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MINUTES OF THE HUMAN RESOURCE, ADMIM:STRATION & GENDER
MAINSTREAMING COMMITTEE MEETING HELD O7) 13*" DECEMBER 2023 AT
THE OFFICE OF THE MUNICIPAL MANAGER AWENDG.

Present:

Ms. Ruth Odhiambo — Committee Chairperson
Plan. Mandela Nelson Akong’o — Municipal Manage:
Mr. John Keno Chol — Member

Mr. John Otieno Oswe — Member

. Hon. Florence Oile — Member
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In Attendance

1. John Oswe
2. Maurice Omodi

Agenda:

1. Preliminaries .
2. Review of Human Resource Development Strategies
3. AOB

Min 1 HR & G /13/12/2023: Preliminaries.

The chairperson called the meeting to order at 9.20 am by a prayer from the Municipal
manager Plan. Mandela Nelson Akong’o. The chairperson then tabled the agenda of the
day which was then adopted as presented.

Min 2 HR & G/ 13/12/2023: Review of Human Resource Development
Strategies.



The Municipal Manager, Plan. Mandela Nelson Akong'o, ! __sented an overview of the
current Human Resource Development (HRD) strategies in nlace within the Municipality
of Awendo. The report outlined ongoing Initiatives almad at enhancing staff skills,
improving productivity, and ensuring gender balance in trarning and career advancement

opportunities.
Discussions:
1. Capacity Building Initiatives:

Mr. John Keno Chol highlighted the need to focus on continuous professional
development, especially for junior staff, to prepare them for higher responsibilities.
He suggested introducing mentorship programs to guide emerging leaders.

2. Gender Inclusivity i» HRD:

Hon. Florence Oile pointed out that while training opacrtunities are available, there
is a need to ensure ta: women have equal access e ~dvanced training programs,

particularly in leadership and decision-making area.
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3. Talent Retention: =~ Ce

Mr. John Otieno Oswe discussed the importance or ;;‘acention strategies for skilled
employees, particularly those in technical fields. He r=commended offering career
progression pathways that align with employees' aspirations.

4, Alignment with Municipal Goals:

Ms. Ruth Odhiambo emphasized that HRD strategies should align with the
Municipality’s overall goals, ensuring that skills development supports the growth

of the municipality’s service delivery capacity.

Resolutions:
1. Enhance Gender Balance in Training:

The committee resclved to introduce a gender-=znsitive approach in HRD
strategies, ensuring that women are given eq.A: opportunities for training,
particularly in manag~iial and technical fields.

2. Introduce Mentorship Programs:
i
The committee agreed to implement mentorshic programs to support career
progression for young staff, particularly targetina ‘vomen and underrepresented
groups.



3. Strengthen Employee Retention Strategies:

A recommendation was made to develop retention strategies, including clear
career progression plars, to retain skilled personnel and reduce turnover,

4. Review and Align HRD with Municipal Goals:

E]

The HRD strategies ‘will be reviewed to ensur:'they are in line with the
municipality’s long-term goals, enhancing service jclivery through a skilled and
motivated workforce

Min 2 HR & G/ 13/12/2023: AoB

There being no any other business, the meeting was adjo(rned at 11.30 am.

Signed

Ms. Ruth Odhiambo
Committee Chairperson
Gender & HR Committee
Plan. Mandela Nelson Akonc’o

Municipal Manager/Board Secretary




