly  

3M   4M   5M 174,2

13 

6M 174,2

13 

25

M 
43

M 

  Proporti

on of 

CHU s 

  250 1M 100 1.5

M 

150 2M 100 2.2

M 

50 2.5

M 
9.2

M 
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Programme Name 2: Preventive and Promotive Health Services  

Objective: To reduce the burden of preventable diseases and promote healthy lifestyles 

Outcome: Reduced disease burden   

Sub 

Program

me 

  

  

Key 

Output  

  

  

Key 

Perfor

mance 

Indicato

rs 

  

  

Linkages to 

SDG Targets 

  

  

Planned Targets 

  
 

Tot

al 

Bud

get 

(Ks

hs)  

  

  

Year 1 

  
Year 2 

  
Year 3 

  
Year 4 

  
Year 5 

  

Targe

t 

 

Co

st  

Target  

Cos

t  

Targe

t 

 

Cos

t  

Targe

t 

 

Cos

t  

Targe

t 

 

Cos

t  

impleme

nting 

CCMm 

  Proporti

on of 

populati

on 

reached 

with 

Social 

Behavio

ur 

change(

SBC) 

message

s 

3.3,3.8   2M   3M   4M   5M   6M 20

M 

Non-

Commu

nicable 

Diseases 

(NCDs) 

Increase

d 

identific

ation, 

and 

manage

ment of 

NCDs.  

Number 

of 

facilities 

providin

g 

compreh

ensive 

NCD 

services 

3.3, 8 9M 14 9.45

M 

20 9.9

M 

27 10.4

M 

35 10.9

M 
49.7

M 

Number 

of new 

NCD 

cases. 

3.3, 8000 9M 8800 9.45

M 

8,800 9.9

M 

8800 10.4

M 

8800 10.9

M 
49,7

M 

Number 

of NCD 

cases on 

follow 

up. 

3.3 20,00

0 

9M 20,000 9M 20,00

0 

9M 20,00

0 

9M 20,00

0 

9M 45

M 

Number 

of 

healthca

re 

provider

s 

capacity 

built on 

NCDs 

3.3 1200 3M 1200 3.15

M 

1200 3.3

M 

1200 3.5

M 

1200 3.6

M 
16.6

M 

Disease 

surveilla

nce/ 

Emerge

ncy 

prepare

dness 

Integrate

d 

Disease 

Surveilla

nce and 

Respons

e 

Improve

d 

Integrate

d 

Disease 

Surveill

ance and 

Respons

e 

(IDSR) 

Reportin

g rate 

3.3, 8.5, 3.c, 

3.d 

100% 10

M 

100% 11

M 

100% 12.1

M 

100% 13.3

M 

100% 14.6

M 
61.1

M 

Emergen

cy 

operatio

Emerge

ncy 

operatio

3.d 3 7M 3 8M 3 9M 3 10

M 

3 11

M 
45

M 
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Programme Name 2: Preventive and Promotive Health Services  

Objective: To reduce the burden of preventable diseases and promote healthy lifestyles 

Outcome: Reduced disease burden   

Sub 

Program

me 

  

  

Key 

Output  

  

  

Key 

Perfor

mance 

Indicato

rs 

  

  

Linkages to 

SDG Targets 

  

  

Planned Targets 

  
 

Tot

al 

Bud

get 

(Ks

hs)  

  

  

Year 1 

  
Year 2 

  
Year 3 

  
Year 4 

  
Year 5 

  

Targe

t 

 

Co

st  

Target  

Cos

t  

Targe

t 

 

Cos

t  

Targe

t 

 

Cos

t  

Targe

t 

 

Cos

t  

n and 

prepared

ness 

fully 

operatio

nalised 

n and 

prepared

ness 

Centre 

in place 

and 

operatio

nal 

Emergin

g 

Infectiou

s Disease 

research 

Emergin

g 

Infectio

us 

Disease 

research 

done 

3.d 1 3M 1 3.5

M 

1 4M 1 4.5

M 

1 5M 20

M 

Health 

promoti

on and 

educatio

n 

Impleme

nt Health 

promotio

n and 

Educatio

n in 

Migori 

County 

Health 

Promoti

on and 

Educatio

n 

activitie

s 

impleme

nted 

3.3, 3.4, 3.5, 

3.9 

1 15

M 

1 20

M 

1 22

M 

1 24

M 

1 25

M 
106

M 

Materna

l and 

Reprodu

ctive 

Health 

services 

Access 

to 

quality 

maternal 

health 

services 

improve

d 

Materna

l deaths 

ration in 

Migori 

county 

reduced 

to below 

362 

deaths/1

00000 

live 

births 

from the 

673/100

000 

(KDHS 

2014) 

3.1, 3.2 600/1

00000 

35

M 

500/10

0000 

36

M 

450/1

00000 

36

M 

400/1

00000 

36

M 

350/1

00000 

36

M 
179

M 

 

CEmON

C 

services 

provided 

Proporti

on of 

Level 4 

facilities 

providin

g 

CEmON

C 

services  

3.1, 3.2 5 6M 450/10

00000 

6M 7 6M 8 6M 9 6M 30

M 

Bi- 

annual 

MPDRS 

response 

plan 

MPDSR 

response 

plans in 

place 

and 

3.1, 3.2 2 5M 2 6M 2 7M 2 8M 2 9M 35

M 
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Programme Name 2: Preventive and Promotive Health Services  

Objective: To reduce the burden of preventable diseases and promote healthy lifestyles 

Outcome: Reduced disease burden   

Sub 

Program

me 

  

  

Key 

Output  

  

  

Key 

Perfor

mance 

Indicato

rs 

  

  

Linkages to 

SDG Targets 

  

  

Planned Targets 

  
 

Tot

al 

Bud

get 

(Ks

hs)  

  

  

Year 1 

  
Year 2 

  
Year 3 

  
Year 4 

  
Year 5 

  

Targe

t 

 

Co

st  

Target  

Cos

t  

Targe

t 

 

Cos

t  

Targe

t 

 

Cos

t  

Targe

t 

 

Cos

t  

develope

d 

impleme

nted 

Family 

planning 

services 

provided 

Proporti

on of 

women 

of 

reproduc

tive age 

receivin

g family 

planning 

services 

3.1, 3.7 57% 4M 59% 4M 61% 4M 63% 4M 65% 4M 20

M 

Neonatal

, Child, 

Adolesce

nt and 

Youth 

health 

services 

 

Adolesce

nt & 

Youth 

friendly 

services 

provided 

Proporti

on of 

facilities 

providin

g AYFS  

2.7, 3.1,3.7 45% 2.5

M 

50% 2.75

M 

60% 3.0

M 

65% 3.3

M 

70% 3.7

M 
15.3

M 

Neonatal 

care 

services 

provided 

Proporti

on of 

Health 

facilities 

Providin

g 

Compre

hensive 

Neonata

l care 

services 

3.2,3.8 12.50

% 

13.

5M 

25% 14.8

M 

100% 16.3

M 

62.50

% 

17.9

M 

75% 19.8

M 
82.4

M 

Child 

health 

Services 

provided 

Proporti

on of 

facilities 

providin

g 

IMNCI 

2.7, 3.1,3.7, 50% 9.6

M 

55% 10.6

M 

60% 11.6

M 

65% 12.8

M 

70% 14.1

M 
58.6

M 

Expande

d 

Program 

for 

Immuni

zation 

(Immuni

zation) 

Immuniz

ation 

services 

provided 

Proporti

on of 

facilities 

providin

g 

immuniz

ation 

services 

7 days a 

week 

3.2, 3.3, 3.B 80% 21

M 

85% 22

M 

90% 24

M 

95% 26

M 

100% 30

M 
123

M 

Gender 

Based 

Violence 

health 

services 

GBV 

survivors 

accessin

g quality 

services 

Number 

of 

facilities 

providin

g GVRC  

3.2.1,3.2.2, 100 8.1

M 

100 8.50

5M 

100 8.93

M 

50 9.3

M 

50 9.4

M 
44.3

M 3.3.1,3.3.4 

,5.2.1,5.2.2, 

5.3.1,5.3.2, 

Commun

ity 

awarenes

s of 

SGBV 

No. of 

sensitiza

tion 

meeting

s held 

3.3.1,3.3.4,3.4.

2,3.7.1,3.8.1 

8 1.2

M 

8 1.2

M 

8 1.2

M 

8 1.2

M 

8 1.2

M 
6M 

,5.2.1,5.2.2, 

5.3.1,5.3.2, 
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Programme Name 2: Preventive and Promotive Health Services  

Objective: To reduce the burden of preventable diseases and promote healthy lifestyles 

Outcome: Reduced disease burden   

Sub 

Program

me 

  

  

Key 

Output  

  

  

Key 

Perfor

mance 

Indicato

rs 

  

  

Linkages to 

SDG Targets 

  

  

Planned Targets 

  
 

Tot

al 

Bud

get 

(Ks

hs)  

  

  

Year 1 

  
Year 2 

  
Year 3 

  
Year 4 

  
Year 5 

  

Targe

t 

 

Co

st  

Target  

Cos

t  

Targe

t 

 

Cos

t  

Targe

t 

 

Cos

t  

Targe

t 

 

Cos

t  

services 

increase

d 

with 

targeted 

groups 

Neglecte

d 

Tropical 

Diseases 

Neglecte

d 

Tropical 

Diseases 

(NTD) 

cases 

includin

g Jiggers 

identifie

d and 

treated 

Proporti

on of 

target 

populati

on 

treated 

during 

Mass 

Treatme

nt and 

case 

Manage

ment 

3.3 100% 10

M 

100% 10.5

M 

100% 11 

M 

100% 11.6

M 

100% 12.2

M 
55.4

M 

Larval 

Source 

manage

ment 

impleme

nted 

No. of 

Mappin

g and 

spraying 

of 

Larval 

Breedin

g 

grounds 

conduct

ed 

3.3 2 6M 2 6.1

M 

  6.2

M 

2 6.4

M 

2 6.5

M 
31.2

M 

Sub 

Totals 

        600

.8 

 733.

4 

 757.

1 

 841.

6 

 905.

4 

383

9.3 

 

 
Programme Name 3: Curative, Rehabilitative and Referral Services 

Objective: To provide curative, rehabilitative and referral services 

Outcome: Reduced Morbidity and Mortality  

Sub 

Program

me 

  

Key 

Output 

  

Key 

Performa

nce 

Indicator

s 

  

Linka

ges to 

SDG 

Target

s 

  

Planned Targets  Total 

Budge

t 

(Kshs)  

  

Year 1 Year 2 Year 3 Year 4 Year 5 

Targ

et 

  

 Cost  

  
Targ

et 

  

 Cost  

  
Targ

et 

  

 Cost  

  
Targ

et 

  

 Cost  

  
Targ

et 

  

 Cost  

  

Hospital 

Level 

Services 

Outpatient 

Services 

provided 

Number 

of 

hospitals 

providing 

outpatient 

services 

3.1 - 

3.9 

16 76.8M 16 76.8M 17 81.6

M 

17 81.6

M 

18 86.4

M 
403.2

M 

In patient 

Services 

provided 

Number 

of 

hospitals 

providing 

in-patient 

services 

3.1 - 

3.9 

16 64M 16 64M 17 68M 17 68M 18 144

M 
408M 
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Programme Name 3: Curative, Rehabilitative and Referral Services 

Objective: To provide curative, rehabilitative and referral services 

Outcome: Reduced Morbidity and Mortality  

Sub 

Program

me 

  

Key 

Output 

  

Key 

Performa

nce 

Indicator

s 

  

Linka

ges to 

SDG 

Target

s 

  

Planned Targets  Total 

Budge

t 

(Kshs)  

  

Year 1 Year 2 Year 3 Year 4 Year 5 

Targ

et 

  

 Cost  

  
Targ

et 

  

 Cost  

  
Targ

et 

  

 Cost  

  
Targ

et 

  

 Cost  

  
Targ

et 

  

 Cost  

  

Theatre 

services 

provided 

Number 

of 

hospitals 

providing 

theatre 

services 

3.1 - 

3.9 

4 32M 6 48M 8 64M 10 80M 12 144

M 
368M 

Diagnostic 

services 

provided 

Number 

of 

hospitals 

providing 

diagnostic 

services 

3.1 - 

3.9 

2 30M 4 60M 6 90M 8 120

M 

10 150

M 
450M 

Specialize

d services 

provided 

Number 

of 

hospitals 

providing 

specialize

d services 

3.1 - 

3.9 

2 18M 4 36M 8 72M 10 90M 1 18M 234M 

Rehabilitat

ion 

services 

provided 

Number 

of 

hospitals 

providing 

rehabilitat

ive 

services 

3.1 - 

3.9 

2 25M 1 15M 1 15M      2 55M 110M 

  Alternative 

source of 

power 

provided 

Number 

of 

facilities 

with 

alternativ

e source 

of power 

  4  4M 4 4M  4 4M  4 4M  4 4M                                                   

20M    

  Alternative 

source of 

water 

provided  

Number 

of 

hospitals 

with 

alternativ

e source 

of water  

  6  4.8M 6  4.8M 7 5.6M

  

8 6.4M

  

8 6.5M

  
    

28.1M                                              

Primary 

Health 

Facilities 

Services 

Outpatient 

Services 

provided 

Number 

of 

facilities 

providing 

OPD 

services 

3.1 - 

3.9 

160 64M 165 66M 170 68M 175 70M 180 72M 340M 

Primary 

Health 

Care 

Networks 

(PCN) 

Establishe

d 

Primary 

Health 

Care 

services 

through 

primary 

care 

networks 

(PCN) 

Implemen

ted 

3.1 - 

3.9 

9 8M 11 8.8M 13 9.6M 14 10.6

M 

16 11.7

M 
48.8M 

Ambulan

ce and 

Referral 

system in 

Number 

of fully 

3.1 - 

3.9 

9 33.264

M 

11 62.8M 13 70.6

M 

14 64.5

M 

16 82.3

M 
313.6

M 
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Programme Name 3: Curative, Rehabilitative and Referral Services 

Objective: To provide curative, rehabilitative and referral services 

Outcome: Reduced Morbidity and Mortality  

Sub 

Program

me 

  

Key 

Output 

  

Key 

Performa

nce 

Indicator

s 

  

Linka

ges to 

SDG 

Target

s 

  

Planned Targets  Total 

Budge

t 

(Kshs)  

  

Year 1 Year 2 Year 3 Year 4 Year 5 

Targ

et 

  

 Cost  

  
Targ

et 

  

 Cost  

  
Targ

et 

  

 Cost  

  
Targ

et 

  

 Cost  

  
Targ

et 

  

 Cost  

  

Referral 

Services 

fully 

operational

ized 

functional 

ambulanc

es 

available 

Health 

Products 

and 

Technolo

gies 

Availabilit

y of health 

commoditi

es and 

supplies 

improved 

Proportio

n of 

Health 

facilities 

with 

tracer 

HPTs 

3.1 - 

3.9 

90% 545M 90% 572.25

M 

90% 600.8

M 

90% 630.9

M 

90% 662.4

M 
3,011.

5M 

Digitalizati

on of 

HPTs 

inventory 

Proportio

n of 

Health 

facilities 

with 

functional 

digital 

HPTs 

inventory 

managem

ent 

system 

3.1 - 

3.9 

50% 7M 100

% 

7M  100

% 

3M 100

%  

3M  100

%  

3M  23M 

Health 

Products 

and 

technologi

es storage 

Infrastruct

ure 

Improved 

Proportio

n of 

facilities 

with 

standard 

HPTs 

storage 

infrastruct

ure 

3.1 - 

3.9 

8% 15M 50% 16M 70% 17M 90% 7M 100

% 

4M 59M 

Diagnosti

c and 

rehabilita

tion 

Services 

Laboratory 

and blood 

transfusion 

services 

increased 

Proportio

n of 

Health 

facilities 

offering 

basic 

laboratory 

services  

3.1 - 

3.9 

40% 90M 55% 94.5M 70% 99.2

M 

85% 104.2

M 

100

% 

114.6

M 
502.5

M 

No. of 

Health 

facilities 

offering 

blood 

services 

3.1 - 

3.9 

8 20M 15 42M 20 44.1

M 

25 46.3

M 

30 48.6

M 
201M 

  Sub total        1036.9

M 

 1177.9

M 

 1312.

5 M 

 1386.

5 M 

  6520.7 

M 

  Grand 

Total  

      3969.8

M 

 4454.1 

M 

 4669.

2 M 

 4871.

9 M 

  23079.

49 M 
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4.8 LANDS, HOUSING, PHYSICAL PLANNING AND URBAN DEVELOPMENT.  

The sector is mandated to provide efficient land administration services, urban planning, valuation and survey 

services and promote sustainable housing development. In liaison with the county government and other 

development partners to provide low, cost housing. In addition, through the municipalities, the county shall 

endeavour to provide social amenities and improve infrastructure. 

 
4.8.1 Sector Composition 

The Sector comprises of Lands, Survey, Physical Planning and Urban development sections. The sector also has 

municipalities which are semi-autonomous entities of the county government and are domiciled under Physical 

Planning and Urban Development section.  

 
4.8.2 Vision:  

To be a national leader in provision of services relating to lands, urban physical infrastructure, and development. 

 
4.8.3 Mission:  

To establish effective and efficient functional structures, systems and synergies towards sustainable lands and 

infrastructural development. 

 
4.8.4 Sector Goal(s):  

The goals for this sector are:  

a) Proper and timely management of land for sustainable development. 

b) Effective management of land resources 

c) Provision of affordable and low-cost housing and connectivity 

d) Management of urban and rural areas for economic growth and resource mobilization. 

e) Strengthening the capacity of the department for efficient and effective service delivery 

 
4.8.5 Sector priorities and strategies 

Sectors Priorities Strategies 

Effective management of land resources. i. Digitization of land records. 

ii. Preparing and implementation of physical and lands use plans. 

iii.  Enhance land-based revenue collection. 

iv. Promote Land tenure. 

v. Promote Land banking.  

vi. Create a County Land Information Management System 

Improve urban planning and infrastructure 

development 

i. Establishment of urban institutions (municipalities, towns, markets 

etc. 

ii.  Strengthening of existing urban institutions. 

iii.  Preparation and implementation of physical and land use plans. 

Staff Capacity building and welfare improvement i. Staff capacity development. 

ii.  Promotion of conducive work environment. 

iii.  Automation of services. 
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4.8.6 Sector programmes 

Programme Name: Administrative Services 

 

Objective: To provide a conducive and favourable work environment 

Outcome: Improved service delivery 

Sub 

Programm

e: 

Key 

Output  

Key 

Performan

ce 

Indicators 

Linkag

es 

Planned Targets and Indicative Budget (KSh. M) Total 

to SDG Budg

et Year 1 Year 2 Year 3 Year 4 Year 5 

Targets

*  

(KSh. 

Targ

et 

Cos

t 

Targ

et 

Cos

t 

Targ

et 

Cos

t 

Targ

et 

Cos

t 

Targ

et 

Cos

t  M)*  

General 

administrati

ve services 

Employees 

compensat

ed.  

 

 

No. of 

employees 

compensat

ed 

 109  133  -  -  -  178.2 

No. of 

employees 

promoted 

 10  10  10  10  10  

NO. of 

employees 

recruited 

 39  30  -  -  -  

User goods 

and 

services 

% of  

goods and 

services 

procured  

 1  1  1  1  1  

TOTAL 

COST 

    35.6

4 

 35.6

4 

 35.6

4 

 35.6

4 

 35.6

4 

178.2 

 

 
Programme Name: Policy, planning, and Research services. 

Objective: To improve work environment and service delivery. 

Outcome: Improved service delivery 

Sub 

Programme 

Key 

Output  

Key 

performa

nce 

Indicator  

Linka

ge to 

SDG 

Target

s 

Planned Targets and Indicative Budget (Ksh. M) Total 

Budg

et 

(Ksh 

.M) 

Year 1 Year 2 Year 3 Year 4 Year 5 

Targ

et  

Cos

t  

Targ

et 

Cos

t 

Targ

et 

Cos

t 

Targ

et 

Cos

t 

Targ

et 

Cos

t 

Planning, 

Research 

and 

policy 

developm

ent 

Strategic 

plans 

developed 

No of 

strategic 

plans 

develope

d 

SDG 

4.1-7 

0 0 1 3 1 3 0 0 0  11.3 

Policies 

and bills 

developed 

and 

reviewed 

No of 

Policies 

and bills 

develope

d and 

reviewe

d 

SDG 

4.1-7 

0 0 2 10 0 0 0 0 0 0 10 

Reviewed 

integrated 

developm

ent plans 

No of 

integrate

d plans 

reviewe

d 

SDG 

4.1-7 

0 0 1 2 0 0 1 2 0 0 4 

Rating 

Bill 

developed  

No. of 

Rating 

Bill 

develope

d  

SDG 

4.1-7 

0 0 1 5 0 0 0 0 0 0 5 

Town 

plans 

developed 

No. of 

town 

plans 

SDG 

4.1-7 

4 60 0 0 0 0 0 0 0 0 60 
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Programme Name: Policy, planning, and Research services. 

Objective: To improve work environment and service delivery. 

Outcome: Improved service delivery 

Sub 

Programme 

Key 

Output  

Key 

performa

nce 

Indicator  

Linka

ge to 

SDG 

Target

s 

Planned Targets and Indicative Budget (Ksh. M) Total 

Budg

et 

(Ksh 

.M) 

Year 1 Year 2 Year 3 Year 4 Year 5 

Targ

et  

Cos

t  

Targ

et 

Cos

t 

Targ

et 

Cos

t 

Targ

et 

Cos

t 

Targ

et 

Cos

t 

for  

Isibania, 

Sori, 

Muhuru 

and 

Kegonga 

develope

d 

TOTAL COST   61.2

6 

 4.26  9.76  13.2

6 

 1.26 90.3 

 

 
Programme Name: County Land Information Management System 

Objective: To increase access and control of Land  information data   

Outcome: Improved management, administration of land records and information 

Sub 

Program

me 

Key 

Output  

Key 

performan

ce 

Indicator  

Linkag

e to 

SDG 

Targets 

Planned Targets and Indicative Budget (Ksh. M) Total 

Budg

et 

(Ksh 

.M) 

Year 1 Year 2 Year 3 Year 4 Year 5 

Targ

et  

Cost  Targ

et 

Cost Targ

et 

Cos

t 

Targ

et 

Cos

t 

Targ

et 

Cos

t 

GIS 

laboratory 

services  

Recruited 

GIS staff 

 

No. of GIS 

staff 

recruited 

SDG 

12.2; 

SDG 

11.3 

3 1.26 3 1.26 3 1.2

6 

3 1.2

6 

3 1.2

6 

6.3 

Purchased 

GIS Lab 

equipment. 

No. of GIS 

lab 

equipment 

purchased. 

SDG 

12.2; 

SDG11.

3 

1 2 2 3.5 1 3.5 0 0 2 3 10.5 

Trained 

GIS staff 

No. of staff 

trained  
SDG 

12.2; 

SDG11.

3 

3 0.5 3 0.5 3 0.5 3 0.5 3 0.5 2.5 

Constructe

d GIS 

laboratory 

No. of GIS 

labs 

Constructed

. 

 

 

SDG 

12.2; 

SDG11.

3 

0 0 1 20 0 0 0 0 0 0 20 

Digital 

plot 

manageme

nt platform 

Existence 

of Geo 

Database 

SDG 

12.2; 

SDG11.

3 

0 0 1 40 0 0 0 0 0 0 40 

Sectors 

integrate 

with GIS 

No. of 

sectors 

integrated 

with GIS 

SDG 

12.2; 

SDG11.

3 

5 10 5 10 0 0 0 0 0 0 100 

Public 

participati

on forums 

held on 

GIS 

No. of 

Public 

participatio

n fora held 

 

SDG 

12.2; 

SDG11.

3 

8 0.5 8 0.5 

 

 

0 0 0 0 0 0 8 

TOTAL 

COST 

    14.2

6 

 75.7

6 

 5.2

6 

 1.7

6 

 4.7

6 

187.3 
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Programme Name: Land Survey Services. 

Objective: To improve security of tenure in land resources. 

Outcome: Enhanced security of Land Tenure and Utilization and Increased Space for county development projects 

Sub 

Program

me 

Key 

Output  

Key 

performa

nce 

Indicator  

Linka

ge to 

SDG 

Target

s 

Planned Targets and Indicative Budget (Ksh. M) Tota

l 

Bud

get 

(Ksh 

.M) 

Year 1 Year 2 Year 3 Year 4 Year 5 

Targ

et  

Cost  Targ

et 

Cost Targ

et 

Cost Targ

et 

Cost Targ

et 

Cost 

Survey 

and 

Adjudica

tion 

 

Surveyed 

and 

beaconed 

public 

land  

 

Acreage 

of  Land 

parcels 

surveyed 

and 

beaconed  

SDG1

2.2 ; 

SDG1

1.3 

16 0.4 16 0.4 16 0.4 16 0.4 16 0.4 2.0 

Title 

deeds 

issued 

No. of 

Titles 

deeds 

issued 

SDG 

12.2; 

SDG1

1.3 

10 0.8 10 0.8 10 0.8 10 0.8 10 0.8 4.0 

Revised 

market 

plans 

No. of 

market 

plans 

revised  

SDG 

12.2; 

SDG1

1.3 

12 1.0 12 1.0 12 1.0 12 1.0 12 1.0 5.0 

Confirmed 

and 

inspected 

general 

boundarie

s of public 

and 

private 

lands 

No. of 

Parcels of 

land 

inspected 

and 

confirmed

. 

SDG1

2.2; 

SDG1

1.3 

48 0.3 48 0.3 48 0.3 48 0.3 48 0.3 1.5 

 

County 

property 

surveyed 

No. of 

County 

properties 

surveyed 

SDG1

2.2; 

SDG1

1.3 

1000 0.005 1000 0.005 1000 0.005 1000 0.005 1000 0.005 25 

Registered 

leases for 

county 

properties 

No. of 

registratio

n of leases 

SDG1

2.2; 

SDG1

1.3 

5000 0.001

25 

5000 0.001

25 

5000 0.001

25 

5000 0.001

25 

5000 0.001

25 

31.2

5 

County 

Projects 

Space 

Develop

ment 

Land 

purchased 

for 

developm

ent roject 

 

No of 

Hectares 

Land 

purchased 

for 

developm

ent roject 

 

SDG1

2.2; 

SDG1

1.3 

0 0 10 56.6 10 60 10 60 10 60 236.

6 

 Plots 

repossesse

d 

No of 

Hectares 

of land 

repossesse

d 

SDG 

11.3 

1 4 1 4 1 4 1 4 1 4 20 

 Processed 

legal 

document

ation 

No. of 

plots with 

legal 

document

ation 

SDG 

11.3 

200 0.01 200 0.01 200 0.01 200 0.01 200 0.01 10 

TOTAL 

COST 

    63.11

625 

 6.507

25 

 66.50

725 

 66.50

725 

 66.50

725 

335.

35 
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Programme Name: Land Rent and Rates Services 

Objective: To Establish the Value of Ratable Property 

Outcome: Increased Land Based revenue   

Sub 

Programm

e 

Key 

Output  

Key 

performanc

e Indicator 

Linkag

e to 

SDG 

Target

s 

Planned Targets and Indicative Budget (Ksh. M) Total 

Budge

t (Ksh 

.M) 

Year 1 Year 2 Year 3 Year 4 Year 5 

Targe

t  

Cos

t  

Targe

t 

Cos

t 

Targe

t 

Cos

t 

Targe

t 

Cos

t 

Targe

t 

Cos

t 

Rents and 

rates 

services 

Prepare

d and 

approve

d 

Digital 

valuatio

n rolls 

for 

major 

Urban 

Areas 

No. of 

Urban Areas 

with 

Approved 

Valuation 

Rolls  

SDG 

8.2 

2 30 8 120 3 45 2 30 2 30 255 

TOTAL 

COST 

    30  120  45  30  30 255 

 
Programme Name: Housing Development Services 

Objective: To provide adequate Human settlements and infrastructural connectivity for a first class economy 

Outcome: increased Safe Houses and Less Slum Settlements 

Sub 

Programm

e 

Key 

Output  

Key 

performan

ce 

Indicator  

Linkag

e to 

SDG 

Target

s 

Planned Targets and Indicative Budget (Ksh. M) Total 

Budge

t (Ksh 

.M) 

Year 1 Year 2 Year 3 Year 4 Year 5 

Targe

t  

Cos

t  

Targe

t 

Cos

t 

Targe

t 

Cos

t 

Targe

t 

Cos

t 

Targe

t 

Cos

t 

Housing 

services 

Staff 

housing 

scheme 

develope

d 

% increase 

in staff 

housing 

schemes 

developed 

SDG  30  35  40  45  50  500 

low-cost   

housing 

and 

building 

technolog

y centres 

establishe

d 

% increase 

in low cost   

building 

technology 

centres  

established 

 25 

 

 30  35  45  50  500 

TOTAL               1B 

 

 

 
Programme Name: Land Resources Development and Management Services 

Objective: To effectively manage County Land resources and boundary disputes resolutions to fast track the 

implementation of Vision 2030 

Outcome:  Increased Value in Land Use and High Standard of Living 

Sub 

Program

me 

Key Output  Key 

performanc

e Indicator 

Linka

ge to 

SDG 

Target

s 

Planned Targets and Indicative Budget (Ksh. M) Total 

Budg

et 

(Ksh 

.M) 

Year 1 Year 2 Year 3 Year 4 Year 5 

Targ

et  

Cos

t  

Targ

et 

Cos

t 

Targ

et 

Cos

t 

Targ

et 

Cos

t 

Targ

et 

Cos

t 

Land 

survey and 

mapping 

services 

 

 

 

 

Maps 

amended. 

 

 

Amendment 

centres 

established 

% increase in 

maps 

amended 

 

%increase in 

amendment 

centres 

established 

SDG  10 

 

 

 

 

5 

 20 

 

 

 

 

10 

 30 

 

 

 

 

15 

 40 

 

 

 

 

20 

 50 

 

 

 

 

25 

  

 

 

100 
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Programme Name: Land Resources Development and Management Services 

Objective: To effectively manage County Land resources and boundary disputes resolutions to fast track the 

implementation of Vision 2030 

Outcome:  Increased Value in Land Use and High Standard of Living 

Sub 

Program

me 

Key Output  Key 

performanc

e Indicator 

Linka

ge to 

SDG 

Target

s 

Planned Targets and Indicative Budget (Ksh. M) Total 

Budg

et 

(Ksh 

.M) 

Year 1 Year 2 Year 3 Year 4 Year 5 

Targ

et  

Cos

t  

Targ

et 

Cos

t 

Targ

et 

Cos

t 

Targ

et 

Cos

t 

Targ

et 

Cos

t 

 Plans and 

Maps 

prepared. 

 

 

land 

parcels 

Beaconed and 

Surveyed 

% increase in 

plans 

and maps 

Prepared 

 

% increase   

of   land 

parcels 

Beaconed 

and 

Surveyed 

 10 

 

 

 

 

 

15 

 15 

 

 

 

 

 

20 

 20 

 

 

 

 

 

25 

 30 

 

 

 

 

 

30 

 40 

 

 

 

 

 

35 

 20 

 

 

 

 

 

25 

 Topographica

l and 

thematic 

maps 

digitalized 

and updated. 

 

% level of 

digitization 

and updating 

of 

Topographic

al and 

thematic 

maps 

  10  20  30  35  40  50 

 

physical 

and urban 

planning 

services 

 

 

Towns 

planned for 

development 

% increase 

of towns 

planned for 

development 

 10  20  30  35  40  600 

County 

spatial plan 

developed 

% level of 

County 

spatial plan 

developed 

 10  20  30  40  50  300 

GIS lab 

constructed 

and equipped 

% level of 

construction 

and 

equipping 

GIS lab 

 15  20  25  30  35  30 

Land 

registratio

n and 

records 

manageme

nt services 

 

 

 

 

Registration 

and Records 

Management 

centres 

established 

% increase in 

registration 

and Records 

Management 

centres 

established 

 20  25  30  35  40  20 

Land records 

digitized 

% level of 

digitization 

of land 

records 

 10  15  20  25  30  20 

 land 

parcels with 

title deeds 

% increase 

of land 

Parcels with 

title deeds 

 10  20  25  30  35  20 

Acres of land 

purchased for 

public use 

% increase in 

Acres of land 

purchased 

for 

public use 

 10  20  30  40  45  30 
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Programme Name: Land Resources Development and Management Services 

Objective: To effectively manage County Land resources and boundary disputes resolutions to fast track the 

implementation of Vision 2030 

Outcome:  Increased Value in Land Use and High Standard of Living 

Sub 

Program

me 

Key Output  Key 

performanc

e Indicator 

Linka

ge to 

SDG 

Target

s 

Planned Targets and Indicative Budget (Ksh. M) Total 

Budg

et 

(Ksh 

.M) 

Year 1 Year 2 Year 3 Year 4 Year 5 

Targ

et  

Cos

t  

Targ

et 

Cos

t 

Targ

et 

Cos

t 

Targ

et 

Cos

t 

Targ

et 

Cos

t 

Validated and 

Letters of 

Allotmentand

/or 

certificates of 

lease issued 

% increase in 

Validated 

and Letters 

of Allotment 

and/or 

certificates 

of lease 

issued 

 20  25  30  35  40  20 

Land 

revenue 

manageme

nt services 

 County 

Rating bill 

implemented 

% level of 

Implementati

on of County 

Rating bill 

 10  15  20  25  30  10 

valuation roll 

updated 

and 

completed 

% of 

valuation roll 

updated 

and 

completed 

 10  15  20  30  40  25 

TOTAL               1125 

 

4.8.7 Municipalities 

Municipalities are entities/semi-autonomous county government agencies (SACGAS) established in Lands, 

Housing, Physical Planning and Urban Development Sector. Each Municipality (i.e. Migori Municipality, 

Awendo Municipality, Rongo Municipality and Kehancha Municipality) is comprised of three sub-departments 

namely:  Administrative and Support Services, Municipal Services and Municipal Planning. 

 

4.8.7.1 Rongo Municipality  

 

Vision Statement 

To be a secure, competitive, and well-governed municipality with efficient service delivery and attractive 

opportunities for the benefit of its investors and residents. 
 

Mission Statement 

To offer effective and efficient governance that works for, and with the people of Rongo and beyond. 
 

Goals 

Goal 1: To ensure effective and efficient urban development and management.  

Goal 2: To promote Environmental management,  

Goal 3: To promote industrialization within the municipality. 

Goal 4: To Encourage and monitor the establishment of programmes that cushions vulnerable groups within the 

Municipality. 
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Departmental priorities and strategies 

Sectors Priorities Strategies 

1.Enhance administrative and governance i. Enhance capacity of the board and staff. 

ii.  Invest in human resource. 

iii.  Develop and review municipal bylaws, plans and policies. 

iv. Strengthen public participation. 

2. Improve municipal services i. Invest in solid waste management equipment. 

ii.  Invest in environment preservation and conservation. 

iii.  Improve municipal infrastructure. 

iv. Enhanced resource mobilization.  

3.Improve municipal planning i. Develop and review plans highlighted in the urban areas and cities act. 

ii.  Develop relevant policies and bi-laws 

 

Rongo Municipality development programmes. 
Programme Name:  Administrative and Support Services 

Objective:  To improve work environment, administration and governance. 

Outcome:   Improved service delivery to Rongo municipality residents 

Sub 

Programme 

Key Output  Key 

performan

ce 

Indicator  

Linka

ge to 

SDG 

Target

s 

Planned Targets and Indicative Budget (Ksh. M) Total 

Budg

et 

(Ksh 

.M) 

Year 1 Year 2 Year 3 Year 4 Year 5 

Targ

et  

Cos

t  

Targ

et 

Cos

t 

Targ

et 

Cos

t 

Targ

et 

Cos

t 

Targ

et 

Cos

t 

Planning, 

Administrati

on, and 

governance 

services 

Employed 

technical 

staff. 

 

Number of 

technical 

staff 

Employed. 

SDG 

11.1 

5 4 5 5 3 3 3 3 3 3 18 

Trained Staff Number of 

staff 

trained 

SDG 

11.1 

5 1.5 5 1.5 3 1 3 1 3 1.5 5.5 

Trained 

municipal 

board 

members. 

Trainings 

offered to 

Municipal 

Board 

Members. 

SDG 

11.1 

0 0 10 2 0 0 0 0 10 2  

Municipal 

Board 

Meetings 

held. 

Number of 

Board 

Meetings 

SDG 

11.1 

8 1.2 12 1.5 12 1.8 12 1.8 12 1.8 8.1 

Board Sub-

Committee 

Meetings 

 

Number of 

board sub-

committee 

meetings 

SDG 

11.1 

12 0.6 24 1.2 24 1.5 24 1.5 24 1.5 6.3 

Administratio

n block 

renovated 

and equipped 

Level of 

Completio

n and 

equipping 

SDG 

11.1 

0 0 50 10 50 10 0 10 0 0 20 

Municipal 

offices 

constructed 

% of works 

done 
SDG 

11.1 

0 0 50 15.

5 

50 15.

5 

0 15.

5 

0 0 31 

Motor 

vehicles 

Purchased 

Number of 

motor 

vehicles 

purchased 

SDG 

11.1 

0 08 1 8 0 0 0 0 1 8 16 

Public 

participation 

highlighted in 

the Act 

Number of 

Citizen 

forums 

SDG 

8.6 

4 2 4 2 4 2 4 2 4 2 10 

Developed 

proposals 

funded by 

partners. 

Number of 

funding 

proposals 

developed. 

 

SDG 

17.1 

2 0.4 4 0.8 2 0.4 3 0.4 4 0.8 3 

Minutes/Rep

orts 

Number of 

meetings 
SDG 

17.2 

2 0.4 2 0.4 2 05 2 05 2 0.5 2.3 
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Programme Name:  Administrative and Support Services 

Objective:  To improve work environment, administration and governance. 

Outcome:   Improved service delivery to Rongo municipality residents 

Sub 

Programme 

Key Output  Key 

performan

ce 

Indicator  

Linka

ge to 

SDG 

Target

s 

Planned Targets and Indicative Budget (Ksh. M) Total 

Budg

et 

(Ksh 

.M) 

Year 1 Year 2 Year 3 Year 4 Year 5 

Targ

et  

Cos

t  

Targ

et 

Cos

t 

Targ

et 

Cos

t 

Targ

et 

Cos

t 

Targ

et 

Cos

t 

 held with 

partners 

 

Public 

participation 

Reports. 

 

Number of 

Citizen 

Forums 

held with 

Communit

y and 

partners 

 

SDG 

17.2 

2 1 4 2 4 2 4 2 4 2 9 

Sub-total   19.

1 
 

 49.

9 
 

 42.

2 
 

 42.

2 
 

 23.

1 
 

105.7 
 

 

Programme Name: Infrastructure Development  

Objective:  To improve basic services within the Municipality 

Outcome:   Enhanced basic service within the municipality 

Sub 

Programme 

Key 

Output  

Key 

performan

ce 

Indicator  

Linka

ge to 

SDG 

Target

s 

Planned Targets and Indicative Budget (Ksh. M) Total 

Budg

et 

(Ksh 

.M) 

Year 1 Year 2 Year 3 Year 4 Year 5 

Targ

et  

Cos

t  

Targ

et 

Cos

t 

Targ

et 

Cos

t 

Targ

et 

Cos

t 

Targ

et 

Cos

t 

 

 

Infrastruct

ure 

developmen

t 

Low cost 

houses 

Construct

ed 

Number of 

units done 
SDG 

11.2 

50 100 50 100 50 100 50 100 50 100 500 

Paved 

Roads 

annually 

Number of 

kilometres 

paved 

SDG 

9.1 

50 1.5 80 2.5 50 1.5 50 1.6 50 1.5 8.6 

Drainages 

unclogge

d 

Kilometres 

of 

unclogged 

and 

repaired 

SDG 

11.1 

1 0.6 2 1.2 2 1.2 2 1.2 2 1.2 6.2 

Bridges 

constructe

d.  

. 

Number of 

bridges 

constructed  

SDG 

8.1 

0 0 1 50 0 0 1 50 0 0 100 

Foot 

bridges 

constructe

d 

Number of 

foot 

bridges 

constructed 

SDG 

11.2 

  2 6 0 0 2 6 0 0 12 

Roads 

upgraded 

to 

bitumen 

standards. 

Number of 

kilometres 

 0 0 3 120 2 80 2 80 2 80 360 

Street 

lighting 

installed.  

Number of 

poles 

installed 

SDG 

11.1 

0 0 30 8 20 5.5 0 0 0 0 13.5 

 Motorabl

e roads  

Number of 

kilometres 

expanded 

and 

rehabilited 

SDG 

11.2 

0 0 2 80 0 0 1 40 0 0 120 
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Sub-total   102.

1 

 367.

7 
 

 188.

2 
 

 278.

8 
 

 182.

7 

1119.

5 
 

 
Programme Name: Environmental Management and conservation   

Objective:  To provide safe and healthy Environment 

Outcome:   enhanced safety and healthier environment 

Sub 

Programme 

Key 

Output  

Key 

performan

ce 

Indicator  

Linkag

e to 

SDG 

Target

s 

Planned Targets and Indicative Budget (Ksh. M) Total 

Budg

et 

(Ksh 

.M) 

Year 1 Year 2 Year 3 Year 4 Year 5 

Targ

et  

Cos

t  

Targ

et 

Cos

t 

Targ

et 

Cos

t 

Targ

et 

Cos

t 

Targ

et 

Cos

t 

Environment

al 

preservation, 

cleaning, and 

conservation 

services 

Solid 

waste 

collected. 

 

Number of 

Tonnes 

collected 

SDG 

11.2 

300 9.0 300 9.0 300 9.0 300 9.0 300 9.0 45 

Storm 

water 

drains 

construct

ed 

Number of 

kilometres 

of Storm 

water 

drainage 

constructed 

SDG 

11.2 

0 0 2 32 3 48 2 32 1 16 128 

Trees 

Planted 

Number of 

trees 

planted 

SDG 

11.2 

0 0 200 1 200 1 200 1 200 1 4 

Sub-total   9  42  58  42  26 177 

 
Programme Name: Municipal Planning services 

Objective:  To enhance land use planning, economic development and integrated planning. 

Outcome:   Properly guided and formalised development 

Sub 

Programm

e 

Key 

Output  

Key 

performan

ce 

Indicator  

Linkag

e to 

SDG 

Target

s 

Planned Targets and Indicative Budget (Ksh. M) Total 

Budg

et 

(Ksh 

.M) 

Year 1 Year 2 Year 3 Year 4 Year 5 

Targ

et  

Cos

t  

Targ

et 

Cos

t 

Targ

et 

Cos

t 

Targ

et 

Cos

t 

Targ

et 

Cos

t 

Policies, 

plans and 

bi-laws 

review and 

developme

nt 

Strategic 

Plan 

(3years) 

Level of 

plan 

completion 

(%) 

SDG 

17.1 

100 

 

3.5 0 0 100 3.5 0 0 0 0 7 

Annul 

review of 

Integrated 

developmen

t Plan 

 

Level of 

plan review 

(%) 

SDG 

17.1 

100 

 

2 100 

 

2 100 

 

2 100 2 100 

 

2 10 

Mineral 

resource 

policy 

developed 

and 

reviewed 

Level of 

completion 

(%) 

SDG 

17.1 

0 0 100 3 0 0 100 2 0 0 5 

Urban 

public 

spaces 

manageme

nt services 

Open 

spaces 

policy and 

bill drafted 

Level of 

completion 

(%) 

 0 0 50 3 50 3 0 0 0 0 6 

Public 

participatio

n held 

Number of 

forums held 
SDG 

8.6 

0 0 4 3.2 2 1.6 0 0 0 0 4.8 

Formal and 

informal 

developmen

ts on public 

spaces 

Identified 

Number of 

formal and 

informal 

developmen

ts 

 0 0 50 3 0 0 0 0 0 0 3 

Notices to 

non-

Number of 

notices 

 0 0 20 1 0 0 0 0 0 0 1 



Migori County Integrated Development Plan (2023 ï 2027) 

 

195  

compliant 

developmen

ts issued 

issued 

Enforcemen

t cases 

handled 

Number of 

enforcemen

t cases 

handled 

 0 0 10 5 0 0 4 2 0 0 7 

Sub- total   5.5 
 

 20.

