COUNTY GOVERNMENT OF MIGORI.

DEPARTMENT OF LANDS, HOUSING, PHY%}CAL PLANNING

O AND URBAN DEVELOPMENT.

KEHANCHA MUNICIPALITY.

1
Iy
P

O ANNUAL URBAN INVESTMENT PLAN ANDBUDGET - FY

2024/2025
l|Puge
MIGORI COUNTY GOVERNMENT @?
MUNICIPALITY OF KEHANCHA D

w14 JUL 202 \*

MUNICIPAL MANAGER
PO BOX 158-40413. KEHANCHA




il

1.0 Introduction

Section 108 of the County Government Act, 2012 provides an opportunity for preparing a County
Integrated Development Plan (CIDP), a five-year development framework integrating long-term
spatial, sectoral, and urban plans. Similarly, Sections 37 and 38 of the Urban Areas and Cities
(Amendment) Act, 2019 mandate the preparation of an Integrated Development Plan (IDeP). The
IDeP outlines the projects and programs to be implemented within a municipality over five years,

ensuring alignment with county development plans and strategies.

The IDeP also includes the preparation of Annual Investment Plans (/%él?s), which act as tools to
hutlined in the IDeP.

guide the annual implementation and review of projects and program

The 2024/2025 Annual Investment Plan (AIP) was déveloped by the municipal manager in
consultation with the Kehancha Municipal Board. The plan incorporates the priorities identified
during the citizen forum held on 4th July 2023 at the Kehancha Bus Park, Kehancha Municipality.

1.1. Urban Annual Investment Plan Linkage with Kehancha Municipal Intergrated

0 Development Plan.
The Integrated Urban Development Plan (IUDP) is a five-year plan outlining the
developmenprojects to be implemented within the municipal jurisdiction. The 2024/2025 AIP

operationalizes and implements the projects detailed in the IDeP to {?"hieve specific goals and

outcomes, as follows:

1.1.1 CBD Transport Improvement Plan:

o The IDeP emphasizes the provision of quality roads to enhance reliable and efficient movement

of people, goods, and services.
To support this goal, the construction of a Lorries Park is proposed, which will improve

(@]
connectivity and accessibility within Kehancha Municipality.

1.1.2 CBD Recreation Plan:

o This plan seeks to enhance mobility through the development of a@ ntegrated transport system
V]

0 and improved infrastructure.

o Key projects include:
Upgrading Non-Motorized Transport between Kehancha Chini and Igena.

Opening, grading, Murramming, and maintenance of municipal roads.

o These projects aim to:
= Increase parking spaces.
= Create spaces for vendors.
* Enhance transportation security.

By focusing on these priorities, the AIP contributes to improved mobility, accessibility, and
quality of life for residents within Kehancha Municipality. }
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1.2. Investment Prioritization.

Prioritization as identified by the public. ;
The following project (s) were identified by citizens in the citizen forum:

"J

Urban Investment Plan and Budget FY 2024/2025
Time Frame Budget
ACTIVITY Start Date | End Date | Allocat Other | Total
ion 1
(Kshs)
Construction of Feb June 2025 3,000,000 ’“’ Z"d 3,000,000
Lotries Park 2025 ‘ e
Upgrading of non- | Jan. May 2025 |16,800,000 44,000,000
motorized 2025
transport between
Cereals and Mali
Complex
Opening, grading, | Jan June 2025 (7,00,000 7,000,000
Murramming and | 2025
maintaining of
municipal roads
Total

26,800,000

SCREENING OF PROPOSED PROJECTS FY 2024/2025

Introduction

The following project (s) were deliberated upon and proposed for Kehancha Municipality in the

FY2024/2025.
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1. Construction of Lorries Park. ACo;l’nstructipn of lorries park to include street

lightning and putting up the perimeter wall around the Lorry Park.

2. Upgrading of non-motorized transport between Kehancha Chini and Igena.
Upgrading the NMT transport will enhance safe mobility within the Municipality

and this will help on security and safety of the residence.

3. Opening, grading, Murramming ‘and maintaigg?g of municipal roads.
Opening and grading of the access roads will help i:ﬁ;_}ﬂprove connectivity among

road users within the municipality.

Scope
The proposed projects’ work for Construction of Lorries Park will entail:

» Purchase of materials for constructions.

» Construction of the lorry park phase (2)

Py
i

> Installing of street lights within the parking areas.

Vi

;
> Putting up a chain link fence to enhance security within the loiry park area.