2 
 

 10.

1 
 

 6  2 43.8 

 

4.8.7.2 Kehancha Municipality 

Vision 

A well Planned, managed, livable and economically vibrant municipality that promotes sustainable and climate 

resilient development for all. 

Mission 

To create an enabling environment for sustainable development, optimizing social economic opportunities and 

efficient service delivery to municipal residents. 

Goal(s) 

i) To Improve municipal infrastructure to make the Kehancha municipality competitive. 

ii)  To Preserve open spaces, farmlands and conserve rivers, water catchment areas, ridges, promote green 

development and moderate climate change. 

iii)  To promote well planned, zoned, and integrated development through a polycentric development 

proposal that ensures good spread of activities.  

iv) To create a vibrant and diverse economy, that provides business opportunities to the working 

population and employment opportunities to the youth. 

 

Departmental priorities and strategies 

Sectors Priorities Strategies 

1.Enhance administrative and governance i. Enhance capacity of the board and staff. 

ii.  Invest in human resource. 

iii.  Develop and review municipal bylaws, plans and policies. 

iv. Strengthen public participation. 

 

2. Improve municipal services i. Invest in solid waste management equipment. 

ii.  Invest in environment preservation and conservation. 

iii.  Improve municipal infrastructure. 

iv. Enhanced resource mobilization.  

3.Improve municipal planning i. Develop and review plans highlighted in the urban areas and cities act. 

ii.  Develop relevant policies and bi-laws. 

 

Kehancha Municipality development programmes. 
Programme Name:  Administrative and Support Services 

Objective:  To improve work environment, administration, and governance. 

Outcome:   Improved service delivery to Kehancha municipality residents 

Sub 

Programme 

Key Output  Key 

performan

ce 

Indicator  

Linka

ge to 

SDG 

Target

s 

Planned Targets and Indicative Budget (Ksh. M) Total 

Budg

et 

(Ksh 

.M) 

Year 1 Year 2 Year 3 Year 4 Year 5 

Targ

et  

Cos

t  

Targ

et 

Cos

t 

Targ

et 

Cos

t 

Targ

et 

Cos

t 

Targ

et 

Cos

t 

Planning, 

Administrati

on and 

governance 

services 

Employed 

technical 

staff. 

 

Number of 

technical 

staff 

Employed. 

SDG 

11.1 

5 4 5 5 3 3 3 3 3 3 18 

Trained Staff Number of 

staff 

trained 

SDG 

11.1 

5 1.5 5 1.5 3 1 3 1 3 1.5 5.5 
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Programme Name:  Administrative and Support Services 

Objective:  To improve work environment, administration, and governance. 

Outcome:   Improved service delivery to Kehancha municipality residents 

Sub 

Programme 

Key Output  Key 

performan

ce 

Indicator  

Linka

ge to 

SDG 

Target

s 

Planned Targets and Indicative Budget (Ksh. M) Total 

Budg

et 

(Ksh 

.M) 

Year 1 Year 2 Year 3 Year 4 Year 5 

Targ

et  

Cos

t  

Targ

et 

Cos

t 

Targ

et 

Cos

t 

Targ

et 

Cos

t 

Targ

et 

Cos

t 

Trained 

municipal 

board 

members. 

Trainings 

offered to 

Municipal 

Board 

Members. 

SDG 

11.1 

10 2 3 1.2 0 0 0 0 10 2 5.2 

Municipal 

Board 

Meetings. 

Number of 

Board 

Meetings 

SDG 

11.1 

8 1.2 12 1.5 12 1.8 12 1.8 12 1.8 8.1 

Board Sub-

Committee 

Meetings 

 

Number of 

committee 

meetings 

SDG 

11.1 

12 0.6 24 1.2 24 1.5 24 1.5 24 1.5 6.3 

Administratio

n block 

Renovated 

and Equipped 

Level of 

Completio

n and 

Equipping 

SDG 

11.1 

0 0 50 10 50 10 0  0 0 20 

Motor 

vehicles 

Purchased 

Number of 

motor 

vehicles 

purchased 

SDG 

11.1 

0 08 1 8 0 0 0 0 1 8 16 

Municipal 

office Block 

constructed 

% of works 

done 
SDG 

11.1 

0 0 50 16 50 16 0 0  0 32 

Public 

participation 

highlighted in 

the Act 

Number of 

Citizen 

forums 

SDG 

8.5 

4 2 4 2 4 2 4 2 4 2 10 

Developed 

proposals 

funded by 

partners. 

Number of 

funding 

proposals 

developed. 

SDG 

17.1 

2 0.4 4 0.8 2 0.4 3 0.6 4 0.8 3 

Minutes/Repo

rts 

 

Number of 

meetings 

held with 

partners 

SDG 

17.2 

2 0.4 2 0.4 2 05 2 0.5 2 0.5 2.3 

Bench 

Marking in 

other cities 

and 

Municipalitie

s 

Number of 

participants 
SDG 

17.2 

10 1.5 10 1.5 10 1.5 0 0 0 0 4.5 

Public 

participation 

Reports. 

 

Number of 

Citizen 

Forums 

held with 

Communit

y and 

partners 

SDG 

17.2 

2 1 4 2 4 2 4 2 4 2 9 

Sub-total   22.

6 
 

 51.

1 
 

 44.

2 
 

 12.

4 
 

 23.

1 
 

153.4 
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Programme Name: Infrastructure Development  

Objective:  To improve basic services within the Municipality 

Outcome:   Enhanced basic service within the municipality  

Sub 

Programme 

Key 

Output  

Key 

performan

ce 

Indicator  

Linka

ge to 

SDG 

Target

s 

Planned Targets and Indicative Budget (Ksh. M) Total 

Budg

et 

(Ksh 

.M) 

Year 1 Year 2 Year 3 Year 4 Year 5 

Targ

et  

Cos

t  

Targ

et 

Cos

t 

Targ

et 

Cos

t 

Targ

et 

Cos

t 

Targ

et 

Cos

t 

 

 

Infrastruct

ure 

developmen

t 

Low-cost 

houses 

Constructe

d 

Number of 

units done 
SDG 

11.2 

50 100 50 100 50 100 50 100 50 100 500 

Paved 

Roads 

annually 

 

Number of 

kilometres 

paved 

SDG 

9.1 

50 1.5 80 2.5 50 1.5 50 1.6 50 1.5 8.6 

Drainages 

unclogged 

Kilometres 

unclogged 

and 

repaired 

SDG 

11.1 

1 0.6 2 1.2 2 1.2 2 1.2 2 1.2 6.2 

Complete 

and 

operational 

Boda-boda 

Facilities 

Number of 

Boda-boda 

facilities 

established 

SDG 

11.2 

4 2 4 2 4 2 0 0 0 0 6 

Jua Kali 

Sheds 

Number of 

Jua Kali 

Sheds 

constructed 

SDG 

8.5 

  2 10 2 10 0 0 0 0 20 

Bridges 

constructe

d.  

linking 

major 

roads and 

markets. 

Number of 

bridges 

constructed  

SDG 

8.1 

0 0 1 40 0 0 1 40 0 0 80 

Foot 

bridges 

constructe

d 

Number of 

foot 

bridges 

constructed 

SDG 

11.2 

  2 6 0 0 2 6 0 0 12 

Roads to 

be 

upgraded 

to bitumen 

standards. 

Number of 

kilometres 
SDG 

11.1 

0 0 2 80 2 80 1 40 1 40 240 

Opening, 

Mur 

ramming 

and 

Culvert 

Installation 

of 

Kehancha 

Town/mar

ket access 

roads 

Number of 

kilometres 

done 

SDG 

11.1 

6 18 6 18 6 18 6 18 6 18 108 

Street 

lighting 

installed.  

 

Number of 

poles 

installed 

SDG 

11.1 

0 0 30 8 20 5.5 0 0 0 0 13.5 

 Floodlight 

installed 

Number of 

floodlights 
SDG 

11.1 

0 0 0 0 1 10 1 10 0 0 20 

Kehancha 

Town 

WIFI- 

hotspot 

Number of 

hotspots 

installed 

 2 4 0 0 0 0 1 2 0 0 6 
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Programme Name: Infrastructure Development  

Objective:  To improve basic services within the Municipality 

Outcome:   Enhanced basic service within the municipality  

Sub 

Programme 

Key 

Output  

Key 

performan

ce 

Indicator  

Linka

ge to 

SDG 

Target

s 

Planned Targets and Indicative Budget (Ksh. M) Total 

Budg

et 

(Ksh 

.M) 

Year 1 Year 2 Year 3 Year 4 Year 5 

Targ

et  

Cos

t  

Targ

et 

Cos

t 

Targ

et 

Cos

t 

Targ

et 

Cos

t 

Targ

et 

Cos

t 

devises 

installation 

New 

Kehancha 

water 

supply 

system 

constructe

d 

Level of 

completion 

(%) 

SDG 

6.1 

0 0 25 25 25 25 25 25 25 25 100 

Kehancha 

water 

supply 

system 

rehabilitate

d 

Level of 

completion 
SDG 

6.1 

0 0 100 25 0 0 0 0 0 0 25 

Motorable 

roads done 

Number of 

Km of 

motorable 

roads 

expanded 

and 

rehabilitate

d 

SDG 

11.2 

0 0 2 80 0 0 1 40 0 0 120 

Sub-total   130.

1 
 

 397.

7 

 300.

2 
 

 283.

8 

 185.

7 
 

1297.

5 
 

 
Programme Name: Environmental Management and conservation   

Objective:  To provide safe and healthy Environment 

Outcome:   enhanced safety and healthier environment 

Sub 

Programme 

Key 

Output  

Key 

performan

ce 

Indicator  

Linkag

e to 

SDG 

Target

s 

Planned Targets and Indicative Budget (Ksh. M) Total 

Budg

et 

(Ksh 

.M) 

Year 1 Year 2 Year 3 Year 4 Year 5 

Targ

et  

Cos

t  

Targ

et 

Cos

t 

Targ

et 

Cos

t 

Targ

et 

Cos

t 

Targ

et 

Cos

t 

Environmen

tal 

preservation

, town 

cleaning and 

conservation 

services 

Solid 

waste 

collected. 

 

Number of 

Tonnes 

collected 

SDG 

11.2 

300 9.0 300 9.0 300 9.0 300 9.0 300 9.0 45 

Storm 

water 

drainage 

constructe

d 

Number of 

Km of 

Storm 

water 

drainage 

constructed 

SDG 

11.2 

0 0 2 32 3 48 2 32 1 16 128 

Recreation

al Park 

Land in 

hectares 

purchased 

for 

recreational 

park 

SDG 

11.1 

0 0 0 0 2 20 0 0 0 0 20 

Recreation

al Park 

developed 

Area in Km 

of 

recreational 

park 

developed 

SDG 

11.1 

0 0 0 0 2 10 0 0 0 0 20 
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Programme Name: Environmental Management and conservation   

Objective:  To provide safe and healthy Environment 

Outcome:   enhanced safety and healthier environment 

Sub 

Programme 

Key 

Output  

Key 

performan

ce 

Indicator  

Linkag

e to 

SDG 

Target

s 

Planned Targets and Indicative Budget (Ksh. M) Total 

Budg

et 

(Ksh 

.M) 

Year 1 Year 2 Year 3 Year 4 Year 5 

Targ

et  

Cos

t  

Targ

et 

Cos

t 

Targ

et 

Cos

t 

Targ

et 

Cos

t 

Targ

et 

Cos

t 

Specialize

d garbage 

trucks 

Number of 

specialised 

garbage 

trucks 

SDG 

8.8 

0 0 1 10 0 0 0 0   10 

Back hoe 

 

Number of 

Back hoes 

(JCB) 

SDG 

8.8 

1 10 0 0 0 0 0 0 0 0 10 

Motor 

Grader 

Number of 

Motor 

Graders 

(Caterpillar

) 

 0 0 1 50 0 0 0 0 0 0 50 

Excavator Number of 

excavators 

 0 0 1 20 0 0 0 0 0 0 20 

CBD 

Streetscape 

upgrade 

Complete 

and 

operationa

l lorry 

park 

Level of 

completion 

(%) 

 

 

100 50 0 0 0 0 0 0 0 0 50 

Walkways 

constructe

d 

Number of 

kilometres 

of 

pedestrian 

walkways 

constructed 

 2 15 2 15 2 15 2 15 2 15 75 

Trees 

Planted 

Number of 

trees 

planted 

SDG 

11.2 

0 0 200 1 200 1 200 1 200 1 4 

Cabrios 

installed in 

non-

motorable 

transport 

Number of 

kilometres 

of 

Cabrios 

installed in 

non-

motorable 

transport   

SDG 

11.2 
 

0 0 1  40 0 0 1 40 0 0 80 

Sub-total   84 
 

 177 
 

 103 
 

 97 
 

 41 
 

502 
 

 
Programme Name: Municipal Planning services 

Objective:  To enhance land use planning, economic development and integrated planning. 

Outcome:   Properly guided and formalised development 

Sub 

Program

me 

Key 

Output  

Key 

performance 

Indicator  

Linka

ge to 

SDG 

Target

s 

Planned Targets and Indicative Budget (Ksh. M) Total 

Budg

et 

(Ksh 

.M) 

Year 1 Year 2 Year 3 Year 4 Year 5 

Targ

et  

Cos

t  

Targ

et 

Cos

t 

Targ

et 

Cos

t 

Targ

et 

Cos

t 

Targ

et 

Cos

t 

Policies, 

plans and 

bi-laws 

review 

and 

developm

ent  

Urban 

Integrated 

Strategic 

Plan 

developed 

(20 years) 

Level of plan 

completion (%) 
SDG 

17.1 

50 6 50 6 0 0 0 0 0 0 10 

Integrated 

developme

nt Plan 

(5years) 

Level of plan 

completion (%) 
SDG 

17.1 

100 

 

 

5 0 0 0 0 0 0 0 0 5 
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Programme Name: Municipal Planning services 

Objective:  To enhance land use planning, economic development and integrated planning. 

Outcome:   Properly guided and formalised development 

Sub 

Program

me 

Key 

Output  

Key 

performance 

Indicator  

Linka

ge to 

SDG 

Target

s 

Planned Targets and Indicative Budget (Ksh. M) Total 

Budg

et 

(Ksh 

.M) 

Year 1 Year 2 Year 3 Year 4 Year 5 

Targ

et  

Cos

t  

Targ

et 

Cos

t 

Targ

et 

Cos

t 

Targ

et 

Cos

t 

Targ

et 

Cos

t 

Strategic 

Plan 

(3years) 

Level of plan 

completion (%) 
SDG 

17.1 

100 

 

3.5 0 0 100 3.5 0 0 0 0 7 

Annul 

review of 

Integrated 

developme

nt Plan 

 

Level of plan 

review (%) 

SDG 

17.1 

100 

 

2 100 

 

2 100 

 

2 100 2 100 

 

2 10 

Physical 

Developme

nt Plan 

(Action 

Plan) 

Level of 

review/develop

ment (%) 

SDG 

17.1 

100 66 0 0 0 0 0 00 0 0 66 

Mineral 

resource 

policy 

developed 

and 

reviewed 

Level of 

completion (%) 
SDG 

17.1 

0 0 100 3 0 0 100 2 0 0 5 

Urban 

public 

spaces 

manageme

nt services 

Open 

spaces 

policy and 

bill drafted 

Level of 

completion (%) 

 0 0 50 3 50 3 0 0 0 0 6 

Public 

participatio

n held 

Number of 

forums held 
SDG 

8.6 

0 0 4 3.2 2 1.6 0 0 0 0 4.8 

Formal and 

informal 

developme

nts on 

public 

spaces 

Identified 

Number of 

formal and 

informal 

developments 

 0 0 50 3 0 0 0 0 0 0 3 

Notices to 

non-

compliant 

developme

nts issued 

Number of 

notices 

issued 

 0 0 20 1 0 0 0 0 0 0 1 

Enforceme

nt cases 

handled 

Number of 

enforcement 

cases handled 

 0 0 10 5 0 0 4 2 0 0 7 

Sub- total   82.

5 
 

 26.

2 
 

 10.

1 
 

 6  2 126.8 

 

4.8.7.3 Migori Municipality  

Vision 

To be a livable and all-inclusive Municipality 

Mission 

To create a conducive environment that enhances the socio-economic development of Migori Municipality 

Goal(s) 

1. To promote good Governance for wealth creation and service delivery 

2. To establish and sustain a program on proper land use and Environmental Management 

3. To promote Municipal Transformation and Institutional Development in the Municipality 

4. To enhance partnerships and collaboration for the development 
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Department priorities and strategies 

Sectors Priorities Strategies 

1. Enhance administrative and governance i. Enhance the capacity of the board and staff. 

ii.  Invest in human resources development. 

iii.  Develop and review municipal bylaws, plans, and policies. 

iv. Strengthen public participation. 

2. Improve municipal services i. Invest in solid waste management equipment. 

ii.  Invest in environment preservation and conservation. 

iii.  Improve municipal infrastructure. 

iv. Enhanced resource mobilization.  

3.Improve municipal planning i. Develop and review plans highlighted in the urban areas and cities act. 

ii.  Develop relevant policies and bi-laws. 

 

Migori Municipality development programmes. 
Programme Name:  Administrative and Support Services 

Objective:  To improve work environment, administration, and governance. 

Outcome:   Improved service delivery to Migori Municipality residents 

Sub 

Programme 

Key Output  Key 

performan

ce 

Indicator  

Linka

ge to 

SDG 

Target

s 

Planned Targets and Indicative Budget (Ksh. M) Total 

Budg

et 

(Ksh 

.M) 

Year 1 Year 2 Year 3 Year 4 Year 5 

Targ

et  

Cos

t  

Targ

et 

Cos

t 

Targ

et 

Cos

t 

Targ

et 

Cos

t 

Targ

et 

Cos

t 

Planning, 

Administrati

on, and 

governance 

services 

Employed 

technical 

staff. 

 

Number of 

technical 

staff 

Employed. 

SDG 

11.1 

5 4 5 5 3 3 3 3 3 3 18 

Trained Staff Number of 

staff 

trained 

SDG 

11.1 

5 1.5 5 1.5 3 1 3 1 3 1.5 5.5 

Trained 

municipal 

board 

members. 

Trainings 

offered to 

Municipal 

Board 

Members. 

SDG 

11.1 

0 0 10 2 0 0 0 0 10 2 4 

Municipal 

Board 

Meetings. 

No of 

Board 

Meetings 

SDG 

11.1 

8 1.2 12 1.5 12 1.8 12 1.8 12 1.8 8.1 

Board Sub-

Committee 

Meetings 

 

No of 

committee 

meetings 

SDG 

11.1 

12 0.6 24 1.2 24 1.5 24 1.5 24 1.5 6.3 

Administratio

n block 

constructed & 

Renovated 

and Equipped 

Level of 

Completio

n and 

Equipping 

 

SDG 

11.1 

0 0 50 10 50 10 0  0 0 20 

Municipality 

offices 

constructed 

% Of 

works done 
SDG 

11.1 

50 15.

5 

50 15.

5 

0 0 0 0 0 0 31 

Motor 

vehicles 

Purchased 

Number of 

motor 

vehicles 

purchased 

SDG 

11.1 

0 08 1 8 0 0 0 0 1 8 16 

Municipal 

office Block 

constructed 

% Of 

works don 
SDG 

11.1 

0 0 50 16 50 16 0 0 0 0 32 

Public 

participation 

highlighted in 

the Act 

Number of 

Citizen 

forums 

 4 2 4 2 4 2 4 2 4 2 10 

Developed 

proposals 

Number of 

funding 
SDG 

17.1 

2 0.4 4 0.8 2 0.4 3 0.6 4 0.8 3 
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Programme Name:  Administrative and Support Services 

Objective:  To improve work environment, administration, and governance. 

Outcome:   Improved service delivery to Migori Municipality residents 

Sub 

Programme 

Key Output  Key 

performan

ce 

Indicator  

Linka

ge to 

SDG 

Target

s 

Planned Targets and Indicative Budget (Ksh. M) Total 

Budg

et 

(Ksh 

.M) 

Year 1 Year 2 Year 3 Year 4 Year 5 

Targ

et  

Cos

t  

Targ

et 

Cos

t 

Targ

et 

Cos

t 

Targ

et 

Cos

t 

Targ

et 

Cos

t 

funded by 

partners. 

proposals 

developed. 

Minutes/Rep

orts 

 

Number of 

meetings 

held with 

partners 

SDG 

17.2 

2 0.4 2 0.4 2 05 2 0.5 2 0.5 2.3 

Public 

participation 

Reports. 

 

Number of 

Citizen 

Forums 

held with 

Communit

y and 

partners 

 

SDG 

17.2 

2 1 4 2 4 2 4 2 4 2 9 

Sub - total   34.

6 
 

 65.

9 
 

 42.

7 
 

 5.1 
 

 23.

1 

165.2 
 

 
Programme Name: Infrastructure Development  

Objective:  To improve basic services within the Municipality 

Outcome:   Enhanced basic service within the municipality 

Sub 

Programm

e 

Key 

Output  

Key 

performan

ce 

Indicator  

Linka

ge to 

SDG 

Target

s 

Planned Targets and Indicative Budget (Ksh. M) Total 

Budg

et 

(Ksh 

.M) 

Year 1 Year 2 Year 3 Year 4 Year 5 

Targ

et  

Cost  Targ

et 

Cost Targ

et 

Cost Targ

et 

Cost Targ

et 

Cost 

 

 

Infrastructu

re 

developme

nt 

Low cost 

houses 

Constructe

d 

Number of 

units done 
SDG 

11.2 

50 100 50 100 50 100 50 100 50 100 500 

Paved 

Roads 

annually 

 

Number of 

kilometres 

paved 

SDG 

9.1 

50 1.5 80 2.5 50 1.5 50 1.6 50 1.5 8.6 

Drainages 

unclogged 

Kilometres 

unclogged 

and 

repaired 

SDG 

11.1 

1 0.6 2 1.2 2 1.2 2 1.2 2 1.2 6.2 

Bridges 

constructe

d  

Linking 

major 

roads and 

markets. 

Length 

constructed 

number of 

bridges 

constructed  

SDG 

8.1 

0 0 1 50 0 0 1 50 0 0 100 

Foot 

bridges 

constructe

d 

No of foot 

bridges 

constructed 

SDG 

11.2 

  2 6 0 0 2 6 0 0 12 

Roads to 

be 

upgraded 

to bitumen 

standards. 

No of Kms  0 0 3 120 2 80 2 80 2 80 360 

Street 

lighting 

installed  

 

No. of 

poles 

installed 

SDG 

11.1 

0 0 30 8 20 5.5 0 0 0 0 13.5 
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Programme Name: Infrastructure Development  

Objective:  To improve basic services within the Municipality 

Outcome:   Enhanced basic service within the municipality 

Sub 

Programm

e 

Key 

Output  

Key 

performan

ce 

Indicator  

Linka

ge to 

SDG 

Target

s 

Planned Targets and Indicative Budget (Ksh. M) Total 

Budg

et 

(Ksh 

.M) 

Year 1 Year 2 Year 3 Year 4 Year 5 

Targ

et  

Cost  Targ

et 

Cost Targ

et 

Cost Targ

et 

Cost Targ

et 

Cost 

 Motorable 

roads  

Number of 

Km of 

motorable  

roads 

expanded 

and 

rehabilitate

d 

SDG 

11.2 

0 0 2 80 0 0 1 40 0 0 120 

ICT Migori 

Municipali

ty  

WIFI 

hotspots 

devices 

installed 

No of WIFI 

hotspots 

devices  

SDG 

9.5.c 

0 0 4 4 4 4 4 4 0 0 12 

Sub - total   102.

1 
 

 371.

7 
 

 192.

2 
 

 282.

8 
 

 182.

7 
 

1131.

5 
 

 
Programme Name: Environmental Management and conservation   

Objective:  To provide safe and healthy Environment 

Outcome:   enhanced safety and healthier environment 

Sub 

Programm

e 

Key 

Output  

Key 

performance 

Indicator  

Linka

ge to 

SDG 

Targe

ts 

Planned Targets and Indicative Budget (Ksh. M) Total 

Budg

et 

(Ksh 

.M) 

Year 1 Year 2 Year 3 Year 4 Year 5 

Targ

et  

Co

st  

Targ

et 

Co

st 

Targ

et 

Co

st 

Targ

et 

Co

st 

Targ

et 

Co

st 

Environme

ntal 

preservatio

n and 

conservatio

n services 

Solid 

waste 

collected 

No. of Tonnes 

collected 
SDG 

11.2 

300 9.0 300 9.0 300 9.0 300 9.0 

 

300 9.0 45 

Storm 

water 

drains 

constructe

d 

Number of  Km 

of Storm water 

drainage 

constructed 

SDG 

11.2 

0 0 2 32 3 48 2 32 1 16 128 

Trees 

Planted 

Number of trees 

planted 
SDG 

11.2 

0 0 200 1 200 1 200 1 200 1 4 

Recreation

al parks 

developed 

Number of 

Recreational 

parks 

refurbished/devel

oped 

SDG 

11.2 

0 0 1 1 1 1 1 1 0 0 4 

Decentrali

zed 

Treatment 

Plant 

constructe

d 

Decentralized 

treatment plant 

developed 

SDG  

11.2 

0 0 0 0 1 500 1 0 0 0 500 

Sub - total   9  43  559  43  26 680 
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Programme Name: Municipal Planning services 

Objective:  To enhance land use planning, economic development and integrated planning. 

Outcome:   Properly guided and formalised development 

Sub 

Program

me 

Key 

Output  

Key 

performan

ce 

Indicator  

Linkag

e to 

SDG 

Target

s 

Planned Targets and Indicative Budget (Ksh. M) Total 

Budg

et 

(Ksh 

.M) 

Year 1 Year 2 Year 3 Year 4 Year 5 

Targe

t  

Cos

t  

Targe

t 

Cos

t 

Targe

t 

Cos

t 

Targe

t 

Cos

t 

Targe

t 

Cos

t 

Policies, 

plans and 

bi-laws 

review 

and 

develop 

ment 

Strategic 

Plan 

(3years) 

Level of 

plan 

completion 

(%) 

SDG 

17.1 

100 

 

3.5 0 0 100 3.5 0 0 0 0 7 

Annul 

review of 

Integrated 

developmen

t Plan 

 

Level of 

plan review 

(%) 

SDG 

17.1 

100 

 

2 100 

 

2 100 

 

2 100 2 100 

 

2 10 

Mineral 

resource 

policy 

developed 

and 

reviewed 

Level of 

completion 

(%) 

SDG 

17.1 

0 0 100 3 0 0 100 2 0 0 5 

Urban 

public 

spaces 

manageme

nt services 

Open 

spaces 

policy and 

bill drafted 

Level of 

completion 

(%) 

 0 0 50 3 50 3 0 0 0 0 6 

Public 

participatio

n held 

Number of 

forums held 
SDG 

8.6 

0 0 4 3.2 2 1.6 0 0 0 0 4.8 

Formal and 

informal 

developmen

ts on public 

spaces 

Identified 

Number of 

formal and 

informal 

developmen

ts 

 0 0 50 3 0 0 0 0 0 0 3 

Notices to 

non-

compliant 

developmen

ts issued 

Number of 

notices 

issued 

 0 0 20 1 0 0 0 0 0 0 1 

Enforcemen

t cases 

handled 

Number of 

enforcemen

t cases 

handled 

 0 0 10 5 0 0 4 2 0 0 7 

Sub- total   5.5 
 

 20.

2 
 

 10.

1 
 

 6  2 43.8 

4.8.7.4 Awendo Municipality  

 

 

Vision 

To be green, Clean, safe and economically vibrant Municipality that delivers quality services to the residents. 

 

Mission 

To render affordable quality services, promote prosperity and facilitate social economic Development through 

application of transparent corporate governance, integrated development planning, skills development, and 

sustainable use of resources. 

 

Goals 

1. To promote good Governance for wealth creation and service delivery. 
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2. To establish and sustain programme on proper land use and Environmental Management 

3. To promote Municipal Transformation and Institutional Development in the Municipality 

4. To enhance partnerships and collaboration for development. 

 

Department priorities and strategies 

Sectors Priorities Strategies 

 1.Enhance administrative and governance i. Enhance capacity of the board and staff. 

ii.  Invest in human resource. 

iii.  Develop and review municipal bylaws, plans and policies. 

iv. Strengthen public participation. 

2. Improve Municipal services i. Invest in solid waste management equipment. 

ii.  Invest in environment preservation and conservation. 

iii.  Improve municipal infrastructure. 

iv. Enhanced resource mobilization.  

3.Improve Municipal planning i. Develop and review plans highlighted in the urban areas and cities act. 

ii.  Develop relevant policies and bi-laws 

 

Awendo Municipality development programmes. 
Programme Name:  Administrative and Support Services 

Objective:  To improve work environment, administration and governance. 

Outcome:   Improved service delivery to Awendo Municipality residents 

Sub 

Programme 

Key Output  Key 

performan

ce 

Indicator  

Linka

ge to 

SDG 

Target

s 

Planned Targets and Indicative Budget (Ksh. M) Total 

Budg

et 

(Kshs 

.M) 

Year 1 Year 2 Year 3 Year 4 Year 5 

Targ

et  

Cos

t  

Targ

et 

Cos

t 

Targ

et 

Cos

t 

Targ

et 

Cos

t 

Targ

et 

Cos

t 

Planning, 

Administrati

on and 

governance 

services 

Employed 

technical 

staff. 

 

Number of 

technical 

staff 

Employed. 

SDG 

11.1 

5 4 5 5 3 3 3 3 3 3 18 

Trained Staff Number of 

staff 

trained 

SDG 

11.1 

5 1.5 5 1.5 3 1 3 1 3 1.5 5.5 

Trained 

municipal 

board 

members. 

Trainings 

offered to 

Municipal 

Board 

Members. 

SDG 

11.1 

0 0 10 2 0 0 0 0 10 2 4 

Municipal 

Board 

Meetings. 

No of 

Board 

Meetings 

SDG 

11.1 

8 1.2 12 1.5 12 1.8 12 1.8 12 1.8 8.1 

Board Sub-

Committee 

Meetings 

 

No of 

committee 

meetings 

SDG 

11.1 

12 0.6 24 1.2 24 1.5 24 1.5 24 1.5 6.3 

Administratio

n block 

constructed & 

Renovated 

and Equipped 

Level of 

Completio

n and  

Equipping 

 

SDG 

11.1 

0 0 50 10 50 10 0  0 0 20 

Municipal 

Offices 

Constructed 

% of works 

don 
SDG 

11.1 

50 15.

5 

50 15.

5 

0 0 0 0 0 0 31 

Motor 

vehicles 

Purchased 

No. of 

motor 

vehicles 

purchased 

SDG 

11.1 

0 08 1 8 0 0 0 0 1 8 16 

Public 

participation 

highlighted in 

the Act 

No of 

Citizen 

forums 

 4 2 4 2 4 2 4 2 4 2 10 

Developed 

proposals 

Number of 

funding 
SDG 

17.1 

2 0.4 4 0.8 2 0.4 3 0.6 4 0.8 3 
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Programme Name:  Administrative and Support Services 

Objective:  To improve work environment, administration and governance. 

Outcome:   Improved service delivery to Awendo Municipality residents 

Sub 

Programme 

Key Output  Key 

performan

ce 

Indicator  

Linka

ge to 

SDG 

Target

s 

Planned Targets and Indicative Budget (Ksh. M) Total 

Budg

et 

(Kshs 

.M) 

Year 1 Year 2 Year 3 Year 4 Year 5 

Targ

et  

Cos

t  

Targ

et 

Cos

t 

Targ

et 

Cos

t 

Targ

et 

Cos

t 

Targ

et 

Cos

t 

funded by 

partners. 

proposals 

developed. 

Minutes/Repo

rts 

 

Number of 

meetings 

held with 

partners 

 

SDG 

17.2 

2 0.4 2 0.4 2 05 2 0.5 2 0.5 2.3 

Public 

participation 

Reports. 

 

Number of 

Citizen 

Forums 

held with 

Communit

y and 

partners 

SDG 

17.2 

2 1 4 2 4 2 4 2 4 2 9 

Sub - total   34.

6 

 49.

9 

 26.

7 

 5.1  23.

1 

133.2 
 

 
Programme Name: Infrastructure Development  

Objective:  To improve basic services within the Awendo Municipality 

Outcome:   Enhanced basic service within the Awendo Municipality 

Sub 

Programm

e 

Key 

Output  

Key 

performan

ce 

Indicator  

Linka

ge to 

SDG 

Target

s 

Planned Targets and Indicative Budget (Ksh. M) Total 

Budg

et 

(Ksh 

.M) 

Year 1 Year 2 Year 3 Year 4 Year 5 

Targ

et  

Cost  Targ

et 

Cost Targ

et 

Cost Targ

et 

Cost Targ

et 

Cost 

 

 

Infrastructu

re 

developme

nt 

Low-cost 

houses 

Construct

ed 

Number of 

units done 
SDG 

11.2 

50 100 50 100 50 100 50 100 50 100 500 

Paved 

Roads 

annually 

 

No. of KM 

paved 
SDG 

9.1 

50 1.5 80 2.5 50 1.5 50 1.6 50 1.5 8.6 

Drainages 

unclogged 

KM 

unclogged 

and 

repaired 

SDG 

11.1 

1 0.6 2 1.2 2 1.2 2 1.2 2 1.2 6.2 

Bridges 

constructe

d  

Linking 

major 

roads and 

markets. 

Number of 

bridges 

constructed  

SDG 

8.1 

0 0 1 50 0 0 1 50 0 0 100 

Foot 

bridges 

constructe

d 

No of foot 

bridges 

constructed 

SDG 

11.2 

  2 6 0 0 2 6 0 0 12 

Roads to 

be 

upgraded 

to 

bitumen 

standards. 

No of Kms  0 0 3 120 2 80 2 80 2 80 360 

Street 

lighting 

installed.  

No. of 

poles 

installed 

SDG 

11.1 

0 0 30 8 20 5.5 0 0 0 0 13.5 
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Programme Name: Infrastructure Development  

Objective:  To improve basic services within the Awendo Municipality 

Outcome:   Enhanced basic service within the Awendo Municipality 

Sub 

Programm

e 

Key 

Output  

Key 

performan

ce 

Indicator  

Linka

ge to 

SDG 

Target

s 

Planned Targets and Indicative Budget (Ksh. M) Total 

Budg

et 

(Ksh 

.M) 

Year 1 Year 2 Year 3 Year 4 Year 5 

Targ

et  

Cost  Targ

et 

Cost Targ

et 

Cost Targ

et 

Cost Targ

et 

Cost 

 Motorable 

roads  

Number of 

Km of 

motorable 

roads 

expanded 

and 

rehabilitate

d 

SDG 

11.2 

0 0 2 80 0 0 1 40 0 0 120 

TOTAL 

COST 

    102.

1 

 367.

7 

 188.

2 
 

 278.

8 
 

 182.

7 
 

1119.

5 
 

 
Programme Name: Environmental Management and conservation   

Objective:  To provide safe and healthy Environment 

Outcome:   enhanced safety and healthier environment 

Sub 

Programme 

Key 

Output  

Key 

performan

ce 

Indicator  

Linkag

e to 

SDG 

Target

s 

Planned Targets and Indicative Budget (Kshs. M) Total 

Budge

t 

(Kshs 

.M) 

Year 1 Year 2 Year 3 Year 4 Year 5 

Targe

t  

Cos

t  

Targe

t 

Cos

t 

Targe

t 

Cos

t 

Targe

t 

Cos

t 

Targe

t 

Cos

t 

Environment

al 

preservation 

and 

conservation 

services 

Solid 

waste 

collected. 

 

No. of 

Tonnes 

collected 

SDG 

11.2 

300 9.0 300 9.0 300 9.0 300 9.0 

 

300 9.0 45 

Storm 

water 

drains 

constructe

d 

Number of  

kilometres 

of Storm 

water 

drainage 

constructed 

SDG 

11.2 

0 0 2 32 3 48 2 32 1 16 128 

Trees 

Planted 

Number of 

trees 

planted 

SDG 

11.2 

0 0 200 1 200 1 200 1 200 1 4 

TOTAL 

COST 

    9.0  42  58  42  26 177 

 
Programme Name: Municipal Planning services 

Objective:  To enhance land use planning, economic development and integrated planning. 

Outcome:   Properly guided and formalised development 

Sub 

Program

me 

Key 

Output  

Key 

performan

ce 

Indicator  

Linkag

e to 

SDG 

Target

s 

Planned Targets and Indicative Budget (Ksh. M) Total 

Budg

et 

(Ksh 

.M) 

Year 1 Year 2 Year 3 Year 4 Year 5 

Targe

t  

Cos

t  

Targe

t 

Cos

t 

Targe

t 

Cos

t 

Targe

t 

Cos

t 

Targe

t 

Cos

t 

Policies, 

plans and 

bi-laws 

review 

and 

develop 

ment 

Strategic 

Plan 

(3years) 

Level of 

plan 

completion 

(%) 

SDG 

17.1 

100 

 

3.5 0 0 100 3.5 0 0 0 0 7 

Annul 

review of 

Integrated 

developmen

t Plan 

 

Level of 

plan review 

(%) 

SDG 

17.1 

100 

 

2 100 

 

2 100 

 

2 100 2 100 

 

2 10 

Mineral 

resource 

policy 

developed 

Level of 

completion 

(%) 

SDG 

17.1 

0 0 100 3 0 0 100 2 0 0 5 
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Programme Name: Municipal Planning services 

Objective:  To enhance land use planning, economic development and integrated planning. 

Outcome:   Properly guided and formalised development 

Sub 

Program

me 

Key 

Output  

Key 

performan

ce 

Indicator  

Linkag

e to 

SDG 

Target

s 

Planned Targets and Indicative Budget (Ksh. M) Total 

Budg

et 

(Ksh 

.M) 

Year 1 Year 2 Year 3 Year 4 Year 5 

Targe

t  

Cos

t  

Targe

t 

Cos

t 

Targe

t 

Cos

t 

Targe

t 

Cos

t 

Targe

t 

Cos

t 

and 

reviewed 

Urban 

public 

spaces 

manageme

nt services 

Open 

spaces 

policy and 

bill drafted 

Level of 

completion 

(%) 

 0 0 50 3 50 3 0 0 0 0 6 

Public 

participatio

n held 

Number of 

forums held 
SDG 

8.6 

0 0 4 3.2 2 1.6 0 0 0 0 4.8 

Formal and 

informal 

developmen

ts on public 

spaces 

Identified 

Number of 

formal and 

informal 

developmen

ts 

 0 0 50 3 0 0 0 0 0 0 3 

Notices to 

non-

compliant 

developmen

ts issued 

Number of 

notices 

issued 

 0 0 20 1 0 0 0 0 0 0 1 

Enforcemen

t cases 

handled 

Number of 

enforcemen

t cases 

handled 

 0 0 10 5 0 0 4 2 0 0 7 

Sub- total   5.5 
 

 20.

2 
 

 10.

1 
 

 6  2 43.8 

 

 

4.8.7.5 Isibania Municipality 

 

Vision Statement 

To be a secure, competitive, and well-governed municipality with efficient service delivery and attractive 

opportunities for the benefit of its investors and residents. 
 

Mission Statement 

To offer effective and efficient governance that works for, and with the people of Rongo and beyond. 
 

Goals 

Goal 1: To ensure effective and efficient urban development and management.  

Goal 2: To promote Environmental management,  

Goal 3: To promote industrialization within the municipality. 

Goal 4: To Encourage and monitor the establishment of programmes that cushions vulnerable groups within the 

Municipality. 
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Departmental priorities and strategies 

Sectors Priorities Strategies 

1.Enhance administrative and governance i. Enhance capacity of the board and staff. 

ii.  Invest in human resource. 

iii.  Develop and review municipal bylaws, plans and policies. 

iv. Strengthen public participation. 

2. Improve municipal services i. Invest in solid waste management equipment. 

ii.  Invest in environment preservation and conservation. 

iii.  Improve municipal infrastructure. 

iv. Enhanced resource mobilization.  

v. Invest in water supply services. 

vi. Promote energy supplies. 

vii.  Enhance access to markets 

3.Improve municipal planning i. Develop and review plans highlighted in the urban areas and cities act. 

ii.  Develop relevant policies and bi-laws 

 

Isibania Municipality development programmes. 
Programme Name:  Administrative and Support Services 

Objective:  To improve work environment, administration and governance. 

Outcome:   Improved service delivery to Rongo municipality residents 

Sub Programme Key Output  Key 

performa

nce 

Indicator  

Linka

ge to 

SDG 

Targe

ts 

Planned Targets and Indicative Budget (Ksh. M) Total 

Budg

et 

(Ksh 

.M) 

Year 1 Year 2 Year 3 Year 4 Year 5 

Targ

et  

Co

st  

Targ

et 

Co

st 

Targ

et 

Co

st 

Targ

et 

Co

st 

Targ

et 

Co

st 

Planning,Administ

ration, and 

governance 

services 

Employed 

technical 

staff. 

 

No of 

technical 

staff 

Employed

. 

SDG 

11.1 

5 4 5 5 3 3 3 3 3 3 18 

Trained 

Staff 

No of 

staff 

trained 

SDG 

11.1 

5 1.5 5 1.5 3 1 3 1 3 1.5 5.5 

Trained 

municipal 

board 

members. 

Trainings 

offered to 

Municipal 

Board 

Members. 

SDG 

11.1 

0 0 10 2 0 0 0 0 10 2  

Municipal 

Board 

Meetings 

held. 

No of 

Board 

Meetings 

SDG 

11.1 

8 1.2 12 1.5 12 1.8 12 1.8 12 1.8 8.1 

Board Sub-

Committee 

Meetings 

 

No of 

board sub-

committee 

meetings 

SDG 

11.1 

12 0.6 24 1.2 24 1.5 24 1.5 24 1.5 6.3 

Administrati

on block 

renovated 

and 

equipped 

Level of 

Completio

n and 

equipping 

SDG 

11.1 

0 0 50 10 50 10 0 10 0 0 20 

Municipal 

offices 

constructed 

% of 

works 

done 

SDG 

11.1 

0 0 50 15.

5 

50 15.

5 

0 15.

5 

0 0 31 

Motor 

vehicles 

Purchased 

No of 

motor 

vehicles 

purchased 

SDG 

11.1 

0 08 1 8 0 0 0 0 1 8 16 

Public 

participation 

highlighted 

in the Act 

No of 

Citizen 

forums 

SDG 

8.6 

4 2 4 2 4 2 4 2 4 2 10 
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Programme Name:  Administrative and Support Services 

Objective:  To improve work environment, administration and governance. 

Outcome:   Improved service delivery to Rongo municipality residents 

Sub Programme Key Output  Key 

performa

nce 

Indicator  

Linka

ge to 

SDG 

Targe

ts 

Planned Targets and Indicative Budget (Ksh. M) Total 

Budg

et 

(Ksh 

.M) 

Year 1 Year 2 Year 3 Year 4 Year 5 

Targ

et  

Co

st  

Targ

et 

Co

st 

Targ

et 

Co

st 

Targ

et 

Co

st 

Targ

et 

Co

st 

Developed 

proposals 

funded by 

partners. 

No of 

funding 

proposals 

developed

. 

 

SDG 

17.1 

2 0.4 4 0.8 2 0.4 3 0.4 4 0.8 3 

Minutes/Rep

orts 

 

No of 

meetings 

held with 

partners. 

 

SDG 

17.2 

2 0.4 2 0.4 2 05 2 05 2 0.5 2.3 

Public 

participation 

Reports. 

 

No of 

Citizen 

Forums 

held with 

Communi

ty and 

partners. 

 

SDG 

17.2 

2 1 4 2 4 2 4 2 4 2 9 

Sub-total   19.

1 
 

 49.

9 
 

 42.

2 
 

 42.

2 
 

 23.

1 
 

105.7 
 

 

Programme Name: Infrastructure Development  

Objective:  To improve basic services within the Municipality 

Outcome:   Enhanced basic service within the municipality 

Sub 

Programme 

Key 

Output  

Key 

performan

ce 

Indicator  

Linka

ge to 

SDG 

Target

s 

Planned Targets and Indicative Budget (Ksh. M) Total 

Budg

et 

(Ksh 

.M) 

Year 1 Year 2 Year 3 Year 4 Year 5 

Targ

et  

Cos

t  

Targ

et 

Cos

t 

Targ

et 

Cos

t 

Targ

et 

Cos

t 

Targ

et 

Cos

t 

 

 

Infrastruct

ure 

developmen

t 

Low-cost 

houses 

Construct

ed 

No units 

done 
SDG 

11.2 

50 100 50 100 50 100 50 100 50 100 500 

No of 

Paved 

Roads 

annually 

kilometers 

paved 
SDG 

9.1 

50 1.5 80 2.5 50 1.5 50 1.6 50 1.5 8.6 

Drainages 

unclogge

d 

Kilometers 

of 

unclogged 

and 

repaired 

SDG 

11.1 

1 0.6 2 1.2 2 1.2 2 1.2 2 1.2 6.2 

Bridges 

constructe

d.  

. 

No of 

bridges 

constructed  

SDG 

8.1 

0 0 1 50 0 0 1 50 0 0 100 

Foot 

bridges 

constructe

d 

No of foot 

bridges 

constructed 

SDG 

11.2 

  2 6 0 0 2 6 0 0 12 

Roads 

upgraded 

to 

bitumen 

standards. 

No of 

kilometers 

 0 0 3 120 2 80 2 80 2 80 360 
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Programme Name: Infrastructure Development  

Objective:  To improve basic services within the Municipality 

Outcome:   Enhanced basic service within the municipality 

Sub 

Programme 

Key 

Output  

Key 

performan

ce 

Indicator  

Linka

ge to 

SDG 

Target

s 

Planned Targets and Indicative Budget (Ksh. M) Total 

Budg

et 

(Ksh 

.M) 

Year 1 Year 2 Year 3 Year 4 Year 5 

Targ

et  

Cos

t  

Targ

et 

Cos

t 

Targ

et 

Cos

t 

Targ

et 

Cos

t 

Targ

et 

Cos

t 

Street 

lighting 

installed.  

No poles 

installed 
SDG 

11.1 

0 0 30 8 20 5.5 0 0 0 0 13.5 

 Motorabl

e roads  

No 

kilometers 

expanded 

and 

rehabilitate

d 

SDG 

11.2 

0 0 2 80 0 0 1 40 0 0 120 

Sub-total   102.

1 

 367.

7 
 

 188.

2 
 

 278.

8 
 

 182.

7 

1119.

5 
 

 
Programme Name: Environmental Management and conservation   

Objective:  To provide safe and healthy Environment 

Outcome:   enhanced safety and healthier environment 

Sub 

Programme 

Key 

Output  

Key 

performan

ce 

Indicator  

Linkag

e to 

SDG 

Target

s 

Planned Targets and Indicative Budget (Ksh. M) Total 

Budg

et 

(Ksh 

.M) 

Year 1 Year 2 Year 3 Year 4 Year 5 

Targ

et  

Cos

t  

Targ

et 

Cos

t 

Targ

et 

Cos

t 

Targ

et 

Cos

t 

Targ

et 

Cos

t 

Environment

al 

preservation, 

cleaning, and 

conservation 

services 

Solid 

waste 

collected. 

 

No of 

Tonnes 

collected 

SDG 

11.2 

300 9.0 300 9.0 300 9.0 300 9.0 300 9.0 45 

Storm 

water 

drains 

construct

ed 

kilometers 

of Storm 

water 

drainage 

constructed 

SDG 

11.2 

0 0 2 32 3 48 2 32 1 16 128 

Trees 

Planted 

No of trees 

planted 
SDG 

11.2 

0 0 200 1 200 1 200 1 200 1 4 

Sub-total   9  42  58  42  26 177 

 
Programme Name: Municipal Planning services 

Objective:  To enhance land use planning, economic development and integrated planning. 

Outcome:   Properly guided and formalised development 

Sub 

Programm

e 

Key 

Output  

Key 

performan

ce 

Indicator  

Linkag

e to 

SDG 

Target

s 

Planned Targets and Indicative Budget (Ksh. M) Total 

Budg

et 

(Ksh 

.M) 

Year 1 Year 2 Year 3 Year 4 Year 5 

Targ

et  

Cos

t  

Targ

et 

Cos

t 

Targ

et 

Cos

t 

Targ

et 

Cos

t 

Targ

et 

Cos

t 

Policies, 

plans and 

bi-laws 

review and 

developme

nt 

Strategic 

Plan 

(3years) 

Level of 

plan 

completion 

(%) 

SDG 

17.1 

100 

 

3.5 0 0 100 3.5 0 0 0 0 7 

Annul 

review of 

Integrated 

developmen

t Plan 

 

Level of 

plan review 

(%) 

SDG 

17.1 

100 

 

2 100 

 

2 100 

 

2 100 2 100 

 

2 10 

Mineral 

resource 

policy 

developed 

and 

reviewed 

Level of 

completion 

(%) 

SDG 

17.1 

0 0 100 3 0 0 100 2 0 0 5 
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Programme Name: Municipal Planning services 

Objective:  To enhance land use planning, economic development and integrated planning. 

Outcome:   Properly guided and formalised development 

Sub 

Programm

e 

Key 

Output  

Key 

performan

ce 

Indicator  

Linkag

e to 

SDG 

Target

s 

Planned Targets and Indicative Budget (Ksh. M) Total 

Budg

et 

(Ksh 

.M) 

Year 1 Year 2 Year 3 Year 4 Year 5 

Targ

et  

Cos

t  

Targ

et 

Cos

t 

Targ

et 

Cos

t 

Targ

et 

Cos

t 

Targ

et 

Cos

t 

Urban 

public 

spaces 

manageme

nt services 

Open 

spaces 

policy and 

bill drafted 

Level of 

completion 

(%) 

 0 0 50 3 50 3 0 0 0 0 6 

Public 

participatio

n held 

No of 

forums held 
SDG 

8.6 

0 0 4 3.2 2 1.6 0 0 0 0 4.8 

Formal and 

informal 

developmen

ts on public 

spaces 

Identified 

No of 

formal and 

informal 

developmen

ts 

 0 0 50 3 0 0 0 0 0 0 3 

Notices to 

non-

compliant 

developmen

ts issued 

No of 

notices 

issued 

 0 0 20 1 0 0 0 0 0 0 1 

Enforcemen

t cases 

handled 

No of 

enforcemen

t cases 

handled 

 0 0 10 5 0 0 4 2 0 0 7 

Sub- total   5.5 
 

 20.

2 
 

 10.

1 
 

 6  2 43.8 

 

4.8.7.6 Sori Municipality 

 

Vision Statement 

To be a secure, competitive, and well-governed municipality with efficient service delivery and attractive 

opportunities for the benefit of its investors and residents. 
 

Mission Statement 

To offer effective and efficient governance that works for, and with the people of Rongo and beyond. 
 

Goals 

Goal 1: To ensure effective and efficient urban development and management.  

Goal 2: To promote Environmental management,  

Goal 3: To promote industrialization within the municipality. 

Goal 4: To Encourage and monitor the establishment of programmes that cushions vulnerable groups within the 

Municipality. 

 

 

Departmental priorities and strategies 

Sectors Priorities Strategies 

1.Enhance administrative and governance v. Enhance capacity of the board and staff. 

vi. Invest in human resource. 

vii.  Develop and review municipal bylaws, plans and policies. 

viii.  Strengthen public participation. 

2. Improve municipal services v. Invest in solid waste management equipment. 

vi. Invest in environment preservation and conservation. 
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Sectors Priorities Strategies 

vii.  Improve municipal infrastructure. 

viii.  Enhanced resource mobilization.  

3.Improve municipal planning iii.  Develop and review plans highlighted in the urban areas and cities act. 

iv. Develop relevant policies and bi-laws 

 

Sori Municipality development programmes. 
Programme Name:  Administrative and Support Services 

Objective:  To improve work environment, administration and governance. 

Outcome:   Improved service delivery to Rongo municipality residents 

Sub 

Programme 

Key Output  Key 

performan

ce 

Indicator  

Linka

ge to 

SDG 

Target

s 

Planned Targets and Indicative Budget (Ksh. M) Total 

Budg

et 

(Ksh 

.M) 

Year 1 Year 2 Year 3 Year 4 Year 5 

Targ

et  

Cos

t  

Targ

et 

Cos

t 

Targ

et 

Cos

t 

Targ

et 

Cos

t 

Targ

et 

Cos

t 

Planning, 

Administrati

on, and 

governance 

services 

Employed 

technical 

staff. 

 

No of 

technical 

staff 

Employed. 

SDG 

11.1 

5 4 5 5 3 3 3 3 3 3 18 

Trained Staff No of staff 

trained 
SDG 

11.1 

5 1.5 5 1.5 3 1 3 1 3 1.5 5.5 

Trained 

municipal 

board 

members. 

No of 

Trainings 

offered to 

Municipal 

Board 

Members. 

SDG 

11.1 

0 0 10 2 0 0 0 0 10 2  

Municipal 

Board 

Meetings 

held. 

No of 

Board 

Meetings 

SDG 

11.1 

8 1.2 12 1.5 12 1.8 12 1.8 12 1.8 8.1 

Board Sub-

Committee 

Meetings 

 

No of 

board sub-

committee 

meetings 

SDG 

11.1 

12 0.6 24 1.2 24 1.5 24 1.5 24 1.5 6.3 

Administratio

n block 

renovated 

and equipped 

Level of 

Completio

n and 

equipping 

SDG 

11.1 

0 0 50 10 50 10 0 10 0 0 20 

Municipal 

offices 

constructed 

% of works 

done 
SDG 

11.1 

0 0 50 15.

5 

50 15.

5 

0 15.

5 

0 0 31 

Motor 

vehicles 

Purchased 

No of 

motor 

vehicles 

purchased 

SDG 

11.1 

0 08 1 8 0 0 0 0 1 8 16 

Public 

participation 

highlighted in 

the Act 

No of 

Citizen 

forums 

SDG 

8.6 

4 2 4 2 4 2 4 2 4 2 10 

Developed 

proposals 

funded by 

partners. 

No of 

funding 

proposals 

developed. 

 

SDG 

17.1 

2 0.4 4 0.8 2 0.4 3 0.4 4 0.8 3 

Minutes/Rep

orts 

 

No of 

meetings 

held with 

partners. 

SDG 

17.2 

2 0.4 2 0.4 2 05 2 05 2 0.5 2.3 

Public 

participation 

Reports. 

 

No of 

Citizen 

Forums 

held with 

Communit

y and 

partners. 

SDG 

17.2 

2 1 4 2 4 2 4 2 4 2 9 
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Programme Name:  Administrative and Support Services 

Objective:  To improve work environment, administration and governance. 

Outcome:   Improved service delivery to Rongo municipality residents 

Sub 

Programme 

Key Output  Key 

performan

ce 

Indicator  

Linka

ge to 

SDG 

Target

s 

Planned Targets and Indicative Budget (Ksh. M) Total 

Budg

et 

(Ksh 

.M) 

Year 1 Year 2 Year 3 Year 4 Year 5 

Targ

et  

Cos

t  

Targ

et 

Cos

t 

Targ

et 

Cos

t 

Targ

et 

Cos

t 

Targ

et 

Cos

t 

 

Sub-total   19.

1 
 

 49.

9 
 

 42.

2 
 

 42.

2 
 

 23.

1 
 

105.7 
 

 

Programme Name: Infrastructure Development  

Objective:  To improve basic services within the Municipality 

Outcome:   Enhanced basic service within the municipality 

Sub 

Programme 

Key 

Output  

Key 

performan

ce 

Indicator  

Linka

ge to 

SDG 

Target

s 

Planned Targets and Indicative Budget (Ksh. M) Total 

Budg

et 

(Ksh 

.M) 

Year 1 Year 2 Year 3 Year 4 Year 5 

Targ

et  

Cos

t  

Targ

et 

Cos

t 

Targ

et 

Cos

t 

Targ

et 

Cos

t 

Targ

et 

Cos

t 

 

 

Infrastruct

ure 

developmen

t 

Low-cost 

houses 

Construct

ed 

No of units 

done 
SDG 

11.2 

50 100 50 100 50 100 50 100 50 100 500 

Paved 

Roads 

annually 

Kilometers 

paved 
SDG 

9.1 

50 1.5 80 2.5 50 1.5 50 1.6 50 1.5 8.6 

Drainages 

unclogge

d 

Kilometers 

of 

unclogged 

and 

repaired 

SDG 

11.1 

1 0.6 2 1.2 2 1.2 2 1.2 2 1.2 6.2 

Bridges 

constructe

d.  

. 

No of 

bridges 

constructed  

SDG 

8.1 

0 0 1 50 0 0 1 50 0 0 100 

Foot 

bridges 

constructe

d 

No of foot 

bridges 

constructed 

SDG 

11.2 

  2 6 0 0 2 6 0 0 12 

Roads 

upgraded 

to 

bitumen 

standards. 

Kilometers 

of 

roadupgrad

ed to 

bitumen 

standards. 

 0 0 3 120 2 80 2 80 2 80 360 

Street 

lighting 

installed.  

Number of 

poles 

installed 

SDG 

11.1 

0 0 30 8 20 5.5 0 0 0 0 13.5 

 Motorabl

e roads  

kilometers 

expanded 

and 

rehabilitate

d 

SDG 

11.2 

0 0 2 80 0 0 1 40 0 0 120 

Sub-total   102.

1 

 367.

7 
 

 188.

2 
 

 278.

8 
 

 182.

7 

1119.

5 
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Programme Name: Environmental Management and conservation   

Objective:  To provide safe and healthy Environment 

Outcome:   enhanced safety and healthier environment 

Sub 

Programme 

Key 

Output  

Key 

performan

ce 

Indicator  

Linkag

e to 

SDG 

Target

s 

Planned Targets and Indicative Budget (Ksh. M) Total 

Budg

et 

(Ksh 

.M) 

Year 1 Year 2 Year 3 Year 4 Year 5 

Targ

et  

Cos

t  

Targ

et 

Cos

t 

Targ

et 

Cos

t 

Targ

et 

Cos

t 

Targ

et 

Cos

t 

Environment

al 

preservation, 

cleaning, and 

conservation 

services 

Solid 

waste 

collected. 

 

Number of 

Tonnes 

collected 

SDG 

11.2 

300 9.0 300 9.0 300 9.0 300 9.0 300 9.0 45 

Storm 

water 

drains 

construct

ed 

Kilometers 

of Storm 

water 

drainage 

constructed 

SDG 

11.2 

0 0 2 32 3 48 2 32 1 16 128 

Trees 

Planted 

Number of 

trees 

planted 

SDG 

11.2 

0 0 200 1 200 1 200 1 200 1 4 

Sub-total   9  42  58  42  26 177 

 
Programme Name: Municipal Planning services 

Objective:  To enhance land use planning, economic development and integrated planning. 

Outcome:   Properly guided and formalised development 

Sub 

Programm

e 

Key 

Output  

Key 

performan

ce 

Indicator  

Linkag

e to 

SDG 

Target

s 

Planned Targets and Indicative Budget (Ksh. M) Total 

Budg

et 

(Ksh 

.M) 

Year 1 Year 2 Year 3 Year 4 Year 5 

Targ

et  

Cos

t  

Targ

et 

Cos

t 

Targ

et 

Cos

t 

Targ

et 

Cos

t 

Targ

et 

Cos

t 

Policies, 

plans and 

bi-laws 

review and 

developme

nt 

Strategic 

Plan 

(3years) 

Level of 

plan 

completion 

(%) 

SDG 

17.1 

100 

 

3.5 0 0 100 3.5 0 0 0 0 7 

Annul 

review of 

Integrated 

developmen

t Plan 

 

Level of 

plan review 

(%) 

SDG 

17.1 

100 

 

2 100 

 

2 100 

 

2 100 2 100 

 

2 10 

Mineral 

resource 

policy 

developed 

and 

reviewed 

Level of 

completion 

(%) 

SDG 

17.1 

0 0 100 3 0 0 100 2 0 0 5 

Urban 

public 

spaces 

manageme

nt services 

Open 

spaces 

policy and 

bill drafted 

Level of 

completion 

(%) 

 0 0 50 3 50 3 0 0 0 0 6 

Public 

participatio

n held 

Number of 

forums held 
SDG 

8.6 

0 0 4 3.2 2 1.6 0 0 0 0 4.8 

Formal and 

informal 

developmen

ts on public 

spaces 

Identified 

Number of 

formal and 

informal 

developmen

ts 

 0 0 50 3 0 0 0 0 0 0 3 

Notices to 

non-

compliant 

developmen

ts issued 

Number of 

notices 

issued 

 0 0 20 1 0 0 0 0 0 0 1 

Enforcemen

t cases 

handled 

Number of 

enforcemen

 0 0 10 5 0 0 4 2 0 0 7 
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Programme Name: Municipal Planning services 

Objective:  To enhance land use planning, economic development and integrated planning. 

Outcome:   Properly guided and formalised development 

Sub 

Programm

e 

Key 

Output  

Key 

performan

ce 

Indicator  

Linkag

e to 

SDG 

Target

s 

Planned Targets and Indicative Budget (Ksh. M) Total 

Budg

et 

(Ksh 

.M) 

Year 1 Year 2 Year 3 Year 4 Year 5 

Targ

et  

Cos

t  

Targ

et 

Cos

t 

Targ

et 

Cos

t 

Targ

et 

Cos

t 

Targ

et 

Cos

t 

t cases 

handled 

Sub- total   5.5 
 

 20.

2 
 

 10.

1 
 

 6  2 43.8 

 

4.8.7.7 Muhuru Municipality  

 

Vision Statement 

To be a secure, competitive, and well-governed municipality with efficient service delivery and attractive 

opportunities for the benefit of its investors and residents. 
 

Mission Statement 

To offer effective and efficient governance that works for, and with the people of Rongo and beyond. 
 

Goals 

Goal 1: To ensure effective and efficient urban development and management.  

Goal 2: To promote Environmental management,  

Goal 3: To promote industrialization within the municipality. 

Goal 4: To Encourage and monitor the establishment of programmes that cushions vulnerable groups within the 

Municipality. 

 

 

Departmental priorities and strategies 

Sectors Priorities Strategies 

1.Enhance administrative and governance i. Enhance capacity of the board and staff. 

ii.  Invest in human resource. 

iii.  Develop and review municipal bylaws, plans and policies. 

iv. Strengthen public participation. 

2. Improve municipal services i. Invest in solid waste management equipment. 

ii.  Invest in environment preservation and conservation. 

iii.  Improve municipal infrastructure. 

iv. Enhanced resource mobilization.  

3.Improve municipal planning i. Develop and review plans highlighted in the urban areas and cities act. 

ii.  Develop relevant policies and bi-laws 

 

 

Muhuru Municipality development programmes. 
Programme Name:  Administrative and Support Services 

Objective:  To improve work environment, administration and governance. 

Outcome:   Improved service delivery to Rongo municipality residents 

Sub 

Programme 

Key Output  Key 

performan

ce 

Indicator  

Linka

ge to 

SDG 

Target

s 

Planned Targets and Indicative Budget (Ksh. M) Total 

Budg

et 

(Ksh 

.M) 

Year 1 Year 2 Year 3 Year 4 Year 5 

Targ

et  

Cos

t  

Targ

et 

Cos

t 

Targ

et 

Cos

t 

Targ

et 

Cos

t 

Targ

et 

Cos

t 

Planning, 

Administrati

on, and 

Employed 

technical 

staff. 

No of 

technical 
SDG 

11.1 

5 4 5 5 3 3 3 3 3 3 18 
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Programme Name:  Administrative and Support Services 

Objective:  To improve work environment, administration and governance. 

Outcome:   Improved service delivery to Rongo municipality residents 

Sub 

Programme 

Key Output  Key 

performan

ce 

Indicator  

Linka

ge to 

SDG 

Target

s 

Planned Targets and Indicative Budget (Ksh. M) Total 

Budg

et 

(Ksh 

.M) 

Year 1 Year 2 Year 3 Year 4 Year 5 

Targ

et  

Cos

t  

Targ

et 

Cos

t 

Targ

et 

Cos

t 

Targ

et 

Cos

t 

Targ

et 

Cos

t 

governance 

services 

 staff 

Employed. 

Trained Staff No of staff 

trained 
SDG 

11.1 

5 1.5 5 1.5 3 1 3 1 3 1.5 5.5 

Trained 

municipal 

board 

members. 

Trainings 

offered to 

Municipal 

Board 

Members. 

SDG 

11.1 

0 0 10 2 0 0 0 0 10 2  

Municipal 

Board 

Meetings 

held. 

No of 

Board 

Meetings 

SDG 

11.1 

8 1.2 12 1.5 12 1.8 12 1.8 12 1.8 8.1 

Board Sub-

Committee 

Meetings 

 

No of 

board sub-

committee 

meetings 

SDG 

11.1 

12 0.6 24 1.2 24 1.5 24 1.5 24 1.5 6.3 

Administratio

n block 

renovated 

and equipped 

Level of 

Completio

n and 

equipping 

SDG 

11.1 

0 0 50 10 50 10 0 10 0 0 20 

Municipal 

offices 

constructed 

% of works 

done 
SDG 

11.1 

0 0 50 15.

5 

50 15.

5 

0 15.

5 

0 0 31 

Motor 

vehicles 

Purchased 

No of 

motor 

vehicles 

purchased 

SDG 

11.1 

0 08 1 8 0 0 0 0 1 8 16 

Public 

participation 

highlighted in 

the Act 

No of 

Citizen 

forums 

SDG 

8.6 

4 2 4 2 4 2 4 2 4 2 10 

Developed 

proposals 

funded by 

partners. 

No of 

funding 

proposals 

developed. 

 

SDG 

17.1 

2 0.4 4 0.8 2 0.4 3 0.4 4 0.8 3 

Minutes/Rep

orts 

 

No of 

meetings 

held with 

partners. 

 

SDG 

17.2 

2 0.4 2 0.4 2 05 2 05 2 0.5 2.3 

Public 

participation 

Reports. 

 

No of 

Citizen 

Forums 

held with 

Communit

y and 

partners. 

 

SDG 

17.2 

2 1 4 2 4 2 4 2 4 2 9 

Sub-total   19.

1 
 

 49.

9 
 

 42.

2 
 

 42.

2 
 

 23.

1 
 

105.7 
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Programme Name: Infrastructure Development  

Objective:  To improve basic services within the Municipality 

Outcome:   Enhanced basic service within the municipality 

Sub 

Programme 

Key 

Output  

Key 

performan

ce 

Indicator  

Linka

ge to 

SDG 

Target

s 

Planned Targets and Indicative Budget (Ksh. M) Total 

Budg

et 

(Ksh 

.M) 

Year 1 Year 2 Year 3 Year 4 Year 5 

Targ

et  

Cos

t  

Targ

et 

Cos

t 

Targ

et 

Cos

t 

Targ

et 

Cos

t 

Targ

et 

Cos

t 

 

 

Infrastruct

ure 

developmen

t 

Low cost 

houses 

Construct

ed 

No of units 

done 
SDG 

11.2 

50 100 50 100 50 100 50 100 50 100 500 

Paved 

Roads 

annually 

Kilometers 

of roads 

paved 

SDG 

9.1 

50 1.5 80 2.5 50 1.5 50 1.6 50 1.5 8.6 

Drainages 

unclogge

d 

Kilometers 

of drainage 

unclogged 

and 

repaired 

SDG 

11.1 

1 0.6 2 1.2 2 1.2 2 1.2 2 1.2 6.2 

Bridges 

constructe

d.  

. 

No of 

bridges 

constructed  

SDG 

8.1 

0 0 1 50 0 0 1 50 0 0 100 

Foot 

bridges 

constructe

d 

No of foot 

bridges 

constructed 

SDG 

11.2 

  2 6 0 0 2 6 0 0 12 

Roads 

upgraded 

to 

bitumen 

standards. 

Kilometers 

of Roads 

upgraded 

to bitumen 

standards. 

 0 0 3 120 2 80 2 80 2 80 360 

Street 

lighting 

installed.  

No of poles 

installed 
SDG 

11.1 

0 0 30 8 20 5.5 0 0 0 0 13.5 

Motorabl

e roads  

kilometers 

expanded 

and 

rehabilitate

d 

SDG 

11.2 

0 0 2 80 0 0 1 40 0 0 120 

Sub-total   102.

1 

 367.

7 
 

 188.

2 
 

 278.

8 
 

 182.

7 

1119.

5 
 

 
Programme Name: Environmental Management and conservation   

Objective:  To provide safe and healthy Environment 

Outcome:   enhanced safety and healthier environment 

Sub 

Programme 

Key 

Output  

Key 

performan

ce 

Indicator  

Linkag

e to 

SDG 

Target

s 

Planned Targets and Indicative Budget (Ksh. M) Total 

Budg

et 

(Ksh 

.M) 

Year 1 Year 2 Year 3 Year 4 Year 5 

Targ

et  

Cos

t  

Targ

et 

Cos

t 

Targ

et 

Cos

t 

Targ

et 

Cos

t 

Targ

et 

Cos

t 

Environment

al 

preservation, 

cleaning, and 

conservation 

services 

Solid 

waste 

collected. 

 

No of 

Tonnes 

collected 

SDG 

11.2 

300 9.0 300 9.0 300 9.0 300 9.0 300 9.0 45 

Storm 

water 

drains 

construct

ed 

kilometers 

of Storm 

water 

drainage 

constructed 

SDG 

11.2 

0 0 2 32 3 48 2 32 1 16 128 

Trees 

Planted 

No of trees 

planted 
SDG 

11.2 

0 0 200 1 200 1 200 1 200 1 4 

Sub-total   9  42  58  42  26 177 
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Programme Name: Municipal Planning services 

Objective:  To enhance land use planning, economic development and integrated planning. 

Outcome:   Properly guided and formalised development 

Sub 

Programm

e 

Key 

Output  

Key 

performan

ce 

Indicator  

Linkag

e to 

SDG 

Target

s 

Planned Targets and Indicative Budget (Ksh. M) Total 

Budg

et 

(Ksh 

.M) 

Year 1 Year 2 Year 3 Year 4 Year 5 

Targ

et  

Cos

t  

Targ

et 

Cos

t 

Targ

et 

Cos

t 

Targ

et 

Cos

t 

Targ

et 

Cos

t 

Policies, 

plans and 

bi-laws 

review and 

developme

nt 

Strategic 

Plan 

(3years) 

Level of 

plan 

completion 

(%) 

SDG 

17.1 

100 

 

3.5 0 0 100 3.5 0 0 0 0 7 

Annul 

review of 

Integrated 

developmen

t Plan 

 

Level of 

plan review 

(%) 

SDG 

17.1 

100 

 

2 100 

 

2 100 

 

2 100 2 100 

 

2 10 

Mineral 

resource 

policy 

developed 

and 

reviewed 

Level of 

completion 

(%) 

SDG 

17.1 

0 0 100 3 0 0 100 2 0 0 5 

Urban 

public 

spaces 

manageme

nt services 

Open 

spaces 

policy and 

bill drafted 

Level of 

completion 

(%) 

 0 0 50 3 50 3 0 0 0 0 6 

Public 

participatio

n held 

No of 

forums held 
SDG 

8.6 

0 0 4 3.2 2 1.6 0 0 0 0 4.8 

Formal and 

informal 

developmen

ts on public 

spaces 

Identified 

No of 

formal and 

informal 

developmen

ts 

 0 0 50 3 0 0 0 0 0 0 3 

Notices to 

non-

compliant 

developmen

ts issued 

No of 

notices 

issued 

 0 0 20 1 0 0 0 0 0 0 1 

Enforcemen

t cases 

handled 

No of 

enforcemen

t cases 

handled 

 0 0 10 5 0 0 4 2 0 0 7 

Sub- total   5.5 
 

 20.

2 
 

 10.

1 
 

 6  2 43.8 

 

4.8.7.8 Kegonga Municipality 

 

Vision Statement 

To be a secure, competitive, and well-governed municipality with efficient service delivery and attractive 

opportunities for the benefit of its investors and residents. 
 

Mission Statement 

To offer effective and efficient governance that works for, and with the people of Rongo and beyond. 
 

Goals 

Goal 1: To ensure effective and efficient urban development and management.  

Goal 2: To promote Environmental management,  
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Goal 3: To promote industrialization within the municipality. 

Goal 4: To Encourage and monitor the establishment of programmes that cushions vulnerable groups within the 

Municipality. 

 

 

Departmental priorities and strategies 

Sectors Priorities Strategies 

1.Enhance administrative and governance i. Enhance capacity of the board and staff. 

ii.  Invest in human resource. 

i. Develop and review municipal bylaws, plans and policies. 

ii.  Strengthen public participation. 

2. Improve municipal services i. Invest in solid waste management equipment. 

ii.  Invest in environment preservation and conservation. 

iii.  Improve municipal infrastructure. 

iv. Enhanced resource mobilization.  

3.Improve municipal planning i. Develop and review plans highlighted in the urban areas and cities act. 

ii.  Develop relevant policies and bi-laws 

 

Kegonga Municipality development programmes. 
Programme Name:  Administrative and Support Services 

Objective:  To improve work environment, administration and governance. 

Outcome:   Improved service delivery to Rongo municipality residents 

Sub 

Programme 

Key Output  Key 

performan

ce 

Indicator  

Linka

ge to 

SDG 

Target

s 

Planned Targets and Indicative Budget (Ksh. M) Total 

Budg

et 

(Ksh 

.M) 

Year 1 Year 2 Year 3 Year 4 Year 5 

Targ

et  

Cos

t  

Targ

et 

Cos

t 

Targ

et 

Cos

t 

Targ

et 

Cos

t 

Targ

et 

Cos

t 

Planning, 

Administrati

on, and 

governance 

services 

Employed 

technical 

staff. 

 

No of 

technical 

staff 

Employed. 

SDG 

11.1 

5 4 5 5 3 3 3 3 3 3 18 

Trained Staff No of staff 

trained 
SDG 

11.1 

5 1.5 5 1.5 3 1 3 1 3 1.5 5.5 

Trained 

municipal 

board 

members. 

Trainings 

offered to 

Municipal 

Board 

Members. 

SDG 

11.1 

0 0 10 2 0 0 0 0 10 2  

Municipal 

Board 

Meetings 

held. 

No of 

Board 

Meetings 

SDG 

11.1 

8 1.2 12 1.5 12 1.8 12 1.8 12 1.8 8.1 

Board Sub-

Committee 

Meetings 

 

No of 

board sub-

committee 

meetings 

SDG 

11.1 

12 0.6 24 1.2 24 1.5 24 1.5 24 1.5 6.3 

Administratio

n block 

renovated 

and equipped 

Level of 

Completio

n and 

equipping 

SDG 

11.1 

0 0 50 10 50 10 0 10 0 0 20 

Municipal 

offices 

constructed 

% of works 

done 
SDG 

11.1 

0 0 50 15.

5 

50 15.

5 

0 15.

5 

0 0 31 

Motor 

vehicles 

Purchased 

No of 

motor 

vehicles 

purchased 

SDG 

11.1 

0 08 1 8 0 0 0 0 1 8 16 

Public 

participation 

highlighted in 

the Act 

No of 

Citizen 

forums 

SDG 

8.6 

4 2 4 2 4 2 4 2 4 2 10 

Developed 

proposals 

No of 

funding 
SDG 

17.1 

2 0.4 4 0.8 2 0.4 3 0.4 4 0.8 3 
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Programme Name:  Administrative and Support Services 

Objective:  To improve work environment, administration and governance. 

Outcome:   Improved service delivery to Rongo municipality residents 

Sub 

Programme 

Key Output  Key 

performan

ce 

Indicator  

Linka

ge to 

SDG 

Target

s 

Planned Targets and Indicative Budget (Ksh. M) Total 

Budg

et 

(Ksh 

.M) 

Year 1 Year 2 Year 3 Year 4 Year 5 

Targ

et  

Cos

t  

Targ

et 

Cos

t 

Targ

et 

Cos

t 

Targ

et 

Cos

t 

Targ

et 

Cos

t 

funded by 

partners. 

proposals 

developed. 

 

Minutes/Rep

orts 

 

No.  of 

meetings 

held with 

partners. 

 

SDG 

17.2 

2 0.4 2 0.4 2 05 2 05 2 0.5 2.3 

Public 

participation 

Reports. 

 

No. of 

Citizen 

Forums 

held with 

Communit

y and 

partners. 

 

SDG 

17.2 

2 1 4 2 4 2 4 2 4 2 9 

Sub-total   19.

1 
 

 49.

9 
 

 42.

2 
 

 42.

2 
 

 23.

1 
 

105.7 
 

 

Programme Name: Infrastructure Development  

Objective:  To improve basic services within the Municipality 

Outcome:   Enhanced basic service within the municipality 

Sub 

Programme 

Key 

Output  

Key 

performan

ce 

Indicator  

Linka

ge to 

SDG 

Target

s 

Planned Targets and Indicative Budget (Ksh. M) Total 

Budg

et 

(Ksh 

.M) 

Year 1 Year 2 Year 3 Year 4 Year 5 

Targ

et  

Cos

t  

Targ

et 

Cos

t 

Targ

et 

Cos

t 

Targ

et 

Cos

t 

Targ

et 

Cos

t 

 

 

Infrastruct

ure 

developmen

t 

Low cost 

houses 

Construct

ed 

No.  of 

units done 
SDG 

11.2 

50 100 50 100 50 100 50 100 50 100 500 

Paved 

Roads 

annually 

No. of 

kilometers 

paved 

SDG 

9.1 

50 1.5 80 2.5 50 1.5 50 1.6 50 1.5 8.6 

Drainages 

unclogge

d 

Kilometers 

of 

unclogged 

and 

repaired 

SDG 

11.1 

1 0.6 2 1.2 2 1.2 2 1.2 2 1.2 6.2 

Bridges 

constructe

d.  

. 

No. of 

bridges 

constructed  

SDG 

8.1 

0 0 1 50 0 0 1 50 0 0 100 

Foot 

bridges 

constructe

d 

No.  of foot 

bridges 

constructed 

SDG 

11.2 

  2 6 0 0 2 6 0 0 12 

Roads 

upgraded 

to 

bitumen 

standards. 

No.  of 

kilometers 

of Roads 

upgraded 

to bitumen 

standards. 

 0 0 3 120 2 80 2 80 2 80 360 

Street 

lighting 

installed.  

No.  of 

poles 

installed 

SDG 

11.1 

0 0 30 8 20 5.5 0 0 0 0 13.5 
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 Motorabl

e roads  

No.  of 

kilometers 

expanded 

and 

rehabilitate

d 

SDG 

11.2 

0 0 2 80 0 0 1 40 0 0 120 

Sub-total   102.

1 

 367.

7 
 

 188.

2 
 

 278.

8 
 

 182.

7 

1119.

5 
 

 
Programme Name: Environmental Management and conservation   

Objective:  To provide safe and healthy Environment 

Outcome:   enhanced safety and healthier environment 

Sub 

Programme 

Key 

Output  

Key 

performan

ce 

Indicator  

Linkag

e to 

SDG 

Target

s 

Planned Targets and Indicative Budget (Ksh. M) Total 

Budg

et 

(Ksh 

.M) 

Year 1 Year 2 Year 3 Year 4 Year 5 

Targ

et  

Cos

t  

Targ

et 

Cos

t 

Targ

et 

Cos

t 

Targ

et 

Cos

t 

Targ

et 

Cos

t 

Environment

al 

preservation, 

cleaning, and 

conservation 

services 

Solid 

waste 

collected. 

 

No. of 

Tonnes 

collected 

SDG 

11.2 

300 9.0 300 9.0 300 9.0 300 9.0 300 9.0 45 

Storm 

water 

drains 

construct

ed 

No.  of 

kilometers 

of Storm 

water 

drainage 

constructed 

SDG 

11.2 

0 0 2 32 3 48 2 32 1 16 128 

Trees 

Planted 

No.  of 

trees 

planted 

SDG 

11.2 

0 0 200 1 200 1 200 1 200 1 4 

Sub-total   9  42  58  42  26 177 

 
Programme Name: Municipal Planning services 

Objective:  To enhance land use planning, economic development and integrated planning. 

Outcome:   Properly guided and formalised development 

Sub 

Programm

e 

Key 

Output  

Key 

performan

ce 

Indicator  

Linkag

e to 

SDG 

Target

s 

Planned Targets and Indicative Budget (Ksh. M) Total 

Budg

et 

(Ksh 

.M) 

Year 1 Year 2 Year 3 Year 4 Year 5 

Targ

et  

Cos

t  

Targ

et 

Cos

t 

Targ

et 

Cos

t 

Targ

et 

Cos

t 

Targ

et 

Cos

t 

Policies, 

plans and 

bi-laws 

review and 

developme

nt 

Strategic 

Plan 

(3years) 

Level of 

plan 

completion 

(%) 

SDG 

17.1 

100 

 

3.5 0 0 100 3.5 0 0 0 0 7 

Annul 

review of 

Integrated 

developmen

t Plan 

Level of 

plan review 

(%) 

SDG 

17.1 

100 

 

2 100 

 

2 100 

 

2 100 2 100 

 

2 10 

Mineral 

resource 

policy 

developed 

and 

reviewed 

Level of 

completion 

(%) 

SDG 

17.1 

0 0 100 3 0 0 100 2 0 0 5 

Urban 

public 

spaces 

manageme

nt services 

Open 

spaces 

policy and 

bill drafted 

Level of 

completion 

(%) 

 0 0 50 3 50 3 0 0 0 0 6 

Public 

participatio

n held 

No.  of 

forums held 
SDG 

8.6 

0 0 4 3.2 2 1.6 0 0 0 0 4.8 

Formal and 

informal 

No.  of 

formal and 

 0 0 50 3 0 0 0 0 0 0 3 
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developmen

ts on public 

spaces 

Identified 

informal 

developmen

ts 

Notices to 

non-

compliant 

developmen

ts issued 

No.  of 

notices 

issued 

 0 0 20 1 0 0 0 0 0 0 1 

Enforcemen

t cases 

handled 

No.  of 

enforcemen

t cases 

handled 

 0 0 10 5 0 0 4 2 0 0 7 

Sub- total   5.5 
 

 20.

2 
 

 10.

1 
 

 6  2 43.8 
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4.9 OFFICE OF THE GOVERNOR 

The Office of the Governor is a symbol of unity at the county government. It is on this basis that the County 

executive will strive to promote peace and co-existence in the county through various inter and intra county 

activities. 

To ensure efficient and effective service delivery, the sector will conduct performance evaluation through 

performance contracting and appraisal with the aim of ensuring that employees achieve their performance targets. 

This will also ensure adoption of competitive strategy in public service delivery and enable implementation of 

specific affirmative action for marginalized and vulnerable groups. 

The county Government has adopted an evidence-based approach in the development process. The integration of 

geospatial technologies will play a vital role in strengthening this approach by providing a spatial perspective. 

The sector will use geospatial services in the collation of thematic data from all the county departments with the 

aim of enriching and developing a geo-database for the county to ensure equitable allocation of resources. 

The Special programmes and external funding department will implement programmes and projects that are 

expected to have a major impact on peopleôs welfare. These programmes will mainly be anchored in the PPP 

framework and through donor funding . 
 

4.9.1 Sector composition:  

This sector is composed of the following sub-sectors. 

 

i. Governorôs office 

ii. Deputy Governorôs office. 

iii.  Special Programs and External Partnerships 

iv. County Secretary. 

v. ICT, E-governance, and innovation 

 
4.9.2 Vision: To be the leading sector in public policy formulation, implementation, coordination supervision and 

prudent resource management. 

 
4.9.3 Mission: To provide leadership in policy direction, resource mobilization and management for quality   service 

delivery. 

 

4.9.4 Sector Goal(s):  

¶ To strengthen the capacity of county to provide leadership and coordination required for successful 

implementation of development plans. 

¶ To coordinate and ensure policy formulation, implementation and compliance in all the sectors/ 

departments within the County Public Service  

 

4.9.5 Sector Priorities and Strategies 
 

Sector Priorities  Strategies 

 Enhance county Governance and Executive 

Management  

i. Enhance feedback mechanisms 

ii.  Strengthen Inter-Governmental relations and external 

partnerships 

iii.  Strengthen coordination of county service delivery  

iv. Promote human resource management and development. 

v. Strengthen policy formulation and programmes implementation. 

vi. Promote Cohesion and peace building 

Enhance tracking of projects, programmes  and policy 

implementation   

i. Enhance participatory monitoring and evaluation   of projects 

and programmes  

ii.  Strengthen monitoring and evaluation of County projects 

iii.  Entrench performance management in service delivery 

  Enhance Compliance with the rule of law i. Establishing of advisory processes 

ii.  Establishing of dispute/litigation resolution mechanisms 
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Sector Priorities  Strategies 

iii.  Overseeing implementation of the constitution and the relevant 

statutes  

 Promotion of ICT, E-governance and innovation i. Enhance E- governance through ICT  

ii.  Promotion of digital learning 

iii.  Enhancing digitalization of government services. 

 

4.9.6 Sector Programmes 

Programme 1 Name:  Governance and Administration Services 

Objective: To enhance County coordination, administration and public participation. 

Outcome: Improved service delivery and public participation in the development process. 

Sub 

Programme 

Key Output Key 

Performance 

Indicators 

Linkag

e s to 

SDG 

Target

s* 

Planned Targets and Indicative Budget (KSh. M) Total 

Budg

et 

(KSh. 

M)*  

Year 1 Year 2 Year 3 Year 4 Year 5 

Targ

et 

Co

st 

Targ

et 

Co

st 

Targ

et 

Co

st 

Targ

et 

Co

st 

Targ

et 

Co

st 

General 

Administrati

on  

 Number of 

employees 

compensated  

 65  65  65  65  65  200 

Number of 

employees 

recruited  

 0  30  0  30  15  

Number of 

employees 

promoted  

 10  10  10  10  10  

 Governorôs 

office 

goods and 

services 

procured and 

offered. 

User goods and 

services 

procured and 

offered 

 1 1 1 15 1 15 1 15 1 15 75 

Chief of staff 

goods and 

services 

procured and 

offered. 

User goods and 

services 

procured and 

offered 

 1 5 1 5 1 5 1 5 1 5 25 

Head Protocol 

goods and 

services 

procured and 

offered. 

User goods and 

services 

procured and 

offered 

 1 5 1 5 1 5 1 5 1 5 25 

Political 

Advisor 

goods and 

services 

procured and 

offered. 

User goods and 

services 

procured and 

offered 

 1 5 1 5 1 5 1 5 1 5 25 

Director 

communication 

goods and 

services 

procured and 

offered. 

User goods and 

services 

procured and 

offered 

 1 5 1 5 1 5 1 5 1 5 25 

Economic 

Advisor goods 

and services 

procured and 

offered. 

User goods and 

services 

procured and 

offered 

 1 5 1 5 1 5 1 5 1 5 25 

In charge 

Security goods 

and services 

procured and 

offered 

User goods and 

services 

procured and 

offered 

 1 5 1 5 1 5 1 5 1 5 25 

Liaison office 

goods and 

User goods and 

services 

 1 5 1 5 1 5 1 5 1 5 25 
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Programme 1 Name:  Governance and Administration Services 

Objective: To enhance County coordination, administration and public participation. 

Outcome: Improved service delivery and public participation in the development process. 

Sub 

Programme 

Key Output Key 

Performance 

Indicators 

Linkag

e s to 

SDG 

Target

s* 

Planned Targets and Indicative Budget (KSh. M) Total 

Budg

et 

(KSh. 

M)*  

Year 1 Year 2 Year 3 Year 4 Year 5 

Targ

et 

Co

st 

Targ

et 

Co

st 

Targ

et 

Co

st 

Targ

et 

Co

st 

Targ

et 

Co

st 

services 

procured and 

offered 

procured and 

offered 

Liaison office 

Intergovernme

ntal status 

reports 

Liaison office 

Intergovernme

ntal status 

reports 

 4 4 4 4 4 4 4 4 4 4 20 

County 

Executive 

coordination 

services 

County 

Executive 

committee 

meetings held 

No of reports 

of County 

Executive 

Committee 

meetings held 

 4 4 4 4 4 4 4 4 4 4 20 

County 

secretaryôs 

office goods 

and services 

procured and 

offered 

User goods and 

services 

procured and 

offered 

 1 5 1 5 1 5 1 5 1 5 25 

Policy and 

strategy 

services 

Develop and 

review public 

participation 

policy 

Approved and 

reviewed 

public 

participation 

policy. 