Justification

The project is expected to contribute to the general operationalization of the Kehancha Urban
market. The construction of the lorry park will reduce road congestion within the Kehancha
urban area and reduce traffic conflict between the road users. This will improve opportunities and

choices of doing business, improvement of lives of the market vendors and general improvement

of the municipal economy. ;
AT
;‘\;'

In addition to the above, installing the street lights within the lorr;_&‘paxk will also improve the

general security of the market, and also it will enhance accountability of revenue collected at the

Lorry Park

Project Evaluation criteria

AS a follow-up to the above, field visit, technical and desk evaluation will be undertaken to
ascertain project viability and suitability. The recommendations will be based on the outcome of
the said evaluation exercise. a

L/
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Field/Technical Evaluation '

R

In undertaking the above activity, KUSP preparation and screem}?, checklists will be used

(Annexed). Further evaluation will be based on technical and econonilc viability of the projects.
Desk evaluation

Desk evaluation will consider cost of project implementation, project supervision, staff
involvement in implementation of the project and economies of scale for the projects among
others. It will also observe the issues of environmental management and social safeguards issues

be taken into consideration.

Recommendations

o f:-.;:,@s
SR

Based on the above evaluation, the project was found to be technically, environmentally, socially
viable and economically sound. It is recommended that the project on construction of the lorry
park be implemented in order to achieve greater impact and value and benefits of the Kehancha

municipality residents.
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Scope .
1
The proposed projects’ work for Scope

The proposed projects’ work for Opening, grading, Murramming and maintaining of
municipal roads. will entail:

» Opening inaccessible roads.

> Grading and Murramming of all-weather roads

Justification f

%

The project is expected to contribute in the opening up of accessibility and connectivity to the
general public of the municipality. The Opening up will enable residents have ease trading
environment within the Kehancha urban area. This will improve opportunities and choices of
doing business, improvement of accessibility to the market and general improvement of the

municipal economy.
Project Evaluation criteria

AS a follow-up to the above, field visit, technical and desk evaldg‘z]ﬁion will be undertaken to

\

ascertain project viability and suitability. The recommendations will be based on the outcome of

the said evaluation exercise.
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Field/Technical Evaluation Al

In undertaking the above activity, KUSP preparation and screening checklists will be used

(Annexed). Further evaluation will be based on technical and economic viability of the projects.

Desk evaluation

Desk evaluation will consider cost of project implementation, project supervision, staff
involvement in implementation of the project and economies of scale for the projects among

others. It will also observe the issues of environmental management and social safeguards issues

P |
i

be taken into consideration.

Recommendations

Based on the above evaluation, the project was found to be technically, environmentally, socially
viable and economically sound. It is recommended that the project on Opening, grading,
Murramming and maintaining of municipal roads. be implemented in order to achieve greater
impact and value and benefits of the Kehancha municipality residents.

will entail:
«
» Opening of access roads. &7

» Murramming and grading of all-weather roads within the municipality.
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Scope

The proposed projects’ work for Upgrading of non-motorized tranf;ort between Kehancha

i
Chini and Igena will entail: L
> Purchase of materials for constructions.
» Upgrading of NMT transport
> Installing of street lights to ensure security on pedestrians

Justification

The project is expected to contribute to the general operationalization of the Kehancha Urban
market. The Upgrading of the NMT transport will reduce road congﬁstlon within the Kehancha
urban area and reduce traffic conflict between the road users. This wxzi‘J improve opportunities and

choices of doingbusiness and general improvement of the municipal economy.

In addition to the above, installing the street lights will also improve the general security of the

road users.
Project Evaluation criteria

AS a follow-up to the above, field visit, technical and desk evaluation will be undertaken to

ascertain project viability and suitability. The recommendations wil¥ ‘g‘e based on the outcome of
A

the said evaluation exercise.
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Field/Technical Evaluation Vi

In undertaking the above activity, KUSP preparation and screening checklists will be used

(Annexed). Further evaluation will be based on technical and economic viability of the projects.

Desk evaluation

Desk evaluation will consider cost of project implementation, project supervision, staff

involvement in implementation of the project and economies of scale for the projects among

others. It will also observe the issues of environmental management,,%}})d social safeguards issues
;

’

be taken into consideration.

Recommendations

Based on the above evaluation, the project was found to be technically, environmentally, socially
viable and economically sound. It is recommended that the project on Upgrading of Non-
Motorized transport between Kehancha Chini to Igena be implemented in order to achieve

greater impact and value and benefits of the Kehancha municipality residents.

s
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