 0 0 1 5 0 0 1 5 0 0 10 

 Develop and 

review public 

participation 

regulation 

Approved and 

reviewed 

public 

participation 

regulation 

 0 0 1 5 0 0 1 5 0 0 10 

Departmental 

strategic plans 

developed and 

reviewed 

No. of 

departmental 

strategic plans 

developed and 

reviewed 

 0 0 10 25 0 0 0 0 10 25 50 

Developed and 

reviewed 

service 

charters 

No of service 

charter 

developed and 

reviewed 

 0 0 10 20 0 0 0 0 10 20  

 Coordinated 

county 

government 

sectors 

No of inter-

sector working 

teams 

 10 5 10 5 10 5 10 5 10 5 25 

County 

dialogue 

forum 

services 

Establishment 

of Governors 

dialogue forum 

Migori county 

Governorôs 

dialogue forum 

Established 

 1 2 0 0 0 0 0 0 0 0 2 

Governors 

dialogue forum 

organized 

No of 

Governors 

dialogue forum 

organized 

 0 0 1 10 1 10 1 10 1 10 40 

Publicity 

programmes 

held 

No of radio 

programmes 

conducted per 

year 

 0 0 4 1 4 1 4 1 4 1 4 

County 

information 

disseminated 

No of publicity 

materials 

circulated 

 0 0 2000 3 2000 3 2000 3 2000 3 12 

Print media 

information 

disseminated 

No of 

advertisement 

 20 3 30 4.5 30 4.5 30 4.5 30 4.5 21 
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Programme 1 Name:  Governance and Administration Services 

Objective: To enhance County coordination, administration and public participation. 

Outcome: Improved service delivery and public participation in the development process. 

Sub 

Programme 

Key Output Key 

Performance 

Indicators 

Linkag

e s to 

SDG 

Target

s* 

Planned Targets and Indicative Budget (KSh. M) Total 

Budg

et 

(KSh. 

M)*  

Year 1 Year 2 Year 3 Year 4 Year 5 

Targ

et 

Co

st 

Targ

et 

Co

st 

Targ

et 

Co

st 

Targ

et 

Co

st 

Targ

et 

Co

st 

Public 

Engagement 

services 

Public 

participation 

forums held 

 No of public 

participation 

forums held 

 5 10 10 20 10 20 10 20 10 20 90 

Public 

documents 

uploaded in the 

County 

website 

 No of public 

documents 

uploaded in the 

website. 

 200 1 200 1 200 1 200 1 200 1 5 

Civic 

education 

conducted 

No of training 

sessions held 

 0 0 4 10 4 10 4 10 4 10 16 

Capacity 

building 

services  

Staff trained No of staff 

trained 

 0 0 20 3 20 3 20 3 20 3 12 

TOTAL 

COST 

                                                                           66                 120.5             120.5             120.5         120.5 548 

 

 

Programme 3 Name: Cohesion and peace building, research and Education 

Objective: To enhance peace and cohesion in the county 

Outcome:  Enhance peace and cohesion in the county.             

Sub 

Programm

e 

Key 

Output 

Key 

Performance 

Indicators 

Linkag

es 

to SDG 

Targets

*  

Planned Targets and Indicative Budget (KSh. M) Total 

Budg

et Year 1 Year 2 Year 3 Year 4 Year 5 

(KSh. 

Targ

et 

Co

st 

Targ

et 

Co

st 

Targ

et 

Co

st 

Targ

et 

Co

st 

Targ

et 

Co

st M)*  

Peace 

Building 

Initiatives 

Peace and 

cohesion 

meetings 

conducted 

No. of peace and 

cohesion 

meetings held. 

 

 0 0 20 5 20 5 20 5 20 5 20 

Peace 

initiatives in 

volatile 

regions/commu

nity 

No. of peace 

initiatives in 

volatile 

regions/commun

ities conducted. 

 1 2 1 2 1 2 1 2 1 2 10 

Conflict 

managem

ent and 

resolution 

County conflict 

management 

and peace 

building unit 

operationalized 

County conflict 

management and 

peace building 

unit constituted 

 60 5 70 5 80 5 80 5 80 5 25 

GRAND TOTAL    7  12  12  12  12 56 

 

 
Programme 4 Name: County Information Development management services 

 Objective: To facilitate equitable community planning, implementation, and monitoring. 

Outcome:  : Enhanced access and control information for decision making 

Sub 

Program

me 

Key 

Output  

Key 

Performan

ce 

Indicators 

Linkage

s 

to SDG 

Targets

*  

Planned Targets and Indicative Budget (KSh. M) Total 

Budge

t Year 1 Year 2 Year 3 Year 4 Year 5 

(KSh. 
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Targe

t 

Cos

t 

Targe

t 

Cos

t 

Targe

t 

Cos

t 

Targe

t 

Cos

t 

Targe

t 

Cos

t 

M)*  

Geospatial 

informatio

n services 

Recruited 

GIS staff 

No. of GIS 

staff 

recruited 

 0 0 3 4 3 4 3 5 3 5 18 

Trained 

GIS staff 

No. of staff 

trained  

 0 0 10 2.5 10 2.5 10 2.5 10 2.5 10 

GIS Lab 

establishe

d and 

equipped 

No of labs 

and 

equipment 

procured 

 0 0 10 10 5 5 5 5 5 5 20 

GRAND TOTAL    0  11.5  11.5  12.5  12.5 48 

 

ICT, E-GOVERNANCE, AND INNOVATION  
Programme: General Administration and Support Services 

Objective: To improve work environment and service delivery 

Outcome: Improved Service Delivery 

Sub 

Programme 

Key 

Output  

Key 

Performan

ce 

Indicators 

Linkag

es 

to SDG 

Targets

*  

Planned Targets and Indicative Budget (KSh. M) Total 

Budg

et Year1 Year2 Year3 Year4 Year5 

(KSh. 

Targ

et 

Cos

t 

Targ

et 

Cos

t 

Targ

et 

Cos

t 

Targ

et 

Cos

t 

Targ

et 

Cos

t M)*  

General 

Administrati

on Services 

 

 

Staff 

trained on 

ICT 

 No. of staff 

trained on 

ICT   

SDG 

16.7 

2 40.

0 

2 40.

0 

2 40.

0 

2 40.

0 

2 40.

0 

200 

 

 

 

No. of 

skilled staff 

employed 

SDG 

16.7 

8 4.3

2 

2 1.0

8 

2 1.0

8 

2 1.0

8 

2 1.0

8 

8.64 

Staff 

promoted 

No. of staff 

promoted 

SDG 

16.7 

3 30.

0 

2 25.

0 

2 25.

0 

2 25.

0 

2 25.

0 

125 

Performan

ce 

contractin

g signed 

No. of 

performanc

e contract 

signed  

SDG 

16.7 

1 10.

0 

1 10.

0 

1 10.

0 

1 10.

0 

1 10.

0 

50.0 

Staff 

welfare 

issues 

addressed 

No. of staff 

welfare 

issues 

addressed 

SDG 

16.7 

2 50.

0 

2 50.

0 

2 50.

0 

2 50.

0 

2 50.

0 

250 

E-

governance 

and ICT  

Capacity 

building 

on ICT 

No. of staff 

with 

knowledge 

on ICT 

SDG 

16.7 

100 2.5 100 2.5 100 2.5 100 2.5 100 2.5 12.5 

Internet 

services 

accessed 

No. of 

Town 

centres 

accessing 

to internet 

services 

SDG 

16.7 

3 15 2 10 2 10 2 10 2 10 55 

TOTAL 

COST 

                                                                 151.8                149.3             149.3               149.3            149.3 749.0 
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Programme Name::  E-Governance   

Objective.: To improve efficiency  and meet citizens demands.  

Outcome:    Improved  e-citizen service delivery 

Sub 

Program

me 

Key 

Output  

K

e

y 

Performan

ce 

Indicator

s 

Linkag

es 

to 

SDG 

Target

s* 

Planned Targets and Indicative Budget (KSh. M) Total 

Budg

et Year1 Year2 Year3 Year4 Year5 

(KSh. 

Targ

et 

Co

st 

Targ

et 

Co

st 

Targ

et 

Co

st 

Targ

et 

Co

st 

Targ

et 

Co

st M)*  

 

Automatio

n services 

 Electronic 

Document 

Manageme

nt System 

(EDMS) 

Registry and 

Lands 

Documents 

 0 0 1 200 0 0 0 0 0 0 200 

Spatial 

Data 

Infrastruct

ure 

 

Establishm

ent of GIS-

LAB , 

digital 

cadastral 

layers/map

s, spatial 

analysis 

and GIS 

database 

configurati

on 

  0 0 1 100 1 100 1 100 1 100 400 

TOTAL 

COST 

  0  300  100  100  100 600 

Programme Name:  E- learning 

Objective.To increase  digital literacy. 

Outcome:    : Improved digital literacy and access to e-learning material 

Sub 

Program

me 

Key 

Output  

Key 

Performa

nce 

Indicator

s 

Linkag

es 

to 

SDG 

Target

s* 

Planned Targets and Indicative Budget (KSh. M) Total 

Budg

et Year1 Year2 Year3 Year4 Year5 

(KSh. 

Targ

et 

Co

st 

Targ

et 

Co

st 

Targ

et 

Co

st 

Targ

et 

Co

st 

Targ

et 

Cos

t M)*  

Digital 

curriculum 

integration 

and 

developme

nt 

Tablets 

procured 

for 

ECDE 

No. of 

Tablets 

procured 

 10000

0 

120 60000 60 60000 60 40000 40 20000

0 

20 240 

 Compute

rs 

procured 

for 

VETCs 

No. of 

Computers 

procured 

 0 0 150 100 50 50 0 0 100 100 250 

TOTAL COST    120  160  110  40  120 560 
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Programme: ICT Infrastructure  

Objective:  To Improve ICT connectivity platforms and coverage 

Outcome: E-governance re-engineered 

Sub 

Program

me 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Key 

Output  

Key 

Performa

nce 

Indicators 

Linkag

es 

to 

SDG 

Target

s* 

Planned Targets and Indicative Budget (KSh. M) Total 

Budg

et Year1 Year2 Year3 Year4 Year5 

(KSh

. Targe

t 

Cos

t 

Targe

t 

Cos

t 

Targe

t 

Cos

t 

Targe

t 

Co

st 

Targe

t 

Cos

t M)*  

 ICT 

Infrastruct

ure and 

Connectiv

ity   

 

 

Offices 

connected 

on internet 

 No. of 

offices 

connected 

on internet   

SDG 9 5 12.5 3 7.5 3 7.5 3 7.5 3 7.5 42.5 

 

 

 

ICT 

Equipment 

procured 

No. of ICT 

equipment 

procured 

SDG 9 Assort

ed 

45 Assort

ed 

25 Assort

ed 

15 Assort

ed 

15 Assort

ed 

10 110 

Security 

surveillanc

e system 

Installed 

No. of 

facilities 

installed 

with 

Security 

surveillanc

e  

systems. 

SGD 9 3 7.5 3 7.5 3 7.5 3 7.5 3 7.5 37.5 

 

 

 

 

Enterprise 

scale- ups 

machines 

No. of 

Enterprise 

scale- ups 

purchased 

SDG 9 1 3.2 1 3.2 1 3.2 1 3.2 1 3.2 16 

Website 

and 

domains 

maintained  

No. of 

websites 

and 

domains 

maintained  

SDG 9 5 7.5 5 7.5 5 7.5 5 7.5 5 7.5 37.5 

Networks 

maintained  

No. of 

networks 

maintained  

SDG 9 5 7.5 5 7.5 5 7.5 5 7.5 5 7.5 37.5 

Programme Name: Digital innovation 

Objective.:Improved customer experience 

Outcome:    : : To invent latest technological ideas and implementation 

Sub 

Program

me 

Key 

Output  

K

e

y 

Performan

ce 

Indicator

s 

Linkag

es 

to 

SDG 

Target

s* 

Planned Targets and Indicative Budget (KSh. M) Total 

Budg

et Year1 Year2 Year3 Year4 Year5 

(KSh. 

Targ

et 

Co

st 

Targ

et 

Co

st 

Targ

et 

Co

st 

Targ

et 

Co

st 

Targ

et 

Cos

t M)*  

Innovatio

n 

ICT 

innovativ

e 

incubatio

n 

centres/hu

bs 

No. of ICT 

Innovative 

incubation 

centres/ 

hubs 

established  

 0 0 2 200 2 200 2 200 2 200 800 

 Digital 

economy 

No. of 

entrepreneur

s trained on 

digital 

economy 

 0 00 1000 100 3000 300 5000 600 7000 500 150 

 Innovatio

n expo 

No. of 

innovation 

expo 

conducted 

 0 0 1 50 1 50 1 50 1 50 150 

TOTAL COST    0  350  550  850  750 1150 



Migori County Integrated Development Plan (2023 ï 2027) 

 

231  

Programme: ICT Infrastructure  

Objective:  To Improve ICT connectivity platforms and coverage 

Outcome: E-governance re-engineered 

Sub 

Program

me 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Key 

Output  

Key 

Performa

nce 

Indicators 

Linkag

es 

to 

SDG 

Target

s* 

Planned Targets and Indicative Budget (KSh. M) Total 

Budg

et Year1 Year2 Year3 Year4 Year5 

(KSh

. Targe

t 

Cos

t 

Targe

t 

Cos

t 

Targe

t 

Cos

t 

Targe

t 

Co

st 

Targe

t 

Cos

t M)*  
Billboards 

Amalgama

ted into 

one 

No. of 

billboards 

to be 

amalgamat

ed  

SDG 9 1 3 1 3 1 3 1 3 1 3 15 

 Switches 

and 

Routers 

Purchase 

and 

installed 

No. of 

switches 

and 

routers 

purchased 

and 

installed 

SDG 9 Assort

ed 

1.7 Assort

ed  

1.7 Assort

ed 

1.7 Assort

ed 

1.7 Assort

ed 

1.7 8.5 

Halls 

furnished  

No. of 

conference 

halls 

renovated 

and 

furnished  

SDG 9 1 3.36 0 0 0 0 0 0 0 0 3.36 

 Phones 

procured 

for CHVs 

No of 

phones 

procured  

SDG 9 160 2.88 0 0 0 0 0 0 0 0 2.88 

Automatio

n  

Revenue 

collected 

No. of 

POS 

procured 

and 

installed 

SDG 9 150 11.2

5 

150 11.2

5 

150 11.2

5 

150 11.

5 

150 11.2

5 

56.25 

Electronic 

Biometric 

devices 

procured 

and 

installed 

No. of 

electronic 

Biometric 

devices 

procured 

SDG 9 3 7.5 2 5 2 5 2 5 2 5 27.7 

E-Health 

services 

installed 

No. of 

Hospitals 

installed 

with E- 

Health 

services 

SDG 9 3 9 2 6 2 6 2 6 2 6 33 

Digitized 

VTCs and 

ECDE 

Curriculu

m 

developed 

No. of 

VTCs on 

digitized 

curriculum 

platform 

developed  

SGD 9 2 10 1 5 1 5 1 5 1 5 30 

ERP 

installed in 

Sub 

Counties  

No. of Sub 

Counties 

installed 

with the 

ERP 

SDG 9 1 5.8 1 5.8 1 5.8 1 5.8 1 5.8 29 

TOTAL 

COST 

                                                                 97.34                    97.34              97.34               97.34           97.34 486.6

9 
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Special programmes and external partnerships 
Programme Name: General Administration and Support Services   

Objective: To promote work environment and service delivery 

Outcome: Improved  service delivery 

Sub 

Programm

e 

Key 

Output  

K

e

y 

Performa

nce 

Indicator

s 

Linkag

es 

to 

SDG 

Target

s* 

Planned Targets and Indicative Budget (KSh. M) Total 

Budg

et Year 1   Year 2 Year 3 Year 4 Year 5 

(KSh

. M) Targ

et 

Co

st 

Targ

et 

Co

st 

Targ

et 

Co

st 

Targ

et 

Co

st 

Targ

et 

Co

st M)*  

Administrat

ive and 

support 

services 

Employe

es 

capacity 

built 

No. of 

employees 

capacity 

built 

 5  15  15  15  15  16 

 

Monitoring 

and 

evaluation 

services 

 

Quarterly 

review 

meetings 

conducte

d 

No. of 

quarterly 

review 

meetings 

conducted 

SDG 

16.6 

4  4  4  4  -  9.8 

Policy 

framework

s, and 

guidelines 

Guidelin

es, 

policies 

and 

systems 

for 

monitori

ng of the 

financial 

resources 

develope

d 

 

No of 

guidelines, 

policies and 

systems for 

monitoring 

of the 

financial 

resources 

developed 

 

SDG 

16.6 

3 1 1        7.35 

Guidelin

es, 

framewo

rks and 

policies 

for civic 

educatio

n and 

peace 

building 

initiative

s  

No. Of 

guidelines 

and policies 

for civic 

education 

and peace 

building 

developed 

SDG 

16.6 

3 1 1        

Investment 

services  

Legal 

framewo

rk for the 

investme

nt bill 

develope

d  

No. Of 

investment 

bills/Acts 

developed  

 1  1        4.5 

The 

county 

assembli

esô 

committe

e 

engaged 

No. Of 

investment 

bills/Acts 

adopted by 

the county 

assembly 

 1  1        
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Programme Name: External partnerships and affairs 

Objective: To promote a prosperous and sustainable future for the county through networking and collaborations 

Outcome: Strenthened donor and partner relations 

Sub 

Program

me 

Key 

Output  

K

e

y 

Performa

nce 

Indicator

s 

Linkag

es 

to 

SDG 

Target

s* 

Planned Targets and Indicative Budget (KSh. M) Total 

Budg

et Year 1   Year 2 Year 3 Year 4 Year 5 

(KSh

. M) Targ

et 

Co

st 

Targ

et 

Co

st 

Targ

et 

Co

st 

Targ

et 

Co

st 

Targ

et 

Co

st M)*  

Donor/ 

external 

partners 

engagem

ent 

services 

 

Potential 

and 

existing 

donors 

mapped 

No. Of 

inventories 

developed. 

 

  1  1  1  1  1 5.7 

Annual 

donor 

conferenc

es 

organized 

No. Of 

donor 

conference

s  

  1  1  1  1  1 10 

Baseline 

survey 

carried out 

and 

reported 

promptly.  

 

Noô of 

survey 

reports 

generated. 

 

 

           19.8 

 Forum for 

thematic 

areas 

identificati

on held 

and areas 

identified.  

 

No. Of 

foras held to 

established 

and 

operational. 

Blueprints 

for each 

thematic 

area  

  1  1  1     

Thematic 

areas 

reporting 

tools 

developed

. 

 

No. Of 

Foras held 

to develop 

the thematic 

areas 

reporting 

tools. 

 

1  1         

Plans 

developed 

to guide 

the 

blueprint 

and 

proposal 

writing.  

No. Of 

Foras held 

to develop 

the 

blueprint 

and 

proposal 

writing.  

 

1  1  1  1  1   

Monitorin

g and 

evaluation 

systems 

establishe

d for each 

of the 4 

thematic 

area and 

channels 

of 

reporting 

agreed 

Fund 

No. Of 

foras held to 

establish the 

monitoring 

and 

evaluation 

systems for 

the 4 

thematic 

areas and 

channels of 

reporting. 

 

1  1         
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Programme Name: External partnerships and affairs 

Objective: To promote a prosperous and sustainable future for the county through networking and collaborations 

Outcome: Strenthened donor and partner relations 

Sub 

Program

me 

Key 

Output  

K

e

y 

Performa

nce 

Indicator

s 

Linkag

es 

to 

SDG 

Target

s* 

Planned Targets and Indicative Budget (KSh. M) Total 

Budg

et Year 1   Year 2 Year 3 Year 4 Year 5 

(KSh

. M) Targ

et 

Co

st 

Targ

et 

Co

st 

Targ

et 

Co

st 

Targ

et 

Co

st 

Targ

et 

Co

st M)*  

establishe

d.  

 

Joint 

technical 

team 

establishe

d to 

develop 

proposals 

and 

blueprints 

for special 

programs.  

 

No. of 

successful 

project 

proposals 

 

           

County 

annual 

economi

c Forum 

held and 

report of 

the 

outcome 

shared 

No. Of 

Economic 

fora held 

 1 3 1 3 1 3 1 3 1 3 15 

Centre of 

excellency 

developed 

No. Of 

centers 

established 

 0 0 1 50       50 

TOTAL 

COST 

 65 

 

Programme  Name: Civic Education and peace building services 

Objective: To promote a culture of peace and democratic values in the county  

Outcome:  Enhanced  peace and cohesion in the county.             

Sub Key Key Linkag

es 

Planned Targets and Indicative Budget (KSh. M) Total 

Program

me 

Output  Performan

ce 

Indicators 

to SDG Budg

et Year 1 Year 2 Year 3 Year 4 Year 5 

   Targets

*  

(KSh. 

Targ

et 

Cos

t 

Targ

et 

Cos

t 

Targ

et 

Cos

t 

Targ

et 

Cos

t 

Targ

et 

Cos

t S    M)*  

Civic 

Education 

and peace 

building 

services 

 

Community 

engagement 

structures/ 

systems 

developed 

No. of 

community 

strengtheni

ng fora 

held 

 1  1        19.56 

Key 

stakeholders 

in civic 

education and 

peace 

building 

capacity built 

No. Of 

capacity 

building 

fora held 

 1  1  1  1  1  
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Programme  Name: Civic Education and peace building services 

Objective: To promote a culture of peace and democratic values in the county  

Outcome:  Enhanced  peace and cohesion in the county.             

Sub Key Key Linkag

es 

Planned Targets and Indicative Budget (KSh. M) Total 

Program

me 

Output  Performan

ce 

Indicators 

to SDG Budg

et Year 1 Year 2 Year 3 Year 4 Year 5 

   Targets

*  

(KSh. 

Targ

et 

Cos

t 

Targ

et 

Cos

t 

Targ

et 

Cos

t 

Targ

et 

Cos

t 

Targ

et 

Cos

t S    M)*  

Systems for 

reporting and 

channels of 

communicati

ons 

developed 

No. Of 

reporting 

systems 

and 

channels 

established 

 1          

Establish toll 

free network 

where all 

community 

gate keepers 

may report. 

No. Of toll 

free 

network 

numbers 

established 

 1  1        

Baseline 

surveys on 

knowledge 

gaps done 

No. Of 

survey 

reports 

developed 

 1  1  1  1  1  9.52 

Civic 

education 

initiatives 

developed 

No. Of 

initiatives 

developed 

 1  1  1  1  1  

Communities 

sensitized on 

areas of 

priority 

No. Of 

sensitizatio

n fora held 

 1  1  1  1  1  

Community 

peace 

initiative 

developed 

No. Of 

sensitizatio

n fora on 

peace held 

 1  1  1  1  1   

Annual peace 

conference 

held 

No. Of 

annual 

peace 

conferences 

held 

 1 0.5 1 0.5 1 0.5 1 0.5 1 0.5 2.5 

 

Programme Name: Resource Mobilization 

Objective: To secure additional resources  from external sources to support development priorities for the county 

Outcome: Enhanced Resource Mobilizatio 

Sub 

Programme 

Key 

Output  

Key 

Performance 

Indicators 

Linkages 

to SDG 

Targets* 

Planned Targets and Indicative Budget (KSh. M) Total 

Budget 

Year 1   Year 2 Year 3 Year 4 Year 5 

(KSh. M) 

Target Cost Target Cost Target Cost Target Cost Target Cost 

M)*  

Resource 

Mobilization 

Policy developed 

and included the 

savings 

guidelines  

 

Noô of foras held 

to develop the 

sustainability 

fund guidelines 

and policy  

           17,200,000 

Annual 

conference for 

resource 

mobilization held 

No. Of 

conferences held 

 1 5 1 5 1 5 1 5 1 5 20 
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Programme Name: Resource Mobilization 

Objective: To secure additional resources  from external sources to support development priorities for the county 

Outcome: Enhanced Resource Mobilizatio 

Sub 

Programme 

Key 

Output  

Key 

Performance 

Indicators 

Linkages 

to SDG 

Targets* 

Planned Targets and Indicative Budget (KSh. M) Total 

Budget 

Year 1   Year 2 Year 3 Year 4 Year 5 

(KSh. M) 

Target Cost Target Cost Target Cost Target Cost Target Cost 

M)*  

 

 

 

 

County 

development 

basket 

established 

Amounts in KES 

mobilized 

annually 

 0 0 1 1,000 1 1,000 1 1,000 1 1,000 4,0000 

Engage the 

technical team for 

the development t 

of both thematic 

areas and the key 

blue print 

Key blue print 

developed 

   1 19.8       19.8 

Special programs 

fund established 

No. Of funds 

established 

 1 1000         1,000 

Policy developed 

and include the 

savings 

guidelines  

Noô of fora held to 

develop the 

sustainability 

guidelines and 

policy 

 1 15         15 

Annual 

fundraisings for 

special programs 

fund held 

No. Of 

fundraisings held 

 1  1  1  1  1   

TOTAL 

COST 
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4.10 PUBLIC SERVICE MANAGEMENT AND DEVOLUTION  

The sectorôs mandate is to ensure services are devolved closer to the residents of Migori. To ensure efficient 

and effective service delivery to the citizens, the sector plans to undertake delineation of Village boundaries, 

Recruitment of Village Administrators and Village Advisory Council Members for the 141 villages currently 

proposed in the Migori County Village Administration Bill, 2020, construction of Sub-County Citizen Service 

Centres. The sector will ensure comprehensive coverage of Civic Education Curricula for improved public 

participation. 

To ensure that the general public is adequately informed about the County Governmentôs policies, programmes 

and projects, the sector will produce a monthly Newsletter and hold regular press releases.  

The Monitoring and Evaluation department will track the implementation of all Government Policies, 

Programmes and Projects through various M&E committees and field visits. The sector has developed the 

County M&E Policy to guide the implementation of the M&E function in the Public Sector. The department 

will also provide guidelines on strengthening the M&E function across all sectors. 

 

 

4.10.1 Sector composition:  

i. The Public Service Management Sector is composed of the following sub sectors. 

ii. Public Service Management and devolution 

iii.  Public Service Board.  

iv. Monitoring, Evaluation and Performance Contracting 

 

4.10.2 Vision: A leading sector in projects and programmes, public policy formulation, implementation, 

coordination, supervision, and prudent resource management 

 

4.10.3 Mission: To provide leadership and policy direction in resource mobilization and management for value 

for moneys in projects and quality public service delivery. 

 

4.10.4 Sector Goal(s):  

To facilitate the growth, diversification, and the stability of Migori Countyôs Public Service Sector. 

 
4.10.5 Sector Priorities and Strategies 

Sector Priorities  Strategies 

 Enhance Service delivery. 

 

i.  Strengthen Staff Performance management, Capacity building 

and staff welfare. 

ii.  Enhance Governance and Executive Management 

iii.  Strengthen Public service board services. 

 

 Devolution services i. Promote civic education, public participation and feedback. 

ii.  Enhance management of devolution affairs 

iii.  Effective public participation and feedback mechanism 

Human capital development  i. Formulate and review County Human Resource Policies 

ii.  Develop systems for efficient management and development of 

staff. 

iii.  Develop and provide policy guidelines for effective payroll 

management. 

iv. Promote creativity and innovations of public servants.  

v. Recruitment 

vi. Capacity building and training 
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Sector Priorities  Strategies 

Enhance tracking of projects, programmes and policy 

implementation   

i. Enhance participatory monitoring and evaluation   of projects 

and programmes.  

ii.  Strengthen monitoring and evaluation of County projects. 

i. Entrench performance management in service delivery 

 

 
4.10.6 Sector Programmes 

PUBLIC SERVICE MANAGEMENT AND DEVOLUTION  

Programme Name: General Administration and Support Services 

Objective: To increase efficiency and effectiveness in Service Delivery  

Outcome: Improved Service Delivery  

Sub 

Programm

e 

Key 

Output  

Key 

Performa

nce 

Indicators 

Linkages 

to SDG 

Targets* 

Planned Targets and Indicative Budget (KSh. M) Total 

Budg

et 
Year 1 Year 2 Year 3 Year 4 Year 5 

(KSh. 

Targ

et 

Cos

t 

Targ

et 

Co

st 

Targ

et 

Cos

t 

Targ

et 

Co

st 

Targ

et 

Cos

t 
M)*  

Administrat

ive Support 

Services 

Managemen

t Team 

Number of 

support 

supervisio

n activities 

undertaken 

Reports 1000 20 1000 20 1000 30 1000 30 1000 40 140 

Customer 

satisfaction 

surveys 

conducted 

Number of 

customer 

satisfactio

n surveys 

conducted 

Reports 1 20 1 30 1 35 1 30 1 30 145 

Corruption 

Perception 

Survey 

Level of 

Corruption 

Perception 

identified 

Baseline 

Survey 

Exit 

Survey 

1 25 1 35 1 25 1 30 1 30 145 

Operations 

 

 

 

Comprehens

ive Staff 

Medical 

Cover 

Number of 

staff put 

on medical 

cover 

Contract 

Agreemen

t 

3500 65 4100 70 4500 75 5000 80 5300 85 375 

Purchase of 

Vehicles 

Number of 

Vehicles 

Purchased 

Log Book 2 20 2 20 2 20 2 20 2 20 100 

Gratuity No. of 

staff 

Covered 

Payroll by 

product 

100 1 200 1  300 1 400 1 500 1 5 

Contracted 

Professional 

Guards 

No. of 

guards 

Contracted 

Contract 

Document

s 

100 15 150 20 200 25 250 30 300 35 124 

village 

administrati

on 

boundaries 

delineated 

number of 

villages 

delineated 

 0 - 141 - 0       

Goods and 

Services 

No. of 

goods and 

Services 

Procured 

List of 

Beneficiar

ies 

555 30 761 40 860 50 900 60 950 70 250 

County 

Fleet 

Services 

Number of 

Vehicles 

maintained 

Local 

Service 

Orders 

issued  

4 5 6 10 8 15 10 20 12 25 75 
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Programme Name: General Administration and Support Services 

Objective: To increase efficiency and effectiveness in Service Delivery  

Outcome: Improved Service Delivery  

Sub 

Programm

e 

Key 

Output  

Key 

Performa

nce 

Indicators 

Linkages 

to SDG 

Targets* 

Planned Targets and Indicative Budget (KSh. M) Total 

Budg

et 
Year 1 Year 2 Year 3 Year 4 Year 5 

(KSh. 

Targ

et 

Cos

t 

Targ

et 

Co

st 

Targ

et 

Cos

t 

Targ

et 

Co

st 

Targ

et 

Cos

t 
M)*  

Mortgage / 

Car Loans 

Number of 

Officers in 

the 

program 

Contract 

Document

s 

75 200 80 200 85 200 95 200 105 200 1B 

Group 

Personal 

Insurance 

Cover 

Number of 

staff 

insured 

Contract 

Document

s 

3381 10 3500 15 3600 20 3700 25 3800 30 100M 

Staff 

welfare 

programs 

implemente

d 

Number of 

staff 

enrolled 

into the 

County 

BBF 

SDG 16.7 444 3.5 560 4 600 4.5 650 5 700 5.5 22.5 

TOTAL 

COST 

 248.

5 

 269  289.

5 

 310  330.

5 

733 

 
Name of Programme 2: Devolution Support Services 

Outcome: Well-Coordinated & Accessible Services to the Citizens 

Sub 

Programm

e 

Key 

Output  

Key 

performan

ce 

Indicators 

 

Linkag

es to 

SDG 

Targets 

 

 

1. Planned Targets and Indicative 

Year 1 Year 2 Year 3 Year 4 Year 5 Total 

Budget 

(Millio

n) 

Targ

et  

Cos

t  

Targ

et  

Cos

t  

Targ

et  

Cos

t  

Targ

et  

Cos

t  

Targ

et  

Cos

t  

 

Devolved 

Units 

Developme

nt Services  

 

Developme

nt of 

Migori 

village 

units bill  

Approved 

Migori 

village 

units bill  

 1 15 0 0 0 0 0 0 0 0 15 

Total Cost     15         15 

 

Programme Name: Human Capital Management and Development Services  

Objective: To increase efficiency and effectiveness in  Service Delivery  

Outcome: Improved Service Delivery  

Sub Key Key Linkag

es 

Planned Targets and Indicative Budget (KSh. M) Total 

Program

me 

Output  Performan

ce 

to SDG Budg

et Year 1 Year 2 Year 3 Year 4 Year 5 

  Indicators Targets

*  

(KSh. 

Targe

t 

Cos

t 

Targe

t 

Cos

t 

Targe

t 

Cos

t 

Targe

t 

Cos

t 

Targe

t 

Cos

t     M)*  

Human 

Resource 

Manageme

nt Services  

Staff 

welfare 

programs 

implement

ed 

Number of 

staff 

enrolled 

into the 

County 

BBF 

 3381  350  360  362  364   
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Programme Name: Devolved Units Administration Services  

Objective: To strengthen Devolved units for effective service delivery 

Outcome:  Improved coordination and access to services by the citizens. 

Sub 

Program

me 

Key 

Output  

Key 

Performance 

Indicators 

Linka

ge s to 

SDG 

Target

s* 

Planned Targets and Indicative Budget (KSh. M) Total 

Budg

et 

(KSh

. 

M)*  

Year 1 Year 2 Year 3 Year 4 Year 5 

Targ

et 

Co

st 

Targe

t 

Co

st 

Targ

et 

Co

st 

Targ

et 

Co

st 

Targ

et 

Co

st 

Devolved 

Units 

Developm

ent 

Services   

Administrat

ion offices 

constructed  

No. of Sub-

County offices 

constructed/Reno

vated   

SDG 

16.7 

2 32 2 32 3 20 3 20 3 2 122 

No. of Ward 

offices 

constructed / 

Renovated  

SDG 

16.7 

3 39 3 39 3 20 3 20 3 20 138 

No. of Village 

offices 

constructed   

SDG 

16.7 

20 29 290 28 280 28 28 28 280 28 280 

Devolved 

Units 

(Ward) 

Developm

ent 

Programm

e 

Committees 

formed and 

operationali

zed  

No. of 

committees 

formed and 

operationalized.  

 

SDG 

16.7 

189 39 19. 38 1 38 19 38 19 38 19 

Total cost  139  137  106  106  88 576 

 

 
Programme Name:  Human Capital Management and Development. 

Objective: To enhance staff welfare. 

Outcome:  Motivated and efficient human resource 

Sub Key Key Linkage

s 

Planned Targets and Indicative Budget (KSh. M) Total 

Programm

e 

Output  Performan

ce 

to SDG Budge

t Year 1 Year 2 Year 3 Year 4 Year 5 

  Indicators Targets

*  

(KSh. 

Targe

t 

Cos

t 

Targe

t 

Cos

t 

Targe

t 

Cos

t 

Targe

t 

Cos

t 

Targe

t 

Cos

t     M)*  

Staff 

welfare 

services 

 

annual 

salary 

and 

insuranc

e 

payment 

report 

 percent 

level of 

annual 

salary and 

insurance 

payment  

SDG 

16.7 

100 500 100 600 100 700 100 800 100 900 3500 

Staff 

trained 

No. of 

employees 

trained 

annually  

SDG 

16.7 

10 20 15 25 20 30 25 35 30 40 150 

Informatio

n and 

Records 

Manageme

nt  

Records 

automate

d  

 percent 

level of 

records 

automated  

SDG 

16.7 

30 15 50 15 70 20 80 3 100 40 93 

Records 

archived 

 percent of 

records 

archived in 

collaboratio

SDG 

16.7 

30 5 40 7 70 10 80 13 100 15 40 
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Programme Name:  Human Capital Management and Development. 

Objective: To enhance staff welfare. 

Outcome:  Motivated and efficient human resource 

Sub Key Key Linkage

s 

Planned Targets and Indicative Budget (KSh. M) Total 

Programm

e 

Output  Performan

ce 

to SDG Budge

t Year 1 Year 2 Year 3 Year 4 Year 5 

  Indicators Targets

*  

(KSh. 

Targe

t 

Cos

t 

Targe

t 

Cos

t 

Targe

t 

Cos

t 

Targe

t 

Cos

t 

Targe

t 

Cos

t     M)*  

n with 

Kenya 

National 

Archives  

               

TOTAL 

COST 

 540  647  760  851  995 3,793 

 
Programme Name: County Security and Enforcement Services 

Objective: To enhance compliance with the county laws 

Outcome:  law abiding society 

Sub 

Program

me 

Key 

Output  

Key 

Performan

ce 

Indicators 

Linkage

s 

to SDG 

Targets

*  

Planned Targets and Indicative Budget (KSh. M) Total 

Budge

t 

(KSh. 

M)*  

Year 1 Year 2 Year 3 Year 4 Year 5 

Targe

t 

Cos

t 

Targe

t 

Cos

t 

Targe

t 

Cos

t 

Targe

t 

Cos

t 

Targe

t 

Cos

t 

County 

security 

and 

enforceme

nt services 

Revenue 

Collectio

n 

enforced  

percent 

increase in 

revenue 

collection  

SDG 

16.7 

30 10 50 15 70 20 90 80 100 90 215 

License 

default 

rate 

reduced  

 percent 

decrease in 

license 

default rate  

SDG 

16.7 

20 5 40 10 60 15 70 20 100 25 75 

Approval 

of 

building 

plans 

enforced    

 percent 

decrease in 

unapproved 

building 

plans 

SDG 

16.7 

20 2 40 3 60 4 70 5 100 6 20 

General 

Default 

rate 

reduced  

 percent 

decrease in 

general 

default rate  

SDG 

16.7 

50 10 60 15 70 20 80 25 90 30 100 

Utility 

vehicles 

procured  

No. of 

utility 

vehicles 

procured  

SDG 

16.7 

2 20 2 20 2 20 2 20 1 10 90 

Security 

gears and 

equipme

nt 

provided 

No. of level 

of security 

gears and 

equipment 

provided  

SDG 

16.7 

50  8 60 10 70 12 80 15 100 20 65 

Total Cost     55  73  91  165  181 565 
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Programme Name: Public Communication and Records Management Services. 

Objective: To Improve record management. 

Outcome:  enhanced access and retrieval of records 

Sub 

Programme 

Key 

Output  

Key 

Performa

nce 

Indicators 

Linkag

es 

to SDG 

Target

s* 

Planned Targets and Indicative Budget (KSh. M) Total 

Budg

et Year 1 Year 2 Year 3 Year 4 Year 5 

(KSh. 

Targ

et 

Co

st 

Targ

et 

Co

st 

Targe

t 

Co

st 

Targe

t 

Co

st 

Targe

t 

Co

st M)*  

Record 

management 

services 

Training 

conducted. 

 

 

No. of 

staff 

trained on 

records 

manageme

nt 

SDG 

16.7 

10 1 20 2 30 3 40 4 50 5 15 

Equipment 

to safeguard 

records 

procured.  

 

No. of 

equipment 

to 

safeguard 

security of 

records 

procured 

SDG 

16.7 

15 3 30 5 40 7 50 8 60 7 30 

Policies 

developed 

on access to 

information   

No. of 

Policies on 

accessing 

public 

informatio

n 

developed  

SDG 

16.7 

1 5 2 10 0 0     15 

Archiving of 

County 

Records 

No. of 

County 

Records 

Archived 

 1000 6 1500 8 2000 10 2500 12 3000 14 50 

Public 

Communicati

ons 

Public 

Information 

and 

Communicat

ion Policy 

No. of 

policies 

developed 

 1 1.5 1 1.5       3 

 Monthly 

County 

Newsletters 

Number of 

newsletters 

produced 

 96,00

0 

15.

5 

96,00

0 

16.

5 

96,00

00 

17.

5 

96,00

00 

21.

5 

96,00

00 

22.

5 

102.5 

 County 

Presses 

Released 

Number of 

Press 

releases 

done 

 10 3 20 4 30 5 40 6 50 7 25 

TOTAL 

COST 

  35  47  42.

5 

 51.

5 

 55.

5 

231.5 

 

PUBLIC SERVICE BOARD  
Programme: Policy, planning, General Administration and Support Services 

Objective: To improve work environment and service delivery 

Outcome: Improved Service Delivery 

Sub Key Key Linkag

es 

Planned Targets and Indicative Budget (KSh. M) Total 

Programme Output Performan

ce 

to SDG Budg

et Year1 Year2 Year3 Year4 Year5 

  Indicators Targets

*  

(KSh. 

Targ

et 

Cos

t 

Targ

et 

Cos

t 

Targ

et 

Cos

t 

Targ

et 

Cos

t 

Targ

et 

Cos

t     M)*  

General 

Administrati

on Services 

 

Compensati

on to 

employees 

 No. of 

staff 

remunerate

d  

SDG 

16.7 

25 35 28 40 30 42 33 45 36 50 212 
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Programme: Policy, planning, General Administration and Support Services 

Objective: To improve work environment and service delivery 

Outcome: Improved Service Delivery 

Sub Key Key Linkag

es 

Planned Targets and Indicative Budget (KSh. M) Total 

Programme Output Performan

ce 

to SDG Budg

et Year1 Year2 Year3 Year4 Year5 

  Indicators Targets

*  

(KSh. 

Targ

et 

Cos

t 

Targ

et 

Cos

t 

Targ

et 

Cos

t 

Targ

et 

Cos

t 

Targ

et 

Cos

t     M)*  

 No. of 

skilled staff 

recruited 

SDG 

16.7 

3 3 2 2 3 3 3 3   11 

No. of staff 

promoted 

SDG 

16.7 

3 300 2 250 2 250 2 250 2 250 1.3 

Board 

members 

and 

secretariat 

staff trained  

No of 

board 

members 

and staff 

trained  

SDG 

16.7 

25 5 28 5 30 5 33 5 36 5 25 

Goods and 

services 

procured  

No of 

goods and 

services 

procured  

SDG 

16.7 

 70  70  70  70  70 350 

 Board 

offices 

constructed   

No of 

board 

offices 

constructed 

SDG 

16.7 

1 40 1 20       60 

Policy and 

plans 

formulation 

Policies, 

plans and 

guidelines 

prepared 

and 

reviewed 

No of 

policies, 

plans and 

guidelines 

prepared 

and 

reviewed 

SDG 

16.7  

4 10 4 10 4 10 4 10 4 10 50 

TOTAL 

COST 

    463  397  380  380  385  

 
Programme Name: Public Service Board Services  

Objective: To promote good governance and efficiency in public service  

Outcome: Improved service delivery 

Sub 

Program

me 

Key 

Output  

Key 

Performan

ce 

Indicators 

Linkag

es 

to SDG 

Targets

*  

Planned Targets and Indicative Budget (KSh. M) Total 

Budg

et 
Year 1 Year 2 Year 3 Year 4 Year 5 

(KSh. 

Targe

t 

Cos

t 

Targe

t 

Cos

t 

Targe

t 

Cos

t 

Targe

t 

Cos

t 

Targe

t 

Cos

t 
M)*  

Public 

Service 

Board 

Services 

Reports 

prepared  

No. of 

reports 

prepared  

SDG 

16.7 

5 8 5 8 5 8 5 8 5 8 40 

Disciplina

ry cases 

reported 

No. of 

disciplinary 

cases 

handled to 

conclusion  

SDG 

16.7 

10 2 10 2 10 2 10 2 10 2 10 

Staff 

promoted 

No. of staff 

promoted  

SDG 

16.7 

1000 6 1000 6 1000 6 1000 6 1000 6 30 

Staff 

recruited  

No. of staff 

recruited 

SDG 

16.7 

300 6 300 6 300 6 300 6 300 6 30 

 HR 

Advisories 

prepared 

No. of HR 

advisories 

prepared 

and 

SDG 

16.7 

5 4 5 4 5 4 5 4 5 4 20 
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Programme Name: Public Service Board Services  

Objective: To promote good governance and efficiency in public service  

Outcome: Improved service delivery 

Sub 

Program

me 

Key 

Output  

Key 

Performan

ce 

Indicators 

Linkag

es 

to SDG 

Targets

*  

Planned Targets and Indicative Budget (KSh. M) Total 

Budg

et 
Year 1 Year 2 Year 3 Year 4 Year 5 

(KSh. 

Targe

t 

Cos

t 

Targe

t 

Cos

t 

Targe

t 

Cos

t 

Targe

t 

Cos

t 

Targe

t 

Cos

t 
M)*  

and 

submitted 

submitted 

to the 

executive 

Total Cost     26  26  26  26  26 130 

 
Programme Name:  National Values and Principles of Governance   

Objective: To Promote Values and Principles of Governance  

Outcome: An Ethical and Principled Public Service Guided by the Rule of Law 

Sub 

Program

me 

Key 

Output  

Key 

Performanc

e 

Indicators 

Linkag

es 

to SDG 

Targets

*  

Planned Targets and Indicative Budget (KSh. M) Total 

Budg

et 
Year 1 Year 2 Year 3 Year 4 Year 5 

(KSh. 

Targ

et 

Cos

t 

Targ

et 

Cos

t 

Targ

et 

Cos

t 

Targ

et 

Cos

t 

Targ

et 

Cos

t 
M)*  

National 

Values 

and 

Principles 

of 

Governan

ce  

Sensitization 

forum 

No. of staff 

sensitized on 

values and 

principles of 

governance  

SDG 

16.7 

3500 10 3500 10 3500 10 3500 10 3500 10 50 

Implementati

on report 

No. of M&E 

reports on 

implementati

on  

SDG 

16.7 

4 4 4 4 4 4 4 4 4 4 20 

Employment 

equity plans 

developed 

and reviewed 

No. of 

employment 

equity plans 

developed 

and reviewed 

SDG 

16.7 

1 4 1 4 1 4 1 4 1 4 20 

Annual 

report on 

values 

prepared and 

adopted  

No. of 

reports 

prepared and 

submitted to 

the County 

Assembly  

SDG 

16.7 

1 5 1 5 1 5 1 5 1 5 25 

TOTAL 

COST 

  23  23  23  23  23 115 

 
Programme Name: Information and Records Management    

Objective: To enhance access and retrieval of Board records  

Outcome: Increased Efficiency in records management  

Sub Key Key Linkage

s 

Planned Targets and Indicative Budget (KSh. M) Total 

Program

me 

Output  Performan

ce 

to SDG Budge

t Year 1 Year 2 Year 3 Year 4 Year 5 

  Indicators Targets

*  

(KSh. 

Targe

t 

Cos

t 

Targe

t 

Cos

t 

Targe

t 

Cos

t 

Targe

t 

Cos

t 

Targe

t 

Cos

t     M)*  

Records 

manageme

nt 

Storage 

and filing 

equipme

nt 

procured   

No. Storage 

and filing 

equipment 

procured   

 0 0 5 10 5 10 5 10 5 10 40 
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Programme Name: Information and Records Management    

Objective: To enhance access and retrieval of Board records  

Outcome: Increased Efficiency in records management  

Sub Key Key Linkage

s 

Planned Targets and Indicative Budget (KSh. M) Total 

Program

me 

Output  Performan

ce 

to SDG Budge

t Year 1 Year 2 Year 3 Year 4 Year 5 

  Indicators Targets

*  

(KSh. 

Targe

t 

Cos

t 

Targe

t 

Cos

t 

Targe

t 

Cos

t 

Targe

t 

Cos

t 

Targe

t 

Cos

t     M)*  

Archivin

g of 

board 

records  

 percent of 

records 

archived  

SDG 

16.7 

30 1.5 50 1.5 70 1.5 85 1.5 100 1.5 7.5 

TOTAL 

COST 

    1.5  11.5  11.5  11.5  11.5 47.5 

MONITORING AND EVALUATION DEPARTMENT  

 
Programme Name: Monitoring and Evaluation Services 

Objective: To enhance tracking of development policies, strategies and programmes 

Outcome:  Enhanced efficiency and effectiveness in  management of projects and programmes 

Sub 

Program

me 

Key 

Output  

Key 

Performan

ce 

Indicators 

Linkag

es 

to SDG 

Targets

*  

Planned Targets and Indicative Budget (KSh. M) Total 

Budg

et 
Year 1 Year 2 Year 3 Year 4 Year 5 

(KSh. 

Targ

et 

Cos

t 

Targ

et 

Cos

t 

Targ

et 

Cos

t 

Targ

et 

Cos

t 

Targ

et 

Cos

t 
M)*  

Monitorin

g and 

Evaluation 

Services 

Public 

expenditure 

review 

report 

Public 

expenditure 

review 

report 

prepared 

and 

disseminate

d 

SDG16.

6 

1 20 1 20 1 20 1 20 1 20 100 

comprehensi

ve Quarterly 

Reports on 

Monitoring 

and 

Evaluation 

Number of 

Reports 

prepared 

and 

disseminate

d 

SDG16.

6 

4 10 4 10 4 10 4 10 4 10 50 

 M&E 

committees 

No of 

committees 

formulated 

and 

activated 

SDG16.

6 

8 5 8 5 8 5 8 5 8 5 25 

sensitized  

Staff and 

Residents on 

the need for 

Quality 

Projects and 

Services 

No. of 

staffs and 

Residents 

sensitized 

SDG16.

6 

50 10 50 10 50 10 50 10 50 10 50 

M&E 

Indicators 

Handbook 

of County 

M&E 

indicators 

SDG16.

6 

1 2 1 2 1 2 1 2 1 2 10 

Policies 

formulated 

Number of 

policies 

formulated 

and 

approved 

SDG16.

6 

10 40 10 40 10 40 10 40 10 40 200 
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Programme Name: Monitoring and Evaluation Services 

Objective: To enhance tracking of development policies, strategies and programmes 

Outcome:  Enhanced efficiency and effectiveness in  management of projects and programmes 

Sub 

Program

me 

Key 

Output  

Key 

Performan

ce 

Indicators 

Linkag

es 

to SDG 

Targets

*  

Planned Targets and Indicative Budget (KSh. M) Total 

Budg

et 
Year 1 Year 2 Year 3 Year 4 Year 5 

(KSh. 

Targ

et 

Cos

t 

Targ

et 

Cos

t 

Targ

et 

Cos

t 

Targ

et 

Cos

t 

Targ

et 

Cos

t 
M)*  

Monitoring 

and 

evaluation 

framework 

Monitoring 

and 

evaluation 

framework 

developed 

 0 0 1 20 0  0  0  20 

Monitoring 

and 

evaluation 

plan 

Monitoring 

and 

evaluation 

plan 

developed 

 0  1 15 1 15 1 15 1 15 60 

Mid-term 

review 

report 

CIDP Mid-

term review 

conducted. 

 0 0 0 0 40 40 0 0 0 0 40 

End term 

review 

report 

CIDP end 

term review 

conducted 

 0 0 0 0 0 0 0 0 1 50 50 

TOTAL 

COST 

 87  122  142  102  152 605 

 

Programme: Performance Management 

Objective: To improve performance management 

Outcome:  Improved accountability in service delivery 

Sub 

Program

me 

Key 

Output  

Key 

Performan

ce 

Indicators 

Linkag

es 

to SDG 

Targets

*  

Planned Targets and Indicative Budget (KSh. M) Total 

Budg

et 
Year 1 Year 2 Year 3 Year 4 Year 5 

(KSh. 

Targ

et 

Cos

t 

Targ

et 

Cos

t 

Targ

et 

Cos

t 

Targ

et 

Cos

t 

Targ

et 

Cos

t 
M)*  

Performan

ce 

manageme

nt services  

 

Policies and 

plans 

developed 

and reviewed 

No. of 

policies and 

plans 

developed 

and 

reviewed 

 2 6 2 6 0 0 0 0 0 0 12 

Performance 

contracts 

signed 

No. of 

performanc

e contracts 

signed 

 1 3 1 3 1 3 1 3 1 3 15 

Performance 

appraisals 

done and 

reports 

prepared 

No. of staff 

appraised 

in every 

SPAS 

Cycle 

 1 5 1 5 1 5 1 5 1 5 25 

Rewards and 

sanction 

policy 

implementati

on reports 

No. of staff 

rewarded 

based on 

reward and 

sanction 

policy 

 100 1 200 1 300 1 400 1 500 1 5 

 

No of rapid 

result 

initiative 

No of rapid 

result 

initiatives 

conducted 

 0 0 1 2 1 2 1 2 1 2 8 
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Programme: Performance Management 

Objective: To improve performance management 

Outcome:  Improved accountability in service delivery 

Sub 

Program

me 

Key 

Output  

Key 

Performan

ce 

Indicators 

Linkag

es 

to SDG 

Targets

*  

Planned Targets and Indicative Budget (KSh. M) Total 

Budg

et 
Year 1 Year 2 Year 3 Year 4 Year 5 

(KSh. 

Targ

et 

Cos

t 

Targ

et 

Cos

t 

Targ

et 

Cos

t 

Targ

et 

Cos

t 

Targ

et 

Cos

t 
M)*  

report 

generated 

ISO 

management 

sensitization 

No of 

department

s sensitized 

on ISO 

certificatio

n  

 0 0 10 2.5 10 2.5 10 2.5 10 2.5 10 

Service 

charters 

No of 

department

al service 

charters 

developed 

 0 0 15 2 10 2 10 2 10 2 8 

Business 

process 

reengineered  

 

No of 

business 

processes 

in 

department 

re-

engineered 

 0 0 15 2 20 2.5 20 2.5 20 2.5 9.5 

Develop and 

publicize 

performance 

reports 

No of 

reports 

developed 

and 

publicized 

 1 2 1 2 1 2 1 2 1 2 10 

Conduct 

scheduled 

staff 

appraisal 

No of 

performanc

e appraisal 

reports 

developed 

 0 0 2 2 2 2 2 2 2 2 8 

Automated 

County 

Performance 

management  

Operational 

Performanc

e 

manageme

nt system 

 0 0 1 5 0 0 0 0 0 0 5 

TOTAL 

COST 

    3  18.

5 

 14  14  14 112 
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4.11 ROADS, TRANSPORT, PUBLIC WORKS AND INFRASTRUCTURAL DEVELOPMENT  

The department strives to boost county investment by reducing transport cost on movement of people and goods 

to the market. The directorate of roads and transport will oversee the development and expansion of the road 

network, planning and management of traffic by constructing new roads and maintaining the existing ones, 

improving intersections, providing parking spaces and traffic safety features. The directorate will also address the 

functional storm water drainage as well as rapid response to disasters. It will provide related services to the public 

such as road level (values) for the developers, undertaking grading works for public roads as well as upgrading 

them to bitumen standards. 

 

The directorate of public works and Infrastructural development will undertake designing and supervision of 

electrical and mechanical services for building works. It will also maintain records of all registered contractors in 

the county as well as preparing bills of quantities for the tendering process. 

 

4.11.1 Sector composition:  

 This sector comprises two directorates namely:  

¶ Roads and Transport 

¶ Public Works and Infrastructural development 

 
4.11.2 Vision: A world-class provider of cost-effective infrastructure facilities in Roads, Transport, and buildings in 

the county. 

 
4.11.3 Mission: To provide efficient, affordable, safe, and reliable infrastructure and integrated transport systems for 

sustainable growth and development. 

 

4.11.4 Sector Goal(s) 

Sustainable transport and infrastructure development  
 

4.11.5 Sector strategies 

Sector Priorities  Strategies 

 

Improve county road network i. Strengthen collaborative framework to guide road projects 

implementation. 

ii.  Enhance access, maintenance and upgrading of road 

infrastructure and connectivity 

Enhance county accessibility through safe water, land and 

air transport in the county 

i. Development of legal framework to facilitate the operations 

of the sector 

ii.  Resource mobilization for transport infrastructure and 

development 

Promote construction of safe, quality and environment-

friendly buildings in the county  

i. Enforcement of the existing regulations and policies on 

building infrastructure standards 

Improve on storm water run-off collection and safe 

transfer 

i. Enforcement of the existing regulations and policies on 

building infrastructure standards 

ii.  Proper design of new buildings, rainwater drainage systems 

Effective and efficient plan approvals i. Digitalize plan approvals process. 

Effective maintenance of county government vehicles and 

machineries 

i. Harmonize County Fleet Management 

ii.  Rehabilitation of the maintenance workshop at Lichota 
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4.11.6 Sector Programmes  

Programme Name: General administration and support services 

Objective: To provide a conducive and favourable work environment 

Outcome: Improved service delivery 

Sub 

Programm

e: 

Key 

Output  

Key 

Performa

nce 

Indicators 

Linkag

es 

to 

SDG 

Target

s* 

Planned Targets and Indicative Budget (KSh. M) Total 

Budg

et Year 1 Year 2 Year 3 Year 4 Year 5 

(KSh. 

Targ

et 

Co

st 

Targ

et 

Co

st 

Targ

et 

Co

st 

Targ

et 

Co

st 

Targ

et 

Cos

t M)*  

Administrat

ive services 

Compensat

ion to 

employees  

% of   

employees 

compensat

ed 

SDG 

8.3 

100 50 100 50 100 50 100 50 100 50 250 

Compensat

ion to 

employees  

No. of 

employees 

promoted 

SDG 

8.3 

4 5 4 5 4 5 4 5 4 5 25 

Compensat

ion to 

employees  

 

NO. of 

employees 

recruited 

SDG 

8.3 

10 10 15 15 20 50 25 25 30 30 130 

User goods 

and 

services 

User goods 

and 

services 

procured  

SDG 

8.3 

1 50 1 50 1 50 1 50 1 50 250 

Policy and 

plans 

formulation 

Policies 

and plans 

formulated 

No. of 

policies 

and plans 

formulated 

SDG 

8.3 

5 10 5 10 0 0 0 0 0 0 20 

Capacity 

developmen

t 

Training 

and 

workshops 

No. of 

employees 

trained and 

capacity 

built 

SDG 

8.3 

10 4 10 4 10 4 10 4 10 4 20 

TOTAL 

COST 

  129  134  159  134  139 695 

 
Programme Name: Road Development, Maintenance and Management 

Objective: To improve road network and connectivity. 

Outcome: Improved Road network and infrastructure 

Sub 

Program

me 

Key 

Output  

Key 

Performan

ce 

Indicators 

Linka

ges 

Planned Targets and Indicative Budget (KSh. M) Tota

l 

to 

SDG 

Bud

get Year 1 Year 2 Year 3 Year 4 Year 5 

Targe

ts* 

(KS

h. Tar

get 

Cos

t 

Tar

get 

Cos

t 

Tar

get 

Cos

t 

Tar

get 

Cos

t 

Tar

get 

Cos

t  M)*  

Road 

network 

improvem

ent 

Access roads 

opened and 

upgraded through 

adopting modern 

standards that 

enhance resilience 

to climate change 

 Km of 

county 

roads 

designed 

S.D.G

9.1 

600

Km 

120

M 

600

Km 

120 

M 

500

Km 

100 

M 

500

Km 

100

M 

500

Km 

100

M 

540 

Km. of 

roads 

upgraded to 

all weather 

roads 

S.D.G

9.1 

500

Km 

750

M 

600

Km 

900

M 

600

Km 

900

M 

600

Km 

900

M 

600

Km 

900

M 

4350 

Km of 

roads 

tarmacked 

S.D.G

9.1 

3Km 360

M 

3Km 360

M 

3Km 360

M 

3Km 360

M 

3Km 360

M 

1800 

Km. of 

roads 

opened/imp

roved 

S.D.G

9.1 

600

Km 

800

M 

600

Km 

800

M 

500

Km 

670

M 

500

Km 

670

M 

500

Km 

670

M 

3610 
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Programme Name: Road Development, Maintenance and Management 

Objective: To improve road network and connectivity. 

Outcome: Improved Road network and infrastructure 

Sub 

Program

me 

Key 

Output  

Key 

Performan

ce 

Indicators 

Linka

ges 

Planned Targets and Indicative Budget (KSh. M) Tota

l 

to 

SDG 

Bud

get Year 1 Year 2 Year 3 Year 4 Year 5 

Targe

ts* 

(KS

h. Tar

get 

Cos

t 

Tar

get 

Cos

t 

Tar

get 

Cos

t 

Tar

get 

Cos

t 

Tar

get 

Cos

t  M)*  

Km of 

urban 

pavements 

made 

S.D.G

9.1 

3Km 400

M 

3Km 400 3Km 400

M 

3Km 400

M 

3Km 400 2000 

Footbridges/bridges

/culverts 

constructed. 

No. of 

bridges/box 

culverts/foo

t bridges 

designed 

S.D.G

9.1 

40 48 40 48 40 48 40 48 40 48 240 

No. of 

bridges 

/Box 

culverts/Fo

ot bridges 

constructed 

S.D.G

9.1 

10 400

M 

10 400 10 400 10 400 10 400 2000 

Road 

Infrastruc

ture 

Inventory 

Digitization of road 

network system 

% of 

Digitalized 

database for 

the 

departmentô

s 

infrastructu

re 

S.D.G

9.1 

5% 1M 25% 5 50% 5 75% 5 100

% 

5 21 

Mechaniz

ation 

service 

Increased work 

efficiency 

No. of 

graders 

purchased 

S.D.G

9.1 

2 74M 2 74 2 74 2 74 2 74 370 

No. of bull 

dozer 

loaders 

purchased 

S.D.G

9.1 

  1 60       60 

No. of 

tippers 

purchased 

S.D.G

9.1 

1 10.5

M 

2 21 1 10.5 1 10.5 1 10.5 63 

No. of Back 

Hoe loaders 

purchased 

S.D.G

9.1 

  1 15   1 15 1 15 45 

No of 

Excavators 

purchased 

S.D.G

9.1 

  1 33 1 33 1 33   99 

 

 

  No.     of 

compactors 

purchased 

S.D.G

9.1 

0  1 14 1 14 1 14   42 

 Increased 

availability of plant 

and equipment due 

to improved 

maintenance  

%  of 

properly 

maintained 

plant and 

equipment 

 

S.D.G

9.1 

50% 20 100

% 

20       40 

TOTAL 

COST 

   296

3.5 

 325

0 

 301

4.5 

 302

9.5 

 298

2.5 

1524

0 
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Programme Name: Transport Infrastructure  Management Services  

Objective: To improve Transport connectivity. 

Outcome: Improved Transport infrastructure and Management 

Sub 

Programm

e 

Key 

Output  

Key 

Performance 

Indicators 

Linkag

es 

to SDG 

Target

s* 

Planned Targets and Indicative Budget (KSh. M) Total 

Budg

et Year 1 Year 2 Year 3 Year 4 Year 5 

(KSh. 

Targe

t 

Co

st 

Targe

t 

Co

st 

Targe

t 

Co

st 

Targe

t 

Co

st 

Targe

t 

Co

st M)*  

Transport 

managemen

t services 

Reduction 

in road 

fatalities  

Km of foot 

paths designed 

and 

constructed, 

road marking 

and controlled 

crossings  

S.D.G9

.1 

10 

Km 

100 10Km 100 15Km 150 15Km 150 15Km 150 650 

 No of road 

signage 

installed/replac

ed 

S.D.G9

.1 

60 30 60 30 60 30 100 50 100 50 190 

No of bus 

parks/bays 

designed and 

constructed 

S.D.G9

.1 

5 100 5 100 5 100 5 100 5 100 500 

percent 

reduction in 

road fatalities 

S.D.G9

.1 

25%  30%  35%  40%  45%   

Air 

transport 

improveme

nt 

Improved 

air 

transport 

system/No

. of air 

flights per 

day 

% of 

Improvement 

/operationaliza

tion Kehancha 

and Macalder 

Airstrips 

S.D.G9

.1 

0 0 25% 20 50% 20 75% 20 100% 20 80 

Water 

transport 

Improveme

nt 

Improved 

water 

transport 

system/pie

rs repaired 

% completion 

of piers at Sori 

and Muhuru 

S.D.G9

.1 

0 0 30% 12 60% 12 90% 12 100% 4 40 

Quality 

Control 

To 

optimize 

quality of 

infrastruct

ure 

developed 

Equipping of 

Material 

testing Lab 

S.D.G9

.1 

50% 10 100% 10       20 

Fleet 

managemen

t system 

 Purchase 

and 

installatio

n of fleet 

manageme

nt system 

% of 

plant/vehicles 

installed with 

tracker system  

S.D.G9

.1 

60% 30 100% 20       50 

Environme

ntal 

managemen

t plan 

Improved 

environme

nt  

 

No. of trees 

planted 

soil erosion 

control 

measures   

No. of Solar 

Street lighting  

S.D.G1

5 

Vario

us 

 

50 Vario

us 

 

50 Vario

us 

 

50 Vario

us 

 

50 Vario

us 

 

50 250 

TOTAL 

COST 

   340  362  362  382  374 1820 
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Programme Name: Public works services. 

Objective: To increase adherence to building regulations and standards  

Outcome: Increased safety of  structures and buildings 

Sub 

Programm

e 

Key 

Output  

Key 

Performan

ce 

Indicators 

Linkage

s 

to SDG 

Targets

*  

Planned Targets and Indicative Budget (KSh. M) Total 

Budge

t Year 1 Year 2 Year 3 Year 4 Year 5 

(KSh. 

Targe

t 

Cos

t 

Targe

t 

Cos

t 

Targe

t 

Cos

t 

Targe

t 

Cos

t 

Targe

t 

Cos

t M)*  

Architectur

al Services 

User-

suitable 

and 

cost-

effectiv

e 

building

s 

No. of 

softwares 

acquired 

9.1 2 0.8 2 0.8 2 0.8 2 0.8 2 0.8 4 

No of 

design 

drawings 

produced 

9.1 1000 3 1000 3 1000 3 1000 3 1000 3 15 

No of 

approvals 

done 

9.1 2000 2 2000 2 2000 2 2000 2 2000 2 10 

No. of 

inspections 

done 

9.1 200 3 200 3 200 3 200 3 200 3 15 

Quantity 

Surveyorôs 

Services 

User-

suitable 

and 

cost-

effectiv

e 

building

s 

No of bills 

of quantities 

produced 

9.1 1000 2 1000 2 1000 2 1000 2 1000 2 10 

No. of 

inspections 

done 

9.1 200 3 200 3 200 3 200 3 200 3 15 

No of 

approvals 

done 

9.1 2000 2 2000 2 2000 2 2000 2 2000 2 10 

Mechanical 

and 

Electrical 

Engineerin

g services  

 No. of 

softwares 

acquired 

9.1 3 1.2 3 1.2 3 1.2 3 1.2 3 1.2 6 

No of 

design 

drawings 

produced 

9.1 1000 2 1000 2 1000 2 1000 2 1000 2 10 

No of 

approvals 

done 

9.1 2000 2 2000 2 2000 2 2000 2 2000 02 10 

No. of 

inspections 

conducted 

9.1 400 2 400 2 400 2 400 2 400 2 10 

Total Cost     23  23  23  23  23 115 

 
Programme Name: Public works services. 

Objective: To increase adherence to building regulations and standards  

Outcome: Increased safety of  structures and buildings 

Sub 

Programm

e 

Key 

Output  

Key 

Performan

ce 

Indicators 

Linkag

es 

to SDG 

Targets

*  

Planned Targets and Indicative Budget (KSh. M) Total 

Budg

et Year 1 Year 2 Year 3 Year 4 Year 5 

(KSh. 

Targ

et 

Cos

t 

Targ

et 

Cos

t 

Targ

et 

Cos

t 

Targ

et 

Cos

t 

Targ

et 

Cos

t M)*  

Structural 

engineering 

services 

Safe and 

cost-

effective 

structures  

No. of 

software 

acquired 

S.D.G9.

1 

5 2 5 2 5 2 5 2 5 2 10 

No. of 

system 

reports 

prepared 

S.D.G9.

1 

2000 1 2000 1 2000 1 2000 1 2000 1 5 

No. of 

designs 

S.D.G9.

1 

1000 2 1000 2 1000 2 1000 2 1000 2 10 
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Programme Name: Public works services. 

Objective: To increase adherence to building regulations and standards  

Outcome: Increased safety of  structures and buildings 

Sub 

Programm

e 

Key 

Output  

Key 

Performan

ce 

Indicators 

Linkag

es 

to SDG 

Targets

*  

Planned Targets and Indicative Budget (KSh. M) Total 

Budg

et Year 1 Year 2 Year 3 Year 4 Year 5 

(KSh. 

Targ

et 

Cos

t 

Targ

et 

Cos

t 

Targ

et 

Cos

t 

Targ

et 

Cos

t 

Targ

et 

Cos

t M)*  

developed 

No. of 

structural 

designs 

developed 

S.D.G9.

1 

1000 2 1000 2 1000 2 1000 2 1000 2 10 

No. of 

inspections 

conducted 

S.D.G9.

1 

200 3 200 3 200 3 200 3 200 3 15 

Building 

works 

services 

 

 

 

 

 

 

 

Safe and 

convenient 

working 

environme

nt. 

No. of 

buildings 

inspected 

S.D.G9.

1 

200 12 200 12 10 12 101 12 100 12 60 

No. of 

equipment 

procured 

S.D.G9.

1 

10 400 10 400 10 400 10 400 10 400 2000 

Constructi

on, 

rehabilitati

on and 

maintenan

ce of 

PWT&T 

structures 

No. of 

structures 

constructed 

S.D.G9.

1 

1 200   1 200   1 200 600 

Efficient 

and 

convenient 

plan 

approvals 

Digitalizati

on of plan 

approvals 

S.D.G9.

1 

1 5 1 5 1 5 1 5 1 5 25 

Mechanizati

on service 

Mechanica

l 

maintenan

ce 

equipment 

and 

materials 

No. of 

tools 

procured 

S.D.G9.

1 

  1 42       42 

No of 

vehicles 

and plants 

maintained  

S.D.G9.

1 

5 1 5 1 5 1 5 1 5 1 5 

 

 

increased 

work 

efficiency 

No of 

double 

cabin 

vehicles 

purchased 

S.D.G9.

1 

3 22.5 3 22.5 3 22.5 3 22.5 3 22.5 112.5 

TOTAL 

COST 

    650.

5 

 492.

5 

 650.

5 

 450.

5 

 650.

5 

2894.

5 

 

Programme Name: Road Development, Maintenance and Management 

Objective: To improve road network and connectivity. 

Outcome: Improved Road network and infrastructure 

Sub 

Programme 

Key 

Output  

Key 

Performan

ce 

Indicators 

Linkag

es 

to SDG 

Targets

*  

Planned Targets and Indicative Budget (KSh. M) Total 

Budg

et Year 1 Year 2 Year 3 Year 4 Year 5 

(KSh. 

Targe

t 

Cos

t 

Targe

t 

Cos

t 

Targe

t 

Cos

t 

Targe

t 

Cos

t 

Targe

t 

Cos

t M)*  

Mechanizati

on services 

Increased 

work 

efficiency 

No of 

service 

vehicles 

Purchased 

S.D.G9.

1 

3 300 3 300 1 100 1 100 1 100 900 
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Programme Name: Road Development, Maintenance and Management 

Objective: To improve road network and connectivity. 

Outcome: Improved Road network and infrastructure 

Sub 

Programme 

Key 

Output  

Key 

Performan

ce 

Indicators 

Linkag

es 

to SDG 

Targets

*  

Planned Targets and Indicative Budget (KSh. M) Total 

Budg

et Year 1 Year 2 Year 3 Year 4 Year 5 

(KSh. 

Targe

t 

Cos

t 

Targe

t 

Cos

t 

Targe

t 

Cos

t 

Targe

t 

Cos

t 

Targe

t 

Cos

t M)*  

Environmen

tal 

management 

plan 

Improved 

environme

nt 

No. of trees 

planted 

Soil erosion 

control 

measures  

No. of solar 

street 

lighting 

SDG 

1.b.1 

variou

s 

50 Vario

us 

50 variou

s 

50 variou

s 

50 variou

s 

50 250 

TOTAL 

COST 

    350  350  150  150  150 1150 

 

 

Programme Name: General Administrative Support Services 

Objective: To improve work environment and service delivery 

Outcome: Improved service delivery 

Sub 

Program

me 

Key 

Output  

Key 

Performan

ce 

Indicators 

Linkage

s 

to SDG 

Targets

*  

Planned Targets and Indicative Budget (KSh. M) Total 

Budge

t Year 1 Year 2 Year 3 Year 4 Year 5 

(KSh. 

Targe

t 

Cos

t 

Targe

t 

Cos

t 

Targe

t 

Cos

t 

Targe

t 

Cos

t 

Targe

t 

Cos

t M)*  

Policy and 

plans 

formulatio

n 

Long 

term 

master 

plan for 

transport 

formulate

d 

Number of 

long-term 

master 

plans 

formulated 

SDG 

1.b.1 

0 0 1 5 0 0 0 0 0 0 5 

Climate 

risk and 

assessme

nt plans 

formulate

d 

Number of 

Climate risk 

and 

assessment 

plans 

formulated 

SDG 

1.b.1 

1 5 1 5 1 5 1 5 1 5 25 

TOTAL 

COST 

   5  10  5  5  5 30 
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4.12 TRADE, TOURISM, INDUSTRY, MARKET AND COOPERATIVE DEVELOPMENT  

During the planning period, the department intends to improve the trading environment by building and 

renovating markets and market shades and operationalize Trade Loan Scheme to support SMEs. The sector also 

plans to establish one industrial park to facilitate creation and growth of knowledge-based enterprises, support 

local manufacturing, foster innovation and open up employment opportunities. 

To increase earnings for the tourism sector, the department intends to establish a museum and an animal 

orphanage, establish an Art Gallery with an aim of attracting more tourists and carry out an Annual Tourism 

Cultural event which will help market the county both locally and internationally. 

 

4.12.1 Sector composition 

The sector is comprised of two sub-sectors namely:  

i. Trade, Industry and Tourism  

ii.  Cooperative Development and Marketing 

4.12.2 Vision 

To make Migori county a destination of choice for trade, tourism and investment and a leading industrial hub in 

the region 

 

4.12.3 Mission 

Transform Migori county to a trading Centre, an investment destination and industrial hub to facilitate sustainable 

tourism for county development and prosperity. 

 

4.12.4 Sector Goal(s) 

i. To stimulate technological activities to create employment and eradicate poverty. 

ii.  To facilitate intra and extra county competitive trading environment. 

iii.  To increase the number of tourist arrivals and earnings from tourism. 

 

4.12.5 Sector Priorities and Strategies 

Sector Priorities  Strategies 

Enhance business opportunities in the 

county. 

i. Improving effectiveness in issuance, control and regulation of business licensing 

ii.  Promote adherence to liquor licencing rules and regulations. 

iii.  Strengthen trade development unit. 

iv. Develop and maintain trade infrastructure. 

v. Support the private sector in technical and entrepreneurial skills development. 

vi. Enhance MSME access to credit facilities. 

vii.  Develop and implement policy, legal and institutional framework to support 

private sector competitiveness. 

viii.  Mapping out all businesses in the county 

ix. Promote climate-smart inventions and innovations among entrepreneurs. 

Promotion of tourism activities i. Enhance partnership and efficiency in tourism promotion. 

ii.  Enhance tourism infrastructure development. 

iii.  Strengthen tourism development unit. 

iv. Develop tourism regulation and policy 

v. Diversification of tourism products and sites. 

Enhance consumer protection in 

Migori county. 

i. Improve compliance on set standards.  

ii.  Strengthening the consumer protection unit to carry out frequent and random 

verification exercises. 

iii.  Creating awareness to residents regarding market quality standards. 

Promotion of industrialization and 

investment 

i. Support research innovation 

ii.  Development and commercialization of incubation centers. 

iii.  Strengthen institutional policy and regulatory framework. 

iv. Establishment of maize, dairy and cottage industries  

v. Establish industrial parks.  

vi. Equip and operationalize CIDCs. 

vii.  Staff training and capacity building. 

viii.  Recruitment, promotion and redesignation of staffs. 

ix. Development county investment and industrialization policies and regulations. 
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Sector Priorities  Strategies 

x. Coordination with development partners and other agencies to enhance investment 

and industrialization.  

Strengthen cooperative movement i. Promotion of cooperative marketing and value addition. 

ii.  Enhance good governance and compliance with existing laws and regulations. 

iii.  Strengthen financial inclusion and resource mobilization.  

 

4.12.6: Sector programmes. 

Programme Name: Policy, Planning and administrative support services 

Objective: To improve work environment and service delivery. 

Outcome: Increased service delivery in the county 

Sub 

Programm

e 

Key 

Output  

Key 

Performa

nce 

Indicato

rs 

Linkag

es 

to 

SDG 

Target

s* 

Planned Targets and Indicative Budget (KSh. M) Total 

Budg

et Year1 Year2 Year3 Year4 Year5 

(KSh. 

Targ

et 

Co

st 

Targ

et 

Co

st 

Targ

et 

Co

st 

Targ

et 

Co

st 

Targ

et 

Cos

t M)*  

 

Administrat

ive support 

services 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Personnel 

developme

nt 

Number of 

staff 

trainings 

facilitated. 

SDG 

8.3 

12 1.8

M 

8 1.2

M 

8 1.2

M 

8 1.2

M 

8 1.2 6.6. 

Number of 

staff 

recruited 

SDG 

8.3 

  4 2.6

M 

      2.6 

Vehicles 

purchased 

Number of 

utility 

vehicles 

purchased 

SDG 

8.3 

2 24

M 

1 6M 2 6M      

36 

compensat

ion of staff 

% of staff 

remunerate

d 

SDG 

8.3 

100% 54 100% 66 100% 74 100% 78 100% 80 352 

User 

goods and 

services 

procured 

The 

percentage 

of user 

goods and 

services 

procured as 

per 

procuremen

t plan 

SDG 

8.3 

100%  100%  100%  100%  100%   

Promoted 

staff 

Number of 

staffs 

promoted 

SDG 

8.3 

2 0.4 3 0.4 4 0.4 6 0.4 8 0.4 2 

Performan

ce 

contracts 

Number of 

performanc

e contracts 

and 

appraisal 

signed 

SDG 

8.3 

64 0.4

M 

64 0.4

M 

68 0.4

M 

68 0.4

M 

68 0.4

M 

2 

 

 

 

 Total cost 80.6  76.6  82.0  80.0  82.

0 

401.2 
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Programme Name: Trade Promotion,  Development and Support to SMEs 

Objective: To create an enabling environment for domestic and international trade and investment 

Outcome: Increased business investment in the county. 

Sub 

Program

me 

Key 

Output  

Ke

y 

Performanc

e 

Indicators 

Linkag

es 

to 

SDG 

Target

s* 

Planned Targets and Indicative Budget (KSh. M) Total 

Budg

et Year 1 Year2 Year3 Year4 Year5 

(KSh

. Targ

et 

Cos

t 

Targ

et 

Cos

t 

Targ

et 

Cos

t 

Targ

et 

Co

st 

Targ

et 

Cos

t M)*  

Trade 

developm

ent and 

promotion 

of SME 

services 

 

 

 

 

 

 

 

 

 

 

Trade 

developm

ent and 

credit 

scheme 

 in place 

No of county 

trade 

development 

and credit 

scheme fund 

established 

SDG 

9.3 

1 100

M 

1 100

M 

1 100

M 

1 100

M 

1 100

M 

500 

M 

% of 

identified and 

registered 

traders 

benefiting 

from the 

scheme  

SDG 

9.3 

20%  40%  60%  80%  100

% 

  

No of 

business 

trainings 

conducted 

 

SDG 

8.3 

16 4.8

M 

16 4.8

M 

16 4.8

M 

16 4.8

M 

16 4.8

M 

24 

Number of 

field visits 

carried out 

SDG 

8.3 

60 1.2

M 

60 1.2

M 

60 1.2

M 

60 1.2

M 

60 1.2

M 

6 

Number of 

county trade 

exhibitions 

organized 

SDG 

8.3 

1 5M 1 5M 1 5M 1 5M 1 5M 25 

Number of 

traders/Juakali 

groups 

supported to 

the annual 

East Africa 

Juakali nguvu 

kazi trade 

exhibition 

SDG 

8.3 

10 1M 10 1M 10 1M 10 1M 10 1M 5 

 

 

 

Trade 

infrastruct

ure 

developm

ent 

services 

 

 

 

 

 

 

Modern 

markets, 

shades, 

toilets 

and pit 

latrines 

construct

ed/ 

improved 

No of ultra-

modern 

markets 

constructed 

SDG 

9.1 

   150

M 

2 300

M 

2 300

M 

1 150

M 

900 

No of modern 

markets 

constructed 

SDG 

9.1 

4 60M 4 60M 2 30M 2 30M 2 30M 210 

No of 

ordinary 

market shades 

constructed 

SDG 

9.1 

2 20M 2 20M 2 20M 2 20M 2 20M 100 

No of modern 

toilets 

constructed 

SDG 

9.1 

2 10M 2 10M 2 1O

M 

2 10M 2 10M 50 

No of pit 

latrines 

constructed 

SDG 

9.1 

20 10M 30 15M 30 15M 20 10M 20 10M 60 

% existing  

market shades 

and pit 

latrines 

renovated/rep

aired 

SDG 

9.1 

20% 20M 20% 20M 20% 20M 20% 20M 20% 20M 100 

Total cost 232  387  507  502  352 1980
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Programme Name: Trade Promotion,  Development and Support to SMEs 

Objective: To create an enabling environment for domestic and international trade and investment 

Outcome: Increased business investment in the county. 

Sub 

Program

me 

Key 

Output  

Ke

y 

Performanc

e 

Indicators 

Linkag

es 

to 

SDG 

Target

s* 

Planned Targets and Indicative Budget (KSh. M) Total 

Budg

et Year 1 Year2 Year3 Year4 Year5 

(KSh

. Targ

et 

Cos

t 

Targ

et 

Cos

t 

Targ

et 

Cos

t 

Targ

et 

Co

st 

Targ

et 

Cos

t M)*  

M M M M M M 

 

Programme Name: Industrial development and investment services 

Objective: To promote local investments, industrial and enterprise development. 

Outcome: Increased investment and industrialization 

Sub 

Program

me 

Key 

Output  

K

e

y 

Performa

nce 

Indicato

rs 

Linka

ges 

to 

SDG 

Target

s* 

Planned Targets and Indicative Budget (KSh. M) Total 

Budg

et Year1 Year2 Year3 Year4 Year5 

(KSh

. Tar

get 

Co

st 

Targe

t 

Co

st 

Targe

t 

Co

st 

Targe

t 

Co

st 

Target Cos

t M)*  

Industrial 

and 

enterpris

e 

develop

ment 

 

 

 

Industrial 

Park 

established. 

 

 

No of 

industrial 

parks 

established 

 

SDG 

9.4 

1 650 0 0 0 0 0 0 0 0 650 

Profiled 

SMEs 

involved in 

Value 

addition 

chains  

No of 

SMEs 

profiled 

 0 0 50 2 100 3 200 4 300 5 14 

Trained 

SMEs on 

product 

developme

nt, value 

addition, 

packaging 

and 

certificatio

n 

No of 

business 

trainings to 

SMEs on 

product 

developme

nt, value 

addition, 

packaging 

and 

certificatio

n 

 0 0 8 8 8 8 4 6 4 6 28 

 

SMEs 

facilitated 

to national 

and 

regional 

investment 

exhibitions 

No of 

exhibitions 

facilitated 

 0 0 10 2 20 4 25 5 30 6 17 

Entreprene

urs trained 

in business 

skills 

No of 

entreprene

urs trained 

on business 

skills 

 0 0 40 1 50 1.2 60 1.5 70 1.8 5.5 

Industries 

established 

and 

operationali

zed. 

 

% level 

establishm

ent of soft/ 

mdf 

/ceiling 

boards 

factory 

 SDG 

9.4 

0 0 0 0 0 0 50% 300 100% 320 620 

 % level of SDG9. 0 0 0 0 0 0 75% 200 100% 100 300 
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Programme Name: Industrial development and investment services 

Objective: To promote local investments, industrial and enterprise development. 

Outcome: Increased investment and industrialization 

Sub 

Program

me 

Key 

Output  

K

e

y 

Performa

nce 

Indicato

rs 

Linka

ges 

to 

SDG 

Target

s* 

Planned Targets and Indicative Budget (KSh. M) Total 

Budg

et Year1 Year2 Year3 Year4 Year5 

(KSh

. Tar

get 

Co

st 

Targe

t 

Co

st 

Targe

t 

Co

st 

Targe

t 

Co

st 

Target Cos

t M)*  

establishm

ent dairy 

factory 

2.2 

% level of 

establishm

ent of agro-

processing 

plant/juice 

factory 

SDG9.

3.2 

0 0 0 0 0 0 80% 200 100% 80 280 

 No of   

Juakali 

work sites 

established 

SDG 

9.4 

0 0 1 10 1 10 1 10 1 10 40 

% level of 

establishm

ent of 

leather 

industry 

SDG9.

6.1 

- - - - -  50% 60 100% 70 130 

Animal 

feeds 

processin

g plant 

Feeds 

factory 

established 

%level Of 

establishm

ent of feeds 

plant 

SDG9.

6.1 

0 0 0 0 0 0 50% 100 100% 150 250 

Entreprene

urs trained 

in business 

skills 

No of 

entreprene

urs trained 

on business 

skills 

SDG 

9.3 

0 0 400 2.5 500 2.5 600 2.5 800 2.5 10 

Investme

nt 

promotio

n 

services  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Trained 

SMEs on 

product 

developme

nt, 

packaging 

and 

certificatio

n  

No of 

business 

trainings to 

SMEs on 

product 

developme

nt 

packaging 

and 

certificatio

n 

SDG 

9.3 

0 0 4 1.2 8 2.4 8 2.4 8 2.4 8.4 

SMEs 

facilitated 

to national 

and 

regional 

investment 

exhibitions 

No of 

exhibitions 

facilitated 

SDG 

9.3 

  2 1 2 1 2 1 2 1 4 

Increased 

investment 

in the 

county 

No of 

county 

investment 

conference

s organized 

SDG 

9.3 

  1 5 1 5 1 5 1 5 20 

County 

investment 

policy 

developed 

 SDG 

8.3 

  1 4       4 

County 

Investment 

Unit 

SDG 

8.3 

  1 15 0 0 0 0 0 0 15 
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Programme Name: Industrial development and investment services 

Objective: To promote local investments, industrial and enterprise development. 

Outcome: Increased investment and industrialization 

Sub 

Program

me 

Key 

Output  

K

e

y 

Performa

nce 

Indicato

rs 

Linka

ges 

to 

SDG 

Target

s* 

Planned Targets and Indicative Budget (KSh. M) Total 

Budg

et Year1 Year2 Year3 Year4 Year5 

(KSh

. Tar

get 

Co

st 

Targe

t 

Co

st 

Targe

t 

Co

st 

Targe

t 

Co

st 

Target Cos

t M)*  

Established 

County 

investment 

opportuniti

es 

document 

updated 

SDG 

9.2 

0 0 500cop

ies 

5 500cop

ies 

5 400cop

ies 

4 300cop

ies 

3 17 

No of 

participatio

ns in local 

investment 

conference

s 

SDG 

9.2 

  2 2.5 2 2.5 2 2.5 2 2.5 10 

No of 

internation

al 

exhibitions 

attended 

SDG 

9.2 

  1 2.5 1 2.5 1 2.5 1 2.5 10 

No of 

stakeholder 

sensitizatio

n 

workshops 

held 

SDG 

9.2 

0 0 3 4.5 6 9 2 3 2 2 18.5 

No of trade 

fairs and 

exhibition 

organized 

and 

attended 

 

 

SDG 

9.2 

 

 

0 0 4 4 4 4 2 2 2 2 12 

OVOP 

Programs 

supported 

SDG 

9.2 

0 0 4 4 2 2 1 1 1 1 8 

Total Cost 650  74.

2 

 62.

1 

 912

.4 

 772

.7 

2471.

4 

 

Programme Name: County Marketing, Promotion and Branding 

Objective: Enhance publicity and county image. 

Outcome: Increased awareness of county products, services and opportunities 

Sub 

Program

me 

Key 

Output  

K

e

y 

Performan

ce 

Indicator

s 

Linkag

es 

to 

SDG 

Target

s* 

Planned Targets and Indicative Budget (KSh. M) Total 

Budg

et Year1 Year2 Year3 Year4 Year5 

(KSh. 

Targ

et 

Co

st 

Targ

et 

Co

st 

Targ

et 

Co

st 

Targ

et 

Co

st 

Targ

et 

Cos

t M)*  

Investmen

t 

promotion 

and 

marketing 

 

 

 

 

Increased 

awareness 

of county 

investment 

opportunit

ies 

No of 

investment 

conferences 

organized, 

held and 

attended 

 0 0 1 5 1 5 1 5 1 5 20 

 

 

No. of Trade 

Fairs and 

exhibitions 

 0 0 2 2 4 8 3 6 2 2 18 
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Programme Name: County Marketing, Promotion and Branding 

Objective: Enhance publicity and county image. 

Outcome: Increased awareness of county products, services and opportunities 

Sub 

Program

me 

Key 

Output  

K

e

y 

Performan

ce 

Indicator

s 

Linkag

es 

to 

SDG 

Target

s* 

Planned Targets and Indicative Budget (KSh. M) Total 

Budg

et Year1 Year2 Year3 Year4 Year5 

(KSh. 

Targ

et 

Co

st 

Targ

et 

Co

st 

Targ

et 

Co

st 

Targ

et 

Co

st 

Targ

et 

Cos

t M)*  

 

 

 

held 

No. of 

Information 

Centres 

established 

 0 0 1 5 2 10 1 5 1 5 25 

Number of 

radio 

talks/shows 

held 

 0 0 4 4 3 3 2 3 1 1 11 

County 

branding 

Improved 

county 

image. 

No. of entry 

points 

branded 

 0 0 5 5 5 5 3 3 2 2 15 

No. of 

branding 

fora held 

 0 0 4 4 4 4 2 2 2 2 12 

Total Cost 0  25

M 

 35

M 

 24

M 

 17

M 

101M 

 

Programme Name: Tourism Research and Development 

Objective: To promote tourism in the county. 

Outcome: Increased earnings from tourism activities 

Sub 

Program

me 

Key 

Output  

K

e

y 

Performa

nce 

Indicato

rs 

Linkag

es 

to 

SDG 

Target

s* 

Planned Targets and Indicative Budget (KSh. M) Total 

Budg

et Year1 Year2 Year3 Year4 Year5 

(KSh

. Targ

et 

Co

st 

Targ

et 

Co

st 

Targ

et 

Cost Targ

et 

Cost Targ

et 

Cost 

M)*  

Tourism 

product 

developm

ent 

 

 

 

 

 

 

 

Cultural 

centre 

 

Number of 

cultural 

centres 

constructed

. 

SDG 

9.2 

- - 1 15 1 10 1 10 1 10 45 

Developed 

tourist 

sites 

No of 

tourism 

sites 

developed 

SDG 

9.2 

- - 10 20 10 20 10 20 10 20 80 

Developed 

Tourism 

legal 

framework 

No of legal 

policies 

developed 

SDG 

8.9 

- - 2 10 2 10 1 5 1 5 30 

Developed 

County 

Tourism 

Database  

No of 

tourism 

database 

developed 

SDG 

8.9 

- - 1 2 1 2 1 2 1 2 8 

Developed 

inventory 

on tourism 

sites and 

cultural 

heritage 

sites 

No of 

inventories 

on tourism 

attractions 

developed 

SDG 

8.9 

- - 1 2 1 2 1 2 1 2 8 

Establishe

d 

No of 

community

Researc

h SDG 

- - 1 5 1 5 1 5 1 5 20 



Migori County Integrated Development Plan (2023 ï 2027) 

 

262  

Programme Name: Tourism Research and Development 

Objective: To promote tourism in the county. 

Outcome: Increased earnings from tourism activities 

Sub 

Program

me 

Key 

Output  

K

e

y 

Performa

nce 

Indicato

rs 

Linkag

es 

to 

SDG 

Target

s* 

Planned Targets and Indicative Budget (KSh. M) Total 

Budg

et Year1 Year2 Year3 Year4 Year5 

(KSh

. Targ

et 

Co

st 

Targ

et 

Co

st 

Targ

et 

Cost Targ

et 

Cost Targ

et 

Cost 

M)*  

communit

y-based 

tourism 

climate 

change 

initiatives 

-based 

tourism 

climate 

change 

initiatives 

established  

13.2 

Establishe

d animal 

museum 

and 

orphanage

s 

Number of 

animal 

museum 

and 

orphanages 

established 

SDG 

9.2 

- - 1 10 1 10 1 10 1 10 40 

Establishe

d 

recreationa

l parks 

Number of 

recreational 

parks 

established 

SDG 

9.2 

- - 1 20 1 20 1 20 1 20 80 

Establishe

d art 

gallery 

Number of 

art galleries 

established 

SDG 

9.2 

- - 1 5 1 5 1 5 1 5 20 

Establishe

d tourism 

offices at 

the sub-

county 

Number of 

tourism 

offices 

established 

at the sub-

county 

SDG 

8.9 

- - 4 10 4 10 - - - - 20 

Exhibition 

centre 

established 

at Migori 

Airstrip  

% 

Completion 

of the 

exhibition 

centre 

SDG 

8.9 

0 0 50 20 50 30     50 

Office 

block  

Number of 

office 

block 

constructed 

- - 1 10 1 10 - - - - - 20 

Land 

acquisition 

Number of 

land 

parcels 

purchased 

SDG 

8.9 

- - 2 10 2 10 1 4 1 4 28 

Secured 

riparian 

lands 

Number of 

riparian 

lands 

secured 

SDG 

9.2 

- - 10 40 10 40 5 20 5 20 120 

Tourism 

promotio

n, 

investme

nt & 

marketin

g 

Hospitality 

sector 

surveys  

No of 

hospitality 

sector 

surveys 

done 

SDG 

8.9 

- - 1 2 1 1 1 1 1 1 5 

No of 

county 

tourism 

blogs 

created and 

operational

ised 

SDG 

8.9 

- - 100 2 100 2 100 2 100 2 8 

Hospitality 

sector 

training 

Numbe

r of 

hospital

- - 1 3 1 3 1 3 1 3 12 
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Programme Name: Tourism Research and Development 

Objective: To promote tourism in the county. 

Outcome: Increased earnings from tourism activities 

Sub 

Program

me 

Key 

Output  

K

e

y 

Performa

nce 

Indicato

rs 

Linkag

es 

to 

SDG 

Target

s* 

Planned Targets and Indicative Budget (KSh. M) Total 

Budg

et Year1 Year2 Year3 Year4 Year5 

(KSh

. Targ

et 

Co

st 

Targ

et 

Co

st 

Targ

et 

Cost Targ

et 

Cost Targ

et 

Cost 

M)*  

ity 

sector 

training 

Tourism 

sites 

mapped 

Numbe

r of 

tourism 

sites 

mappin

g 

conduct

ed 

1 1 1 2 1 2 1 2 1 2 9 

No of 

County 

annual 

tourism and 

cultural 

festivals 

held 

SDG 

8.9 

- - 1 20 1 20 1 20 1 20 80 

No of 

county 

tourism 

guide 

booklets 

procured  

SDG 

8.9 

- - 100 1 200 2 200 2 200 2 7 

Establishe

d 

partnership

s and 

linkages 

with the 

private 

sector 

Partners 

and 

linkages 

with the 

private 

sector 

established 

SDG 

8.9 

- - 2 2 2 2 4 3 4 3 10 

Benchmar

king 

Number of 

benchmarki

ng attended 

SDG 

8.9 

- - 1 1 1 1 1 1 1 1 4 

Developed 

and 

maintained 

tourism 

website 

Number of 

tourism 

website 

developed 

and 

maintained 

SDG 

8.9 

- - 1 1 1 0.5 1 0.5 1 0.5 2.5 

Organized 

beach 

clean-up 

activities 

Number of 

beach 

clean-up 

activities 

organized 

SDG 

8.9 

- - 4 2 4 2 4 2 4 2 8 

 Annual 

stakeholde

rs forum 

Number of 

annual 

stakeholder

s forum 

organized 

SDG 

8.9 

- - 1 2 1 2 1 2 1 2 8 

county 

beauty 

contest 

Number of 

county 

beauty 

contest 

organized 

SDG 

8.9 

- - 1 25 1 25 1 25 1 25 100 

Total cost 2M  233  236.5  166.5  166.5  
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Programme Name: Tourism Research and Development 

Objective: To promote tourism in the county. 

Outcome: Increased earnings from tourism activities 

Sub 

Program

me 

Key 

Output  

K

e

y 

Performa

nce 

Indicato

rs 

Linkag

es 

to 

SDG 

Target

s* 

Planned Targets and Indicative Budget (KSh. M) Total 

Budg

et Year1 Year2 Year3 Year4 Year5 

(KSh

. Targ

et 

Co

st 

Targ

et 

Co

st 

Targ

et 

Cost Targ

et 

Cost Targ

et 

Cost 

M)*  

M M M M 

 

Programme Name: Trade development services 

Objective: To promote local investments, industrial and enterprise development. 

Outcome: Increased investment and industrialization 

Sub 

Program

me 

Key 

Output  

K

e

y 

Performan

ce 

Indicator

s 

Linkag

es 

to 

SDG 

Target

s* 

Planned Targets and Indicative Budget (KSh. M) Total 

Budg

et Year1 Year2 Year3 Year4 Year5 

(KSh. 

Targ

et 

Co

st 

Targ

et 

Co

st 

Targ

et 

Co

st 

Targ

et 

Co

st 

Targ

et 

Cos

t M)*  

Trade 

Regulatio

n and 

Informatio

n 

Managem

ent 

Systems 

Single 

Business 

Permits 

issued 

The 

percentage  

of premises 

issued with 

SBP 

 100%  100%  100%  100%  100%   

MTIMS 

(Migori 

Traders 

Informatio

n 

Managem

ent 

System) 

The number 

of systems 

put in place 

and 

maintained  

 0  0  1 5 1 0.25 0  5.25 

 Office 

Block  

The number 

of office 

block 

constructed  

 0  0  1 5 0  1 5 10 

 Total cost      10  0.25  5 15.25 

 

Programme Name:: Tourism Promotion and Marketing  

Objective. 

Outcome:  To increase tourism awareness in the county 

Sub 

Program

me 

Key 

Output  

Key 

Performa

nce 

Indicato

rs 

Linkag

es 

to 

SDG 

Target

s* 

Planned Targets and Indicative Budget (KSh. M) Total 

Budg

et Year1 Year2 Year3 Year4 Year5 

(KSh. 

Targ

et 

Co

st 

Targ

et 

Co

st 

Targ

et 

Co

st 

Targ

et 

Co

st 

Targ

et 

Cos

t M)*  

Tourism 

Promotio

n and 

Marketing 

 

 

Hospitality 

sector 

surveys 

conducted 

No of 

hospitality 

sector 

surveys 

conducted 

 0  1 0.5 1 0.5 1 0.5 1 0.5 2 

County 

Annual 

Tourism 

Cultural 

Festival 

hosted 

Number of 

county 

annual 

Tourism 

festival 

organized 

 0  1 1 1 1 1 1 1 1 4 

County 

tourism 

Number of 

county 

 0  100 1 200 0.2 300 0.3 400 0.4 1.9 
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Programme Name: Legal metrology services 

Objective: To ensure fair-trade practices and consumer protection 

Outcome: Increased consumer protection. 

Sub 

Program

me 

Key 

Output  

K

e

y 

Performan

ce 

Indicator

s 

Linkag

es 

to 

SDG 

Target

s* 

Planned Targets and Indicative Budget (KSh. M) Total 

Budg

et Year1 Year2 Year3 Year4 Year5 

(KSh. 

Targ

et 

Co

st 

Targ

et 

Co

st 

Targ

et 

Cos

t 

Targ

et 

Cos

t 

Targ

et 

Co

st )*  

Legal 

metrology 

services 

 

 

 

 businesses 

compliant 

with 

recommen

ded 

weights 

 No. of 

businesses 

compliant 

with 

recommend

ed weights 

SDG 

8.3 

1 

 

30

M 

1 60

M 

1 75M 1 75M 1 60

M 

300 

weighbridg

e 

Number of 

weighbridge

s 

constructed 

SDG 

9.1 

  1 15

M 

1 15M 1 15M 1 15

M 

60 

Metrologic

al 

laboratory 

Number of 

laboratories 

built 

SDG 

9.1 

  1 6M 1 6M 1 6M 1 6M 24 

Cattle 

weighers 

Number of 

cattle 

Weighers 

built 

SDG 

9.1 

  2 8M 2 8M 2 8M 2 8M 32 

 

 

 

 

Portage 

axel 

weigher 

Number of 

portage axel 

weighers 

bought 

SDG 

9.3   

  1 3M 1 3M 1 3M 1 3M 12 

Consumer No. of SDG 4 1M 4 1M 4 1M 4 1M 4 1M 5 

guide 

booklets 

produced 

tourism 

guide 

booklets 

produced 

Benchmark

ing  

Number of 

benchmarki

ng reports 

produced 

 0  2 0.5 2 0.5 2 0.5 2 0.5 2 

Tourism 

Website 

developed 

and 

maintained 

Number of 

tourism 

website 

developed 

and 

maintained 

 0  1 2 1 0.5 1 0.5 1 0.5 3.5 

County 

Beauty 

Contest 

organized 

Number of 

county 

beauty 

contests 

organized 

 0  1 1 1 1 1 1 1 1 4 

Beach 

activities 

organized 

Number of 

beach 

activities 

organized 

 0  4 2 4 2 4 2 4 2 8 

Partnership

s and 

linkages 

with the 

private 

sector 

established 

Number of 

annual 

stakeholder

sô fora held 

 0  1 1 1 1 1 1 1 1 4 

 Total cost  0M  9M  6.7

M 

 6.8

M 

 6.9

M 

29.4

M 
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Programme Name: Legal metrology services 

Objective: To ensure fair-trade practices and consumer protection 

Outcome: Increased consumer protection. 

Sub 

Program

me 

Key 

Output  

K

e

y 

Performan

ce 

Indicator

s 

Linkag

es 

to 

SDG 

Target

s* 

Planned Targets and Indicative Budget (KSh. M) Total 

Budg

et Year1 Year2 Year3 Year4 Year5 

(KSh. 

Targ

et 

Co

st 

Targ

et 

Co

st 

Targ

et 

Cos

t 

Targ

et 

Cos

t 

Targ

et 

Co

st )*  

training  consumer 

trainings 

conducted 

9.3 

 Tankers 

Calibration 

rig 

The Number 

of rigs 

established  

 0 0 1 5M 0 0 0 0 0 0 5 

Total cost 31

M 

 98

M 

 108

M 

 108

M 

 93

M 

438M 

 

Programme Name: Liquor licensing and control services. 

Objective: To  enhance compliance in liquor licensing. 

Outcome: Increased number of liquor licences issued. 

Sub 

Program

me 

Key 

Output  

K

e

y 

Performan

ce 

Indicator

s 

Linkag

es 

to 

SDG 

Target

s* 

Planned Targets and Indicative Budget (KSh. M) Total 

Budg

et Year1 Year2 Year3 Year4 Year5 

(KSh. 

Targ

et 

Co

st 

Targ

et 

Co

st 

Targ

et 

Co

st 

Targ

et 

Co

st 

Targ

et 

Co

st M)*  

Enforceme

nt services 

 

 Liquor 

licensing 

Act 

enforced 

No of 

sensitization 

fora 

conducted. 

SDG 

3.5 

8 8M 8 8M 8 8M 8 8M 8 8M 40 

Liquor fund 

Established 

SDG 

3.5 

1 10

M 

1 25

M 

1 30

M 

1 25

M 

1  10

M 

100 

Awareness 

creation 

and public 

participati

on 

Stakeholde

rsô capacity 

built on the 

Liquor 

Licensing 

Act 

No of 

Stakeholder

s trained. 

SDG 

3.5 

60 3M 70 3.5

M 

80 4M 100 4.5

M 

200 5M 20 

 

Infrastruct

ure 

developme

nt 

 

 

 

 

Rehabilitat

ion centre 

constructed  

Number of 

rehabilitatio

n centers 

constructed 

 SDG 

3.5 

1 60

M 

1 5M 1 6M 1 10

M 

1 15

M 

96 

Acquisitio

n of public 

land for the 

rehabilitati

on 

No of acres 

of land 

acquired. 

SDG 

3.5 

3 

acres 

15

M 

        15 

 liquor 

board 

offices 

constructed 

and 

equipped 

No of liquor 

board 

offices 

constructed 

SDG 

3.5 

- - 1 10

M 

- - - -   10 

Total cost  96  51.5  48  47.5  38 281 

 

 

 

Cooperative Development  
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Programme: General Administration and support services 

Objectives: To improve work environment for enhanced service delivery. 

Outcome: Increased access to services across the county 

Sub 

Programm

e 

Key 

Output  

Key 

Performa

nce 

Indicators 

Linkag

es 

to SDG 

Target

s* 

Planned Targets and Indicative Budget (KSh. M) Total 

Budg

et Year1 Year2 Year3 Year4 Year5 

(KSh. 

Target Co

st 

Targ

et 

Cos

t 

Targ

et 

Co

st 

Targ

et 

Cos

t 

Targ

et 

Cos

t )*  

General 

Administrat

ion and 

support 

services 

Compensat

ion for 

Employees 

No of staff 

promoted 

SDG 

8.10 

0 0M 3 0.01

8 

13 0.8

4 

5 15 30 15 30.85 

No of staff 

redesigned 

0 0 5 1 5 0.5 10 1.5 10 1.5 4.5 

No. of 

staff 

recruited 

5 0.5

8 

5 0.40 5 0.4

0 

10 0.68 4 0.32 2.38 

Staff 

Training 

No. of 

staff 

trained 

 

0 

0 10 2 3 1 3 1 5 1 5 

Consultativ

e Meetings 

No. of 

Meetings 

held 

0 0 12 2 20 3 30 4 40 5 14 

Total cost  0.5

8 

 5.41

8 

 5.7

4 

 22.1

8 

 22.8

2 

56.73

8 

 
Programme: Co-operative Policy, Research Advisory 

Objectives: To increase compliance with co-operative laws and regulation 

Outcome: Enhance Policies and Regulations for Co-operatives 

Sub 

Program

me 

Key 

Output  

Key 

Performan

ce 

Indicators 

Linkag

es 

to SDG 

Targets

*  

Planned Targets and Indicative Budget (KSh. M) Total 

Budge

t Year1 Year2 Year3 Year4 Year5 

(KSh. 

Targe

t 

Cos

t 

Targe

t 

Cos

t 

Targe

t 

Cos

t 

Targe

t 

Cos

t 

Targe

t 

Cos

t )*  

Co-

operative 

Policy, 

Research 

Advisory 

services 

cooperati

ve 

policies 

adopted 

and 

regulation

s adopted. 

 

 

Number of 

co-

operative 

policies 

developed 

SDG 

8.10 

0 0 1 2M 0 0 2 2M 0 0 4M 

No of acts 

developed. 

SDG 

8.10 

           

No of 

regulations 

developed 

SDG 

8.10 

0 0 2 1 0 6 2 1 0 0 8 

Total cost  0  3  6  3  0 12 

 
Programme: Co-operative Development and Promotion Services 

Objective: To improve economic growth within co-oparative sector 

Outcome:Sensitize Co-operative Members and stakeholders on the need to embrace the model to spur economic growth 

Sub 

Progra

mme 

 

Key 

Outpu

t 

Key 

Perform

ance 

Indicato

rs 

Linka

ges 

to 

SDG 

Targe

ts* 

Planned Targets and Indicative Budget (KSh. M) Total 

Budge

t Year1 Year2 Year3 Year4 Year5 

(KSh. 

Target Cost Target Cost Target Co

st 

Target Cost Target Co

st )*  

Co-

operativ

e 

Functi

onal 

and 

Number 

of coffee 

factories 

SDG 

8.10 

0 0 2 6          2 6 2 6          2 6 24 
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Programme: Co-operative Development and Promotion Services 

Objective: To improve economic growth within co-oparative sector 

Outcome:Sensitize Co-operative Members and stakeholders on the need to embrace the model to spur economic growth 

Sub 

Progra

mme 

 

Key 

Outpu

t 

Key 

Perform

ance 

Indicato

rs 

Linka

ges 

to 

SDG 

Targe

ts* 

Planned Targets and Indicative Budget (KSh. M) Total 

Budge

t Year1 Year2 Year3 Year4 Year5 

(KSh. 

Target Cost Target Cost Target Co

st 

Target Cost Target Co

st )*  

Develop

ment 

and 

Promoti

on 

Services 

effecti

ve Co-

operati

ve 

benefit

ing 

Memb

ers 

 

 

renovate

d 

No of 

sensitiza

tion 

worksho

ps 

carried 

out 

SDG 

8.10 

 

         0 

 

      0 

     20 2 30 4 30 4 30 4 14 

No of 

Ushirika 

days 

held 

SDG 

8.10 

0 0 1 1 1 1 1 1 1 1 4 

No.of 

shows 

and 

exhibitio

ns  

participa

ted 

  

0 

 

0 

 

2 

 

1 

 

4 

2  

6 

 

3 

 

6 

3  

9 

Total cost  0  10  1 

3 

 14  14 51 

 
Programme: Co-operative Marketing of products and services 

Objective: To increase compliance with co-operative laws and regulations 

Outcome: Enhanced capacity of Co-operative, expanded market through aggregation and effective negotiation to improve earnings 

Sub 

Program

me 

 

Key 

Output  

Key 

Performance 

Indicators 

Linkag

es 

to SDG 

Targets

*  

Planned Targets and Indicative Budget (KSh. M) Total 

Budge

t Year1 Year2 Year3 Year4 Year5 

(KSh. 

Targe

t 

Cos

t 

Targe

t 

Cos

t 

Targe

t 

Cos

t 

Targe

t 

Cos

t 

Targe

t 

Cos

t )*  

Co-

operative 

Marketing 

of products 

and 

services 

Improve

d 

market 

linkages 

for 

products 

and 

services 

 

 

Number of 

marketing 

cooperative 

Societies 

institutionaliz

ed and 

operational 

SDG 

8.10 

100 5M 200 10

M 

300 15 400 20 500 25 75 

No of fund 

kitties 

established 

and 

operationalize

d. 

SDG 

8.10 

0 0 1 500 0 0 0 0 0 0 500 

No of Co-

operatives 

formed and 

trained 

SDG 

8.10 

150 2 300 4 450 6 500 8 500 9 29 

Total cost  7  514  21  28  34 604 
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Programme: Co-operative Audit  

Objective:To increase compliance with co-operative Audit laws and regulation 

Outcome: Ensure regulatory standards are adhered to 

Sub 

Programm

e 

5M 

 

10M 

Key 

Output  

Key 

Performan

ce 

Indicators 

Linkage

s 

to SDG 

Targets

*  

Planned Targets and Indicative Budget (KSh. M) Total 

Budge

t Year1 Year2 Year3 Year4 Year5 

(KSh. 

Targe

t 

Cos

t 

Targe

t 

Cos

t 

Targe

t 

Cos

t 

Targe

t 

Cos

t 

Targe

t 

Cos

t )*  

Co-

operative 

Audit 

Improve

d Audit 

services 

 

 

Number of 

audits 

carried out 

SDG 

8.10 

40 1.5 80 3 120 5 140 7 160 10 26.5 

% of 

societies 

complying 

with tax 

regulations 

SDG 

8.10 

100%  100%  100%  100%  100%   

No of 

inspections, 

spot checks 

and 

inquiries 

carried out 

SDG 

8.10 

40 1.5 80 3 120 5 150 7 200 9 25.5 

Total cost  3  6  10  14  19 52 

 
Programme: Co-operative Governance, Oversight and compliance 

Objective: To increase compliance with co-operative laws and regulation 

Outcome: Effective Governance of the Co-operative Societies 

Sub 

Progra

mme 

Key 

Output  

Key 

Perform

ance 

Indicato

rs 

Linka

ges 

to 

SDG 

Targe

ts* 

Planned Targets and Indicative Budget (KSh. M) Tota

l 

Bud

get Year1 Year2 Year3 Year4 Year5 

(KS

h. Target Cost Target Cost Tar

get 

Co

st 

Target Co

st 

Target Co

st )*  

Co-

operativ

e 

Govern

ance, 

Oversig

ht and 

complia

nce 

Improve

d  

accounta

bility 

and 

transpare

ncy in 

the 

manage

ment of 

Co-

operative 

societies 

 

 

Number 

of 

legally 

complia

nt 

Cooperat

ive 

societies 

SDG 

8.10 

20

  

0.5 30 1 50 3 70 5 100 10 19.5 

No. of 

committ

ee 

trainings 

conducte

d. 

SDG 

8.10 

 

50 

1 100 2 200 3 300 5 350 5.5 16.5 

No of 

Society 

trainings 

conducte

d 

SDG 

8.10 

 

300 

0.30 500 0.50  

550 

0.7

0 

700 1  

1000 

 

1.5 

 

4.0 

No. of 

elections 

conducte

d 

 90 1 100 1.5 120 2.5 120 2.5 130 3.5 11 

No, of 

Annual 

General 

Meeting

  

60 

 

0.5 

120  

1 

200 2  

250 

2.5 300 3 9 
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Programme: Co-operative Governance, Oversight and compliance 

Objective: To increase compliance with co-operative laws and regulation 

Outcome: Effective Governance of the Co-operative Societies 

Sub 

Progra

mme 

Key 

Output  

Key 

Perform

ance 

Indicato

rs 

Linka

ges 

to 

SDG 

Targe

ts* 

Planned Targets and Indicative Budget (KSh. M) Tota

l 

Bud

get Year1 Year2 Year3 Year4 Year5 

(KS

h. Target Cost Target Cost Tar

get 

Co

st 

Target Co

st 

Target Co

st )*  

s 

/Special 

AGM 

conducte

d 

No. of 

arbitratio

ns 

conducte

d 

    30  

0.6 

 

50 

1 100 2 100 2  

150 

2.5 8.1 

Total cost 3.9  7  13.

2 

 18  26 68.1 
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4.13 WATER AND ENERGY 

The sectorôs vision is to ensure access to reliable, quality, and affordable Water, Sanitation and Energy services.  

The sector through the Water Supply and Management Services will rehabilitate and digitize the existing water 

schemes, drill and equip boreholes, protect springs and provide uPVC water storage tanks, carry out a feasibility 

study and design of sewerage system for Migori town and construct the Decentralized Treatment Facility to 

enhance management of liquid waste. To improve on water quality monitoring, the department plans to establish 

a water quality testing lab.  

The sector will also promote renewable energy for sustainability of the economy. 

4.13.1 Sector composition. 

i. Water services. 

ii.  Energy development. 

 

4.13.2 Vision 

To ensure access to reliable, quality and affordable Water and energy. 

 

4.13.3 Mission  

To promote a conducive environment for development of Water and Sanitation  

 

4.13.4 Sector goals 

Provision of reliable and affordable water and sanitation and energy for all the residents of the county 

 

4.13.5 Sector priorities and strategies. 

Sector Priorities Strategies 

Strengthen Water and Sanitation Enabling 

Environment 

i. Development and implementation of policies, bills and plans 

ii.  Enhance the departmental and staff capacity 

iii.  Collaborating with the national government, sister departments and partners. 

Increase access to safe water and Sanitation i. Improvement of water infrastructure. 

ii.  Promotion of rainwater harvesting and storage capacity 

iii.  Strengthen sustainability in the utilization of water resources. 

iv. Construction of sewerage infrastructure.  

v. Maintenance of water and sanitation infrastructure 

Strengthen water conservation, protection and 

governance 

i. Collaborate with communities to participate in water management. 

ii.  Invest in conservation of water catchment areas. 

iii.  Collaborate with other statutory bodies on water conservation 

 

 Improve access to reliable and affordable energy. i. Collaborate with national government to increase electricity coverage. 

ii.  Promote adoption of renewable energy technologies in the county. 

iii.  Strengthen energy sector enabling environment. 

iv. Exploit potential opportunities for renewable energies. 

v. Strengthen community participation in exploitation of renewable 

energy opportunities. 

Put in place mechanisms to protect energy infrastructure 
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4.13.6 Sector programmes 
Programme Name: Policy, General Administration and Support Services 

Objective: To provide efficient and effective support services 

Outcome: Efficient management of water and sanitation services 

Sub 

Programm

e 

Key 

Output  

Key 

Performanc

e 

Indicators 

Linkag

es 

to SDG 

Target

s* 

Planned Targets and Indicative Budget (KSh. M) Total 

Budg

et Year 1 Year 2 Year 3 Year 4 Year 5 

(KSh. 

Targ

et 

Cos

t 

Targ

et 

Cos

t 

Targ

et 

Cos

t 

Targ

et 

Cos

t 

Targ

et 

Cos

t M)*  

Policies 

and legal 

framework 

 

Water 

master plan 

developed 

Water 

masterplan 

document 

developed 

and 

approved 

SDG 

6.5 

40% 20 60% 30 0 0 0 0 0 0 50 

Bills and 

policies 

implemente

d 

 No. of Bills 

and Policies 

implemente

d 

SDG 6 20% 2 40% 2 60% 2 80% 2 100% 2 10 

Regulations 

formulated 

No. of 

regulations 

approved 

SDG 6 2 2 2 2 2 2 2 2 2 2 10 

Sectoral 

Plan 2023 ï 

2032 

No. of 

Sectoral 

Plan 

developed 

and 

approved 

SDG 6 0 0 1 5 0 0 0 0 0 0 5 

Water 

Sector 

strategic 

plan 

Water sector 

strategic 

plan 

developed 

SDG 

6.1 

SDG 

6.2 

SDG 

6.3 

SDG 

6.6 

SDG 

6.7 

 

1 4  0  0  0  0 4 

Annual 

work plans 

and Budget 

implementat

ion report 

 No. Of 

Annual 

work plans 

and reports 

on Budget 

implementat

ion reports 

SDG 6 1 0.5 1 0.5 1 0.5 1 0.5 1 0.5 2.5 

Quarterly 

WASH 

forums 

Reports of 

Joint 

quarterly 

Sector 

Reviews and 

Sector 

Coordinatio

n meetings 

held WASH 

Forums) 

held 

SDG 

6.2SD

G 6.5 

SDG 

6.7 

4 1 4 1 4 1 4 1 4 1 5 

General 

administrat

ive services 

Staff 

compensatio

n  

No. of staff 

compensate

d 

SDG 60 41 75 43 90 45 90 45 90 45 219 

Staff 

promotions 

and 

No. of 

vacancies 

created in 

SDG 6 20 1.2 15 1.2 15 1.2 20 1.2 15 1.2 6 
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Programme Name: Policy, General Administration and Support Services 

Objective: To provide efficient and effective support services 

Outcome: Efficient management of water and sanitation services 

Sub 

Programm

e 

Key 

Output  

Key 

Performanc

e 

Indicators 

Linkag

es 

to SDG 

Target

s* 

Planned Targets and Indicative Budget (KSh. M) Total 

Budg

et Year 1 Year 2 Year 3 Year 4 Year 5 

(KSh. 

Targ

et 

Cos

t 

Targ

et 

Cos

t 

Targ

et 

Cos

t 

Targ

et 

Cos

t 

Targ

et 

Cos

t M)*  

redesignatio

n 

the 

establishme

nt and filled 

Acquisition 

of skilled 

staff 

No. of 

professional 

staff 

recruited 

SDG 6 20 8.4 20 8.4 20 8.4 0  0  25.2 

 Replacemen

t of retired 

personnel 

No. of 

vacancies 

filled 

SDG 6 2 2 3 3 3 3 3 3 3 3 14 

 Project 

Estimates 

and 

Drawings 

%age of 

projects 

surveyed 

and 

designed 

SDG 6 100% 1.2 100% 1.5 100% 1.5 100% 1.8 100% 2 6 

 User goods 

and services 

 100% of 

goods and 

serviced 

procured 

SDG 100% 90 100% 35 100% 35 100% 40 100% 40 240 

Operation 

and 

maintenanc

e of rural 

water 

services 

Water 

management 

committees 

capacity buil 

No. of 

Water 

management 

committees 

capacity 

built 

SDG6.

8 

48 

 

4.8 48 4.8 48 4.8 48 4.8 48 4.8 24 

Maintenanc

e of rural 

water 

projects 

Percentage 

of rural 

water 

schemes 

serviced 

repaired and 

in working 

condition 

SDG 6 50% 30 60% 30 70% 45 80% 45 100% 45 195 

Updating 

database 

Amount of 

information 

captured 

SDG 

6.5 

70% 3 30% 2  0  0  0 5 

Updated 

Database 

Rural water 

services 

functionality 

monitoring 

information 

captured 

SDG 

6.5 

100% 1.4 100% 1.4 100% 1.4 100% 1.4 100% 1.4 7 

Monitoring 

reports 

No. of field   

monitoring 

reports 

prepared 

SDG 6 144 2.4 144 2.4 144 2.4 144 2.4 144 2.4 12 

Digitization 

of water 

supply 

networks for 

the 7No. 

urban water 

schemes  

No. of 

schemes 

digitized 

SDG 6 0 0 1 15 2 30 2 30 2 30 105 

Feasibility 

study and 

designs for 

Report and 

Design of a 

sewer 

SDG 

6.1 

SDG 

6.2 

1 5 1 2 1 2 1 2 1 2 13 
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Programme Name: Policy, General Administration and Support Services 

Objective: To provide efficient and effective support services 

Outcome: Efficient management of water and sanitation services 

Sub 

Programm

e 

Key 

Output  

Key 

Performanc

e 

Indicators 

Linkag

es 

to SDG 

Target

s* 

Planned Targets and Indicative Budget (KSh. M) Total 

Budg

et Year 1 Year 2 Year 3 Year 4 Year 5 

(KSh. 

Targ

et 

Cos

t 

Targ

et 

Cos

t 

Targ

et 

Cos

t 

Targ

et 

Cos

t 

Targ

et 

Cos

t M)*  

sewerage 

system 

 

 

treatment 

plants 

 

SDG 

6.3 

SDG 

6.5 

Land for 

sewerage 

system 

identified. 

 

Land for 

Sewarage 

system 

acquired 

(Refer to 

Department 

of Lands) 

 

SDG 

6.1 

SDG 

6.2 

SDG 

6.3 

SDG 

6.5 

0 0 1 50 0 0 0 0 0 0 50 

Title deed to 

be acquired 

for water 

offices. 

 

No. of 

Parcels 

referred to 

Department 

of lands for 

processing 

SDG 

6.5 

1 10 1 10 1 10 1 10 1 10 50 

Total cost  229.

9 

 250.

2 

 195.

2 

 140.

4 

 140.

6 

1057.

7 

 
PROGRAMME 2 NAME: WATER SUPPLY AND MANAGEMENT SERVICES  

Objective: To increase access to clean and safe water for domestic and industrial use from estimated 50% to 70% by end of 2027 

Outcome : Additional 20,000 Households (100,000 persons) having access to safe water. 

Sub 

Programme 

Key 

Output 

Key 

Performanc

e 

Indicators 

Linkag

es 

to SDG 

Targets

*  

Planned Targets and Indicative Budget (KSh. M) Total 

Budg

et Year 1 Year 2 Year 3 Year 4 Year 5 

(KSh. 

Targ

et 

Cost Targ

et 

Cost Targ

et 

Cost Targ

et 

Cost Targ

et 

Cost  

M)*  

Urban 

Water 

Supply and 

sewerage 

 

Households 

served with 

safe water 

No. of 

households 

accessing 

safe water 

 

 

SDG 

6.1 

SDG 

6.2 

5,000 10 5,000 10 5,000 10 5,000 10 5,000 10 50 

Urban 

water 

supplies 

supported 

No. of 

urban water 

supplies 

operational 

throughout 

the year 

SDG 

6.1 

SDG 

6.3 

7 40 7 40 7 40 7 40 7 40 200 

Decentraliz

ed 

Treatment 

Facilities 

No of 

Decentraliz

ed 

Treatment 

Facilities 

(DTF) 

constructed. 

SDG 

6.2 

SDG6.

3 

3 60 2 40 1 20 1 20 1 20 160 

 Energy 

audit, 

feasibility 

study and 

design for 

solar 

No. of 

schemes 

audited 

 0 0 4 10  0  0  0 10 
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PROGRAMME 2 NAME: WATER SUPPLY AND MANAGEMENT SERVICES  

Objective: To increase access to clean and safe water for domestic and industrial use from estimated 50% to 70% by end of 2027 

Outcome : Additional 20,000 Households (100,000 persons) having access to safe water. 

Sub 

Programme 

Key 

Output 

Key 

Performanc

e 

Indicators 

Linkag

es 

to SDG 

Targets

*  

Planned Targets and Indicative Budget (KSh. M) Total 

Budg

et Year 1 Year 2 Year 3 Year 4 Year 5 

(KSh. 

Targ

et 

Cost Targ

et 

Cost Targ

et 

Cost Targ

et 

Cost Targ

et 

Cost  

M)*  

systems 

powered 

 ERP 

System 

installed 

No. of 

service  

covered by 

the 

software 

  0 1 4  0  0  0 4 

Rural Water 

Services 

Households 

served with 

safe water 

No of 

additional 

households 

served with 

safe water 

SDG 

6.1 

SDG 

6.3 

5,000 7.5 5,000 7.5 5,000 7.5 5,000 7.5 5,000 7.5 37.5 

Boreholes 

drilled 

No. of 

boreholes 

drilled,  

SDG 

6.1 

SDG 

6.3 

40 80 30 60 30 60 30 60 30 60 320 

Boreholes 

equipped 

No. of 

boreholes 

equipped  

SDG 

6.1 

SDG 

6.3 

40 200 40 200 40 200 40 200 40 200 100 

Facilities 

fitted with 

inline 

chlorination 

dozing  

No of water 

facilities 

fitted with 

inline 

chlorination 

dozing 

equipment. 

SDG 

6.1 

SDG 

6.3 

20 3 40 6 40 7.2 40 7.2 40 8 31.4 

Migori 

Rural 

Water 

Board 

Migori 

Rural 

Water 

Board 

established 

SSDG 

6 

  1 12       12 

Water 

Conservatio

n, 

protection 

and 

Governance 

 

 

Water 

safety 

plan(s)  

 

Improved 

WSP/WMC 

knowledge 

on the 

entire water 

supply 

system 

Water 

safety 

plan(s) 

developed 

SDG 

6.1 

SDG 

6.3 

3 4 5 

 

5 5 5  0  0 14 

Protected 

springs 

No. of 

springs 

protected 

SDG 

6.1 

SDG 

6.3 

SDG 

6.5 

20 10 20 10 20 10 10 5 10 5 40 

Rehabilitate

d springs 

No. Of 

springs 

rehabilitate

d 

SDG 

6.1 

SDG 

6.3 

SDG 

5 2.5 5 2.5 5 2.5 5 2.5 5 2.5 12.5 

Springs 

installed 

with 

No of 

protected 

springs 

SDG 

6.1 

30 3 30 3 30 3 30 3 30 3 15 
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PROGRAMME 2 NAME: WATER SUPPLY AND MANAGEMENT SERVICES  

Objective: To increase access to clean and safe water for domestic and industrial use from estimated 50% to 70% by end of 2027 

Outcome : Additional 20,000 Households (100,000 persons) having access to safe water. 

Sub 

Programme 

Key 

Output 

Key 

Performanc

e 

Indicators 

Linkag

es 

to SDG 

Targets

*  

Planned Targets and Indicative Budget (KSh. M) Total 

Budg

et Year 1 Year 2 Year 3 Year 4 Year 5 

(KSh. 

Targ

et 

Cost Targ

et 

Cost Targ

et 

Cost Targ

et 

Cost Targ

et 

Cost  

M)*  

chlorine 

dispensers 

installed 

with 

chlorine 

dispensers 

 

SDG 

6.3 

SDG 

Chlorine 

dispensers 

maintained 

%age of 

chlorine 

dispensers 

serviced 

and refilled 

 50% 2 60% 2 70% 2.5 80% 2.5 100

% 

3 12 

 

Rehabilitate

d 

dams/pans 

 

No. of 

dams /pans 

rehabilitate

d  

 

SDG 

6.5 

SDG 

6.4 

10 80 10 80 10 80 5 40 5 40 320 

Dams and 

pans 

completed 

and 

functional 

No. of 

Dams and 

pans 

completed 

and 

functional. 

SDG 

6.5 

SDG 

6.4 

10 160 3 72 3 72 3 72 3 72 468 

Reports on 

sensitizatio

n meetings. 

No. of 

sensitizatio

n meetings 

on 

harnessing 

and storage 

of rain 

water held 

SDG6.

1 

SDG 

6.5 

SDG 

6.4 

SDG 

6.7 

24 2.4 12 1.2 12 1.2 12 1.2 12 1.2 7.2 

Water 

storage 

tanks 

distributed 

No of 

uPVC 

water 

storage 

tanks 

distributed 

to 

vulnerable 

households 

and 

institutions 

SDG6.

1 

SDG 

6.5 

SDG 

6.4 

40 5.4 40 5.4 40 5.4 40 5.4 40 5.4 27 

Water 

quality lab 

established 

%Of water 

quality lab 

Established 

SDG6.

1 

SDG 

6.5 

SDG 

6.4 

50% 15 50% 15 0 0 0 0 0 0 30 

Total cost  284.

3 

 585.

6 

 181.

6 

 131.

6 

 132.

1 

1870.

6 
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Energy Development 
Programme Name: Energy Development Services 

Objective: To optimize the utilization of renewable energy resources 

Outcome: Increased use of renewable energy 

Sub 

Programm

e 

Key 

Output 

Key 

Performance 

Indicators 

Linkag

es 

to SDG 

Targets

*  

Planned Targets and Indicative Budget (KSh. M) Total 

Budg

et Year 1 Year 2 Year 3 Year 4 Year 5 

(KSh. 

Targ

et 

Cost Targ

et 

Cost Targ

et 

Cost Targ

et 

Cost Targe

t 

Cost 

M)*  

Policy and 

legal 

framewor

k 

Energy 

Sector 

Enabling 

Environment 

Strengthened 

Energy policy 

and bill 

formulated 

and approved. 

 

SDG 7 1 5         5 

Energy 

regulations 

formulated 

and approved 

 3 5         5 

Renewabl

e energy 

developm

ent 

services 

Report on 

energy audit, 

feasibility 

study and 

design of 

renewable 

energy 

No. Energy 

audit, 

feasibility and 

design of 

renewable 

energy 

conducted. 

SDG 

7.3 

2 2 2 2 2 2 2 2 2 2 10 

Report on 

Migori 

county 

energy plan 

development 

County 

Energy plan 

developed and 

submitted to 

the Cabinet 

Secretary for 

in charge of 

Energy 

SDG 7 100

%  

2 0 0 0 0 0 0 0 0 2 

Report on 

implementati

on of Migori 

county 

Energy plan 

%Implementat

ion of county 

energy plan 

SDG7  0 50% 0 50% 0 0 0 0 0 0 

Training 

reports on 

RE 

technologies 

No. of 

Capacity 

building 

sessions 

conducted for 

common 

interest groups 

on renewable 

energy 

technologies 

SDG 

7.1 

SDG 

7.2 

SDG 

7.3 

10 2 10 2 10 2 10 2 10 2 10 

 Increased  

%age of HH 

and 

institutions 

using clean 

energy 

technologies 

SDG 

7.1 

  10% 0 10% 0 10% 0 10% 0 0 

 %age increase 

of enterprises 

involved in 

productive use 

of renewable 

energy 

SDG 

7.2 

30% 0 20% 0 20% 0 20% 0 10% 0 0 

 %age 

implementatio

n of renewable 

SDG 

7.2 

20% 0.5 20% 0.5 20% 0.5 20% 0.5 20% 0.5 2.5 
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Programme Name: Energy Development Services 

Objective: To optimize the utilization of renewable energy resources 

Outcome: Increased use of renewable energy 

Sub 

Programm

e 

Key 

Output 

Key 

Performance 

Indicators 

Linkag

es 

to SDG 

Targets

*  

Planned Targets and Indicative Budget (KSh. M) Total 

Budg

et Year 1 Year 2 Year 3 Year 4 Year 5 

(KSh. 

Targ

et 

Cost Targ

et 

Cost Targ

et 

Cost Targ

et 

Cost Targe

t 

Cost 

M)*  

energy 

standards. 

Improved 

access to 

renewable 

energy. 

No of house 

households 

connected to 

micro-grids  

SDG 

7.1 

200 10 200 10 200 10 200 10 200 10 50 

Increase in 

No. of 

institutions 

using biogas 

energy  

SDG 

7.1 

SDG 

7.2 

 

8 8 8 8 8 8 8 8 8 8 40 

No of solar 

lamps 

distributed to 

vulnerable 

school going 

children  

SDG 

7.1 

SDG 

7.2 

4000 6 2000 3 2000 3 2000 3 2000 3 18 

No of 

Improved 

cookstoves 

distributed 

SDG 

7.1 

SDG 

7.2 

4000 6 4000 6 5000 7.5 5000 7.5 5000 7.5 34.5 

No of 

institutional 

double burner 

improved 

cookstoves 

distributed 

SDG 

7.1 

SDG 

7.2 

8 2.4 16 4.8 16 4.8 20 6 20 6 24 

No. of green 

energy 

exhibitions 

carried out  

SDG 

7.1 

SDG 

7.2 

SDG 

7.3 

1 1.5 1 1.5 1 1.5 1 1.5 1 1.5 7.5 

No. of 

renewable 

energy 

enterprises 

established 

and supported 

in biomas 

energy 

development  

SDG 

7.1 

SDG 

7.2 

SDG 

7.3 

16 6.4 16 6.4 16 6.4 16 6.4 16 6.4 32 

No. of non-

household 

standalone 

solar PV 

system 

installed in 

urban water 

supplies 

SDG 

7.1 

SDG 

7.2 

SDG 

7.3 

  2 10 2 10 2 10 2 10 40 

No. of non-

household 

standalone 

solar PV 

system 

installed in 

SDG 

7.1 

SDG 

7.2 

SDG 

7.3 

  2 10 2 10 2 10 2 10 40 
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Programme Name: Energy Development Services 

Objective: To optimize the utilization of renewable energy resources 

Outcome: Increased use of renewable energy 

Sub 

Programm

e 

Key 

Output 

Key 

Performance 

Indicators 

Linkag

es 

to SDG 

Targets

*  

Planned Targets and Indicative Budget (KSh. M) Total 

Budg

et Year 1 Year 2 Year 3 Year 4 Year 5 

(KSh. 

Targ

et 

Cost Targ

et 

Cost Targ

et 

Cost Targ

et 

Cost Targe

t 

Cost 

M)*  

health 

facilities 

No. of non-

household 

standalone 

solar PV 

system 

installed in 

agricultural 

processing 

industries 

SDG 

7.1 

SDG 

7.2 

SDG 

7.3 

  1 5 1 5 1 5 1 5 20 

%age of waste 

to energy plant 

established 

SDG 

7.1 

SDG 

7.2 

SDG 

7.3 

  50% 50 50% 50     100 

No. of 

feasibility 

studies 

conducted on 

mini grid from 

renewable 

energy 

SDG 7 1 2 1 2 1 2     6 

No of mini 

grid 

established 

SDG 

7.1 

SDG 

7.2 

SDG 

7.3 

  1 50 1 50 1 50 1 50  

 No of solar 

streetlights 

installed 

 30 0.9 30 0.9 30 0.9 30 0.9 30 0.9 4.5 

 No of solar 

flood lights 

installed 

 10 25 10 25 10 25 10 25 10 25 125 

 %age of solar 

flood lights 

repaired. 

 30% 5 50% 5 70% 5 90% 5 100% 5 25 

 %age of solar 

streetlights 

repaired. 

 40% 4.5 60% 4.5 80% 4.5 90% 4.5 1000

% 

4.5 22.5 

Electrical 

Works  

services 

  

  

Enhanced 

access to 

electricity 

No of 

transformers 

installed 

 20 50 20 50 20 50 20 50 20 50 250 

%age increase 

in households 

connected to 

the main grid 

 25%          

No of 

streetlights 

installed 

 30 0.9 30 0.9 30 0.9 30 0.9 30 0.9 4.5 

No of flood 

lights installed 

 10 25 10 25 10 25 10 25 10 25 125 

%age of flood 

lights repaired. 

 30% 5 30% 5 30% 5 30% 5 30% 5 25 
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Programme Name: Energy Development Services 

Objective: To optimize the utilization of renewable energy resources 

Outcome: Increased use of renewable energy 

Sub 

Programm

e 

Key 

Output 

Key 

Performance 

Indicators 

Linkag

es 

to SDG 

Targets

*  

Planned Targets and Indicative Budget (KSh. M) Total 

Budg

et Year 1 Year 2 Year 3 Year 4 Year 5 

(KSh. 

Targ

et 

Cost Targ

et 

Cost Targ

et 

Cost Targ

et 

Cost Targe

t 

Cost 

M)*  

%age of street 

lights repaired. 

 50% 4.5 50% 4.5 50% 4.5 50% 4.5 50% 4.5 22.5 

 

Grid 

powered 

street 

lights/flood 

lights 

electricity 

bills paid 

No. of 

operational 

grid powered 

street lights 

and flood 

lights 

 180 30 180 30 180 30 180 30 180 30 900 

Total cost 
  209.

6 

 209.

6 

 209.

6 

 209.

6 

 209.

6 

1048.

0 

 

 

4.2 CIDP Linkages with National Development Agenda, Regional and International Development 

Frameworks 

This section shows how CIDP is linked with and is contributing towards the achievement of the following (among 

others) Kenya Vision 2030 and its Medium-Term Plans, The UN 2030 Agenda and the Sustainable Development 

Goals, Africaôs Agenda 2063, Paris Agreement on Climate Change,2015, EAC Vision 2050, ICPD25 Kenya 

Commitments and Sendai Framework for Disaster Risk Reduction 2015ï 2030. This is shown in the table below 

 
National Development  

Agenda/Regional/ 

International Obligations  

Aspirations/Goals  County Government contributions/Interventions*  

  

Kenya Vision 2030/ 

Medium  

Term Plan  

  

  

 

 Social pillar: Investing in the people of Kenya 

 
 Provide quality ECDE education and VETC 

education. 

 Introduce Digital learning to ECDE and VETC. 

 Mainstream climate change adaption and 

mitigation in all sectors. 

 Increase number of households able to access 

potable water.  

 Improve primary health care services. 

 Provide preventive and curative health services 

Political pillar: Moving to the future as one nation  Ensuring public participation and civic 

education in Governance. 

 Implementing the Gender policies to increase 

the Countyôs GDI. 

 Conduct a comprehensive needs assessment 

with view of developing a county programme for 

training of county workers to improve service 

delivery. 

 Ensure delivery of quality services to the 

residents of Migori County. 

Economic and Macroeconomic pillar: Moving the 

economy up the value chain. 
 Promote value chain addition to agricultural and 

livestock products. 

 Promote the adoption of new technologies and 

resilient crops, species and breeds of livestock 

and fisheries. 

 Increase acreage of land under irrigation. 

 Improve trade infrastructure. 

 Capacity build and empower MSMEs. 
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National Development  

Agenda/Regional/ 

International Obligations  

Aspirations/Goals  County Government contributions/Interventions*  

UN Sustainable 

Development Goals. 

SDG  1  End poverty in all its forms 

everywhere  

 

 Å Increasing budgetary allocation to the sectors 

of Education, health, Agriculture, trade and 

cooperative for poverty eradication 

programmes. 

SDG 2 End hunger, achieve food security and 

improved nutrition and promote sustainable 

agriculture  

 Implementing school feeding programmes in 

ECDE. 

 Promoting value chain addition on Agriculture 

and livestock products. 

 Providing subsidized farm inputs. 

 Implementing agricultural mechanization. 

 Promotion climate smart agriculture. 

 Promoting growing of drought resistant 

agriculture. Strengthening agricultural extension 

services. 

 Distributing resilient livestock breeds. 

 Adopting new technological fishing and 

agricultural methods.  

SDG 3 Ensure healthy lives and promote wellbeing for 

all at all ages  
 Fully operationalized health  

 facilities   

 Increasing patient to health personnel ratio  

 Incorporating traditional health attendants into 

community units. 

 Improving all primary health care services. 

 Improving preventive and curative health 

services. 

 Upgrading dispensaries, health centres and sub 

county hospitals. 

 Upgrading Migori level 4 to level 5 status. 

SDG 4 Ensure inclusive and equitable quality 

education and promote lifelong learning opportunities 

for all 

 Introduce digital learning in ECDE and VETC. 

 Improve ECDE and VETC infrastructure. 

 Increase student/pupil ratio. 

 Provide scholarships and bursaries to bright and 

needy students. 

 Involve youth, women and PLWD in policy and 

decision making activities. 

SDG 5-Achieve gender equality and empower all 

women and girls. 
 Create awareness on FGM and GBV. 

 Construct a rehabilitation centre. 

 Involve women in policy making and decision 

making. 

SDG 6: Ensure availability and sustainable 

management of water and sanitation for all 
 Conserve and protect water sources such as 

springs and rivers. 

 Increase number of households that can access 

potable water. 

 Establish sewage system in the county. 

 Strengthen the Water community units such as 

WARMA 

SDG7.Ensure access to affordable, reliable sustainable 

and modern energy for all 
 Installing solar streetlights in market centres. 

 Installing solar lighting systems in health 

facilities. 

 Creating awareness on biogas as a source of 

energy. 

 Increasing the number of households connected 

to the main grid 

SDG 8. Promote sustained, inclusive and sustainable 

economic growth, full and productive employment 

and decent work for all. 

 Establishment of industries. 

 Promotion of value addition and cottage 

industries. 

 Promote domestic tourism. 
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National Development  

Agenda/Regional/ 

International Obligations  

Aspirations/Goals  County Government contributions/Interventions*  

SDG 9: Build resilient infrastructure, promote 

inclusive and sustainable industrialization and foster 

innovation. 

 Improve road access to various markets and 

other infrastructure. 

 Improve access to market infrastructure. 

 Create awareness on climate change adaptation 

and mitigation. 

SDG 11. Make cities and human settlement inclusive, 

safe, resilient and sustainable. 
 Revive water transport at Muhuru and Sori. 

 Rehabilitate Macalder and Kehancha airfields. 

 Improve the road network within urban centres 

and municipalities. 

 Preserve the cultural heritage. 

 Construct a cultural centre. 

 Promote affordable housing construction. 

 Improve social amenities in urban centres and 

municipalities. 

SDG 13: Take urgent action to combat climate 

change. 
 Create awareness on climate change and 

awareness. 

 Mainstream climate change in all development 

projects. 

 Include youth, women and people living with 

Disability on climate change policies and 

decision making. 

SDG 15. Protect, restore and promote sustainable use 

of terrestrial ecosystems, sustainably manage forests, 

combat desertification and halt and reverse land 

degradation and halt bio diversity loss.  

 Greening of urban centres by initiating urban 

areas forests. 

 Tree planting in all public areas and primary 

schools. 

 Promoting agro forestry. 

 Protect and conserve existing forests and 

riverine. 

 

SDG 17: Strengthen the means of implementation and 

revitalize the global partnership for sustainable 

development 

 Fully automate collection of own source revenue 

in the whole county. 

 Update the valuation roll. 

 Promote to increase resources for 

implementation of projects. 

  

Agenda 2063   

Aspiration 1:  A prosperous Africa based on inclusive 

growth and sustainable development 
 Improve primary health care facilities to 

enhance quality preventive and curative health 

facilities. 

 Promote climate smart agriculture practises 

including distributing. 

 Promote domestic tourism. 

 Promote value addition and cottage industries. 

Aspiration 2: An integrated continent, politically 

united and based on the ideals of pan Africanism and 

visions of Africaôs renaissance. 

 Introduce digital learning in ECDE and VETC. 

 Improve ECDE and VETC infrastructure. 

 Increase student/pupil ratio. 

 Provide scholarships and bursaries to bright and 

needy students. 

 Involve youth, women and PLWD in policy and 

decision-making activities 

 Aspiration 3:An Africa of good governance, 

democracy respect for human rights, justice and the 

rule. 

 Fully operationalized health  

 facilities   

 Increasing patient to health personnel ratio  

 Incorporating traditional health attendants into 

community units. 

 Improving all primary health care services. 

 Improving preventive and curative health 

services. 

 Upgrading dispensaries, health centres and sub 

county hospitals. 

 Upgrading Migori Level 4 to level 5 status. 

 Establishment of industries. 
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National Development  

Agenda/Regional/ 

International Obligations  

Aspirations/Goals  County Government contributions/Interventions*  

 Promotion of value addition and cottage 

industries. 

 Promote domestic tourism 

Aspiration 4:  Peaceful and secure Africa.  Improve road access to various markets and 

other infrastructure. 

 Improve access to market infrastructure. 

 Create awareness on climate change adaptation 

and mitigation. 

Aspiration 5: Africa with strong cultural identity, 

common heritage, shared values and ethics. 
 Implementing school feeding programmes in 

ECDE. 

 Promoting value chain addition on Agriculture 

and livestock products. 

 Providing subsidized farm inputs. 

 Implementing agricultural mechanization. 

 Promotin climate smart agriculture. 

 Promoting growing of drought resistant 

agriculture, Strengthening agricultural extension 

services. 

 Distributing resilient livestock breeds. 

 Adopting new technological fishing and 

agricultural methods. 

Aspiration 6: An Africa, whose development is 

people driven, relying on the potential of African 

people, especially its women and youth and caring for 

Children. 

 

 Conserve and protect water sources such as 

springs and rivers. 

 Increase number of households that can access 

potable water. 

 Establish sewage system in the county. 

 Strengthen the Water community units such as 

WARMA 

 Installing solar street lights in market centres. 

 Installing solar lighting systems in health 

facilities. 

 Creating awareness on bio gas as a source of 

energy. 

 Increasing the number of households connected 

to the main grid 

 

Aspiration 7:  Africa as a strong, united, resilient and 

influential global player and partner. 
 Create awareness on climate change and 

awareness. 

 Mainstream climate change in all development 

projects. 

 Include youth, women and people living with 

Disability on climate change policies and 

decision making. 

 Greening of urban centres by initiating urban 

areas forests. 

 Tree planting in all public areas and primary 

schools. 

 Promoting agro forestry. 

 Protect and conserve existing forests and 

riverine. 

 

 

ICPD 25 commitments. Essential reproductive health package and 

interventions and UHC 
 Improve on primary health facilities to provide 

maternal services. 

 Upgrade Health facilities 

Creating financing momentum  Increasing the health budget allocation to over 

15 percent of the total budget. 

Demographic diversity and sustainable development  Improve access to ECDE education. 

 Fully implement CBC at the ECDE level. 

 Create awareness on climate change adaptation 

and mitigation. 

 Digital learning at the ECDE level. 

 Improve access to VETC education to improve 

employability and life-skills of youths. 
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National Development  

Agenda/Regional/ 

International Obligations  

Aspirations/Goals  County Government contributions/Interventions*  

Gender Based Violence  Promote gender equality, equity and 

empowerment of women and girls. 

 Involve women in county policy making 

processes 

Reproductive health services and information in 

humanitarian and fragile context 
 Improving preventive and curative health 

services. 

 Increasing personnel/patient ratio 

Paris agreement of 

climate change,2015 

global framework to avoid dangerous climate change 

by limiting global warming to well below 2°C and 

pursuing efforts to limit it to 1.5°C 

 Adoption of the National Climate change Action 

Plans. 

 Enaction the county climate change adaption 

and mitigation policy 

Sendai framework for 

Disaster Risk Reduction 

2015-2030; 

Target 1: Substantially reduce global disaster 

mortality by 2030, aiming to lower the average per 

100,000 global mortality rate in the decade 2020ï

2030 compared to the period 2005ï 2015; 

 Increasing disaster preparedness mechanisms 

and capacity building on early signs 

 

 

Linkages between CIDP and Fourth MTP- Bottom-Up Economic Transformation Agenda 

 

The projects and programmes identified outlined in the CIDP will contribute to achievement of the Bottom-Up 

Economic Transformation Agenda as outlined in the table below. 

 
Table 22: LInkages between the CIDP and the MTP IV (Bottom-up Economic Transformation Agenda 

Sector MTP Sector Priorities County Priorities 

Infrastructure Inclusive Growth: Construction of 6000 Km roads; 

Rural Roads Maintenance; Power Transmission; 
Construction and rehabilitation of Railways 

Digitization 

Expand Revenue Base Alternative Financing (PPP) 

Increase ICT connectivity in all the county departments. 

Develop and maintain energy infrastructure; Strengthen policy framework on 
renewable energy. 

Promote the utilization of renewable energy resources. 

Develop and maintain road infrastructure; and 

Develop transport infrastructure. 

Finance and 

Production 

Value chain support program (leather, edible oils, 

dairy, tea, textile and apparel, construction and 
building materials, rice ) 

Program to Build Resilience in Food and Nutrition 

Security in the Horn of Africa (BREFONS) 
De-Risking, Inclusion and Value Enhancements of 

Pastoral Economies (DRIVE) Livestock 

Identification and Traceability System Project (LITS) 
Food security subsidy and crop diversification 

Agricultural Insurance 

Programme 

Strengthen economic planning; Strengthen M & E capacity; Strengthen County 

Statistical capacity; 
Develop Public Investment Management information management system; 

Increase own source revenue; Strengthen internal control systems. 

Mapping of new revenue streams/ diversification to increase revenue collection 
Strengthen budget formulation capacity, Capacity building on PFM. 

Promote crop diversification. 

Promote modern farming technologies; Promote irrigation. 
Enhance access to affordable quality farm inputs. 

Promote soil fertility management practices. 

Promote post-harvest management; Enhance extension services; 

Social Sector Universal Health Social Protection 
Human Capital Development Science, Technology, 

and Innovation 

Economic Empowerment Population and 
Development 

Enhance Reproductive Maternal, Neonatal, Child and Adolescent Health 
(RMNCAH) services. 

Scale up immunization coverage; Enhance Nutrition Services; Strengthen health 

screening services; strengthen community health services; Strengthen curative 
services; Strengthen rehabilitative services; Enhance specialized services; 

Strengthen referral system. 

Strengthen Human resource. 
Expand health infrastructure & Equipment Strengthen sector governance 

(management and coordination); 
Increase health products and technologies; Expand universal health coverage. 

VTC Infrastructure development. 

Employment of vocational training instructors; Employment of ECDE teachers. 
Introduction of school feeding program to public ECDEs; 

Introduction of Digital literacy to pre-primary schools. 

Strengthen child protection services; Strengthen social protection services; 
Increase advocacy and awareness; Enhance GBV prevention, response, and 

recovery services. 

Enhance preservation of cultural sites; Promote culture and heritage. 
Increase advocacy and awareness creation, Capacity building of youth. 

Increase employment opportunities; Strengthen rehabilitation services; Enhance 

preservation of cultural sites; Promote culture and heritage. 
Increase advocacy and awareness creation; Rehabilitate and establish standard 

sports facilities (sports complex, stadia); Strengthen sports development capacity; 

Improve public Housing infrastructure; Upgrading of informal settlements; and 
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Sector MTP Sector Priorities County Priorities 
Promote low-cost building technologies. 

Environment and 

Natural Resources 

Natural Resource Governance Wildlife Conservation 

and Management 

 
Tourism Products Experience 

 

Tourism Promotion and Marketing 
 

Natural Resource Conservation, restoration, and 

management 

Develop of water infrastructure; Strengthen water governance. 

Enhance maintenance of water infrastructure; Exploit new water sources. 

Explore use of alternative energy sources; Promote climate change mitigation and 
adaptation. 

Sustainable forest conservation and management. 

Strengthen environmental governance; Establish solid waste management 
infrastructure. 

Increase environmental awareness; 

Governance and 

Public 

Administration 

Security Capabilities (Equipment upgrade, Training, 

Cyber Security) 

 
Staff Welfare of Security Personnel (Housing, 

Health, Social Security) 

 
Citizen Services (Government registries, Consular & 

Diaspora services) 

 
Intra-governmental Services ( Judiciary, AG, 

Presidency, 

Public Service Transformation) 

Develop office infrastructure; Strengthen Performance Management; Strengthen 

Human Resource capacity; Strengthen public participation; Strengthen 

intergovernmental relations; Enhance County legal services. 
Strengthen legal framework of the County Law Office. 

Strengthen the capacity of Members and technical staff to exercise their mandate 

of legislation, oversight and representation; Create and strengthen mechanisms of 
stakeholder linkages and engagements; and improve County assembly 

infrastructure. 

 

 

4.3 Cross-Sectoral Linkages 

This section provides the cross-sectoral impacts of each sectoral programme and appropriate actions to 

harness cross-sector synergies or mitigate adverse cross-sector impacts. 

The information is presented in the table below  

 
Table 23: Cross-sectoral impacts 

Programme Name Linked Sector(s) Cross-sector Impact Measures to Harness or 

Mitigate the Impact Synergies Adverse 

impact 

Preventive and 

promotive health 
services 

Environment Prevention of vector borne 

diseases and water borne 
diseases attributed to rainfall 

patterns 

Inadequate resources to 

prevent diseases caused by 
impact of climate change. 

Establishment of a climate 

change committee to 
implement the climate change 

policy and act. 

Disaster Management Collaboration on effective 

health protective messages to 
add to community safety alert 

system and existing 

preparedness 

 Emergency management 

committee to be established. 

Public works Standardized BQs for 

infrastructure development 

Lack of coordination 

between the departments 

Coordination between the 

public works department and 

health department. 

Agriculture, 
 

Improved nutrition Disruption of food supplies Coordination between the 
department of health,Agriculture 

and Education. 

Water and Energy Improved sanitation and adoption 
of alternative methods of energy 

Poor sanitation in health 
facilities 

 

Public Financial 

Management 

All sectors  Funding implementation of 

programmes and projects 

Incomplete implementation 

of projects/programs  

Underfunding of projects 

Enforce revenue collection and 

increase revenue points.  

Prudent management of 
resources  

Revenue resource mapping  

Prudent utilization of public 

resources 

Misappropriation public 

resources  
Inaccurate and misleading 

audit reports 

Production of quality, reliable 

and timely audit reports 

Timely procurement of quality 
services, goods and projects 

Non-completion of projects 
within the stipulated 

timelines  

Poor quality of goods, 
services and works  

Litigations  

Increase in project costs  
 

 Adherence to procurement 

laws and policies  

 Full implementation of 
IFMIS modules  

 Timely requisition of 

projects and services by 

departments 

 use of technology in 

procurement 

 training departments  
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Programme Name Linked Sector(s) Cross-sector Impact Measures to Harness or 

Mitigate the Impact Synergies Adverse 

impact 

having a procurement plan in 

place   

Timely payments for goods and 

services  

 

Inaccurate financial reports  

Low funds absorption rates  

Delays in project/ programs 
implementation  

Adverse audit opinions 

 Training and capacity 
building  

Adherence to financial 

regulations and procedures as 
provided for in PFM Act 

Economic Policy  

and County  

planning 

All sectors Allocation of resources 

Coordination in the preparation of 

plans and budgets 
Evaluating performance     

Unsustainable decision-

making.  

Inadequate resources 
High level financial targets 

that are not always 

achievable  

Availing accurate and sufficient 

data for decision making  

Agribusiness 

Development and 

information 
management 

Roads  Connection of roads to farms, 

processing plants and markets 

Pulling down of structures, 

trees on road reserves 

Give adequate notices of 

vacation. 

Public Works  Instilling safety and construction 

standards 

None compliance to national 

construction authority 
standards 

Implement construction standard 

operating procedures. 

Water  Drilling and supply of water -Conflict between the 

community and the facility 

on water usage 
-Unpaid electricity bills 

disrupting water supply 

-Provide community water 

collection points. 

-Digitalize billing systems 

Environment  Environmental and social impact 
assessment 

Environmental degradation -Compliance with NEMA 
guidelines 

-Enhance garbage collection 

Lands  Allotment and demarcation of land Displacement of 

encroaching families 

Give adequate notices of 

vacation 

Trade  Licensing and revenue collection Diversion of revenue 
collected to unintended use. 

Fully automate revenue 
collection 

Energy  Connection to electricity Lack of nearby electricity 

lines/Transformers 

Situate the facilities to places 

within reach of power lines and 

transformers 

KEBS, KVB, KDB. Products development and 

certification 

-Poor quality products 

-Influx of goods from 

neighbouring countries 

-Provide extension interventions 

prior to product analysis. 

Livestock production 
and management 

Public Works  Instilling safety and construction 
standards 

None compliance to national 
construction authority 

standards 

Implementation of construction 
standard operating procedures. 

Trade  -Weight and measures 

- Licensing and revenue collection 

-Non compliance of 

weighing machineries to set 
standards  

-Diversion of revenue 

collected to unintended use. 

-Involve technical officers in the 

process of procurement. 
- Fully automate revenue 

collection 

State department of 

Livestock 

Milk coolers provision Non- compliance to 

beneficiary criteria 

Constant consultation  

Energy  Connection to electricity Lack of nearby electricity 

lines/Transformers 

Situate the facilities to places 

within reach of power lines and 
transformers 

Public Works  Instilling safety and construction 

standards 

None compliance to national 

construction authority 

standards 

Instill construction standard 

operating procedures. 

Lands  Allotment and demarcation of land Displacement of 

encroaching families 

Give adequate notices of 

vacation 

Public Works  Instilling safety and construction 

standards 

None compliance to national 

construction authority 
standards 

Install construction standard 

operating procedures. 

Energy  Connection to electricity Lack of nearby electricity 

lines/Transformers 

Situate the facilities to places 

within reach of power lines and 

transformers 

Roads  Road connectivity Pulling down of structures, 

trees on road reserves 

Give adequate notices of 

vacation. 

Education Early 

Childhood 
Development Services 

Public Works Construction of high quality 

ECDE Classes 

Substandard building 

construction 

Awarding of tenders to 

competent construction 
companies 

Oversight Management 

Services 

Internal Audit 

All county sectors 

Strengthening public finance 

Management 

Duplication of roles Availability of PFM act and 

County Government Act 2012 

Environment 
management and 

protection 

Water and forest and 
Agriculture. 

Protected natural resources and 
increased forest cover. 

Poor land use by 
communities. 

Establishment of an 
Agroforestry policy and 

regulations. 

Health Reduced cost of treatment of water 

borne disease  

Removal of unplanned 

culverts 

Compliance with Roads 

department 



Migori County Integrated Development Plan (2023 ï 2027) 

 

287  

Programme Name Linked Sector(s) Cross-sector Impact Measures to Harness or 

Mitigate the Impact Synergies Adverse 

impact 

 Requirement 

Compliance with planning 

Compliance with NEMA 

Disaster Management Health Improved response to disaster Duplication of projects and 

programmes. 

Clear guidelines on Disaster 

management 

Climate change 
adaptation and 

mitigation 

Roads, water, trade, 
Education, Energy, Public 

service management, Land 

and Housing and Agriculture 

Adaptation of climate smart 
programmes and projects 

Adhering to climate change 
policies and Acts. 

Enforcement of Nema 
Guidelines and Climate change 

adaptaion and mitigation acts 

and regulations 

Road Development, 

Maintenance and 

Management 

Trade Connection to market centres Pulling down of structures 

on road 

reserve 

Establishment of market centres 

and parking bays along the 

roads; Develop a resettlement 
plan. 

Health Connection to Health facilities Pulling down structures 

along the roads to the health 
facilities 

Develop a resettlement plan 

Environment Mainstreaming of climate change 

mitigation and adaptation 

measures 

Degradation of available 

local materials 

Develop a climate change 

mitigation and adoption policy. 

Human Resource 

Management 

 

Finance and economic 

planning 

public service management 

-policy implementation 

-staff recruitment and management 

 

-number of unskilled staff deployment of human resource 

management system and 

biometric system 

Industrial Development 
and Investment 

Services 

Revenue Staying in the Business Reduce income on part of 
the Government 

Compliance with County 
Finance Bill 

 

4.5 FLAGSHIP PROJECTS 

This section summarizes all known county flagship projects for implementation by both levels of 

Government and Development Partners in the county. The information is presented in Table 20 

below. 

Flagship projects are projects with high impact in terms of employment creation, increasing county 

competitiveness, revenue generation etc. They may be derived from the Kenya Vision 2030 (and its 

MTPs), the County sectoral and spatial plans and the Governorôs manifesto.  

 
 

Table 24: Flagship Projects 

Project 

Name 

Location Objective Description of 

Key Activities 

Key Output(s) Time 

Frame

* 

Estimate

d cost 

(KSh.) 

Source of Funds Lead Agency 

Upgrading of 
Migori 

County 

Referral 
Hospital to 

Level 5 

hospital 

Suna central To develop 
infrastructur

e to meet the 

norms and 
standards for 

Level 5 

hospital 
 

Construction   
ICU/HDU, 

Cancer Centre 

Procurement of 
Equipment 

Construction of 

modern 
Outpatient 

Department 

Expansion of 

wards and 

theatres 

ICU/HDU/Canc
er Centre 

2023-2028 500M COG/GOK/Developme
nt partners 

HEALTH 

End to end 

Digitalization 
of Health 

Services in 

Hospitals, 
Health 

Centres, 
Dispensaries, 

and 

Community 
Units 

Across the 

county 

To adopt the 

use of  
Electronic 

Medical 

Records in 
all public 

health 
facilities and 

community 

units  
 

Procurement of 

ICT 
Infrastructure 

Procurement of 

Softwares 
Installation and 

Rollout 

Digitalised 

health services 

2023-2028 500M COG/GOK/Developme

nt partners 

HEALTH 

Public Private 

Partnership 

for Primary 
Health Care 

Across the 

county 

To Develop 

at least one 

Model 
health 

Centre in  

each ward in 

Infrastructure 

improvement  

Health 
Equipment 

installation  

 

Health Centres. 2023-2028 500M COG/GOK/Developme

nt partners 
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Project 

Name 

Location Objective Description of 

Key Activities 

Key Output(s) Time 

Frame

* 

Estimate

d cost 

(KSh.) 

Source of Funds Lead Agency 

the county 

Industrial 

park 

 Industrial 

promotion 

and 
development 

Construction 

and 

operationalizatio
n of the 

industrial park 

Established 

industrial park 

2022-2027 1 Billion COG/GOK/Developme

nt partners 

Department of 

Trade, tourism 

and 
cooperatives 

Tourism 

beach resort 

Muhuru bay To promote 

and develop 
Tourism  

Tourist beach 

resort 
established and 

operationalised  

High tourist 

traffic to the 
county 

2022-2027 1 Billion COG/GOK/Developme

nt partners 

Department of 

Trade, tourism 
and 

cooperatives 

Trade loan 
scheme 

Headquarters To increase 
access to 

affordable 

trade credits 
to SMEs and 

start ups  

Increase in the 
number of 

traders 

accessing loan 

High number of 
traders accessing 

trade loan 

scheme 

2022-2027 500M COG/GOK/Developme
nt partners 

Department of 
Trade, tourism 

and 

cooperatives 

Livestock 
Feed 

Manufacturin

g Factory 

Uriri Sub 
County  

To provide 
affordable 

and quality 

livestock 
feeds for the 

farmers 

-Sensitization of 
the community 

-Mapping out 

farmers 
-Construct, 

equip and 

operationalise 
livestock feed 

manufacturing 

factory 

-Livestock feeds 
-Employment 

creation 

-Income 
generation 

-County 

government 
revenue 

2022-2027 550 Million COG/GOK/Developme
nt partners 

Department of 
Livestock 

Production 

Milk 
Processing 

factory and 

Aggregation 
Centers 

Coolers 

project 

Countywide To 
aggregate 

milk for 

further 
transition 

and 

processing 
at the 

County 
processing 

plant 

-Procurement 
and installation 

of milk coolers 

in the 
aggregation 

centers  

-Establish a 
milk processing 

factory 

-Processed milk 
products 

-Income 

generation 
-Employment 

creation 

-County 
government 

revenue 

2022-2027 600 Million COG/GOK/Developme
nt partners 

Department of 
Livestock 

Production 

Meat 

Processing 
Plant 

Kuria West 

Sub County 

To grade, 

process and 
package 

meat for 

local and 
export 

markets 

-Community 

sensitization 
-Mapping out 

farmers 

-Sourcing for 
the raw material 

-Construction of 

the plant 
-Equipping the 

plant   

-Operationalise 
the meat 

processing plant 

-Processed meat 

products 
-Income 

generation 

-Employment 
creation 

-County 

government 
revenue 

2022-2027 500 Million COG/GOK/Developme

nt partners 

Department of 

Livestock and 
Veterinary 

services 

Fish Cages 
Project 

Nyatike Sub 
County 

To increase 
fish 

production 

-Procurement of 
cages 

-Stocking with 

fingerlings 
-Feeding 

-Sampling  

-Training  

-Harvested  
Number of 

- Employment 

creation of  
-Income 

generation 

-Dietary 
diversity 

2023-2027 550 Million COG/GOK/Developme
nt partners 

Department of 
Fisheries  

County 

Agriculture 

Integrated 
Input Access 

Project 
(CAIIAP) 

 

Countywide Improve 

farmersô 

access to 
high quality 

and 
affordable 

farm inputs 

for higher 
yield and 

increased 

income 

-Recruitment of 

farmer 

beneficiaries 
-Procurement of 

fertilizers and 
improved seeds 

-Distribution of 

inputs 
 

Increased food 

security and 

income 

2022- 

2027 

350 Million COG/GOK/Developme

nt partners 

Department of 

Agriculture 

Sweet  Potato 
Processing 

Project 

Masaba Ward 
in Kuria West 

Sub County 

To Enhance 
Sweet 

Potato 

production 

and 

-Completion and  
equipping of the  

factory 

-Purchase of 

vines for 

-Increased food 
security, raw 

materials and 

income 

-County 

2022-2027 300 Million COG/GOK/Developme
nt partners 

Department of 
Agriculture 
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Project 

Name 

Location Objective Description of 

Key Activities 

Key Output(s) Time 

Frame

* 

Estimate

d cost 

(KSh.) 

Source of Funds Lead Agency 

processing farmers  

 

government 

revenue 

High Value 

cash  Crops 
production 

promotion 

program 

Whole 

county 

To promote 

production 
of high 

valued crops 

(i.e 
Sunflower, 

cotton, tea, 

coffee) 

Procuring high 

value crops  for 
farmers 

Distribution of 

seeds/seedlings 
 

-Increased 

production of 
sunflower, 

cotton, tea and 

coffee 
-County 

government 

revenue 

2022-2027 10 million COG/GOK/Developme

nt partners 

Department of 

Agriculture 

Irrigation 

Projects  

County-wide 

( i.e Nyatike) 

To promote  

irrigated 

agriculture 
to enhance 

crop 

production  

Digging of 

water pans 

Purchase 
irrigation 

equipment 

 

-Land under 

irrigation 

-Food security 
-Employment 

creation 

-County 
government 

revenue 

2022-2027 100 Million COG/GOK/Developme

nt partners 

Department of 

Agriculture 

Expand Sony 

Sugar 
Company 

Awendo Sub 

County 

To revive 

the 
production 

of sugar  

 

- Revive 

available 
machines 

- Mapping of 

farmers 
- Identification 

of beneficiaries 

for the revolving 
fund kitty 

-Increased the 

national sugar 
production 

-Reduced 

dependency on 
sugar imports 

-Employment 

created  
-Enhance 

regional 

development 
-Revolving fund 

established and 

operationalised 
-County 

government 

revenue 

2022-2027 100 Million COG/GOK/Developme

nt partners 

Department of 

Agriculture 

Modernizing 

Tomato 

Production 
Project 

Countywide To promote 

green- house 

technology 
for tomato 

production 

-Identifying the 

beneficiaries 

-Procurement 
and construction 

of green house 

-Procurement 
and supply of 

seeds 

-Promoted green 

house 

technology 
-Income 

generation 

-Employment 
creation 

-County 

government 
revenue 

2022-2027 50 Million COG/GOK/Developme

nt partners 

Department of 

Agriculture 

Construction 

of a model 
VETC center 

Macalder, 

Uriri  

To equip 

learners with 
competent 

skills 

Construction 

and equipping 
of the model 

Vetc 

 Constructed and 

equipped model 
vetc 

2023-2024 500,000,000 COG/GOK/Developme

nt partners 

 Education 

Department 

Model ecde 

center 

Central 

kamagambo,, 
wasimbete,  

nyabasi east,  

Suna central 

 Construction 

and equipping 

 Constructed and 

equipped model 
vetc 

2024-2025 600,000,000 COG/GOK/Developme

nt partners 

Education 

department 

County 

modern 

stadium of 
international 

standards 

County 

stadium 

 
 

To improve 

talent 

development 

Construction 

and Equipping 

 2023-2024 900,000,000 COG/GOK/Developme

nt partners 

 Sports 

Department 

Cultural 

center 

migori To 

appreciate 
diverse 

culture 

Constructing 

and equipping 

 2023-2024 600,000,000 COG/GOK/Developme

nt partners 

Culture 

department 

County sports 
and talent 

academy 

migori To improve 
talent 

development 

Construction 
and equipping 

 2024-2025 950,000,000 COG/GOK/Developme
nt partners 

Youth 
development 

Contraction 
of Gender 

Based 

Violence 
Recovery 

Center 

migori To  Construction 
and equipping 

 5Years 500,000,000 COG/GOK/Developme
nt partners 

Gender 
department 

Cash Transfer 

for orphans & 

Constituencie

s 

Provide 

regular cash 

-Conduct 

community 

No. of CT-OVC 

households 

5 years 1.2 billion COG/GOK/Developme

nt partners 

Directorate of 

Children 
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Project 

Name 

Location Objective Description of 

Key Activities 

Key Output(s) Time 

Frame

* 

Estimate

d cost 

(KSh.) 

Source of Funds Lead Agency 

vulnerable 

children 

transfer to 

Vulnerable 

beneficiaries 

sensitization at 

Locational 

levels. 

-Mobilize 
potential 

beneficiaries for 

registration. 
Enrolment of 

eligible 
beneficiaries. 

-Opening of 

personal bank 
accounts 

beneficiaries. 

-Issuance of 
payment cards 

to beneficiaries 

to receive cash 
transfer 

payments 

supported with 

regular cash 

transfer 

Services. 

County 

Government 

Presidential 

Secondary 
School 

Bursary for 

Orphans & 
Vulnerable 

children 

Constituencie

s 

Provide 

regular 
school fees 

to 

Vulnerable 
students 

-Conduct 

community 
sensitization at 

Locational 

levels 
-Issuance of 

bursary 

application 
forms 

-Vetting and 

selection of 
eligible 

beneficiaries 

-Processing and 
issuance of 

cheques to 
beneficiaries 

No. of  

vulnerable 
students 

supported with 

regular school 
fees 

5years 150M COG/GOK/Developme

nt partners 

Directorate of 

Children 
Services. 

County 

Government 

Cash Transfer 

for Older 

Persons 

Countywide Provide 

regular Cash 

Transfer to 
vulnerable 

beneficiaries 

Community 

sensitization 

Mobilize 
potential 

beneficiaries for 

registration 
Enrollment for 

potential 

beneficiaries 
Account 

opening 

Issuance of 
payment cards 

to beneficiaries 

Disbursement of 
funds 

Number of 

households 

supported by 
regular Cash 

Transfer 

5 year 1.8billion COG/GOK/Developme

nt partners 

Social 

services 

Cash Transfer 

for Persons 

with Severer 

Disabilities 

Countywide Provide 

regular Cash 

Transfer to 

vulnerable 

beneficiaries 

Community 

sensitization 

Mobilize 

potential 

beneficiaries for 
registration 

Enrollment for 

potential 
beneficiaries 

Account 

opening 
Issuance of 

payment cards 

to beneficiaries 
Disbursement of 

funds 

Number of 

households 

supported by 

regular Cash 

Transfer 

5 years 220m COG/GOK/Developme

nt partners 

Social 

services 

Vocational 
Rehabilitatio

n Centre 

Suna West To Offer 
vocational 

training and 

rehabilitatio
n for PWD 

Acquisition land 
Infrastructural 

Construction 

Equipping 

Vocational 
rehabilitation 

centre 

5 YEARS 30M COG/GOK/Developme
nt partners 

Social 
Services 
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Project 

Name 

Location Objective Description of 

Key Activities 

Key Output(s) Time 

Frame

* 

Estimate

d cost 

(KSh.) 

Source of Funds Lead Agency 

Recruitment of 

staff 

Enrolment and 

offering various 
vocational 

courses and 

rehabilitation 
services 

production  

Older persons 
Rescue centre 

Suna East  Acquisition land 
Infrastructural 

Construction 

Equipping 
Recruitment of 

staff 

Enrolment and 
offering various 

vocational 

courses and 

rehabilitation 

services 

Rescue Centre 5YEARS 30M COG/GOK/Developme
nt partners 

Social 
Services 

Migori 
Sewerage 

Treatment 

plant 

Migori town to improve 
sanitation  

services in 

Migori 
towns 

Construction of 
equalization 

tanks 

Construction of 
waste water 

treatment ponds 

Construction of 
conveyance 

system 

Sewerage 
treatment system 

3years 1.5 Billion COG/GOK/Developme
nt partners 

LVSWWDA 

Postmodern 

Assembly 
chambers 

Suna East 

Sub County 

To improve 

service 
delivery 

Feasible study, 

designing, 
procurement, 

construction and 

equipping 

Postmodern 

office 
constructed and 

equipped 

5years 500M COG/GOK/Developme

nt partners 

County 

Assembly 

   Construction of 

fire station  

Installation of 
water hydrants  

Construction of 

offices  
Firefighting 

academy  

Firefighters 
hostels  

Acquisition of 

fire engine  
Acquisition of 

assorted 

firefighting 
equipment  

   COG/GOK/Developme

nt partners 

 

Ultra - 

modern fire 

station  

Headquarters  To improve 

response to 

Fires,  and 
other 

emergency 

situations in 
the County  

Fire station 

constructed  

2023-2028 545M  County 

department of 

environment 
and Disaster 

Management  

Improvement 

of township 
roads to 

bitumen 

Major towns 

and selected 
major roads 

To enhance 

aesthetic 
status of the 

towns 

Preparation of 

the existing base 
course layer 

Application of 

tuck coat 
Preparation and 

placing of 

premix 
Rolling 

Quality control 

of bituminous 
concrete 

construction 
Surface finish 

Enhanced 

economic 
growth and 

development 

2023-2028 1B COG/GOK/Developme

nt partners 

County 

Government 
of 

Migori/Partne

rs 

C127 Awendo Sub- Road Preparation of Enhanced road 2023-2028 1B COG/GOK/Developme County 
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Project 

Name 

Location Objective Description of 

Key Activities 

Key Output(s) Time 

Frame

* 

Estimate

d cost 

(KSh.) 

Source of Funds Lead Agency 

junction -

Kanyimach 

junction road 

county network 

improvemen

t 

the existing base 

course layer 

Application of 

tuck coat 
Preparation and 

placing of 

premix 
Rolling 

Quality* control 
of bituminous 

concrete 

construction 
Surface finish 

networks nt partners Government 

of 

Migori/Partne

rs 

Nyatike Sub-

County 

Administratio
n Office 

Block 

Macalder To bring 

services 

closer to the 
people 

-Bush clearing 

-Construction of 

the Building  
-Fencing of the 

building 

-Access road to 

the Office   

Accessible 

services   

2 years  20,000,000 COG/GOK/Developme

nt partners 

PSMD 

County 

Headquarters  

Lichota  To house all 

county 
departments  

-Access road 

-Construction of 
the building 

-Fencing with a 

perimeter wall 
-Landscaping & 

beautification  

Bringing all the 

county services 
under one place  

5 Years 500,000,000 COG/GOK/Developme

nt partners 

County 

Executive  

Governorôs 

&Deputy 
Governorôs 

official 

residences  

Lichota Housing for 

the 
Governor & 

Deputy 

Governor 

-Access road 

-Construction of 
the houses 

-Landscaping 

and 
beautification  

-Perimeter walls 

Provision of 

housing  

5 Years 80,000,000 COG/GOK/Developme

nt partners 

County 

Executive  

Construction 
of low-cost 

housing 

Sangla Area 
in Migori 

Municipality 

Parcel 
Number Suna 

West/Waswet

a II/4661 
(20ac) 

To reduce 
the 

emergence 

of informal 
settlement 

living  

Review of 
feasibility study 

Construction of 

access roads to 
the land 

Clearance, re-

establishment of 
corner beacon 

and fencing 

Construction of 
the houses 

 

Feasibility study 
reviewed and 

used. 

Access road 
opened and 

constructed 

Bushes cleared, 
beacons 

established and 

the land fenced. 
Construction of 

250 units of 

houses. 
 

2022-2027 975 Million COG/GOK/Developme
nt partners 

Lands 
Housing and 

Physical 

Planning. 

Development 

of 
Recreational 

parks 

1.Infront of 

Department 
of Water part 

of Ombo 

Forest 
2.Aroso 

Forest 

To create 

open spaces 
and other 

recreational 

facilities 

Fencing 

Constructions 

Open spaces 

fenced 
Open spaces 

Constructed 

within the Urban 
Areas 

 

2022-2027 80Million COG/GOK/Developme

nt partners 

Lands 

Housing and 
Physical 

Planning 

Sewerage 

System 

Migori Town To reduce 

water borne 
diseases 

Review of 

feasibility study 
Purchase of 

Land for 

Decentralized 
Treatment 

Facility 
Purchase of 

Exhausters 

Construction of 
Sewerage 

network 

Construction 
ablution block 

Feasibility study 

reviewed 
Land purchased 

Exhausters 

purchased. 
Sewerage 

network 
Constructed 

Ablution block 

constructed 

2022-2027 300million COG/GOK/Developme

nt partners 

Lands 

Housing and 
Physical 

Planning 

Land 

Banking 

Within 

strategic 

location 
within Migori 

County 

-To 

accommodat

e various 
projects 

within 

Compulsory 

acquisition of 

land 
Purchase of 

Land 

Land Acquired 

Title Deeds 

Produced 

2022-2027 500Million COG/GOK/Developme

nt partners 

Lands 

Housing and 

Physical 
Planning 
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Project 

Name 

Location Objective Description of 

Key Activities 

Key Output(s) Time 

Frame

* 

Estimate

d cost 

(KSh.) 

Source of Funds Lead Agency 

Migori 

County 

Sensitizing the 

community on 

the donation. 

Preparation 
of Kehancha 

Integrated 

Stragetic 
Urban 

Development 

Plan. 

Kehancha To guide 
development 

within 

Kehancha 
Municipality 

Public 
participation 

Primary and 

secondary data 
collection 

Mapping 

Generation of 
Reports and 

Maps 

Approved 
ISUDP 

Produced. 

2022-2027 70Million COG/GOK/Developme
nt partners 

Lands 
Housing and 

Physical 

Planning 

Creation of 
Kehancha 

Municipality 

Kehancha To promote 
effective 

service 

delivery to 
the residents 

Formation of 
adhoc 

committee 

Recruitment of 
the municipal 

board. Members 

and Staff 

Preparation and 

granting of the 

Charter 

Kehancha 
Municipality 

created 

2022-2027 50Million COG/GOK/Developme
nt partners 

Lands 
Housing and 

Physical 

Planning 
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CHAPTER FIVE: IMPLEMENTATION FRAMEWORK  

 

5.1 Overview 

This chapter provides the countyôs institutional arrangement and their specific roles towards implementation of 

the CIDP. In addition, the resource mobilization and management framework, asset management, and risk and 

mitigation measures are also presented in this chapter. 

5.2 Institutional Framework 

This section provides the institutional framework of the County including an organizational chart that displays 

the implementation the CIDP and how the Countyôs internal transformation needs are addressed. The 

framework should indicate the County Governmentôs institutional arrangements and demonstrate linkages with 

the National Government Departments at the county as well as other key stakeholders. 

 

                    

Figure 12: Organizational Chart 
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The County Executive committee consists of the Governor, the Deputy Governor and members appointed by 

the Governor with the approval of the County Assembly. 

5.2.1 The Governor 

In relation to the County Integrated Development Plan, the roles of the Governor as envisaged in the County 

Government Act include. 

a. Recognize the rights and aspirations of the people of Migori towards self-governance and to this end 

promote understanding and unity among the residents of this county. The numerous consultative forums 

that were held in the process of developing this integrated plan justifies the recognition of the peopleôs 

rights and aspirations. 

b. Explore and identify existing and potential county resources that can be exploited for social and 

economic gains of the people. 

c. Submit to the county assembly an annual report on the implementation status of the county policies and 

plans. 

d. Consider, approve, and assent to bills passed by the county including the CIDP. 

e. Supervise, manage, and implement the County financial budget efficiently to ensure that all funds 

allocated for development projects in the CIDP are properly accounted for. 

f. Assign to every member of CEC responsibility to ensure discharge of any function within the county 

and the provision of related services to the people. 

State Actors  

County Security 

Committee 

County Governor  

Devolved units 

Citizens  

County Assembly  

Chief Officers  

Stakeholders 

CECM  

Deputy Governor 

County 

Public 

Service 

Board  

Non State Actors  

Intergovernmenta

l Relations 

County 

Secretary  
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g. Deliver annual state of the county address containing such matters as may be specified in county 

legislation including an annual report on the implementation status of the County Integrated 

Development Plan. 

h. Ensure proper implementation of both county and national legislation and promote efficient 

administrative linkages between county government and national government. 

 

5.2.2 The Deputy Governor 

a. Shall deputize the Governorôs functions. 

b. May be assigned any other responsibilities or portfolio as a member of the County executive committee. 

 

5.2.3 County Executive Committee Members 

Weaving the County Integrated Development Plan to article 183(1) of the constitution and Part V sections 36 and 

37 of the County Government Act, the functions of the County Executive Committee include the following: 

a. Monitoring the process of planning, formulation and adoption of the integrated development plan by a 

city or municipality within the county. 

b. Assisting a city or municipality with the planning, formulation, adoption, and review of its integrated 

development plan. 

c. Facilitating the coordination and alignment of County Integrated Development Plans of different cities or 

municipalities within the county and with the plans, strategies, and programmes of national and county 

governments. 

d. Taking appropriate steps to resolve any disputes or differences in connection with the planning, 

formulation, adoption or review of an integrated development plan. 

e. Supervision of the administration and delivery of services in the county and all decentralized units and 

agencies in the county 

f. Carrying out any function incidental to any of the assigned functions regarding to CIDP 

g. To draft bills and implement county legislation. 

h. Implementing, within the County, national legislation to the extent that the legislation so requires. 

i. Managing and coordinating the functions of the County administration and its departments. 

j. Preparing proposed legislation for consideration by the County assembly. 

k. Providing the County assembly with full and regular reports on matters relating to the County. 

l. Preparing departmental budgets to be submitted to the CEC in charge of Finance. 

 

5.2.4 County Chief Officers 

They shall be responsible to the respective county executive member for the administration of county 

departments; implementation of policies and the development plans to attain Vision 2030 and sector goals; 

promote national values and principles of governance and values and principles of public service: - 

a) Shall be the authorized officer in respect of exercise of delegated power. 

b) Shall perform duties as may be assigned by the Governor. 

 

5.2.5 County Public Service Board 

Shall be charged with the following responsibilities: 

a) Recruitment of staff 

b) Supervision of staff performance. 

 

5.2.6 Devolved County Level Units 

These include all departments with devolved functions and the Cities and Municipalities as they will all be 

involved in the implementation of this plan. The units, from the county level to the village level, where applicable 

are responsible for policy implementation, guidance, service provision and enforcement of rules and regulations. 

The units are also responsible for prioritizing projects and programmes in their operational areas. 
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5.3 THE COUNTY LEGISLATURE  

The County assembly forms the legislative arm of the County Government. The County 

assembly has a speaker and the members of county assembly who are elected by registered 

voters of the ward. 

 

5.3.1 County Assembly Speaker 

The roles of the speaker in relation to the CIDP are: - 

a) He represents and protects the authority of County Assembly 

b) Presides over the proceedings of the house and ensures they are conducted in accordance with 

the standing orders. 

c) Organizes and determines business to be conducted in the house. 

d) Receives bills, motions and questions and prepares an order paper for house business. 

e) Ensures that the minorities in the house are given a fair hearing before the will of the majority 

prevails. 

 

5.3.2 County Assembly 

The County Assembly will enact county legislation that may affect or guide implementation of the plan and will 

provide oversight in the plan implementation. It is the mandate of County Assembly to; 

a) Receive and approve among other plans and policies, the County Integrated Development 

Plan 

b) Appropriate funds for expenditure in the county based on CIDP as a county planning 

framework developed by the county executive committee and approved by the county 

assembly. 

c) Presenting views, opinions, and proposals of the electorate to the county assembly, thus 

providing a linkage between the county assembly and the electorate on public service delivery. 

d) Maintaining close contact with the electorate and consulting them on issues before or under 

discussion in the county assembly. 

e) Extending professional knowledge, experience or specialized knowledge to any issue for 

discussion in the county assembly. 

f) Through their respective House Committees, the County Assembly will play a critical role in 

playing an oversight on the implementation of the approved and budgeted projects drawn from 

the CIDP. 

g) Approve the borrowing by the County government in accordance with Article 212 of the 

Constitution. 

h) Approve the budget and expenditure of the County government in accordance with Article 

207 of the Constitution, and the legislation contemplated in Article 220(2) of the Constitution, 

guided by Articles 201 and 203 of the Constitution 

i) While respecting the principle of separation of powers, the County Assembly may exercise 

oversight over the County executive committee and any other County executive organ. 

 

5.4 THE CITIZENS  

5.4.1 Residents 

a) In line with CAP 11 article 174 (c) of the constitution, this CIDP respected the object of devolution 

of government of giving powers of self-governance to the people and enhancing the participation 

of the people in the exercise of the powers of the state and in making the decisions affecting them. 

As such, the residence of Migori did play their role towards the development of this County 

Integrated Development Plan through contributions of their wishes and aspirations as well as 

assisting in identifying the existing and potential County resources. This was enhanced through 

various consultative forums. 

b) The Citizens will also play a pivotal role in the monitoring and oversight of the CIDP 

implementation. 
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5.4.2 Stakeholders 

Are responsible for. 

a) Prioritizing county programmes and projects while ensuring sustainability and ownership. 

b) They also provide finances, materials and services for programmes and projects. 

 
 

Table 25: Institutional Arrangement  

S/No. Institution       Role in Implementation of the CIDP 

1. Office of the Governor and Deputy Governor ¶ Providing leadership in the county governance, development 

and administration based on county policies and plans. 

¶ Management and coordination of devolved functions for 

effective and efficient service delivery. 

¶ Implementation of both county and national legislations and 

policies, as may be required. 

¶ Provision of policy guidance in the County Government and 

ensuring good governance  

¶ Ensure implementation and evaluation of the integrated 

development plan.  

¶ Ensure Resource availability for proper implementation of the 

2. County Executive Committee Implement within the County and legislation as provided for in the 

Article 183 of the constitution of Kenya. 

4.. County Assembly Performing oversight, legislation and representation as set out by 

Articles 185,201,202(2),203,207 and 212 of the constitution. 

5. State actors (Office of the Controller of Budget, Kenya National 

Bureau of Statistics, National and County Planning units,NCPDA) 
¶ Ensure prudent management of county finances and resources.  

¶ Funding, implementation and advocacy  

¶ Human resource development  

¶ Provision of vital statistics necessary for development and 

decision making  

¶ ensuring a stable macroeconomic environment 

6. Public Benefit Organizations and Non state Actors ¶ Participate and contribute in development activities of the 

county advocacy and awareness creation.  

¶ Identification of projects to be undertaken in the county  

¶ Promotion of peace, harmony, and cohesion in the county 

7. County Budget and Economic Forum ¶ Preparation of County plans, County Fiscal Strategy Paper and 

Budget Review Outlook Paper.  

¶ Matters relating to budgeting, the economy and financial 

management at the County 

8.. Sector Working groups ¶ Link planning to budgeting.  

¶ Ensure proper implementation of programmes and projects in the 

development plans  

¶ Evaluate the implementation of projects and programmes. 

 ¶ Ensuring prudent utilization of resources 

 ¶ Prioritization and Co-ordination of programmes and projects to 

avoid duplication.  

¶ Preparation of budget estimates for programmes and projects ¶ 

Resources Mobilization 

9. Migori County Citizens ¶ Identification of priority programmes and projects  

¶ Carry out social accountability of projects and programmes. 

 ¶ Promote participatory monitoring and evaluation.  

¶ Serve as the community entry and focal point.  

¶ Highlight development challenges.  

¶ Community mobilization and sensitization 
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5.4.2.1 Role of Stakeholders/Partners towards the realisation of the CIDP. 

 Stakeholders and development partners are expected to play a key role towards realisation of the articulated 

development agenda contained in the 2023-2027 CIDP. Consequently, as at the commencement of the plan, the 

following partners and their areas of intervention have been documented.  

Table 26: List of Stakeholders 

No  Name Of Partner/Project/Program/Stakeholder Intervention areas Key activities 

1.   Smallholder Empowerment and Agribusiness 

Promotion (SHEP Biz)-JICA Supported 

Promotion of horticulture through farmer groups Training on extension staff and farmer 

groups 

2.  National Agricultural Rural Inclusive Growth 
Project (NARIGP)-World Bank Funded 

Support for common interest groups, producer 
organizations and multi community projects 

Value chains  

: sweet potatoes, dairy cow milk, local chicken and 
apiculture, extension service, market linkages, grants to 

CIGs, investment grants to be POs 

Supports both capacity building of 
beneficiaries and infrastructural works 

under multi-community investment 

projects 

3.  Agricultural Sector Development Support Program 

(ASDSP)-EU-Supported 

Supports sweet potato, local chicken and dairy value 

chain. 

Capacity building, extension services, grants 

Provide technical know-how and 

irrigation and processing equipment to 

selected groups  

4.  FAO-FBS (Farmer Business Schools) Support for soya beans farmer business schools Support registered business schools 
with technical knowledge, soya seeds 

and threshers 

5.  Self-help Africa (SHA) Cassava value chain promotion and kitchen gardening Provide seeds and machinery like 

chippers and driers and providing 
market linkages 

6.  National Cereals and Produce Board (NCPB) Storage and selling of subsidized fertilizer to Migori 

farmers  

Providing registered farmers with 

government subsidized fertilizers 

7.  Christian Child Fund  Input support Provide inputs to vulnerable both in 
and out of school 

8.  Community Mobilization Against 

Desertification(C-mad) 

Service provider, supporting sweet potato(under 

ASDSP)and dairy(under NARIGP) 
Supports cassava value chains (in Rongo) 

Works as a service provider for 

NARIGP and ASDP 

9.  Cereal Growers Association (CGA) Cereal production and aggregation Promoting production of sorghum for 

E.A. Malting Company 

10.  National Government Administrators-(NGAOs) Farmer registration for subsidized fertilizer  Registration of farmers for the e-

voucher subsidy programme 

11.  National Value Chain Support Program (NVCSP) Subsidized farm inputs through e-voucher system Supports farmers with subsidized 

inputs 

12.  Ripple Effects Promotion of indigenous vegetables, banana value chain 
and strengthening farmer organizations 

Capacity building and extension 
services 

13.   Rongo University Promotion of sorghum farming 

Service provider apiculture value chain (under NARIGP) 

 

Promotes research and outreach 

services 

14.  Hand-in-Hand East Africa Promotion of regenerative agriculture Promotes conservation agriculture 

15.  Kenya Agricultural and Livestock Organisation 

(KALRO) 

>Banana varietal trials 

>Promotes agroforestry 

Promotes research and trials 

16.  Agriculture and Food Authority (AFA)-sugar, food, 
fiber, and horticultural crops directorates 

>Minimum tillage at Sony Sugar and Miyare ATC 
>Promoting cereal crops and horticultural crops 

Capacity building and regulatory body 

17.  Mennonite Economic Development (MEDA) Supports cassava seed entrepreneurs Pilot plots in Suna West and Kuria 

West 

18.  Tobacco Free Farms (TFF) Initiative-
WHO/WFP/FAO supported 

Supports nyota bean production through Tobacco Free 
Farms Initiative 

Promotes growing pf high value bean 
variety as an alternative to tobacco 

19.  ULIMA  Buys agricultural commodities  Off taker of different products 

20.  True Trade Off taker of agricultural commodities Off taker of sorghum and soya bean 

products 

21.  Kenya Agriculture and Market Information System 

(KAMIS)  

Provision of commodity market data Provides market information on 

selected markets 

22.  KEPHIS Certification and promotion of plant clinics in Kuria 

West and Kuria East  

Provides phytosanitary services 

23.  One Acre Fund  Input supply, capacity building and maize market linkage Provide access to farm inputs using 

their stores 

24.  Digi-Farm Soil testing, provision of loans and inputs  

25.  Chancery Wright Provision of crops insurance cover Provide insurance services 

26.  KUFROW Aggregation of soya and Nyota beans  Act as farmers service centre 

27.  TRANSU Aggregation of soya Off taker of different commodities 

28.  Agricultural Finance Initiative (AgriFi) Capacity building of farmers on food safety issues, 

supporting ICT development in Miyare ATC, grant 

support, policy development and TOTs model dairy unit 
construction (Miyare ATC) 

Support development of development 

bills and policies 

29.  Cotton Victoria Promotion of cotton farming KTUs and TDUs demonstrations 
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No  Name Of Partner/Project/Program/Stakeholder Intervention areas Key activities 

30.  EU/IDEAS Promote commercialization of sweet potato value chain 

through agro processing and value addition  

Supported the construction of sweet 

potato processing plant in Getonganya 

31.  FAO-Master Card Foundation Promote livestock feed commercialization-soya bean 

production 

Farmer business field schools 

32.  USAID through Syngenta Foundation Promotion of sorghum value chain through Global 

Labour Program (GLP) 

Training of hub managers and 

recruitment of farmers on going 

33.  World Vision Develop strategies which advocate against female genital 
mutilation and other gender based violence 

Yet to carry out value chain 
assessment to inform on specific 

value chains to support 

34.  Blue-Cross-NGO Involved in crop and Livestock production 

 

Capacity building, supply of chicks, 

extension services 
 

35.  National Irrigation Authority Promotion irrigated agriculture Currently irrigated rice is given 

priority through other crops are also 
produced 

36.  Seedco company Promotes planting of its crop products  

37.  COMID Kenya Promote kitchen gardening in schools through 4K-Club New program. They have done their 

1st meeting 

38.  BBOX/PULA Advisory Maize crop cut experiment Provides advisory service to farmers 

39.  BAYER East Africa  County wide Supports plant protection services 

with inputs 

40.  Kenya Agricultural Insurance Program (KAIP) Whole county except Nyatike Provide insurance services 

41.  NURU social Cooperative movements promotions, extension services, 
dairy loans, value 

On going activities 

42.  Nyarkadera Awendo  Livestock feeds, drugs and extension service On going services 

43.  Ray of Hope  Capacity building and value addition On going 

44.  Kuria child and family program Dairy grant support to orphans  Ongoing programme 

45.  Cham gi wadu dairy cooperatives Dairy data base app, Dairy information facility Ongoing  

46.  Ndiso Heritage Investment Commercial fodder production and conservation Ongoing  

47.  Lacomp enterprise Saving for dairy and fodder Ongoing  

48.  Myfugo  Capacity building, dairy loans Ongoing  

49.  Bee Africa Supply of bee equipmentôs and honey harvesting Ongoing  

50.  UNICEF Community Health, HIV/AIDS, immunization, 
WASH/AYH 

DCT to the county department of 
Health 

51.  Transforming Health systems RMNCAH, Reproductive Health Disburse money to the county 

department of Health annually 

52.  KMET Reproductive Health / Malaria / Adolescent Direct support based on the work plan 

53.  PATH Reproductive Health  

54.  JHPIEGO Reproductive Health Direct support based on the work plan 

55.  LWALA C A  Community health interventions/ Reproductive Health Direct support based on the work plan 

56.  AMREF Tekeleza project RH TB/Malaria Direct support based on the work plan 

57.  Jacaranda Health Reproductive Health Direct support based on the work plan 

58.  MARIE STOPES  Reproductive Health, tracing, PSSG, men at high risk Direct support based on the work plan 

59.  NAYA KENYA   Direct support based on the work plan 

60.  PATH/JHPIEGO (NURU YA MOTO) OVCs and DREAMS (Child and adolescent Direct support based on the work plan 

61.  BREAKTHROUGH Malaria/social behavior change communication Direct support based on the work plan 

62.  TCI-THE CHALLENGE INNITIATIVE  Reproductive health/ AYH Direct support based on the work plan 

63.  AFYA UGAVI  Commodities and supplies Direct support based on the work plan 

64.  AMREF P4PC Primary health care Direct support based on the work plan 

65.  KCCB-KARP HIV care and treatment in FBO  Direct support based on the work plan 

66.  Health IT EMR  for HIV services (capacity and deployment of ICT 

infrastructure) 

Direct support based on the work plan 

67.  IMPACT RDO Key population, (transgender), advocacy and governance 
to KPs 

Direct support based on the work plan 

68.  MARRIE STOPES Family planning  Direct support based on the work plan 

69.  C-PIPE RH Direct support based on the work plan 

70.  IMPACT MALARIA  Malaria in pregnancy/malaria  case management  Direct support based on the work plan 

71.  MEASURE MALARIA Malaria surveillance monitoring and evaluation Direct support based on the work plan 

72.  DANIDA  Universal healthcare in devolved system program Direct support based on the work 

plan 

 

5.6 Resource Mobilization and Management Framework 

This section provides the projected resource requirements by sector, revenue projections, estimated resource 

gap and measures of addressing the gaps. 
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5.6.1 Resource Requirements by Sector 

This section indicates the projected financial resources required for each sector during the plan period. The 

section also includes the percentage of the total budget for each sector. This information should be presented as 

in Table 24 below. 

Table 27: Summary of Sector Financial Resource Requirements 

Sector/Department Name 

Resource Requirement (Ksh. Million) 

Total 

  

  

% of total  

budget 

requirement

s 

FY 

2023/24 

FY 

2024/25 

FY 

2025/26 

FY 

2026/27 

FY 

2027/28 

  

Agriculture, livestock and fisheries development 2,081.35 4,176.45 3,611.55 3,814.30 4,137.60 17,821.25 9.35% 

Trade, tourism and industrial development 1,106.08 1,489.72 1,151.24 1,933.43 1,634.92 7,315.39 3.84% 

Roads and public works 4,461.00 4,621.50 4,364.00 4,174.00 4,324.00 21,944.50 11.51% 

Public service board 513.50 467.50 450.50 450.50 455.50 2,337.50 1.23% 

Public service management 1,186.00 1,342.00 1,458.00 1,653.00 1,824.50 7,463.50 3.91% 

Monitoring and Evaluation 1,174.00 1,209.00 1,229.00 1,189.00 1,239.00 6,040.00 3.17% 

County Attorney 235.00 235.00 235.00 235.00 235.00 1,175.00 0.62% 

ICT  469.14 1,371.64 1,326.64 1,561.64 1,546.64 6,275.70 3.29% 

Health services 4,019.76 4,454.01 4,729.23 4,936.97 5,161.89 23,301.86 12.22% 

Finance and Economic planning 955.60 1,030.60 976.60 1,041.60 1,051.60 5,056.00 2.65% 

Education, Youth and Sports 5,196.20 5,731.80 6,254.30 6,298.30 45,237.00 68,717.60 36.04% 

Environment, Natural resources, climate change and 

Energy 

514.00 530.80 2,121.85 496.20 2,065.95 5,728.80 3.00% 

Water and energy 723.80 1,045.40 586.40 481.60 481.76 3,318.96 1.74% 

Land, physical planning and urban development 597.26 791.41 866.66 1,000.00 1,114.20 4,369.53 2.29% 

Rongo Municipality 135.70 479.80 298.50 351.00 233.80 1,498.80 0.79% 

Kehancha Municipality 319.20 656.00 457.50 399.20 251.80 2,083.70 1.09% 

Migori Municipality  151.20 500.80 804.00 336.90 233.80 2,026.70 1.06% 

Awendo Municipality  151.20 479.80 283.00 331.90 233.80 1,479.70 0.78% 

County Assembly 360.10 330.10 320.10 320.10 320.10 1,650.50 0.87% 

        

Governorôs office 183.00 249.00 214.00 215.00 215.00 1,076.00 0.56% 

Total 

24,533.09 31,192.33 31,738.07 31,219.64 71,997.86 190,680.9

9 

100.00% 

 

 

5.2 Revenue Projections 

This section indicates the various sources of revenue in the County as shown in Table 25 below. 

Table 28: Revenue Projections 
Type of Revenue Base year  FY1  FY2  FY3  FY4  FY5 FY6 Total 

2021/22 2022/23 2023/24 2024/25 2025/26  2026/27  2027/28 (FY2-FY6) 

a) Equitable share 7,364.62 7,916.97 8,510.74 9,149.04 9,835.22 10,572.86 11,365.83 49,433.69 

b) Conditional grants (GOK 

and 

 Development Partners)  

271.81 292.19 314.11 337.66 362,99 390.21 419.48 1,461.46 

c) Own Source Revenue 386.87 415.89 447.08 480.61 516,66 555.41 597.06 2,080.16 

Bal b/f from FY 2020/21 1,189.35 0 0 0 0 0 0 0.00 

Total 9,212.65 8,625.05 9,271.93 9,967.31 9,835.22 11,518.48 12,382.37 52,975.31 

 

5.5.3 Estimated Resource Gap 

This section highlights the County resource gap in terms of the estimated resource needs against the projected 

revenues as shown in Table 29 below. 

Table 29: Resource Gaps 

FY Requirement (Ksh. Mn) Estimated Revenue (Kshs. Mn) Variance (Kshs. Mn) 

2023/24 24,533.09 9,271.92 -15,261.17 

2024/25 31,192.33 9,967.32 -21,225.01 

2025/26 31,738.07 9,835.22 -21,902.85 
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FY Requirement (Ksh. Mn) Estimated Revenue (Kshs. Mn) Variance (Kshs. Mn) 

2026/27 31,219.64 11,518.48 -19,701.16 

2027/28 71,997.86 12,382.37 -59,615.49 

Total 190,680.99 52,975.31 -137,705.68 

 

5.5.4 Resource Mobilization and Management Strategies 

This section identifies the feasible resource mobilization and management strategies to address the resource 

gap. The section includes capital financing strategies, operational financing strategies and other strategies that 

will enhance cost effectiveness. 

a) Internal Revenue Raising Strategies 

The county government will pursue the following strategies on internal revenue sources: 

a) Increasing the revenue base by consolidating all classes of rates and charges collectable by the 

county government under one revenue base 

b) Increasing efficiency in rates and charges collection through adoption of information technology 

and systems 

c) Deploying enough financial, infrastructural, and human resources for rates and charges collection 

d) Sealing rates and charges administration loopholes that would open the collection process to 

corruption. 

e) Enacting appropriate sector-based laws to increase the rates and charges commensurate to current 

fiscal policies, structure and systems in the Country. 

f) Effective implementation of annual finance acts 

 

b) External Revenue Raising Strategies 

External revenue raising sources strategies include the following: 

a) Establish or initiate joint funding mechanisms with national government ministries departments 

and agencies for capital projects and sector-based programmes. 

b) Streamline financial management systems to enhance grants from national government ministries 

departments and agencies as well as development partners. 

c) Mobilise funds through loans or other financing instruments for infrastructural development. 

d) Strengthen relationships and partnerships with development partners and other non-state actors to 

support core programmes. 

e) Develop public private partnership models for providing core public services. 

 

5.6 Asset Management 

The section highlights the measures the County Government has put in place to manage its assets. 

¶ Development of county asset register 

¶ Valuation of all county assets 

¶ Adoption of asset management accounting principles including depreciation 

¶ Disposal of obsolete assets as prescribed under the Public Procurement and Asset Disposal Act, 2015 

¶ Effective fleet management including maintenance of movable assets. 

¶ Adoption of efficient purchase/lease models on high quality assets that generate value for money to the county. 

¶ Sharing of assets among various county government departments to reduce on wastage. 

¶ Safeguarding and protecting assets to ensure maximum security and elimination of cases of abuse. 

¶ Development and adoption of county asset management policy and related laws 
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5.7 Risk Management 

This section provides the key anticipated risks that may hinder the implementation of the CIDP, potential risk 

implications and proposed mitigation measures to enhance sustainable development. The information is 

provided in the format presented in the table below. 

 

Table 30: Risk, Implication, Level and Mitigation Measures 

Risk Category Risk Risk Implication  Risk Level 

(Low, 

Medium, 

High) 

Mitigation Measures 

Financial risks Inadequate and 

misappropriated financial. 

Resources 

Inflation rate, audit queries, Stalled 

projects 

Medium Timely submission of required financial 

documents, capacity building on government 

financial regulations 

 

 

 

 

 

Technological 

risks 

New and changing 

technology 

 Breach of valuable information, 

customer dissatisfaction, loss of 

funds used to acquire technology 

High Security governance, vulnerability 

management and treat exposure. 

 

Climate Change 

risks 

Drought, floods, greenhouse 

gas emissions,  

Environmental and economic 

damages 

High Climate smart practices, enactment of laws, 

agreements and regulations, early warning 

systems, climate resilient infrastructure, long-

term planning 

   

Organizational 

risks 

Inadequate Human Resource 

Capacity 

Inefficient service delivery, 

financial loss, delays in project 

implementation 

 Medium Risk acceptance, avoidance, reduction, or 

transference 

 

Operational risks Breakdown or theft or 

vandalism of equipment 

Delays in project implementation, 

loss of funds, loss of man-working 

hours 

High Timely maintenance and replacement of 

broken-down equipment  

Compliance and 

regulatory risk 

Introduction of new rules and 

legislations 

Contractual fines, legal suits, delays 

in disbursement of exchequer funds 

High Strict adherence to rules and regulations 

Strategic risks Market or industry changes, 

financial cash flow, in-

change management 

Unhealthy competition and 

financial loss 

High Timely and adequate market surveys,  
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CHAPTER SIX:  MONITORING,  EVALUATION  AND LEARNING  
  

6.1 OVERVIEW  

This chapter outlines how the plan will be monitored and evaluated during and after its implementation. The M&E 

processes, methods and tools shall be guided by Section 232 of the Constitution and all the legal provisions that 

provide for M&E, County M&E Policy in line with the   National M&E Policy, CIMES Guidelines, Kenya Norms 

and Standards for M&E and Kenya Evaluation Guidelines. The chapter highlights: The proposed M&E structure 

for data collection, analysis, reporting and learning; the projected M&E indicators for tracking outcome and the 

suggested M&E mechanisms for dissemination of reports and feedback               . 

 

6.1.1 CONSTITUTIONAL, LEGAL AND POLICY FOUNDATIONS FOR THE COUNTY M&E SYSTEM  

 

a) National Policy Framework 

The Kenya Vision 2030 outlines the national level long term objectives of the country, in particular to the 

achievement of middle-income status by 2030. A series of 5-year Medium Term Plans (MTPs) translates this long-

term objective into medium-term priorities, objectives, and programmes. The governmentôs efforts towards 

successful achievement of these priority programmes is tracked through key performance indicators included in 

the CIDPs and MTPs. 

 

b) Link between NIMES and CIMES 

The MDP is mandated to implement NIMES as part of the governance reforms of the national government. NIMES 

is aimed at strengthening governance by; improving transparency, strengthening accountability relationships, and 

building a performance culture within the two levels of government to support better policymaking, budget 

decision-making and management. 

 It is designed to ensure regular reporting on implementation progress of the countryôs priority policies, projects 

and programmes outlined in key policy documents such as MTPs, CIDPs, devolved funds programmes, the 

National Accountability Management Framework, and Performance Contracts and the Performance Appraisal 

System. 

 

NIMES supports the implementation of Vision 2030 and other development efforts in the public sector at the 

national government level. The institutional arrangements for implementing NIMES at both sector and national 

levels have been designed to facilitate the active participation of stakeholders to ensure that policy 

recommendations are relevant and contribute to policy formulation and efficient resource allocation and use.  

 The Constitution of Kenya, 2010 is the basis of devolution in Kenya. To ensure greater transparency and 

accountability, the CoK 2010 requires that government use M&E mechanism as an integral part of developing and 

executing government policies, projects/programmes and in resource allocation and management at the two levels 

of government.  The Constitution of Kenya 2010 (CoK) provides the basis for monitoring and evaluation as an 

important part of operationalizing government activities. It emphasizes on transparency, integrity, access to 

information and accountability which all state officers are required to adhere to.  These are depicted under Articles 

10, 35, 56, 174, 185, 201, 203, 225, 226, and 227.These articles implicitly imply the need for a structured way for 

which programmes/projects/policies are monitored.  

 

Schedule 4 of CoK 2010 defines the functions of each level of government, including ensuring and coordinating 

the participation of communities in governance at the local level and assisting them to develop administrative 

capacity for effective exercise of their functions and powers. Both levels need to develop sustainable system to 

perform these functions.  

 

Public Finance Management Act 2012 (PFM Act 2012), part IV on County Government Responsibilities with 

Respect to Management and Control of Public Finance, Section 104 empowers the County Treasury to monitor, 

evaluate and oversee the management of public finances and economic affairs of the county government including: 
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Monitoring the county governmentôs entities to ensure compliance with the PFM Act 2012 and effective, efficient 

and transparent financial management, upon request; Providing the National Treasury with information which it 

may require to carry out its responsibilities under the constitution and this Act; reporting regularly to the county 

assembly on implementation of the annual county budget.  

Section 8  of the Intergovernmental Act,2012 details the functions of the summit to provide a forum for: promotion 

of national values and principles of governance, consideration of reports from other intergovernmental forums and 

other bodies on matters affecting national interest, evaluating the performance of national or county governments 

and recommending appropriate action, receiving progress reports and providing advice as appropriate, monitoring 

the implementation of national and county development plans and recommending appropriate actions and 

coordinating and harmonizing  development of the county and national government policies. 

The County Governments Act No. 17 of 2012 outlines the responsibilities of the devolved levels and the processes 

and procedures governing the relationship between the national and county levels.  This include the responsibility 

for County Integrated Development Plan (CIDP) that must include monitoring and evaluation section (Chapter 8 

of every CIDP outlines how county programmes and projects are monitored and evaluated).Section 108 (1) states 

ñThere shall be a five year CIDP for each county which shall have: (a) clear goals and objectives; (b) an 

implementation M&E System with clear outcomes; (c) provisions for monitoring and evaluation; and (d) clear 

reporting 

 

6.2 COUNTY MONITORING AND EVALUATION STRUCTURE  

This section gives a summary of the systems and structures that the county will put in place to organize the M&E 

process for implementing the plan. This includes the institutional arrangement of the M&E function, various 

committees and coordination of M&E activities as stipulated in the CIMES guidelines. 

 

6.2.1 INSTITUTIONAL ARRANGEMENT OF MONITORING AND EVALUATION DEPARTMENT  

In Migori County, the department of Monitoring and Evaluation is administratively domiciled in the Office of 

the Governor. The M&E Department is mandated with overall oversight of M& E activities in the County. 

Established in 2015, the M&E Department is responsible for the day-to-day implementation and coordination 

of the M&E activities to monitor the CIDP. Functional linkage of the sectors to the County-wide and multi-

sectoral M&E department in the Governorôs Office will be through the Chief Officer. The department is in 

the process of adopting the Monitoring and Evaluation Policy which is expected to streamline their operations 

and guide the relationship with other stakeholders in the county. The Policy recommends adoption of the 

institutional arrangement as stipulated in the CIMES guideline. 

 

The proposed institutional structures will  strengthen coordination of the County M&E system. The 

institutions will  encompass both levels of government, non-state actors (development partners working in the 

county, private sector and civil  society organizations) and  the  citizens. The structure will comprise of 

County Assembly Committee responsible for Implementation, CoMEC, Technical Oversight Committee 

(TOC), Sub-County Monitoring and Evaluation Committee (SCoMEC), Ward   Monitoring   and   

Evaluation   Committee (WMEC), Sector Monitoring and Evaluation                                                  Committee (SMEC) and the village 

council. Existing legal structures, such as the county assembly, County Intergovernmental Forum and the 

County Citizen Participation Forum will  form part of the CIMES                    structure. The County M&E Directorate 

will  be established to coordinate CIMES. 
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Table 31: Responsibilities of Major Committees on M&E Preparation and Reporting 

Committee or Forum Members Responsibilities Frequency of 

Meetings 

County Assembly Committee 

responsible for Implementation 

MCAs Å Receive county M&E reports, review and 
present to the County Assembly for       

approval. 

Å Authorise the governor to present the 
report at the summit 

As per the county 

assembly calendar 

County Inter- governmental 

Forum 
Chair:  

Governor or Deputy Governor in Governorôs absence, or 

member of Executive Committee nominated by the Governor (As 

per the IGRA 2012) 

 

Membership: 

 

Å Receive, review and endorse M&E reports 

from CoMEC 

Å Present M&E reports to the County 

Assembly Committee responsible for 
Economic Planning 

Å Give policy directions on M&E at the 

county level 

Quarterly 

 All Heads of Department of National Government at 

county level including County Commissioner 

  

 County Executive Committee members or their nominees in 
writing 

  

 Convenor:   

 CEC member responsible for finance and economic planning 
functions at the county level 

  

County Citizen Participation 

Fora (As per the County Public 
Policy  2016) 

Chair:  

CEC or Chief Officer responsible for the topic of the forum 
 

Membership: 

Representatives of NGOs, and Civil Society Organisations 
Representative of Evaluation Society of Kenya 

Representatives of rights of minorities, marginalized groups, and 

communities 
Representative of private sector business community. 

Development partnersô representatives in the county 

Convenor: 
Responsible CEC or Chief Officer. 

Participate in development of M&E indicators 

to monitor and evaluate CIDP. 
Review and give feedback to M&E reports 

Annually 

County M&E Committee 

CoMEC. 
Co-Chairs: 

County Secretary and senior representative of the national 
government nominated by the County Commissioner in writing. 

Membership: 

Heads of technical departments of the national government at 
county level 

County chief officers 

County Assembly Clerk 
Court Registrar Representatives from devolved funds 

Technical Representatives managing all other Non- Devolved 

Funds in the County 

Convenor: 

Chief Officer responsible for Economic Planning 

Oversee delivery, quality, timeliness and 

fitness for purpose of M&E reports. 
Drive service delivery through Results Based 

Management 

Receive, review and approve county and sub-
county M&E work plans and M&E reports. 

Convening County Citizen Participation fora to 

discuss M&E reports. 
Mobilisation of resources to undertake M&E at 

county and sub-county level 

Approve and endorse final county indicators. 

Quarterly 

Figure 13: Responsibilities of Major Committees on M&E Preparation and Reporting 



Migori County Integrated Development Plan (2023 ï 2027) 

 

307  

Committee or Forum Members Responsibilities Frequency of 

Meetings 

Submission of M&E reports to NIMES, CIF, 

CoG, constitutional offices, and other relevant 

institutions 
Dissemination of M&E reports and other 

findings to stakeholders, including to County 

Fora 

Technical Oversight Committees 
(TOC) 

Chaired by: 

Chief Officer responsible for Economic Planning 

 

Membership: 

Up to ten technical officers versed in M&E from a balanced group 

of county departments and non-devolved function department 
 

Convenor: 

Chief Officer M&E  

Identify, commission, and manage 
evaluations. 

Review of the M&E reports 

Present M&E reports to CoMEC 
Capacity building for M&E 

Sets the strategic direction for CIMES. 
Approves M&E Directorateôs work plan and 

advises M&E Directorate on actions to be 

taken on various M&E issues. 
Approves indicator reports for use by CoMEC. 

Endorses M&E Directorateôs reports to be 

presented to CoMEC 

Quarterly 

Sector Monitoring 
& Evaluation 

Committees (SMEC) 

Chair:  

Co-chaired between a Chief Officer from a relevant county 

government department and Director from the relevant department 

of the National government at county 
 

Membership: 

Sector relevant county departmentsô Chief Officers, equivalent 

national government representative from that sector and sector 

relevant CSOs. (The County to define sector as per MTEF) 
 

Convenor: 

Chief Officer responsible for the relevant department 

Produce sector M&E reports. 
Develop sector indicators. 

Undertake sector evaluations. 

Present sector M&E reports to the TOC 

 

SCoMEC Co-chair:  

Sub-county administrator and DCC 

 

Membership: 

HODs at the sub-county level, development partners, CSOs etc. 

 

Convener: 

Sub-county M&E officer 

Produce sub-county M&E reports. 
Present M&E reports to the TOC 

Develop M&E indicators 

Quarterly 

Ward MEC Co-chair:  

Ward Administrator and ADCC 
 

Membership: 

HODs at the ward level, development partners, CSOs etc. 
 

Convener: 

Ward Administrator 

Produce ward M&E reports. 

Present M&E reports to the TOC 
Develop M&E indicators 

Quarterly 

Village MEC As per the composition of village council      Participate in the development of indicators 

process. 

Participate in monitoring of projects in 
respective villages. 

Provide feedback on M&E reports 

Quarterly 

 

 

Table 32: Responsibilities of Stakeholders in M&E Reporting 

Stakeholder Responsibilities 

County Governor Chair of the CIF 

Presents county M&E reports to the Summit. 

Provides vision and leadership and drives delivery of the CIDP. 

Holds county CEC Members to account for their M&E targets. 

Holds CEC Members and County Secretary to account for use of the PMS to provide real- 

time reporting on service delivery and results. 

Ensuring that M&E structures are established in the county. 

Championing M&E and Performance Management as tools for delivery of development and 

services in the county 

Promoting the role of the M&E Directorate in advancing Results Based Management and 

public service delivery that ensures the CIDP objectives and outcomes meet the needs of 

citizens 

County Commissioner Coordinate the national government agencies in the county 

County Secretary Co-chair of the CoMEC 

Responsible for coordination of activities in county government 
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Stakeholder Responsibilities 

Personally accountable for ensuring that all county government officers operate as required. 

Provide timely and accurate reporting according to the County PMS Policy 

Ensure that the Chief Officer responsible for Economic Planning operationalises the 

M&E function as a tool for delivery of development and services in the county 

Chief Officers in Respective Sectors Co-chair respective SMEC 

Develop sector specific M&E indicators. 

Oversee preparation of sector M&E reports 

Present sector M&E reports to the TOC 

Collaborate with M&E Directorate in undertaking sector evaluations. 

Liaise with sector heads of National government agencies at the county on M&E 

Directors of National 

Government Agencies of Respective 

Sectors at the 

County 

Co-chair respective SMEC 

Develop sector specific M&E indicators. 

Oversee preparation of sector M&E reports 

Collaborate with M&E Directorate in undertaking sector evaluations. 

Liaise with sector heads at the county government level on M&E 

Economic Planning Director Ensures that M&E is mainstreamed in county economic planning 

Chief officers of Departments     at the 

County Government Level 

Prepare departmental M&E reports. 

Prepare M&E indicators for the department. 

Collaborate with M&E Department in undertaking evaluations in their respective departments. 

 

County M&E  Chief Officer Set up the monitoring and evaluation system: 

Develop the overall CIMES framework 

 

The National Treasury and Planning 

(MED) 

External Facilitator and neutral validator 

Receive and consolidate county M&E reports 

Capacity building for CIMES 

Set evaluation standards 

Update the CIMES Guidelines 

Technical backstopping for CIMES 

County M&E Directorate: With two sub-

units (1 for county & 1 for national) 

 

The overall responsibility for ensuring use of the M&E system in the county lies with the 

Director of M&E, who works closely with all Directors in the county to ensure timely 

production of M&E reports. 

Provide technical support and coordination of CIMES, including its institutionalisation within 

the county. 

 

Service Delivery Unit (SDU) Provides timely reporting to the governor on service delivery. 

Conducts field visits on service delivery sites and stations to monitor the quality of services 

given to the citizens. 

 

 

6.2.2 ROLE OF COMMUNITY IN MONITORING AND EVALUATION  

The community plays a key role in project monitoring and evaluation. The involvement of the community will 

enhance project and ownership and sustainability. To achieve this, the M&E department will involve the members 

of the community during its monitoring and evaluation activities. The department will also endeavour to 

incorporate the community feedback during the project implementation process. 

 

6.3 M&E CAPACITY  

This section discusses M&E skills available, the resources allocated for M&E function and technological 

requirements for implementing the M&E function. For the department to function effectively, it requires technical 

staff, adequate office space and equipment, motor vehicles and specialised software for tracking project 

implementation. However, the department lacks adequate capacity to carry out its mandate effectively and 

efficiently.  

 

The policy recommends an allocation of at least three percent of the development vote towards Monitoring and 

Evaluation activities. It further recommends recruitment of various cadres of technical staff to carry out the 

department functions. The department will carry out capacity building to all the members of the various M&E 

committees on data capture, uploading and analysis of project information. These will ensure the department 

addresses the current inadequacies to achieve timely tracking and reporting of development projects and 

programmes. 










































































































































































































































































































































































